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In reviewing the Peﬁiﬁd since the last meeting of the Directorate,

: the Depa rtment hadVwith some successes and problems in the met

! execution of its task of developing our manpower through upgradings,

| attachments and distributing of present manpower. Some short comings
even after being identified are still a probleeﬂﬁf over-come.

We hope that with time and the co- operation Wi the relevent depart-
ments and structures these problems will be over come .

The following courses have been organised Ior personnel in management
-and administration positions:

Mcmqt‘e,mu\; ot AT“' (a) 1. Thabo  Mofokeng

. ‘ . Martin Mokoe
CLML‘\“‘-{O‘} C{.}t‘;:.‘-{ ¢ -I.'*:E..A\C*-ﬂ . pidisn g g
| X 3, Kedibone Manco

4. Dimakatso lakheths

(b) Med. Rehabilitation
1. Ali Ogane
2e Kagilo Diphoko
3. Charles liphephu

| 4. Andy Nokeng

| (¢) Skills Development
1. Itumeleng  Moholo

k 2e Solly Ixkiketw Rathebe

3 Ilandls Lukhele
4. Siphiwe Zondil
S5e Fezile Gysman
O Lawrence Masango
e Gaza Moloi

i -_.....____l_-_.—a-

caze lioloi was deployed becauseof visa problems.

Chris Bojoang has left to attend a management course 1in Harare.
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(d)Law upgrading in Ghana:
1. Themba  libeje

2o Oupa Iool
(e) Comrades who attended the SAAEP sponsored Arusha course and were s
seconded to British concerns have left with exmeption of Tom
Zwane-and Nceba ligana whom the British embassy is said to be

awaiting their acceptance letters.
Solomon Seoketsa has been placed with Sir lledonald and Partners

Consultant Engineers for a Year.

ETURNED QUALIFIED MANrOWER DEPLOYLENT

GDR

Gay Zolile liagugu Philosophy Library
Illoamoeng Ike ' Journalist Boarding oStafff
Stanley Langa lledicine Dakawa

Rogitta Langa e Nursing Dakawa

Unqualified
USSR

1 Jermiah
2o laureen

iifeks

Finland
oisa Newana

Thabane [Malaka

Comrades accepted by SAAEP but not yet placed:

1.
2
3e
4.

De
6.

Gloria
Judas
Isaac
Jonathan
Fenrietta

Nkadimeng
ladlala
Sibeko
Manitshana
Loza

Recently returned from 6 weeks Human Resources lianagement

Department Arusha.

; Themba
2 e Jackie
3e Ted

Dladla
Morake
Bahule




HEW APPLICATION NOT YET APPROVED.
23 December *¥988

1. Qwesh

2e Ipho Keagile
3 Nonkululeko Woko
e \

This is #or & Personnel lianagement course _
A new time bable for skills development courses by ESALIL has been

reiceved. As soon as we get f more copies we will circulate it
fhrough all departments for their heads to make a selection of
relevent courses and maybe draw up a rolationai time table for
their staff to go on these courses. These courses are more
suitable for the heads and people with universgsity courses.

Problems faced by DD
Office Space: There is too much movement in the office of the

DMD. This makes it difficult to concetrate on the side of the
staff ie Problems that could be handled by one person in one

office tend to be attended to or provokes the ettention
of Xk all the Present Personnel. '

Transprt: We would like to remaidmit the Directorate of the skill
exisiing problem of transport. We hape that when there is a
distribution of car this department will be considered.

llanpower Deployment: The shortage of manpower has forced us to ﬁe?
deploy people in fields totally out- side their profession

especially when it comes to boarding staff.




Dakawa Office: There is a need for a separate office for the DMD,
especiallyfgnterviews needs an atmosphere of confidence and
secrecy. There are a lot of personel information.

This office also needs a typewriter and a filing cabine}¥

People Changing departments without consultation:
There are two seriouse problems we have encountered as DMD,

Two comrades moved from Dakawa to llazimbu without proper
authorization and joined other departments there not through
the DMD. These problems have been brought to our attention
thruogh DD Dakawa.

Changes in the DID
8omrade Bizzah has already left for Britain Cde lipho Keagile

has been endorsed by DID- Lusaka as head of the DiiD- Last Africa
Cde Mondli Ali Dlamini is new based in Lusaka and is to
replaced by cde Jimmy lMohohlo as DilDrep. in Dakawa.

He will need to be reinforced.
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On the 3-11-1988 the Head of the Department of Mampower Develepm
ment in East Africa Cemrade Mphe Keagile officially informed me,
Jimmy Mohohle, te head the Department of Manpewer Develepment
in Dakawa, As a result I had to organize all effice Material anmd
Equipments, This menat:
-systematically arrangéng available Documents and and made it
pessible to erganizedé these Decuments whe were net available
~organize a temporary Filing-System while waiting fer a Filing
Cabinet and other effice Equipments
-compile a Manpower Need List from the following Departments:
Coistruetien,Administration,Health Department,Adult Educatien
Ruth First Oriantatien Centre,Textile Werkshop(s$tudents) and
Day Care Centre
~-created conditions fer a smooth running of our work with the
above mentiened Departments e.gi# Filling Registratiem Ferms
~handed the Heusing Officer with a list of registered and de-
ployed Cemrades for Nevember accoding to their arravail in
Dakawa
-prepered Census for Dakawa
-exchanged Manpower Lists with the D.M.D.-Mazimbu in order to &
have a fair Manpower distribution in Mazimbu and Dakawa
~requested snd recieved a bieycle and an Airconditionerfor
the D.M,D.~Dakawa
=Tried to recall Comrade Nezuko Bam back te Dakawa, who is pres

M

sently deployed at the Preject Manager's Office, frem “"azimbu

TheﬂDepartment of Manpewer Develepment - Dakawa hopes to improve
the working relations with all othef ad¥ oikher depts especially
with the Z.P.C., DIP, ZYC Housing 0fficer the Works Committee.

The D.M.D- DAKAWA HEReby ask the Heads of the Departments to
fellow the drawn system for the deployment and redeployment
of comrades,

STIGNED BY JIMMY MOHOHLO W‘
D -M.D --DAKAWA




