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PREAMBLE

Wher eas the ANC was founded in 1912 to defend and advance the
rights of the African people after the violent destruction of their
i ndependence and the creation of the white suprenacist-Union of
South Africa: and

whereas in the course of fulfilling this historic aim the ANC has
enmerged to lead the struggle of all denocratic and patriotic forces
to destroy the apartheid state and replace it with the united, non-
raci al, non-sexist and denocratic South Africa in which the people
as a whol e shall govern and all shall enjoy equal rights; and
Whereas through the struggl es and sacrifices of its menbers over
the generations the ANC has come to be recognised as the centra
organi ser and inspirer of a vast popul ar upsurge agai nst apartheid:
involving a great array of social. cultural, religious, trade

uni on, professional and political organisations.

A. NAME

The nane of the organisation shall be the African Nationa

Congress, herein after referred to as the ANC

B. Al M5 AND OBJECTI VES

The ains and obj ectives of the ANC shall be:

1. To unite all the people of South Africa, Africans in

particular. for the conplete liberation of the country

fromall forms of discrinmination and national oppression

2. To end apartheid in all its forms and transform South

Africa as rapidly as possible into a united. non-racial

non-sexi st and denocratic country based on the princlples

of the Freedom Charter.

3. To defend the denocratic gains of the people and advance
towards a society in which the governnent is freely

chosen by the people according to the principles of

uni versal suffrage on a conmon voter’s roll

4. To fight for social justice and elimnate the vest

inequalities created by apartheid and the system of

nati onal oppression.

5. To build a South African nation with a conmon patriotism

and loyalty in which the cultural, linguistic and

religious diversity of the people is recognised.

6. To pronote econom ¢ devel opnent for the benefit of all
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To support and advance the cause of national |iberation
worren’ s emanci pati on, devel opnent. worl d peace,

di sarmanent and respect of the environnent.

To support and pronote the struggle for the rights of
chi l dren.

CHARACTER OF THE ANC

l.

2.

The ANC is a non-racial and a denocratic |iberation
novenent .

The ANC is a denpcratic organi sati on whose policies are
det erm ned by the menbershi p and whose | eadershi p shal
be accountable to the nmenbership in terns of the
procedures | aid down in the Constitution.

The ANC shall in its conposition and functioning be non-
racial, anti-racist and anti-sexist and agai nst any form
of tribalistic exclusivismor ethnic chauvinism

VWile striving for the maxi mumunity of purpose and
functioning. the ANC shall respect the |inguistic.
cultural and religious diversity of its nenbers.

The ANC shall support the enancipation of wonen. conbat
sexi sm and ensure that the voice of wonen is fully heard
in the organi sation and that wonen are properly
represented at all |evels.

The principles of freedom of speech and free circul ation
of ideas and information shall operate within the ANC
Menbership of all bodies of the ANC will be open to al
men and wonen in the organisation w thout regard to race,
col our or creed.

The ANC co-operates closely with religious bodies in the
country and provides, on an interfaith basis, for the
recognition of the spiritual needs of its nany nenbers
who are believers.

MEMBERSHI P

1

Menber ship of the ANC shall be open to all South Africans
above the age of 18 years, irrespective of race, colour
or creed. who accept its principles, policies and
progranmes and are prepared to abide by its Constitution
and rul es.
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Spouses. or children of South Africans who have

mani fested a clear identification with the South African
people end its struggle, may apply for nenbership

Al'l other persons who have mani fested a clear
identification with the South African people and their
struggle and are resident in South Africa, may apply for
menber shi p.

The NEC may, acting on its own or on the reconmendati on
of branch or regional executive conmmittees, grant
honourary nenbership to those nmen and wonen who do not
qualify for nenbership under Cause D1, 2 and 3. but who
have denonstrated an unwavering conmitrment to the ANC and
its progranmmre.

Applications for menbership shall be considered by the
branch comm ttee where such exists, and by the regiena
executive committee if no branch conmttee exists. The
branch comm ttee, the regional executive comittee. or
such interimstructures as the REC or NEC may create from
time to time to decide on applications. shall have the
power to accept or refuse any application for menmbership
provi ded such acceptance or refusal shall be subject to
revi ew by the next higher organ of the ANC

Menbership cards shall be issued to registered nenbers of
the ANC and to persons whose application for nenbership
has been accepted, subject to review as aforesaid, and,
in all cases, subject to paynment of the prescribed
subscription.

On being accepted in the ANC, a new nenber shall, in a

| anguage he or she knows well, make the follow ng sol emm
declaration to the body or person who received the
application:

L , solemmly declare that | wll
abi de by the ains and objectives of the ANC as set out in
the Constitution and the Freedom Charter, that | am
joining the organisation voluntarily and wi thout notives
of personal gain or nmaterial advantage, and that | will
participate in the life of the organisation as a |oyal.
active and disciplined nenber.

Menbers shall pay an annual subscription fee as

determ ned by the National Executive Conmittee.
Non- ear ni ng menbers or those on reduced i ncones will pay
a flat fee at a | ow anount fixed by the NEC
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E. RIGHTS AND DUTI ES OF MEMBERS

1

Ri ghts:

A menber of the ANC shall have the right to:

a) Take a full and active part in the discussion
forrmul ation and i npl enentation of the policy of the
ANC

b) Receive and inpart information on all aspects of
ANC policy and activities.

c) Ofer constructive criticism of any nenber.
official. policy progranme or activity of the ANC
within its structures.

d) Take part in elections and be el ected or appointed
to any comrmittee, structure. comm ssion , or

del egati on of the ANC.

e) Submit proposals or statenents to the branch
regi on or NEC, provided such proposals or

statenments are submitted through the appropriate
structures.

Duti es:

A menber of the ANC shall

a) Belong to and take an active part in the life of
his or her branch.

b) Take all necessary steps to understand and carry
out the ains, policy and programme of the ANC

c) Explain the ains. policy and progranme of the ANC
to the people.

d) Deepen his or her understanding of the social
cultural, political and econom c problens of the
country.

e) Combat propaganda detrimental to the interests of
the ANC and defend the policy, ainms and progranmme

of the ANC.

f) Fight against racism tribal chauvinism sexism
religious and political intolerance or any other
form of discrimnination or chauvini sm

3) bserve discipline, behave honestly and carry out
| oyal | y decisions of the majority and deci sions of



hi gher bodi es.

h) Informhis or her branch of novement to any other

area and report to the branch commttee secretary

on arriving at any new area.

i) Refrain from publishing and/or distributing wthout
aut hori zati on any medi a whi ch purports to be the

vi ew of any organi sed groupi ng. faction or tendency

wi thin the ANC

F. ORGANI SATI ONAL STRUCTURE

l.

The ANC shall consist of the follow ng organs:

3) The National Conference which elects the NEC -

b) The Regi onal Conference which elects the regiona
executive conmttees.

c) The Regional CGeneral Councils

d) The branch neetings which el ect the branch

executive comrittees

Branches may be grouped together into zones and may be
subdi vided into small units such as street comm ttees.
and zones may be grouped into sub-regions.

The ANC Wnenl s League shall be open to wonmen who are
menbers of the ANC and shall have the sane basic
structure as the ANC nanely national. regional and
branch. Its objectives will be to defend and advance the
ri ghts of wonen, both inside and outside the ANC. agai nst
all fornms of national, social and gender oppression and
to ensure that women play a full role in the life of the
organi sation, in the peoples struggle and in nationa
life. The Whnren’s League will function as an aut ononous
body within the overall structure of the ANC, of which it
will be an integral part, with its own Constitution
Rul es and Regul ations provided that these shall not be in
conflict with the Constitution and policies of the ANC
The ANC Yout h League shall be open to all persons between
the ages of 14 and 35. It will operate on a national

regi onal and branch basis. Its objectives will be to
unite and | ead young nen and wonen in confronting and
dealing with the problens that face the youth, and in
ensuring that the youth make a full and rich contribution
to the work of the ANC and the life of the nation. The
Youth League will function as an aut ononmous body within
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the overall structure of the ANC. of which it will be an
integral part, with its own Constitution, Rules and

Regul ati ons provided that these shall not be in conflict
with the Constitution and policies of the ANC

Menbers of the Youth League over the age of 18. shall be
expected to play a full part in the general political

life of the ANC.

A menber of the Youth League shall not be eligible for

any position as office-bearer of the ANC or to attend ANC
conferences. nenbers or executive neetings of the ANC

(unl ess specially invited) unless he/she is a full nenmber
of the ANC.

Pendi ng the creation of a united defence force

representing the whole of the South African nation and

def endi ng the principles of a new non-racial, non-sexist
denocratic constitution. Unkhonto we Sizwe (MK) shall
continue as an honoured and integral part of the ANC

under the political guidance and control of the NEC.

2. The NEC shall fromtine to tine determine MK s tasks and
functions.

3. Menbership of MK shall be drawn from ANC structures and
shall be on the basis of free and voluntary choi ce.

4. The NEC shall be responsible for the general welfare and
interests of the cadres and, where appropriate, ex-cadres

. of MK who continue to be nenbers of the ANC

H. THE HEADQUARTERS

Nati onal Headquarters shall be in Johannesburg.

. REG ONS

For purpose of ANC structures the country will initially be
di vided into the foll ow ng regions:

Western Cape, Northern Cape, Eastern Cape, Border, Transkei.
Southern Natal. Natal Mdlands. Northern Natal, Northern OFS,
Sout hern OFS, Northern Transvaal, PV, Wstern Transvaal,
Eastern Transvaal .
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The regi onal headquarters will respectively be:

Cape Town, Kinberley. Port Elizabeth. East London. Untata,
Durban, Pietermaritzburg. Enpangeni, Wl kom Bl oenfontein
Pi et ersburg, Johannesburg. Kl erksdorp, Nelspruit.

The National Conference may fromtine to tine alter the nunber
of boundaries of the regions.

J. THE NATI ONAL CONFERENCE

1. The National Conference shall be the supreme ruling and
control ling body of the ANC.

. It shall be conposed of:

a) EQRAQS_DELQEQLQE )

(i) At least 90% of the voting del egates at

conference shall be from branches which shal

be represented by el ected del egates - the

nunber of delegates to be in proportion to

pai d up nenbership

(ii) The nunmber of delegates to be elected to

Nati onal Conference by each region shall be

fixed by the NEC in proportion to the paid up

menber shi p of each region.

(iii)The remai ning 10% of voting del egates at

conference shall cone fromthe REC s, ANC

Wmen’' s League. ANC Youth League. MK and

departments and/or mi ssions of the ANC.

(iv) Al nenbers of the NEC shall attend ex-officio

as full participants in the conference.

b) Non Voting Del egates

The NEC may invite individuals, who have nade a

special contribution to the struggle or who have

special skills or experience to offer to attend the
conf er ence.

2. The NRC shall appoint a conference organi sing conmttee
which will circulate conference information in advance.
determ ne the precise procedure for selection of

del egates and i ndi cate how t he nenbership can ensure that
their concerns are on the agenda.

3. The conference shall determne its own procedures in
accordance with denocratic Principles.
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Voting on key questions shall be by secret ballot if at
| east one third of the del egates at National Conference
demand it.

K. DUTI ES AND PONERS OF THE NATI ONAL CONFERENCE

The National Conference shall

1. Decide and determ ne the policy, progranme and
Constitution of the ANC

2. Receive and discuss the reports of the NEC which shal
i nclude the Presidential Address, the Secretary Ceneralis
Report which shall include a report on the work and
activities of the Wmen,s League and Youth League, the
Treasurer Ceneral’s Report.

3. Have the right and power to review, ratify, altei or
resci nd any decision taken by any of the constituent
bodi es, units or officials of the ANC

4. Elect the President General. the Deputy President.
Nati onal Chairperson, the Secretary General, Deputy
Secretary General, the Treasurer General and the
remai ni ng 50 nenbers of the NEC

5. Have the power to elect or appoint any Comm ssion or
conmittee and assign specific tasks and duties to such
Commi ssion or committee.

L. NATI ONAL EXECUTI VE COW TTEE

1. w

The National Executive Committee is the highest organ of
the ANC between Conferences and shall have the authority
to | ead the organi sation. subject to the provisions of
this Constitution. It shall neet at |east once every

t hree nonths.

Wthout prejudice to the generality of its powers. the
NEC shal | :

(a) carry out the decisions and instructions of the

Nati onal Conference;

(b) issue and send directives and instructions to and
receive reports fromthe regions;

(c) supervise and direct the work of the ANC and al

its organs generally;

(d) ensure that the regional and branch structures of
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the ANC function denocratically and effectively;
oversee the work of the Wownen's League and the
Yout h League

establish departhents and set up comittees as it
consi ders appropri at e;

manage and control all the national and

i nternational property and assets of the ANC,
provi de broad political and organi sationa
perspectives to the NWC

recei ve reports, supervise the work of, and

del egate such functions to the NWC as it considers
necessary: f

i ssue docunents and other policy directives as and
when it deens fit

confer such honours as it nmay deem appropriate

The National Executive Conmittee (NEC), except where
ot herwi se stipulated. shall be elected by secret ball ot
by the National Conference and shall hold office for
three years and shall be constituted as foll ows:
(a)

The President, Deputy President, Nationa
Chairperson. the Secretary Ceneral, Deputy
Secretary General and the Treasurer General who
shal |l be el ected separately by the Nationa
Conf er ence.

Fifty (50) nmenbers of the NEC who shall be el ected
by secret ballot by the National Conference

The Chai rperson and the secretary of each el ected
ANC Regi onal Executive Committee who shall be ex
of ficio menbers of the NBC

The National President and Secretary of the ANC
Worren’ s League who shall be ex officio nmenbers of
the NEC

The National President and Secretary of the ANC
Yout h League who shall be ex officio nenbers of the
NEC.

Two (2) nmenbers of the mlitary headquarters of M
appoi nted by the NEC who shall be ex officio



10

menbers of the NBC,

(3) The NEC shall have the power to co-opt not nore
than three (3) additional nenbers at any tine
during its termof office in order to provide for a
bal anced representation that reflects the true
character of the South African people. provided
that such co-option enjoys the support of the

Regi onal Executive Conmittee and the branch from
whi ch the proposed person cones.

(h) Should a vacancy occur on the NEC for any reason
the NEC shall have the power to co-opt a

repl acenent .

3. Nomi nations for the NEC nenbers referred to in 2 (a) and
(b) above shall be by the foll ow ng procedure:

(a) i) Nomi nations for the post of:

Pr esi dent

Deputy President

Nati onal Chairperson

Secretary General

Deputy Secretary Cenera

Treasurer Cenera

shal | be nade by any region and pl aced before

the national conference

ii) A delegate to the conference shall. however.
have the right to nom nate any person whose

nane has not been proposed in ternms of sub-
section (i) above. In such event the

presiding officer shall call for seconders to

the nom nation. If such nomination is

seconded by a m ni num of ten percent (10% of

conf erence del egates, then such nom nation

shal | be regarded as havi ng been duly

seconded. in which event the name of such

nom nee shall be placed on the ball ot paper

If the nomnation fails to secure a mnium of

10% of conference del egates, such nom nation

shal |l fall away.

(b) Nominations of candidates for the Nationa
Executive Committee other than the above positions
shal |l be carried out by the foll owi ng procedure:

i) Subject to sub-section 3 (b) (ii) below, only
those candi dates who have been proposed by a
regi on shall appear on the National Conference
bal | ot paper.
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ii) A delegate to the conference shall. however,
have the right to nom nate any person whose

nane has not been proposed in terms of sub-

section (i) above. In such event the

presiding officer shall call for seconders to

the nom nation. If such nom nation is

seconded by a show of hands by a m ni num of

10% of Conference del egates, then such

nom nation shall be regarded as havi ng been

duly seconded, in which event the name of such

nom nee shall be placed on the ballot paper

If the nomnation fails to secure a m ni um of

10% of del egates. such nomi nation shall fal

awnay.

iii) Not nore than two persons per region nmay be
nom nated in ternms of 3 (b) (ii) above. /

Voting shall take place by secret ballot. Each
voting del egate shall vote once in each ballot.

I f any regional Chairperson or Secretary is elected
to the NEC in his/her own right, such person shal
vacate the regional position

Subj ect to the other provisions of this constitution,
menbers of the NEC shall not necessarily be full-tine
functionaries of the ANC

El ect oral Conm ssi on

The NEC shal |l appoint an El ectoral Commi ssion of not |ess
than three nmenbers whose task it will be:

(a)

(b)

(c)

(d)

(e)

To prepare the ball ot papers as directed by the
constitution

To make provision for ballot boxes or other means
of secret voting

To create nmachinery for the counting of ball ot
papers and the effective supervision of the
counting of votes.

To announce the results of all ballots and make
known the number of votes received by each
successful candi date.

To establish procedures for voting to deternm ne any
di spute raised in regard to el ections and el ection
procedures, and to determnine how any tied vote
shoul d be resol ved.
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6. The nanes of the el ectoral comm ssion whose work nust
conmmence before conference opens shall be submitted to
the conference for endorsenent and they shall then be
reinforced by a representative appointed by each regiona
del egati on.

7. No structure, individual or group of individuals shal
permtted to produce and canvass for the election of any
list of candidates at any level in the organisation
This prohibition excludes lists authorised by the

nom nati on process stipul ated above.

THE NATI ONAL WORKI NG COWM TTEE

After its election the NEC shall undertake the follow ng:;
(a) As soon as possible after the conclusion of the
National Conference the NEC shall neet and elect a

Nati onal Working Committee

(b) The National Wrking Coomittee shall be constituted
as follows: The President, Deputy President,

Secretary General. Deputy Secretary General. the
Treasurer Ceneral plus twenty (20) other el ected
menbers of the NEC

(c) The nenbers of the Working Conmittee shall be full-
time functionaries of the ANC and shall each be

al l ocated specific departnental responsibilities,
consistent with the areas of specialisation

demanded by the struggle for a denocratic South

Africa and the tasks which will have to be

addressed in the imediate aftermath of the

transition.

The National Wrking Committee (NWC) shall:

1. Carry out decisions and instructions of the Nationa
Conf erence and the NEC

2. Conduct the current work of the ANC and ensure that
regi ons and branches carry out decisions of ANC

3. Submit a report to each NEC neeting.

GENDER AND AFFI RHATI VE ACTI ON

In an endeavour to ensure that wonen are adequately

be

represented in all decision making structures, the ANC shal

i npl enent a programe of affirmative action.
The nethod of such inplenentation shall be addressed in a
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ANC structures imedi ately and on a continui ng basis.

THE NATI ONAL FI NANCE COWM TTEE

This is a conmittee of the National Executive Conmittee and is
accountabl e to the Natzonal Executive Committee.

The control of all the funds and assets of the novenent shall
be the task of the National Finance Committee. This commxttee
shal | be conposed of the follow ng:

i. The Treasurer GCeneral (chairperson)

ii. President and Deputy

iii. National Chairperson

iv. Secretary CGeneral and Deputy Secretary Ceneral

v. Secretary for Finance

vi. Al Regxonal Treasurers

vii. Director of Fund Rai sing

viii.Director for International Affairs

i Xx. National Finance Oficer (or Treasurer) for the arny
x. Treasurer of Winen' s League

xi. Treasurer of Youth League.

The National Finance Committee shall nmeet at |east twice a
year to:

Recei ve and consi der budgets;

Recei ve and consi der annual and half yearly financi al
statenments’ and ot her finance nanagenment reports before
presentatlon to the National Executive Conmittee

Revxew Fi nance Policy as required;

Revi ew Accounting procedures as required

Ensure correct utilisation of funds

NATI ONAL FI NANCE SECRETARI AT

The National Finance Secretariat shall be composed of:

i. Treasurer GCeneral

ii. Deputy President

iii. Deputy Secretary Ceneral

iv. Director of Fund Raising

v. Secretary for Finance

vi. Any four Regional Treasurers elected by the National

Fi nance Conmittee

vii. Director for International Affairs

viii.National Finance Oficer (Treasurer) for the arny

i Xx. Treasurer of Wonen's League

x. Treasurer of Youth League

The National Finance Secretariat shall nmeet once a nonth to:
Recei ve a statenent of income and expenditure and fi nal
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position of all regions

Recei ve a statenent of income and expenditure and fina
positions for the Headquarters

Receive a quarterly statenment of income and expenditure
for foreign mssions

Conpare the above statenents with budgets

Recei ve and consi der requests for unbudgeted expenditure
Recei ve reports on the performance of the ANC I nvestnents
Receive a nonthly report fromthe Director of Fund
Rai si ng

P. DUTI ES AND FUNCTI ONS OF OFFI Cl ALS

1. National Chairgerson

2.

(a)

(b)

i. Preside over National Conference

ii. Remamin the custodian of the decision taken by

Nati onal Conference and ensure that all organs of

the ANC i mpl enent these deci sions and operate

within the paranmeters of policy set out by

Conf erence

iii. Carry out such additional tasks as the Conference
or NEC nay instruct.

iv. Be an ex-officio menber of the NWC

v. In the absence or incapacity of the Nationa
Chairperson. the President shall assunme his or her
functions.

nm

The President General is the head and chief directing
of ficer of the ANC and the | eaders of the house in a
Nati onal Conference. He or she shall

Present to the National Conference a conprehensive
statenent of the state of the nation and the politica
situation generally.

Make pronouncenents for and on behal f of the NEC
outlining and explaining the policy or attitude of the
ANC on any question
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Preside over meetings of the NEC in conformty with the
Constitution, by-laws and rul es of procedure adopted by
t he NEQ

Be an ex-officio nmenber of the NWC

Be Commander-in-Chi ef of Unkhonto we Sizwe

The President General shall. under the overall
supervision of the NEC, orient and direct the activities
of the Constitutional Committee of the ANC.

Degut x Presi dent Ceneral

The Deputy President Ceneral shall assist the President
General . deputise for himor her when necessary and carry
out whatever functions are entrusted to himor her by the
Nati onal Conference, the President CGeneral or the NEG?
The Secretary General

The Secretary General is the chief adm nistrative officer
of the ANC. He or she shall:

(3) Keep the m nutes of the National Conference. the
NEC. the NWC as well as other records of the ANC

(b) Conduct the correspondence of the NEC and the NWC
and send out notices of all conferences and

neetings at the national |evel.

(c) Convey the decisions and instructions of the

Nati onal Conference, the NBC and the NWC to the

regi onal conmittees, and see to it that all units

of the ANC carry out their duties properly.

(d) Prepare annual reports on the work of the NEC and
the NWC and such ot her documents which may, from

time to time. be required by the NBC and the NWC

(e) In the absence of the President General or the
Deputy President General. the Secretary General

shal | assune the functions of the President. In

the event of death or pernmanent incapacity of the

Presi dent General and the Deputy President Ceneral,

the NEC shall as soon as possible appoint an Acting
President until such time as the National

Conf erence neets.

(f) Al departnments, save those falling directly under
the President, shall report on their activities to

the Secretary General.
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a. De ut Secretar General
The Deputy Secretary Ceneral shall assist the Secretary
General, deputise for himher when necessary and carry
out the functions entrusted to hinfiher by the Nationa
Conf erence or the NEC
6. Treasurer Genera
The Treasurer Ceneral is the chief custodian of the funds
and property of the ANC. He or she shall
(3) Receive and bank all nonies on behalf of the NEC
and shall, together with any two nenbers of the
NEC, operate a banki ng account.

(b) Keep such books of account as may be necessary to
record clearly the financial position of the ANC
(c) Submit to the National Conference 8 report show ng
the I ncone and Expenditure Account and Bal ance
Sheet of the ANC for the period since the previous
Nati onal Conference, and shall subnit periodic
reports to the NEC and the NWC
(d) Be responsible, with the National Finance
Conmittee, for working out and executing plans for
fund rai sing.
7- mm
The National Chaplain shall be appointed by the NEC on an
inter-faith ecunenical basis to provide such spiritua
| eadership as believers in the ANC mi ght wi sh to have.
i ncludi ng the conduct of prayers at the Nationa
Conf er ence.
Q REG ONAL STRUCTURES
Subj ect to the overall guidance of the NEC, the Regiona
Conference shall be the highest organ of the ANC in each
regi on. The Regi onal Conference shall
1. Be held at |east gage a year an d nore often if requested
by at least one third of all branches in the region
2. Be a del egates conference attended by del egates chosen on
a denocratic basis by all branches in the region with
representation in proportion to menbership, with
attention being paid to ensuring representation of areas
where nmenbership i s reduced.
3. Be attended by menbers of the Regional Executive
Conmittee who shall have full voting and speaking rights
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as ex-officio participants.
4. Be attended by representatives of the Wnen's League and
Youth League with voting rights.
u
Carry out the decisions of the National Conference the
NEC.
6. Receive and consider reports by the Regi onal Executive
Commxtt ee.
/. Elect the Regional Chairperson. Deputy Chairperson
Secretary. Deputy Secretary, Treasurer and at | east eight
(8) other nmenbers of the Regional Executive Conmittee who
w1l hold office for one (1) year and their menmbers nor

to exceed ' 20.
8. Carry out and devel op the policy and progranme of the’ xNC
in the reglon.
S. THE REG ONAL COUNCI L
1. The Regional Council shall be the highest decision nmaking
body in the regi on between regional conference
[.)
The Regi onal Council consist of all nenbers of the REC
and del egates representing branches in proportion to
menbershlp klth a anLmum of one del egate per brancn.
L.)
It shall meet at least 3 tlmes per year
, h
It shall on good cause shown be convened by the REC upon

the request of one third of the branches in the regm.
3. Reports follow ng neetings of the Regional Council shal
be subnitted to the REC and the branches.
6. The Regi onal Council shall have the power to deal thh
any issue it deens necessary including the filling of
vacanci es on the REC provided it does not exceed 50% of
the Executive. subject always to policies and directives
of Natlonal and Regi onal Conference.
T. REG ONAL EXECUTI VE COW TTEE
The Regi onal Executive Committee shall be the body respon51lble
for carrying out the decisions of the Regional Conference and
Regi onal General Council. It shall consist of the Reglona
Chal rperson. Deputy Chairperson, Secretary, Deputy Secretary,
Treasurer and at |east 8 other persons el ected by the Regi ona
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Cohf erence. The Regi onal Chairpersons of the Wmen' s League

and the Youth League shall be ex-officio nmenbers with ful

voting and speaking rights. The REC shall

1. Meet as soon as possible after its election to elect the

Regi onal Working Commttee and thereafter at |east once

per nont h.

Carry out the deci sxons of the Regional Conference and or

t he NEC.

Manage and control the funds and assets of the ANC in the

regi on.

. 4. Submit reports to the NEC Regi onal Conference and

Regl onal General Council as often as is requxred, on the

state of the organxsation, the financial posxtlon of the

regl on. and such other matters as may be specxfxed."”

AppoLnt the regional organiser and staff as required.

6. Organi se. establish and service branches in the region

Carry out the policy and progranmre of the ANC and do al

thl ngs necessary to further the interests. axms and

nj ects of the organisation.

The REC shall have the right to co-opt up to 3 persons

subj ect to confirmatxon by the Regional General CaunCLI

M REG ONAL WORKI NG COW TTEE

The Regl onai NorKLng Conm ttee shall be a core group of rho
REC and shall con51st of not |ess than one quarter of us

menbers. including the Chairperson, Secretary and Treasurer

It shall performthe duties and functions of the REC to which

it shall report.

It shall nmeet at |east once per week.

V. FUNCTI ONI NG OF THE REG ONAL EXECUTI VE COW TTEE

1. Regional offices shell, with due allowance for

di fferences of scale and | evel of work performthe sane

functions as their national counterparts.

2. The REC shall. wherever possible. set up regxona

departrments in line with national departnents.
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u. REMONAL CHAPLAI NS

Reg; onal Chapial ns may be appointed by the REC on the same
basxs as National Chaplains, nmutatis nutandis.

K. BRANCHES

Every menber of the ANC shall belong to a branch. whxch shal
be the bach unit of the organisation. The branch shall

1. Be reglstered

2. Meet as pFOVvided for in the rules and regul at xons

3. Be the place where nenbers exercise their basxc
denocratic rights to discuss and fornul ate policy.

4. Be the basxc unit of activity for nmenbers. -

El ect at an annual branch neeting a branch ?XGCHLLZ"
commxttee consxstxng of chairperson. secretary. treasurer
and conSLSLLng of not |less than 3 and not nore than

per sons.

Ln

0)

Xeet at Least once per nonth

The branch comittee shall

(a) Meet as soon as possible after its election and
choose a branch sub-commttee to carry on the dav-

to-uay affaxrs of the branch

(h) Carry out the publicity and organi sational work ,n
its area in furtherance of the policy. progrnmmw

and decxsxons of the ANC

(c) Meet at |east once per fortnight.

(d) Subnit reports on its work to the branch neeting

and at |east each nonth to the REC.

Y. ZONAL STRUCTURES AND SUB REG ONS

1. Any three (3) or nore branches within a Region for the
pur pose of c-ordination of activities and better

organi sational efficiency, can be fornmed into a Zone at
the instance of the Regional Executive Commttee After
consultation with the rel evant branches. or on
application to the REC, by at |east two branches within
an area of a proposed zone.
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Whenever a Zone has been established the Branch executLve
of constituent Branches shall at a preperly convened
neeting. elect a Zonal Committee Which shall COnSLSt of
a Chairperson. Secretary, Treasurer and one (1)
representative elected per Branch within the Zone.

Where Zonal structures of the Wnen,s League and Youth
League eXLSt, they shall be represented by one (1) nenber
each. subJect to the sane provisions relating to the
requi rements for ANC menbership

The tasks of the Zonal Conmittee will include:

(a) to neet at |east once a nobnth

(b) to co-ordinate the work and actiVities of gnu

eonst| tuent branches and subnit reports to the REC

(c) to see to the inmplenentation of the instructions as
the NEC. REC or the RWC. in the Zone

(d) to participate in the work of the Regxonal Councx
(e) to miintain effective links with all branches in

t he Zone

Sub regions nay be forned by 3 or nore Zones with S| nelur
arrangenents and powers as between Zones - nulLnth

mut andi s.

Dl SCI PLI NE

Di sci plinary proceedi ngs should be confined to Violations
of the basxc prlnciples and norns of the ANC. and not be
used as a neans of stifling debate or denying nmenbers
their basic denmocratic rzghts.

Proceedi ngs shall nornmally be conducted at the |eve
where the alleged Viol ations took place, namely branch
region or national. and shall be heard by the rel evant
structure.

Any person faced with disciplinary proceedi ngs shal
receive due witten notice of any hearing and of the
basi ¢ al | egati ons agai nst himor her and be afforded a
reasonabl e opportunity to nake his or her defence.

Any person adversely affected by the outcone of any
hearing shall have the right to have the matter reVi ened
by the next higher body of the ANC
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Penalties for proven violations of the Constitution.

, principles, norms and deci sions of the ANC shall include

repri mand. paynent of conpensation and/or the perfornmance
of usefhl tasks. suspension and expul sion.

Matters shall be attended to expeditiously

In addition to msconduct which directly violates the
nornms of the ANC, any abuse of office. corruption, sexua
harassment or ml sappropriation of funds shall nge rise
to proceedi ngs.

Proceedi ngs may al so be brought agai nst nmenbers who
behave in a disgraceful way that brings the organi sation
into disrepute or manifests a flagrant violation of the
noral integrity expected of nenbers.

Di sci pl xnary proceedi ngs shall not be brought as a nehns
of solvxng private problens or as a neans of interfering
in the private |lives of nmenbers where the norns of the
organi satlon are not directly affected.

Menbers who fail to pay their subscriptions for SIX
nmont hs and havlng been rem nded of thexr |apse. have
failed to bring same up to date, shall be regarded as
menbers not in good standing until they bring thexr
arrears up to date

Shoul d a person be expelled fromthe ANC, such expul szon
shal | be made public. provided that if an affected menber
has appeal ed agatnst his/her expulsion. it shall only be
made public if the appeal has failed.

RULES AND REGULATI ONS

1

" d

The NEC shall have the power to adopt rules and

regul ations for the better carrying out of the activities
of the ANC

The RECS shall have the power to adopt rul es and

regul ations for the better functioning of the ANC in
their respective regions.

Al'l such rules and regul ations shall be consistent with
the constitutional norms of the ANC. and rul es and
regul ati ons franed by a REC shall only becone operative
when approved by the NEC, or, on a provisional basis
pendi ng approval by the NEC, by the NWC

The NEC shall have the power to frane a code of conduct
to cover all structures. officials, office bearers and



