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A. N, C. SCHOOL PRQIECT SUB COWM TTEE

ADM NSTRATI ON.

Since the Morogoro school is an ANC (S. A project, it follows that its
hi ghest adm nstrative authority is the National Executive C onmittee of
the AN Q(S. 9, through the office of the Secretary General, whichhis

| ocated in Lusaka. ,

But Since the school, project is located in Mrogoro, Tanzania, it is
deSirabl e that a sub-oommittee whose nenbers are in Tanzania, be contitu-
ted. Suoh a sub-commttee nust be directly responsible to the Secretary
CGenerai. vaiously, the sub-commttee nmust be conposed of A N C nenbers
or of individuals who understand, agree with and sgpport A N C policy and
programes. Such a sub-comittee goes presently eXist, and its menbersiare
nrades Mengi Msimang, Dan. and nhdsell O neare, Harold Wl fe, Bethukile-
tabudere, Eli Winberg, WK. KgotSisile, Patricia MaCcfadden and MM

M onyani. ' _

It nust be stated that there is a need to expand the sub-committee, not
only because sone nmenbers, eg Harold Wl fe and Eli Wi nberg may not al ways
be avail abl e, but because nore individuals make for better and efficient
pooling of ideas. As such, the sub-committee shoul d, wheneve; the need u
arises, co-opt nore nenbers to its ranks. Concerning suggesti onsoanq
contributions fromother quarters other than the suh-commttee, it is also
deSirable that these be forwarded to the above nentioned sub-conmttee.

i Al so, the sub-comittee hasAaexpresged a strong desire f0: a qualified
pedagogue, to be apPO nted by the Secretary General, to Sit on the sub-
conmittee.

At this stage, the sub-committee is charged with two tasks. Firstly, to
plan, in conjuction with proffesional people (educationists, |and surveys
and architects) the setting up of the structures that are necessary to _
satisfy the functions and ains of the 80001, as envisaged by the directive
fromthe Secretary General’s office. In this connection, some progress
has been made with the of ConredeDennis and a Norwegian | and surveyor and
tlgrchitects s;oonhed to the Mnistry of National Education .1n Tanzani a.
Wth the help of these three, it is hoyed that very soon, it sheuld be
possible to reLOMmenQ to the Secretary-General the planned phaSi ng of the
buil di ngs, as well as their estinmated costs.

Secoany, the sub-comittee nmust reconmend a curriculumthet WIi serve
the ains and asyirations of the school project. For the tine being,

Dan and L. O neare, are co-operitind on this task. In this connection

it is perhaps pertinent to nention that the sub-committou should start
Cosserning itself with the task of recruiting nmanepower for the school
readi ng material, teaching aids and so on.’ L

As for when the project is functional, an administrative structure WII
be sot-up for the day-to-day running of the school. Wilst it is
premature at this stage to go into oetails it is desirable that such a
structure nust include representatives of the Secretary-General, the
teaching staff and last, but not |east, the students thensel ves.



