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B. N E C  &  P M C  
D O C U M E N T S

B1 (A)-' National Structure

Nat i ona l  S t r uc t ur e  -  Mar ch  1983  
The Worki ng C o m m i t t e e  of  the A f r i can  
Nat i ona l  Congress has been almost  
cont inuously pr eoccupi ed wi th the task 
of  p e r f e c t i n g  the organi sat i onal  
st r uc t ur e  of our mo v e me n t  in l ine wi th  
our devel opi ng s i t ua t i on .  It  is logical  
and c or r ec t  to cont inuously evolve new 
or i mpr oved  s t r uc tur a l  forms best  
sui ted to the unfolding si tuat i on in 
the count r y ,  area and the wor l d .

The task of  cont inuously pe r f e c t i ng  
our oganisat ion's s t ructure  and 
t he r e f o r e  our abi l i t y  to mobi l ise more  
and more of our people into the 
r e vo l u t i onar y  st ruggle headed by the 
A N C  is an on-goi ng process.  The aim is 
to increase our abi l i t y  to str ike at 
the enemy and e f f e c t  its r evo l u t i onar y  
o v e r t h r o w .  It is one of the cent ral  
aims of this s t r uc tur e  to c l ear l y  pin­
point  responsi bi l i ty  and account ab i l i t y  
through unambiguous dist r i but i on of  
t a s k s .

We should bear in mind that  it is t h . 
task of  all member s  of the mo v e me n t  t ■ 
i m p l e m e n t  this s t r uc tur e  guided by the 
cent r a l  s t ra tegi c  obj ect i ve  -  tl i . i t our 
national movement pursues everything 
for the seizure of power  by the 
peop l e .  This c i rcul ar  t her e f or e  con­
s t i tutes  a d i rect i ve  of the N a t ion,i I 
Lx e c u t i v e  C o m m i t t e e  ( N E C )  to the whole  
mo v e me n t  for i m m e d i a t e  i m p l e m e n t a t i o n  
by a!! organs and comr ades .

O r g r  ;}?*? . St ruc l « j r e
I c The highest  or ga n  c f  the A N C  is
Cors ■ r e n e e .

2 .  The highest  execut i ve  body of the 
A N C  is the Nat i ona l  [ l xecut i ve  C o m m i t t e e  
(NEC).

3 . The execut i ve  body of  the' A N C  in 
bet ween  the sessions of the NEC is the 
Nat i ona l  Working C o m m i t t e e  ( N W C ) .  ,

4 .  The coordi nat i ng bodies wi th  
execut i ve  powers in bet ween meet ings of  
the N W C are:
( a )  The P M C  which is charged wi th th^ 
task of handl ing and d i rect i ng all 
i n t erna l  work of the m o v e m e n t .
( b )  The Ex t er na l  C o - o r d i n a t i n g  Counci l  
( E C C )  which is charged wi th the task of  
handl ing and d i rect i ng the work of the 
m o v e m e n t  e x t e r n a l l y .

5 .  There  are three main Of f i ce s  under  
which all d ep a r t men t s  i m m e d i a t e l y  f a l l .  
These are:
( a )  The O f f i c e  of the President
( b )  The O f f i c e  of  the Se cr e t a r y  
Gener a l
( c )  The O f f i c e  of the Treasur er  
Genera l

5 . 1 .  The three basic Of f i ces  are headed  
by the three main Of f i c i a l s  of the A N C .  
These are:
( a )  The President  Gener a l  of  the 
mo v e me n t
( b)  The Secr e t a r y  Gener a l  of the 
m o v e me n t
( c )  The T r easur er  Genera l  of the 
m o v e m e n t .
5 . 2 .  Mai n Funct i ons of
the three mairs of f i c ia ls
{?.) Pr esi dent  Gener a l :
The President  Gener a !  is head and ciiJe* 
di r ect i ng  o f f i c e r  of  the congress ?>nd 
l eader  of  the house, in a nat ion?'  
c o n f e r e n c e .  Fie sha!f:
i) Present  to the conf er ence  and' NEC a
compr ehensi ve  s t a t e me n t  of the state of  
the nat i on / or gani sa t i on  and the 
politic. ' .  I s i tuat i on general l y;
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I I )  Preside over  meet i ngs;
Hi )  Mak e  pr onouncement s  for  and on 
beh a l f  of  the N E C  out l i n i ng and 
expl a i ni ng pol icy or a t t i t ud e  of  the 
congress on any quest ion;
I v )  Be C o m m a n d e r - i n - C h i e f  of  the 
People's A r m y ,  U mk h o n t o  we S i z w e .
( b )  Se c r e t a r y  Gener a l :
The Se c r e t a r y  Ge ner a l  is the chi ef  
a dmi n i s t r a t i v e  o f f i c e r  of  the congress.
He shal l :
i )  Be the custodian of the mi nutes of
the N E C / N W C  as wel l  as other  records of  
the m o v e m e n t .
i i )  Conduct  the cor respondence of the 
N E C  and N W C  and send out not ices of all  
C o n f e r e n c e s ,  N E C  and N W C  meet ings;
Hi )  Convey  the decisions and 
inst ruct i ons of the Nat i ona l  
C o n f e r e n c e ,  N E C  and N WC  to the lower  
organs of the mo v eme n t ;
i v)  Pr epar e  year l y  repor ts  on the work  
of  the N E C  and N W C  and such other  
documents  which may f rom t i me  to t i me  
be requi red  by the N E C  and N W C .
( c )  T r e as ur e r  Gener a l :
The T r easur er  Gener a l  is the chi ef  
custodian of the funds and p r oper t y  of  
the A N C .  He shal l :
i )  Keep such books of account  as may be 
ner essary  to r ecord c l ear l y  the 
f i nanc i a l  posi t ion of  congress;
i i )  Submi t  annual ly to the NEC a r epor t  
on the f i nanc i a l  s i tuat i on of  the 
movement;
i i i )  To g e t h er  wi th the Pr esi dent  
Ge ner a l  and the S e cr e t a r y  Gener a l  
const i tu t e  the Ch i e f  F i nance C o m m i t t e e  
of  the A N C .

6 . Na t i o n a l  Worki ng C o m m i t t e e  ( N W C )
6 . 1 .  Composi t i on:
Shal l  be composed of  member s  of the N E C 
present  at Hea d q ua r t e r s  at  any t i me  
plus those especial l y  inv i ted to a t tend  
the p ar t i cu l a r  meet i ng  of  the N V / C .
6.2. Quorum:
A mi n i mum of  eleven ( I I )  member s  of the 
N L C  sat isfy ing the f ol l owi ng  
r e q u i r eme n t s  const i tu t e  a quorum of an 
N L l .  meet i ng:
( a )  At  least  three must  repr esent  the 
L x t e r n a l  C o - o r d i n a t i n g  C o un c i l .
( b )  At  least  three must  r epresent  the 
PMC.
( c )  L i t hc r  the Pr es i dent ,  Se cr e t a r y  
Ge n e r a l  or T r easur er  Gener a l  must  be
pr e se nt .
(«>) There  shoyld be four e ther  member s
ffV. J Q J ji jp 0
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( ? )  Sh?i l  c o - o r d i n a t e ,  supervise and 
d: r cct  6S2-? -.vcrk cf  the A N C  in be t ween  
sessions o f  the N L C ;
( b ) Shal l  recc i vc  and consider  repor ts  
f rom the L C C  and P MC ;

( c )  Shal l  d i r ec t  and supervise the 
pol i t i ca l  l i fe of  the organisat ion;

( d )  Shal l  r epor t  to the NEC through the 
S e c r e t a r y  Ge ner a l  on the state  of the 
organi sat i on and progress of the 
st r ugg l e .

7 .  Tasks of  the C o - o r d i n a t i n g  Counci ls  
( E C C  and P M C )
( a )  Shal l  c oo r d i n a t e ,  supervise and 
d i r ect  the work of the dep a r t men t s  and 
organs under t h e m .
( b )  Shal l  consi der ,  approve or amend  
and ensure the i m p l e m e n t a t i o n  of plans 
s ubmi t t ed  to them by these depar t ment s  
and f o r m u l a t e d  wi th i n  the broad 
f r a m e w o r k  which shal l  have been given 
by the NEC or its N W C .
( c )  Shal l  r e c o m m e n d  to the N E C / N W C  new 
pol i t i ca l  and other  i n i t i a t i ve s .
( d )  Shal l ,  through the r e l evant  organs,  
ensure the a l l - r ound  d ev e l opment  of  our 
cadr es .
( e )  Shal l  r epor t  regul ar l y  t o ,  and 
ensure the i m p l e m e n t a t i o n  of d i rect i ves
f r o m ,  the N W C .
( f )  The Pr es i dent ,  SG , TG and two
others shall  const i tu t e  the 
chai rmanshi p  and v i ce - c h a i r ma ns h i p  of  
the P o l i t i c o - M i l i t a r y  Counci l  ( P M C )  and 
Ext e r na l  C o - o r d i n a t i n g  C o m m i t t e e  ( E C C )  
and as such,  shall  convene and preside 
over  meet i ngs of  the P M C  and E C C .  In
case all member s  of the chai rmanshi p  
are absent ,  they shall  appoint  at  least  
one me m b e r  of  the P M C / E C C  to act  in 
t he i r  p l a ce .

7 . 1 .  Tasks of  the P M C  Se c r e t a r i a t
( a )  Shal l  rece i ve  repor ts  and plans 
f rom the Pol i t i ca l  HQ and the M i l i t a r y  
HQ and submi t  these to the P M C .
( b )  Shal l  convey decisions of  the P M C  
to the r e l e v a nt  subordinate organs.
( c )  Shal l ,  whenever  necessary ,  seek the 
assistance of the r e l ev a n t  organs to 
ensure the proper  co - o r d i n a t i o n  of  
plans pr ior  to the i r  submission to the 
P M C .
( d )  The Convenor  of  the Se c r e t a r i a t  who 
shal l  be a me mb e r  of the N E C  shall  
convey the decisions,  progress and 
other  repor ts  of  the P M C  to the 
S e c r c t a r y - G e n e r a l  for  submission to the 
N W C ,  who through the convenor  shal l  
s i mi l a r l y  c o m m u n i c a t e  wi th the l ower  
organs.
7 . 2 .  Tasks of  the E C C  S e c r e t a r i a t
( a )  Shal l  r ece i ve  repor ts  and plans 
f r om the three o f f i c e s  and submi t  thum 
to the E C C .
{b)  Shal i  c o n v e y  thv dec i s i o n s  of  t i n  
E C C  to t he  respect i t f ' 5 o f f i c e s .
( c ) Shal l ,  whenever  necessary ,  seek the 
assistance of  the r e l ev a n t  of f i ces to 
ensure the proper  coordi nat i on of  plans 
prior  to the i r  submission to the E C C .
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( d )  The'  convenor  of  the S e c r e t a r i a t  who 
shal l  be a me m b e r  of  the N E C  shall  
convey  the decisions,  progress and 
other  repor ts  of  the E C C  to the 
S e c r e t a r y - G e n e r a l  for  submission to the 
N W C ,  who through the convenor  shall  
s i mi l a r l y  c o m m u n i c a t e  wi th the lower  
organs.

8 . Tasks of  the
Po l i t i ca l  Hea d q ua r t e r s  J o m m i t t e c
( a )  Shal l  mobi l i se the masses of our 
people inside the count ry into st ruggle  
subject  to plans approved by the
P M C /  N W C / in E C .
( b )  Shal l  p' i tabl ish underground  
pol i t i ca l  uni ts of the A N C  t hr ough- out  
, outh A f r i c a .
( c )  Shal l ,  in conj unct i on wi th the 
M i l i t a r y  H e a d q u a r t e r s ,  establ ish 
underground units of MK throughout  
South A f r i c a .
( d )  Shal l  ma i n t a i n  con t ac t  wi th legal  
organisat ions wi th i n  South A f r i c a  wi th  
the aim of i nf l uenci ng them towards  
a cc ept anc e  of the p r o g r a m m e ,  the 
s t r a t e g y  and tact i cs  of the A N C .
( e )  Sha l l ,  where  necessary ,  set up 
legal  organisat ions wi t h i n  South a f r i c  a 
for the purpose of mass mobi l i sat ion  
and mass a c t i on .
( 0  Shal l  r epor t  r egul ar l y  to the P M C  
on the state  of our internal  
organi sat i on and the c c nduct  of the 
pol i t i ca l  st ruggle .

9 .  Tasks of  the M i l i t a r y  Headquar t e r s
( a )  Shal l  be the mi l i t a r y  headquar ters  
of  our people's a r m y .
( b )  Shal l  d i rect  the mi l i t a r y  stru,  le,  
subject  to plans approved by the
P M C / N  W C / N h C  .
( c )  Shal l ,  in conj unct i on wi th the 
r e l e v a n t  pol i t i cal  organs,  control  all 
our mi l i t a r y  f or mat i ons  inside and 
outside the c ount r y .
( d )  Shal l ,  in conjunct i on wi th the 
Pol i t i ca l  h e a d q u a r t e r s  establ ish 
under ( .round units of MK throughout  
b ou t Ii A f r i c a .
( e ) Shal l  ensure that  M K is a 
discipl ined and pol i t i ca l l y  conscious 
ir 1.1y of  the peopl e .
( f )  ha l l ,  t h r o u g Ii the P M C ,  r e , i t 
r egul a r l y  to the NEC on the state  of 
t in a rmy and the conduct  of the 
m i l i t a r y  s t r uggl e .

10*  - Tasks of the
O f f  s of the Presi dent
( a )  hal l  c o - o r d i n a t e  arid supervise  
work ot all dep a r t men t s  l istec under
i 1 .
 ̂ 1 11 • s. c i v o repor ts  f rom the
11 s r ; J de , a r t m e n t s and shall  d i rect
1 , . ir work i n - b e t w e e n  meet ings of the 
i. -. i ,

( c )  Shal l  prepare  and submi t  repor ts  to 
the E C C .
1 0 . 1 . S e er e t a r y  for  
Pr es i dent i a l  A f f a i r s
The S e cr e t a r y  for Pr es i dent i a l  A f f a i r s  
shall  be a me mb e r  of the Nat i ona l  
Ex ec u t i ve  C o m m i t t e e  and shal l  assist  
t he  Pr es i dent .  He shal l ,  among other  
tasks,  handle the cor respondence of the 
O f f i c e  and shall  be the main  
A d m i n i s t r a t i v e  O f f i c e r  in the O f f i c e  of  
the Pr es i dent .
1 0 . 2 . Tasks of  the 
Pol i t i ca l  S u b - c o m m i t t e e
There  shal l  be in the President 's  
O f f i c e  a pol i t i cal  sub-corn mi t t e e  which  
shall  study the overal l  s i tuat i on  
i n t e r na l l y  and i n t e r na t i ona l l y  wi th the 
aim of prepar i ng c omme n t a r i e s  on 
cur r ent  p o l i t i c a l ,  socia l ,  e conomi c ,  
d i p l omat i c  and mi l i t a r y  s t ra tegi c  
quest ions and shall  be responsible for  
prepar i ng s t a t e me nt s  and other  major  
pronouncement s  of  the A N C .  This sub­
c o m m i t t e e  shall  be headed by the 
Se cr e t a r y  for Pol i t i ca l  A f f a i r s  in the 
O f f i c e  of the Pr es i dent .
1 0 . 3 .  Tasks of  the D e p a r t m e n t  
of  I n f o r ma t i o n  and Publ i c i t y  
The d e p a r t m e n t  prepares and 
di sseminates i n f o r ma t i o n  and other  
propaganda ma t e r i a l  for  the 
or gan i sa t i on .  It deals wi th such 
aspects of A N C  work as radio 
pr opaganda ,  l e a f l e t s ,  per i odi ca l s ,  
r e se ar c h ,  legal  publ i cat i ons,  Sechaba  
and other  publ icat ions of the A N C ,  
f i l m s ,  posters,  press,  news br ief ings  
and t ra i ni ng of publ i c i t y  personnel .
1 0 . 4 .  Tasks of  the D e p a r t m e n t  
of I nt e l l i gence  and Secur i t y
Shall  be responsible for the work of 
I n t e l l i gence  and Secur i t y  of the 
or gani sa t i on.

11 .  Tasks of  the O f f i c e  
of  the Secr e t ar y  Gener a l
( a )  Shal l  c o - o r d i n a t e  and supervise the 
work of all depa r t ment s  l isted under it 
and si. i l l  be the chi ef  admi n i s t r a t i ve  
cent re  of the organisat ion as a whol e .
( b )   ̂h a 11 ensure the t i me l y  and cur rent  
i m p l e m e n t a t i o n  of  N E C / N W C  decisions.
( c )  Shal l  prepare  for and convene  
meet ings of the I i v< C .
( d )  Shal l  a t t end to the cor respondence  
and appoi n t ment s  of the S e c r e t a r y -  
General.
( e )  Shal l  rccei ve  repor ts f rom all 
d ep a r t men t s  l isted under i t .
( f )  Shal l  prepare  and submi t  repor ts  to 
the P M C / E C C  through the Admi n i s t r a t i v e  
Secr et ar i es  ( i n t e r na l  and e x t e r n a l ) .
1 1 . 1 .  Gener a l  Ad mi n i s t r a t i v e  
Se c r e t a r i a t
Trie S e c r e t a r y - G e n e r a l  is the chief  
adi.i i n i s t r at i ve  o f f i ce r  of the m o v e m e n t .
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SG as chi ef  a dmi n i s t r a t i ve  o f f i c e r  
shal l  be assisted by the A d mi n i s t r a t i v e  
Se c r e t a r y  of  the P M C  and the 
A d m i n i s t r a t i v e  Se c r e t a r y  of  the E C C .  
The SG t oge t her  wi th these two  
a dmi n i s t r a t i ve  secr e t ar i es  as his 
assistants wi l l  const i tu t e  the Nat i ona l  
A d m i n i s t r a t i v e  S e c r e t a r i a t .
1 1 . 2 .  Tasks of  the D e p a r t m e n t  
for  I n t e r n a t i on a l  A f f a i r s
( a )  Shal l  mobi l i se pol i t i ca l  and 
m a t e r i a l  support  for  the A N C  
i n t e r n a t i o n a l l y .
( b )  Shal l  supervise and d i r e c t  the work  
of  all  A N C  Rep r e s e n t a t i v e s .
( c )  Shal l  study the i n t e r na t i ona l  
s i tuat i on and take all necessary act ion  
i ncluding sel ect i on and pr epar a t i on  of  
del egat i ons to c on f e r ence s .  The  
f i na l i sa t i on  of  del egat ions and 
del egates  shal l  be by consul ta t i on wi th  
me mb er s  of  the N W C  ava i l abl e  at  
h e a dqua r t e r s .
( ) Shal l  establ ish A N C  support
groups.
( e )  Shal l  see to the cr ea t i on  of A N C  
uni ts .
( f )  Shal l  r e por t  r egul ar l y  to the 
S e c r e t a r y - G e n e r a l .
1 1 . 3 .  Tasks of  the Women's Sect ion
( a )  Shal l  organise women  in South 
A f r i c a  into the A f r i c a n  Nat i ona l  
Congress.
( b )  Shal l  mobi l i se the masses of  women  
in South A f r i c a n  into the s t ruggl e .
( c )  Shal l  organise South A f r i c a n  women  
abroad into act i ve  units of  the Women's  
Sec t i on .
( d )  Shal l  mobi l i se women  
i n t e r n a t i on a l l y  to support  the A N C  
pol i t i ca l l y  and m a t e r i a l l y .
( e )  Shal l  issue propaganda ma t e r i a l  for  
both i nt erna l  and ex t e r na l  use.
( f )  Appr ova l  of  de l egates shal l  be 
 ̂ i eved through consul ta t i on by 

me mb er s  of  the N E C  at  H e a d q u a r t e r s .
( g )  Shal l  r e por t  r egul ar l y  to the 
S e c r e t a r y - G e n e r a l .
1 1 . 4 .  Tasks of  the Yout h  Sect ion
( a )  Shal l  organise the Yout h  and 
Students  in South A f r i c a  into the A N C .
(b) Shal l  mobi l i se the masses of  youth  
and students in South A f r i c a  into the 
st r ugg l e .
( c )  Shal l  organise A N C  Yout h  and 
Students abroad into act i ve  units of  
the Yout h Sec t i on .
(r l )  Shal l  mobi l i se the youth  
i n t e r n a t i o n a l l y  to support  the A N C  
po.Ji t !ca! !y an' i  m a t e r i a l l y .

ShaSI isssts p r o p a g a n d a  m a t e r i a l  for  
batSi i n t e r n a l  ?.nd -external  u s e .
( f )  Appror?. !  c f  d e l e g a t e s  shal l  be 
a c h i e v e d  t h r o u g h  onsul tat ion wi th  
member s  of  the N W C .  This will be wi th  
the help of t he  O f f i c e  of  the 
S e c r e t a r y - G e n e r a l .

1 1 . 5 .  Tasks of  D e p a r t m e n t  of  
Man p o wer  D e v e l o p m e n t  and Tra i n i ng
( a )  Shal l  keep records of all  our 
per sonnel .
( b )  Shal l  t rai n and develop A N C  
per sonnel .
( c )  Shal l  in conj unct i on wi th the 
r e l evant  organs r e c o m m e n d  the proper  
d ep l o y me nt  of personnel  accordi ng to 
speci a l i t y  and a b i l i t y .
( d )  Shal l  r epor t  r egul ar l y  to the 
Se cr e t a r y  G e n e r a l .
1 1 . 6 . Tasks of  the 
N at i o n a l  Pol i t i ca l  Co mmi ssar
The chi ef  pol i t i cal  commi ssar  shal l  be 
the chi ef  organiser  in the Ex t er na l  
Mission of the A N C ,  and shal l  head the 
D e p a r t m e n t  of Man p o wer  D e v e l o p m e n t  and 
T r a i n i n g .

1 2 .  Tasks of  the O f f i c e  
of  the T r e a s u r e r - G e n e r a l
( a )  Shal l  raise funds and other  
mat er i a l s  for the needs of the mo v e m e n t  
as a whol e ,  excluding war  m a t e r i a l s .
( b )  Shal l  be the custodian of  the 
pr oper t y  of  the A N C  and shal l  keep a 
ful l  and proper  r ecord of  the above and 
ensure the i r  proper  u t i l i sa t i on .
( c )  Shal l  ensure t ha t  the f i nanc i a l ,  
l ogist ic and we l f a r e  needs of  al l  the j 
i ndividuals and organs requi r i ng  
mai n t enance  by the m o v e m e n t  are m e t ,  
both at  home and abr oad .
( d )  Shal l  otherwi se  disburse funds and 
other  mat er i a l s  as d i r ec t ed  by the 
A N C  .
( e )  Shal l  prepar e  and submi t  repor ts  to 
the N W C  at least  t w i c e  a y e a r ,  and to 
the N E C  once a y e a r .
( f )  Shal l  prepare  anJ submi t  f i nanc i a l  
repor ts  to the N E C  at  least  once a
y e a r .
1 2 . 1 .  The O f f i c e  of  the T r easur e r  
Ge ner a l  shal l  const i tu t e  the Treasur y  
and shall  compr i se the fol l owi ng:
( a )  T r e a s u r e r - G e n e r a l
( b )  Deput y  T r e a s u r c i - G e n ^ r a l
( c )  Ad mi n i s t r a t i v e  S e cr e t a r y
( d )  Head of f i nance d e p a r t m e n t ,  
T r e a s u r e r - G  eneral 's r e p r es en t a t i v e  for  
regi onal  t reasury  of f i ces ( N / D ) .
( e )  h e a d  of proj ects d e p a r t me n t
( f )  Head of  logist ics d e p a r t me n t
( g )  Head of  t ranspor t  d e p a r t m e n t
( h )  Head of bui lding const r uct i on and
ma i n t enance  d e p a r t m e n t
( i )  Head of  mechani cs d e p a r t m e n t  
( j ) We l f a r e
( k ) Recordi ng Se cr e t a r y

1 3 .  Supreme F i nance  C o m m i t t e e
1 3 . 1 .  Composi t i on:
( a )  P r e s i d e n t - G e n e r a l
( b )  S e c r e t a r y - G e n e r a l
( c )  T r e a s u r e r - G e n e r a l
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1 3 . 2 ,  Tasks:
( a )  Pr epar e  annual  budget
f b )  Appr ove  budget
( c )  Oversee  the f i nances of the
m o v e m e n t  as a wholel
1 4 .  Tasks of  the Repr e se nt a t i ve s
( a )  Shal l  r epr esent  the NEC in the 
count ry  or region under  the i r  
j u r i sd i c t i on .
( b )  Shal l  ma i n t a i n  cont ac t  wi th the 
G overnm ent  ( s ) in the area of  
operat i on:
i ) Shal l  seek to keep the host (s )  ful ly  
i n f o r med  on the cur r ent  s i tuat i on in 
South A f r i c a  and the pol icy  
deve l opment s  e man a t i n g  f rom or re l a t i ng  
to the A N C ;
i i )  Shal l  seek to i nf l uence the hosts
to support  the A N C  both pol i t i ca l l y  and 
m a ter i a l l y ;
i i i )  Shal l  be the channel  through which  
the N E C  and its d e p a r t me n t  mo r ma l l y  
c o m mu n i c a t e s  wi th the host gover nment ;
i v)  Shal l  r epor t  to the NEC on the 
r e l a t i on  b e t we en  A N C  and host count ry  
and work for support  for the A N C  
pol i t i ca l l y ;
( c )  Shal l  ma i n t a i n  cont ac t  wi th the 
Ful l ing p a r t y ( s )  other  mass 
organisat ions and publ ic - i nst i tut ions
t a  inf l uence  t hem to support  the A N C  
pol i t i ca l l y  and m a t e r i a l l y .

1 5 .  Tasks of  the RPC's
( a )  In any region the Regional  
Pol i t i ca l  C o m m i t t e e  is the highest  
pol i t i cal  organ of the m o v e m e n t .  The 
Yout h Sect ion and the Women's Sect ion  
shall each designate one person to be a 
in e mb er of the R P C .
( b)  It shal l  ensure t hat  all member s  of  
the organi sat i on are i n t egr a t ed  in 
funct i oni ng branches,  and that  members  
are ac t i ve l y  invol ved in the work of 
the m o v e m e n t .
( c )  It  shall  ensure that  all members
are thoroughl y  grounded in the pol icies
of the m o v e m e n t  and that  members  
discuss and understand the cur rent  
pol i t i ca l  s t r a t egy  and t act i cs  of the 
m o v e m e n t  as wel l  as the cur rent  
si tuat i on i n t er na l l y  and 
i n t e r n a t i o n a l l y .
( d )  It  shal l  ensure t ha t  member s
p ar t i c i p a t e  in the f o r mu l a t i o n  and 
evol ut i on of po l i cy .
( e )  It shal l  ensure that  the N E C  is
acquai nt ed  wi th such p o l i t i c a l ,  social  
and other  problems as the member s  may  
l ace:  It shal l  h o w e v e r ,  t ry to solve 
these probl ems before  passing them over  
lo the N E C ,  in cooperat i on wi th the 
Chi e f  R e p r e s e n t a t i v e .
( f )  I t  shal l  help in ensuring the
s i .1 r i t y of the mo v e me n t  in the area of 
its jur isi!i c t if' '1.

( g )  It  shall  r epor t  regul ar l y  to the 
S e c r e t a r y - G e n e r a l  and rece i ve  
inst ruct i ons f rom him through the Ch i e f  
R e p r e s e n t a t i v e .

16.  Di s t r i but i on  of  Personnel
1 6 . 1 .  P o l i t i c o - M i l i t a r y  Counci l  ( P M C )
( a )  Composi t i on:
i )  The Cha i r manshi p  -  Pr es i dent ,  
S e cr e t a r y  G e n e r a l ,  Treasur er  G e n e r a l ,  
plus two others .
i i )  M i l i t a r y  Headquar t e r s  
r epresent a t i ves
i i i )  Pol i t i ca l  Headquar t e r s  
r epr esent a t i ves
iv)  D i r ec t or  of I n f o r ma t i o n  and
P u h I i c i t y 
v ) ( lead of N A I
vi )  Sactu President  and Se cr e t a r y
Li e n e r a I
vi i )  Pe r ma n e n t  Secr e t a r y
( b)  Po l i t i ca l  Headquar t e r s
i) Chairman
i i )  Deput y  Ch a i r man
i i i ) Secr e t a r y
<v) Women's Mobi l i sat i on
v) Workers Mobi l i sat i on
vi )  Yout h Mobi l i sat i on
vi i )  Church Front
vi i i )  C o m m u n i t y  Organisat ions
ix)  Underground Work
x)  Propaganda and I n f o r mat i on
xi )  Peasant  Mobi l i sat i on  
x i i ) N A T
x i i i ) D i rec tor of DIP
( c )  M i l i t a r y  Headquar t e r s
i )  C o m m a n d e r
i i )  Deput y  C o m m a n d e r  and A r m y  
C o mmi ssar
i i i )  Ch i e f  of S t a f f
i v)  C h i e f  of Operat i ons
v)  Ch i e f  of Communi ca t i ons
vi )  Ch i e f  of Logist ics
1 6 . 2 .  Ex t e r na l  C o - o r d i n a t i n g  Counci l
( E C C )
( a )  Compos i t i on : Cha i r ma ns h i p  plus 
assistants
i ) President
i i )  Se cr e t ar y  Gener a l
i i i ) T reasurer  Genera l
iv)  plus two others
( b )  Member s
i )  Head of I n t er na t i ona l
i i )  head  of Educat i on
i i i )  Head of Women's Sect ion
i v)  Head of the D e p a r t m e n t  of Manpower  
D e v e l o p m e n t  and Tr a i n i ng
v)  Head of Yout h Sect ion
vi )  D i r e c t o r ,  I n f o r ma t i o n  ik Publ i c i t y
vi i )  Ad mi n i s t r a t i v e  Se cr e t a r y  of 
T reasury
vi i i )  Repr esent a t i ve  of T r easur y
i x)  Head of  Pol i t i ca l  S u b - C o m m i t t e e
x)  Head of I nt e l l i gence  and Secur i ty
( c )  E C C  S e c r e t a r i a t
i )  Three member  s ec r e t a r i a t  one ol whom 
is a convenor .
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1 6 . 3 .  O f f i c e  of  the Pr esi dent
( a )  Personnel :
i )  C o m r a d e  Pr es i dent
i i )  Po l i t i ca l  S e cr e t a r y
i i i )  A d m i n i s t r a t i v e  Se c r e t a r y  and 
T r e a s u r e r .
(b) D e p a r t m e n t s  Fal l i ng  Under  
O f f i c e  of  the Pr esi dent
i )  D e p a r t m e n t  of  Secur i t y  and 
I n t e l l i gence
i i )  D e p a r t m e n t  of  I n f o r m a t i o n  and 
Publ i c i t y
i i i )  Po l i t i ca l  S u b - C o m m i t t e e  -  H e a d ,  
Assi stant  Se c r e t a r y
1 6 . 4 .  O f f i c e  of  the S e c r e t a r y  Ge n e r a l
( a )  Personnel :
i )  C o mr a d e  Se c r e t a r y  Gener a l
i i )  Deput y  Se c r e t a r y  Gener a l
i i i )  A d m i n i s t r a t i v e  Se cr e t a r y
(b) D e p a r t m e n t s  Fa l l i ng  Under  
O f f i c e  of  the S e c r e t a r y  Ge ner a l
i )  D e p a r t m e n t  of  E x t e r n a l  Rel at i ons
i i )  Women's Sect ion
i i )  Yout h  Sect ion

i v)  D e p a r t m e n t  of  Educat i on
v)  D e p a r t m e n t  of Hea l t h
vi )  D e p a r t m e n t  of  Ar t s  and Cul t ur e
vi i )  D e p a r t m e n t  of Manpower  
D e v e l o p m e n t
1 6 . 5 .  D e p a r t m e n t  of  Ex t e r n a l  Rel at i ons
( a ) Head
( b )  D e p u t y  Head
( c )  A d m i n i s t r a t i v e  Se c r e t a r y
1 6 . 6 .  Yout h  Sect ion
( a ) Head
( b )  Assistant  Se cr e t a r y  for  I nt erna l  
and Deput y  Head
( c )  S e cr e t a r y
( d )  Assistant  S e cr e t a r y  for  Personnel  
and A N C  units
( e )  Assistant  S e cr e t a r y  for  
I n t e r na t i ona l  Rel at i ons
( f )  Assistant  S e cr e t a r y  for  Publ i c i t y
( g )  Assistant  S e cr e t a r y  for  Educat i on  

d Cul t ur e
 ̂. i ) Assistant  Se cr e t a r y  for  Fi nance and 

M a t e r i a l  Assistance
( i )  Assi stant  S e cr e t a r y  for  
Ad mi n i s t r a t i o n
( j )  Addi t i ona l  member s  of  Nat i ona l  
Yo u t h  C o m m i t t e e  wi th special  dut ies
1 6 . 7 .  Women's Sect ion
( a )  Head -  Reponsi bl e for  Pol i t i ca l  
Educat i on
( b )  De p u t y  -  Responsible for  Educat i on ,  
Cu l t u r e  and Chi l dren
( c )  Assi stant  Se cr e t a r y  for  
I n t e r na t i ona l  Rel at i ons
( d )  Assistant  Se cr e t a r y  for I nternal  
Mobi l i sat i on
( e )  Assi stant  Se cr e t a r y  responsible for  
Research
( f )  Assistant  Se cr e t a r y  responsible for  
Fi nance  and M a t e r i a l  Assistance
( g )  Assistant  Se cr e t a r y  responsible for  
Publ i c i t y  and I n f o r mat i o n
( h )  Assistant  Se cr e t a r y  responsible for

Ad mi n i s t r a t i o n
( i )  Assistant  Se c r e t a r y  responsible for
L ogist ics
( j )  Ther e  shal l  be seven other  me mber s  
of  the Na t i o n a l  Ex ec ut i ve  C o m m i t t e e  of  
the Women's Sect i on wi th special  dut ies  
i n t e r na l l y  and i n t e r n a t i o n a l l y .

1 6 . 8 .  D e p a r t m e n t  of  Educat i on
( a ) Head
( b ) Deput y  Head
( c )  A d m i n i s t r a t i v e  Se c r e t a r y
( d )  Memb e r s  of  the S e c r e t a r i a t
1 6 . 9 .  D e p a r t m e n t  of  Hea l t h
( a )  S e cr e t a r y
( b )  D e p u t y  Se cr e t a r y
( c )  A d m i n i s t r a t i v e  Se cr e t a r y
( d )  Member s  of  the S e c r e t a r i a t
1 6 . 1 0 .  D e p a r t m e n t  of  Ar t s  and Cu l t u r e
( a ) Head
( b )  A d m i n i s t r a t i v e  S e cr e t a r y
1 6 . 1 1 .  D e p a r t m e n t  of  
Ma n p o w e r  D e v e l o p m e n t  
( a ) hi e a d
( b)  Deput y  Head
( c )  A d m i n i s t r a t i v e  Se cr e t a r y
1 6 . 1 2 .  O f f i c e  of  the T r easur er  Gener a l
( a )  Personnel :
i )  Co mr ad e  Tr easur er  Gener a l
i i )  Deput y  T r easur er  Gener a l
i i i )  Adhi  i n i s t r at i ve  Se cr e t a r y
( b )  D e p a r t m e n t s  Fal l i ng  Under  
O f f i c e  of  T r easur er  Gener a l
i ) Fi nance
i i )  Logist ics
i i i )  Tr anspor t
i v ) We l f a r e
v)  Proj ects
vi )  Bui lding Const r uct i on  and 
M a i ntenance
vi i )  Recordi ng Se cr e t a r y
v i i i )  Mechani cs
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