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MINUTES OF DIRECTCRATE MEIDING IfZiD 7/2/198

PITSENT: CDES To 540350, T MABEKO, W, . MBALI, B, . 051,

T, GTITA, T. NKUTDA, [J. MCIATE, T, RANOKGOPA,
APOIOGIIS: CDES: 2. LANCI, U, o ABIZETA
AB.ENT: CBES: O. DENIIS, K. VAIDA

EGENDA:

1, MATTBRS JRISING: - Meoting held 27/12/86

w Themha Sabi was reported ito have left for the west, his
mother was to be informede.

~ Retired comrades-.are ready to be moved into their new home
- Yygoected that Area Treasurer should git at Jireciorate
mea2tings, 1

—~ Clearance of goods at the docks nave received the attention -
of the relemant gdovernment struciuvires.

- An appeal hac been made to the Commisgar on stray. <ogs
- The ﬁ%velopment Cetre Treacury is still pending

- Directorase is to look intc the quesiion of the Primary
School personnel at the Degelopient Cenirs.

-~ Transpart for the Dr, t0 the Develonient Centire has been
arrangad, It was a’go ann uced T2 Carol Ashvwwod hos

a rived and has startad worizing,

RLPOITS ¢

An anneal was made to all Directorate members to submit thier
reports in advance,

1, CIIEF ADMINISIZATCR

- So0lidarity workders: number nase increased to 42 for both
Mazimbu and Dakawa,
~aminar on lanscement wac not not well received and tie
attendance waz POOX.
- Vizitors: who wizitad ilazipmbu/Dalava during ths month were
Swedsoh students, Jennifer Coben - 2AM - Auctiralla, Cub2n "
delzration led by member of CC of CF; Christian Belster =
Olesen, Dunchaurciaid, Two Cwedish uteachners,- Training 210=.
gramme; US TV crew fpom Nairobij; Two 1eDds from 1,4da Bardaen,
o anc TG.
- Dodoma visit to TCIC - It was reported that a Nelzson and
Tinnie Landela Deocumentation Centre was to o»ened in a near
future.
- Cées O, Yabizela and T, liaseko atiended the 20th Anniversary
of the Arusha Declaration,
- Nezd for exitra classrooms 2t the ~“rimeiy Schcol - Mazimbu,

improvenznt of living conditions neecs urgent attendion,

A neeting is to held ss n batwaen a aeleg t..on of the

whd e _‘ i . AT A RO Ty : —~ . .

ivectorate and tiae Sducation Committee, vwpeclific areas
neacding innediate attendion were identified as follows:

e - Dinins hall - custlery and wne seneral conditmon
- Jormitories -~ conge.cion
- Activities to Xeen tha children busy afiter school and
weekencse
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The Directorate delegation will compose of Cdes; Pearl,
Tolly, Thami, Mbali, Maseko and lMa-lMaseko.

- Kate Molale - It was reported &hat a new conmittee has been
olected consisting of Cdes Mpho Gummede, Vivian (liatron);
Doris Xhongolo and Ntombikayise Ndlela, the Commissar 1s
awaiting the list of Cdes residing at the Mother's Centre to
try anc help them on their basic necds.

~ Suggzsted that the Hother's Centre could now fall back under
the TJomen's Section as the exisiing %roblemnwhich rogulted in
the Centre falling undér the Aan- nistrathon has now been solved.

— The Finance Committee hac been formed com osing of the
Chief Representative as convenor, 2egional Treasurer as gecretary,

Chi.ef Agministrator, Dev. Centr’e Co-ordinator, Project kanager
and the NEC Special Rzpresmntative a8 Ex officio member.,

~ The following were reported as trouble %akers:
| - Phillip Sejammamane; Bremer Kgoril, habo llodise, John
Mdlalose, Noses eloane, Vichael Mukhanga, Jonas Savimbi,

-

—~ The followink as s=1f exclusions:

- John ©olwazi, Thabane, Loraine Mprgan, Jerry, Mummy
Macetala, Ethel Zwane.

2., CULTURRL CO-ORDINATOR
75TH ANNIVERSARY PUIUP, COMMITTES

(2L BRIV o e
« The Year's programme is still been drawm, and the Commitiee
will be re-structures to cover he whole regione.

— Narch 8th has been identified ag Qa conmemprative day fo
SACTU activities, SACTU also intends to hond over a present
o the ANC on that day -(if goods arriwe, on tine)., Activities
will rally around popularising SACTU in Tanzania - A4 meeiting
is still to be haeld for conecreie DIEePaAratlions.

-« Mobilisation of local schools has started as a follow=up to
the appeal of the Minister of Bducatbon, these will be done

through cultural activities, videos, discuLsS:ions etce The
firat attempt has been made at the Kilakala Girls school, where
a follow — u» is expected, a nuimher of schools. could not be

reached due to the then sreparat’ons for the CCM day. The
committee will sit to discuss target dates after liarch 8th.
¢hurches locally hawe also taken interest in the Anti-Apartheid

seromons — March 21st was sugzecsted as 2 target day for these
Sermons.

- Political structures are tc hold a m:eting to set target
daye and the programme for the 75th Anniversary.

—~ A complementary word was given to the Comrages at <the
Develo-ment Centre on thelir monunental hall fof the 75th Anniv,.

- All regions are .to compile repopts on the 75th Anniversary
activitiss once every four months.

CULTURE:

— Mazimbu Cultural Commitie has been set up.

- Cultural activities are to encompass all sectors including
the Pioneers and the Nursery School.

- Instruments: Music talent has been iddntified among our
comrades at the Development Gentre - whicl: then calls for an
urgznt ne2d of musical intruments for them.
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o CTION

- Al]l regions are to provide students to undergo a politicdl
course to he held in lLusaka for six months, Participants
are to be permanent in political worke.e °

-~ There will be public political lectures from 7 - 9 p.m at
Tabora Hall every Vednesday strting from the 11th February.

- 3 general meeting will be held vlhich will be followzd by
unit meetings

- A follow-up has to be made on the full time functionazies
or tne poltifal structures (Workd committe, Youth and W/Section)

- The zonal W/oSection is to have letisema prozrammes once a
month at Unlt/bne . Women will be divided into brigades.
—~ Need for a Recional Women “iructure

- Nezad for Co-ordination between the 75th Anniversary
Pren. Committee and the W/Section for the March 8th programme,

- It was repvportéd that Cde Francinah Dlamini will be repre-
genting the women in Bast Africa at the Berlin conference.

4, DIVELBPVNEINT CENTRY

-~ It was reported that new arriwmal fram tha Wae+ masd elothing
and other necessiti~..

- S5.0,0¢ Will m _n be moving to a higher ground of residence.
- Mazimbu Administration was asked to look into the movement
permits of Cdes from the Developuent Centre, as the efforts

of the Dev. Centre Admin are being andermined by the Cdes.,

- Transpprt was reported to be still a major problem,

- The Health Secretariat's decision on the Development Centre's
Dre is #till awaited, presently the local Dr., will still hdlp.

- An appeal was m=” . [or the Logimtics and Supplies of the
Development Centre to be delivered on timce

CASES ¢

= It was reportcd that there are Cde who stay at the villages
and as a rasult thexrc 1is no conitrol . over them

- Our Cdes who impregnatc the local women with no intention
of marrying them, has brought 2 problem of the genaral
supplics and cloting of children.

- Cde Zolile Xulu's case was to be followed up , he is said
to have been involved in a case of assauli, anc has not as
yet conpleted his period of corirective measure, but now is
living and working in Mazimbu.

- Cde Charlotte Loabi was reprted to have decidasd to go back
to school, a writien letter stating rcasone will be written
to the Co-ordinator who will forward it to the Central Admin.,

- Cde Jamcs Nkosi was =073 to be frequenting Mazimbu and
causing prohlems at the Primary gchool, there was an appeal
that he be stoiped from coming +0o lazimbu.

~ Cde liike dLungu we2s reprted to hwve been susvended from
driving, due to irrespowncibility.

5« HEADTH

+ An appeal was made to the Central Aqmin to inform all the
rcgions to sdnd all the referals to Zast Africa Vlth their
medical repPoris.

- Suggested that medicamente on contraceptives should be
ordercd. &) vida
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- Cdc Teddy Malwse was reported to have withdrain from
Muhimbili and is now at the D&v, Centre helping the medical
team there.

- Concern was raised on the babice milk and supplies
- Three cases of miscouriages were yveported to have been blamed

on the Administration.

- Cde Eva Obisi's ca.ec of helping to abort a school child
was discussed, she is pregcently in the USSR for a Pionnzer
L2adership Course,

- It was sugeesicd that the Treasury should sct up a Logistics
Committee to aleviate the present problem of supplies.

COMMISSARIAT

-~ The case of students who tried to run away to Zambia was
reported, thesc were particularly students with S.A/Zambian
parcnts. An appeal was made to the Directorate to look
geriously into the matter.

- RPerious concern wag ex»nressed over the neglect of a roll-
call at .the schools at nighty this was prompted by .

late Cde Chrsitpher liothibe's casses It Wos also stressed that
we need to be more vigilant and responsible.

- It was noted that area commissars are vital to help
-golving problems. The commissar is to circulate the
commigsariat document.

WORKS COMMITTEL

- W/Committee mectings will now be held monthly, only the
worlking comittee will hold mccetings on weekly basds,

- Preparations for SACTU Day on ilarch 5th are undecrway.

-~ The W/Com. passed a workt of thanks to the P.U'S and the
sturctures that contributed to the sucess of the W/ Party.

- P,U' are indentify their targets for the 75th Anniversary
It was further noted that a2a clear co-ordinatmhon is vital
between the 7/Com and the 75th Anniv. Prep. Com. The targets
are to evaluated and approved by the W/Com taking into
account the nature of each P,.U,

- The point on whether the targets should be undertaken
during or outeide working hours was not agreed upon - there
was an opinion that if they arc durin Workin% hours they
would increasc productivity and the 7/Com felt that they would
not give the proper motivation,

GENERAT

-Dugcested that the N&Views should be used to inform the co-
mnunity on the wvarious changes in depaptements.

- An appeal was made to all Yircctorate members to have a

spirit of help each other and guard on our relations to each other.
- The question of renlacements necds to be discussed, as 1o
whether absentees from the Dir:ctorate me:ting can be repre-
gented by thois <l visige =seem . an 7718 40 the next mesting

for discussion,

- Noxt me2ting to be hald on 14 larch 1987.
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