QDOKFbeDaD3 9J.
-ma X

?9%499qg



3.
NOTES ON A CONSULTATI ON W TH THE CHAI RVAN
THURSDAY 26TH JANUARY 1995
As the Board Meeting schedul ed for today has been
post poned, | raised several matters with M chael Corke
Chai rman of the Board.
| expressed appreciation for his consent that | be rel eased
fromthe end of January 1995 as a full-tinme enpl oyee of
the Tryst Que to my appointnment with the Departnent of
Education in Pretoria. However, | said that | had
week from March to April to
enable ne to continue with the follow ng: -
a. give direction to the bursary progranmme
b. monitor the audit of our 1994 accounts
c. prepare the 1994 annual genaral report and
i ndi vidual reports for donors
d. coordinate preparations for the two "closing"
functions for donors and beneficiaries schedul ed
for February 25th and March 10th respectively
e. direct the closure of the office at the end of
April and the establishment of the tenporary
office at the Yeoville Educational Polyclinic
d. coordinate the archiving of docunents.

Beyond April, | shall continue with the follow ng
responsibilities:-

a. liaise with Dot and Thando on ongoi hg bursary
matters

b. nmonitor accountsa

0. ensure that the data-base is being updated

d. liaise with donors

e. prepare individual reports for donors

f. prepare the annual general report for 1995 and

arrange the audit of the 1995 accounts

g. arrange for the re-constitution of the Board.

Q her duties will continue, such as, the convening of Board
Meetings and liaison with the ANC and PAC.

Since | was involved with the Trust since its inception, |
wish to bring matters to a close in early 1996. | Wsh to
remai n as Executive-Director with oversight over al
ongoi ng functions. This will be reassuring for dohots,
particularly SIDA Norway and UNI CEF, who are provldlng
nost of our 1995 budget. OF course, | shall work closely
with the Chairperson and seek his authorisation on najor

i ssues, and liaise closely with Barbara Wt son.
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Regardi ng remunerati on for the above responsiblities, |
propose that | discuss this with the Chairman in the first
i nstance and the anount will have to take into account the
avai | abl e budget for 1995/96 as well as the volume of work
on a nonthly basis.

When | comrenced working for the Trust, a car was nade
available for my use. | would like to propose that I
purchase it for a nutually agreed anount.

I would appreciate ratification for the following itens
that appear in nmy Report dated 13/1/95 to the postponed
Board Meeting: -

the proposed admini strative arrangenents

the revised Operational Plan and Budget

the "closure" functions

the inclusion of tertiary scholars for partia

bursaries for 1995.

QOUQ

Arrangenents for the severance conpensation agreed at our
previous meeting could be by mutual agreenent.

M Tikly 26/1/95



BATLAGAE TRUST

REVI SED OPERATI ONAL PLAN - 1995

(Final Year of Operation)

OVERVI EW

The Batl agae Trust reaffirnms its belief in the wealth of potential and the val uable
resources that returnees possess, and which nust be utilised in the reconstruction
and devel oprment of our country. This group of people are capable of making a
strong contribution to the success of our energing nation. Recognising this, the
Bat | agae Trust has continued in its work to assist in the devel opnent and
harnessing of this potential for the greater benefit of all South Africans.
Fromthe outset, the Board of Trustees saw the Batlagae Trust as having a |ifespan
of approximately three to four years. The Trust has now achieved its prinmary goa
of easing the burden on former exiles through the period of transition to
denocracy, and will be w ndi ng down and phasing out its operations by end of

1995, and conpleting its work early in 1996.

It was originally envisaged that the activities of the Trust, particularly the bursary
progranme, would conme to an end when a new political and educationa

di spensation was in place in South Africa, and when nationally inplenented

changes in the education systemwere in place to cater for the needs of returnees
as well as local children. The advent of such a system has been | onger in com ng
than anticipated, and for this reason, the Board of Trustees decided at a neeting
on 24 February 1994, that the bursary programre would run until the end of

1995.

The ancillary programres of the Batlagae Trust have al so developed in their own

ri ght over the past few years, and they are now in the position where the broader
conmunity is benefitting fromtheir respective services. By the end of 1995, these
projects will have been given their own identity under independent trustees.
BURSARY PROGRAMVE

Funding to students will continue through 1995, but at a reduced rate, and
dependent on funding received. It is anticipated that pre-primry, primary,
secondary and technical bursaries will be available, but this may be at a reduced
rate. Al parents of children presently receiving these bursaries have been informed
of this situation.



For students receiving tertiary bursaries, it is highly unlikely that funding will be
avail abl e for 1995 for this category of students. These students have been

infornmed of this situation, and advised to seek alternative funding.

As wel |l as advising students and parents of this situation, the Batlagae Trust has

al so advised all tertiary educational institutions (where Trust students are at
present studying) of the situation regarding 1995 fundi ng. W have requested that

the institutions assist these students to secure alternative funding for 1995.
PRQIECTS

Al'l Batlagae Trust projects and ancillary programres were inforned that financia
assistance fromthe Trust would continue until the end of 1994. On this basis,

they were advised to nake alternative arrangenents for the future, and to seek
alternative fundi ng where necessary. These projects are:

/

Khuphuka and Kangwane

The Batl agae Trust has al ways played a nonitoring role in these projects, and they
are autononous and will continue to function as such.

Archi ves Proj ect

A consi derabl e collection of valuable educational archival material of the |iberation
noverments in exile is being housed at the University of Fort Hare. Alinited

amount of fundi ng has been allocated for this, and the catal oguing and i ndexi ng

wi Il continue under the direction of the archivist. Consultations are being held with
theyUniversity of Fort Hare regarding the Somafco Research Project, and it is

pl anned to transfer funding to the University for their oversight and direction of this
project. W hope to send a further report on this by the end of COctober 1994.

Li i vha and Phanbili School s

Both Liivha and Phambili schools accepted a | arge nunber of returnees into their
respecti ve student bodies in 1992, and the Batl agae Trust agreed to fund the

sal aries of a teacher/counsellor at each school. Bursaries for students at this
school are dependent upon funding through the general bursay programre, and the
salaries of the teacher/counsellors will be paid until the end of 1994.



Renedi al Enrichnent Progranme: Cape Town

The project is served in Cape Town for the Batlagae Trust by the Trauma Centre

for Victims of Violence and Torture. Its future is uncertain after the phasing out
of Batlagae Trust funds at the end of 1994.

The Yeovill e Educational Polyclinic

This will continue as an autononous project. Legal advice is presently being

sought as to its status. Pending the outcone of this, there is a possibility that the
present trustees of the Batlagae Trust will oversee the Yeoville Educationa
Polyclinic in future. i

Yeovil | e Community Schoo

The school now has its own statutory nmanagenent comittee. The establishnent

needs of the school have been nmet substantially through the help of the Batl agae
Trust. Therefore there is no |longer a need for oversight by the Batlagae Trust.
STAFFI NG OF BATLAGAE TRUST OFFI CES

It is scheduled that the offices of the Trust will close at the end of April 1995.
Bursary paynments for 1995 will be nade on a one-off basis by the end of March

1995, and the nonth of April will be spent winding up affairs in the offices.

Al staff will be released fromduty by the end of April 1995. However, it is

envi saged that the Executive Director, the Senior Bursary Adm nistrator and the
Bookkeeper will be available on a part-time basis until the Audit for 1995 has been
conpl eted in approxi mately February 1996. These three staff menbers wll be
assisted by one or nore of the Trustees. The Board of Trustees will continue its
nonitoring role up to the end of the audit of accounts in the first quarter of 1996.
An Admi nistrative Assistant will be seconded to the Yeoville Educational Polyclinic
to attend to queries and to be responsible for general reception and office duties.
BUDGET

The budget presented bel ow has been prepared with the above plan of operation

in mnd, and it provides an estimate of the needs of the bursary programre for

1995 and administration costs for 1995 and the first quarter of 1996.
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Budget: Bursary Programme for 1995 and Admi nistration for 1995196
Accom

Cat egory Number Fees Uniforms Books Meal s TOTAL

Pre- and

Primry

School 1595 R2, 198, 000. 00 R180, 000. 00 R122, 000.00 - R2,500, 000. 00
Secondary

School 725 1,538, 000. 00 94, 000. 00 68, 000.00 - 1, 700, 000.00
Techni cal &

Vocational 120 197, 000. 00 - 28, 000.00 - 225, 000. 00

Ext er na

Bursary

Programe 21 33,240.00 - 8, 000.00 R44, 760. 00 R86, 000. 00
TOTAL 114,51 1,000.00

Tofal needs of Bursary Programe: R4,511, 000.00

(0416; ?

Admi ni stration: 394,000.00 9EO x go o K, 30

o’ Ooc

Cont i ngency: 80, 000. 00

R4, 985, 000. 00

Less: Likely Balance from 1994 389, 000. 00 TQV /?Cchl .
Fundi ng Required for 1995 R4, 596, 000.00 | AN
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Not es:

1. 1995 Bursary Figures

(a

(bl

(c)

(d)

(e)

Al'l ongoing 1994 students will be supported in 1995. Only in
exceptional circunstances, and dependent upon funding, wll new
students be taken on.

Dependent upon fundi ng available, priority will be given in the
following order: pre-prinmary, primary, secondary, technical and
vocati onal students.

In light of reduced funding, tertiary students will not be supported.
The Batl agae Trust has already witten to all tertiary bursary hol ders
to explain that funding will cease for the 1995 acadenic year. Q her
categories of bursary hol ders have been informed of the |ikelihood of
their receiving a reduced grant in 1995.

The nunbers and | ocations of those students conpleting their studies
externally are as foll ows:

Tanzania : 2

Uganda : 5

Zanbia : 14

Total 21

I ncreases for inflation and 1995 fee increases are built into the 1995
figure.

2. Bal ance from 1994

Qur request takes into account the followi ng tentative bal ances which wl|
be remaining at the end of 1994 from Sl DA, Norway and Al DAB

Norway R31 0, 000. 001

Sl DA 49, 000. 00

Al DAB R 30, 000. 00

Total R389, 000. 00

ii(excluding Archives and Somafco Research Project)

6/....



3. Admi nistration Conponent

(a) This includes: salaries (full-tinme to April 1995), part-tine
remuneration for staff who will continue to assist with the

adm ni stration of the progranme, and other costs such as audit fees
etc. The admi ni stration conponent covers the full-time running of the
offices until their closure in April 1995, and a suppl enentary budget
has been drawn up to cover the period May 1995 to April 1996,

when all matters will have been wound up after the final audit.

See Appendix 1 for conplete Adm nistrati on budget breakdown.

(b) A contingency elenment has been built into the Adm nistration budget
to cover any unforseen expenditure.

Attach. Appendix 1

Johannesburg, South Africa

11 Oct ober 1994



Appendi x 1

BATLAGAE TRUST

ADM NI STRATI ON BUDGET - 1995 and 1996

M

1995 1996

M

Advertising 500. 00 200. 00

Audit Fees 10, 000.00 12, 000. 00

Bank Charges 2, 000.00 2,000. 00

Consul ting Fees 30, 000.001 12, 000. 001
Depr eci ation 21, 000. 00

El ectricity 1,200.00 200.00

I nsurance 2, 000.00 1, 000.00

Legal Fees 2,000.00 1, 000.00

Mot or Vehi cl e Expenses 1, 000. 00 500. 00
O fice Expenses 3,000.00 500.00

Post age 400. 00 450. 00

Printing and Stationery 5,000.00 200.00
Rent 5, 000. 00 1, 000. 00

Repai rs and Mai nt enance 500. 00 200. 00
Sal ari es and Contri butions 23, 800. 00# 10, 000. 00
Staf f Devel opnment 1, 000. 00

Staff Educational Benefits 7,000.00

Tel ephone 10, 000. 00 1, 500. 00

Transport 8, 000.00 3, 000.00

m

TOTAL 347, 600. 00 45, 750. 00

M

"I ncludes fees for staff available on a part-tinme basis
for various admnistrative duties.

#l ncl udes sal ari es and severance conpensati on
Johannesburg, South Africa

6 Cctober 1994






