STAFF HEETI N M NUTES

FRI DAY 218T JANUARY 1992

PRESENT: M. Mhamed Tikly
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Cde Tikly inforned the staff that the Trustees neeting went on
wel |l and they were very grateful about our work as a whole. M
Tikly informed the trustees that we still had a lot of fornms to
progess, but Batlagae Trust had stopped processing themdue to
la e of funds. He also inforned the Trustees about the students
who were cheating, claimng change fromthe book shop. They went
on to discuss about returnee students who needed proper
counsel | i ng.

M. Tikly also presented to the Trustees the Contract of Service
for the Trust’s Staff and their was no objection about it from
the Trustees.

| Anne suggested that Batl agae Trust shoul d contact Department of
| Manpower to negotiate for free courses for unenpl oyed returneesez
Mewandi | e and Sinon to be inforned about this suggestion

Cde Tikly said the staff should be very strict on uniform and
book all owance. The Trust should only provide the basic needs
only. The Director also pointed out that the staff should not

| et the students or parents use the photocopier

The NCCR wants the Trust to adm nister the funds from UNHCR In
that case they want the Trust to sent one or two staff nenbers
to Khotso house by Monday 24th Febuary, were the NCCR is | ocated.
The staff nenber will be paid by the NCCR

Vi ctor Fakudze has been appointed to work at the NCCR, and wll
be at Batl agae Trust offices everyday from 8amto 9am

WGabriela felt that their is going to be a work | oad on her when
Victor lives. The Director said he was going to look into it,
after the appointnent of a Senior Bursary Adm nistrator.

The staff will need to buy a conputer and a printer.

The gentl eman Jaun from MAP should join us during our next
meeting on the 28th, to discuss our nedical aid schene.



