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The obiectives of this projcct are to provide the followinz:

6. A vocational training centre for skills such as bricl:layiners,

MOROGORO SCHOOL Ll1D WARL PROJECT

Ep———— _—_—_-_—_-_-—'——

BACKGROUND TO THE PROJECT

On the 16th of June 1976 the uume Soweto wasn snlached {ar taa ade
throughout the worlde. Thic followed the protcut of school culdldeei
against the introduction of' .irikaans as & nmedium of instruciyiol

in subjects like mathematicu mnd scilence; & srotest, which in rcil-
ity was against the cumulative eifactas of omurension, wihlte niinor-—
ity domination and police brutzlity, as vell &3 decades oI cecound
rate education. |

The Fascist regime reacled violeutly by shoolin:: indiscrininately
into the crowds, killing warny hundreds and miming thousands Torc.
Hundreds, many of them chillrcn, have been detained, torturcd Snd
sentenced to long terwms of iuiprisonment. Thousards fled tie cowune-
try as a result of harassmcrt and police intimidation and sou i re
fuze in neighbouring African states, from vhere many becane ccattes-
ed throughout the countries or the world = the majority beins in
Africa. R

To overcom2 the problem of educating, housing, clothiin 2ud fecding;
these young people, the Africin IJational Con-recus of Soulh LATricsn
is establishing a school with boarding and welrare faciliticz nezr

Morogoro, Tanzanla.
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l, Junior, middle dnd secondary schooling

2. & healih centre

3. Board and lodging

4. Recreational, cultural zad library nceds

5. Agricultural projecis linled with trainin: prosranmcs in
animal husbandry, horticulture, farm manzzcment and rural
development —~ in an efrort also to attain self-cufficiency

/

carpentry, plumbing, mctor mechanics, photography ctc.

Tn order to actively combat ti:e cevil system ol Bantu ducalios: in
South Africa, the ANC decidewt 1o develop ity owm education gysicm
and curricula. This reszoncibility has been taken over by tn?2

wducation Department of the 10 (SA), which, tojsether with oLney

departments, will provide mozt of the teachers, adninistratore,
doctors, nurses and other gsuuly roquired for l:ie cemplei.

Qualified engineers and arcihitects have been aovointed from with-
in the ranks of the ANC to manzze the construction and build.rs,
carpenters, plumbers etc. wlo form the hard ccre oi the conctiruc—
tion team, and have also becen drawn Irom the AUC membersulpe

Other AMNC members now have the opportunity tc accuire thogse oliills

during the course of consiruction.

Under the guiding inspiration of the National Executive Comnittec,
the ANC Education Department and the Construction Tecan Lave avolved
a concept and programme for the entire project which is outlinead
in the following pages. Ilfucl degign work aml ome coautruction
work has been completed, but much remeins to Le done Lo achicve
nmmrlatian af +ha acheme Ly tue end of 10G5.
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IX.

SITE DESCRIPTION

Thanks to the generosity and tolidarity of thce Tanzanian Covern—

ment, which has granted 250 acres of land (wvith the prorice of w
further 350 acres), the AllC nxs commenced witiv the construction.

The site lies 8 kilometers i'rom :orororo and vas formerly port

of Mazimbu Sisal BEstate. Scveral existing houces, as well agc Lle

old factory buildings have uvroved invaluable in setting up tac
process of construction.

The Eastern boundary is foriizd by the Ngeren:oere River, unich
provides water for buildin;g, irrigation and i{or temporary aoi:i-—
tic use.

The site is bordered by a dry river bed to the South zad = r”iln

way traclt to the iHorthe It iz loped that the additionsl lond c i

be obtained in the 'lest f{o:r cuch crop faermmng.

The land slopes gently (approx. 1:75) from the river in the Lccot
to a2 hill in the 'lest and scil conditions are Zood for both con-

struction and farming.

The site 1is “&GA 4% %d‘\.l%,d public road from [;orooro 1o IPMJ
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III.

CONSTRUCTION AND DESIGN

The direction of the slope wnd the orientution of the prevnlling
wind and compass direction, combined, indicatc an obvious meani

of "cooling" the buildings ucturally. Buildiass cun be oricnliiud
to minimisc the sun's hecat on the main walls and to "catch” tne
wind.

Rooms generally have windous =t opposite side. 1o provide for ;cod
oross~ventiiation. Aluminium roof-sheets reilect the sun, cad the rooi-

‘space is kept cool by allowir:: cross-ventilotion over the ceillin s

for full length of the buildius, Roofs over toilets are ralucd e
ceilings omitted for good upiidrd ventilation.

Walls are shaded by extenacd roofs, which are ciiployed functionzlly:
wherever  possible as circilation space or c.z. verandahs for lroa=
ing, storage and relaxation. there dormitor blocks are oricriated
East/west, the verandah rcofz arc extended 2 rurther 60 cus in the
Weste.

Cood sandy soil exists over tiie entire site.

Sewage, water and power supnly nave been investigated and proncadic
made by "Norplan" in their preliminary desiin report.

lLLocal YWaterials
valls will pe made with concrcte blocks produced on site using

cement obtainable in Dar es Salearna.

‘Locally burnt red bricks will bc used for czble walls.

Roofs will be covered with aluminium roof sheets manufacturca 1in
Tanzania. |

Treated pine timber produced in Tanzania will be utilised for
the roof structures, while doors and windou ITames till be made
on site from local hardwood:c.

ITmport Needs

Flectrical equipment for lzitchens, cold stor:ge, etc., uill
need to be imported, as well as most items oi 1rONIOnSCTY

Organisation

The design, supervision and construction wili be undertaiccn vy
a team of qualified and skilled AIIC members assisted by tne .lC
students, and supplemented "iih volunteers ard slzilled members
of the local population.

Certain sections of the construction will bte cubcontractea.




IV,

PROCRESS REPORT

Work on the site began in October 1977 with the clecning up and
renovating of the disuscd buil<inzs, the clearing of the lind ona
the planning and design of thc¢ project.

At the beginning of 1979, conztruction work on the first derritory
wnit commenced., Temporary souare, water and clectricity lLave

been laid on not only for ithe conctruction but also Tor ine ;rc:uwt

population of over 150 studecuis and teachers. This tenmvorary «mr-
r-ngement will be adequate to cerve the nlannol srovithh until the
permanent water and elcctrlcnl cunnly i1s comnl:ted.

llost of the existing buildin > have been renovated, a temnocary
1ichen/d1n1nn hall has been zet un for the students and tne [iest
dormitory unit 1s ncaring co.., letion.

Due to the breakdowun at the cenent factory in Dzr es Salaam (cuuued
by a burnt out oven), production ceased for a tull 10 weckz. Tie

subsequent shortage of diescl has further retarded tne flow oi ce-
ment and caused additional dclays to our origiaal prograrme, uhich

now appears in revised fori.

Construction has commenced on the first two clascroom bhlocksz. ‘e
second dormitory unit has been begun with a third duo 10 itave e
foundation work start in 1¢cl. The zround hioe elrcady been brolon
for construction of the mediczl centre and six thfi houscs &ere
well under way to completion.

On the farming side, the first poultry unit for 1000 layers hos

been built and 1is upplyln e.;>'s to the present population.

One thousand orange "trees and 2bout 500 banana trees have becrn
planted, while the vegetable -crden supplies rniost of the prescut
needs The piggery near liaziubu is being upgrzded. Scventy cceres
of maize were harvested last :cacon.

The school, though not officizlly opened, haz been teaching Fora I
- Form 5 classes since May ot LS7¢, follouing*the appointment of
the Principal and a small sroun ol teachers

Curricula are being develoucd by the AI'C Iducation Corunlttcec 1n
various countries abroad as wwecll as on the ssct.

g
Adult education training va: introduced frem ti.e incention. In
addition to literacy c¢lasses Loth for AlIC perconnel ond fanzanlan

workers, ANC cadres have beor: prepared for vocational training ond
technical scholarships abrcad, Indeed, come huve zlready returned

and are now assisting with ti.c construction.
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PROJECT BUDCET SUMMARY

Tanz. (Shs.)

DESCRIPTION OF BUILDINGS

Temporary water and scwage 300 000
Renovation of existing buildings, ntores,

sheds, etc. 500 000
6 no. Dormitory Units 28 599 900

6 noe. Classroom Blocks
2. N0 Science Blocks

1 no. Teachers! Block ' 0 448 850
Library and Administration 2 875 0CO
Cultural YWorkshop 1 000 COO
Amphitheatre not programmecd
Additional Staff Housing (21 Cottages) 4 376 050
Children's Centre 6 243 CCO
Medical Centre 2 400 000
Vocational Training Centre 2 000 00O
Village Centre 3 000 OGO
Stores, Cold Storage, etc. not progranncd
Stadium not prosrammcd
Sewage, Water, Electricity not prosrammed
Roads | 2 000 GCO
Street Lighting 500 COO
Primary School 1l 250 000
TOTAL 64 462 8CO

The total cost is estimated =t Tanzanian 64, 1¢2,3¢0.00.

These estimates are based on the 1978 figures employcd Ly the
Ministry of Planning and Educuiion Tanzania (Chodect Planning
Division). The estimates arc bzced on rates wnd a further 127

of the building costs is nornzlly e: stimated by the Precject
Planning Division to include itne cost of furpishing and fittinzu.

As these are 1978 figures the budget presently r2quires & scube-
stantial upward adjustment to account ror inrlavion. |
it " estimated thes

inflation has run at 40;o/a.zmum in the Construction induztry

~ over the past two years.

Ttems which are "not programned" are those for wurich costs
are not yet available.,




