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A} TheDfice of the Trensursr<Oeneral shadl constitule 5 Resional Tra
comprising the following:

Regional Treasurer

Deputy Regional Treasurey

Regional Administeative Secretary

Regional Logistics Section
Regional Transport Section
Regional Supplies Section
Regional Weifare Section.
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®) The Regionsl Treasury Secretansg

I The Regional Trﬁaww aecretariat shall consist of the Regional Treasurer,
the Deputy Rﬁgmmi teasurer, the Administrative Secretary and one
member each from the various sections as enumerated in clause A, 5.4

& 7.

2  The Regional Treasurer shall be the head of the Secretariat and shall
preside at {15 meetings

3 In the absence of the ﬁfgﬁﬂﬁ&f Ireasurer the Deputy Regional Treasurer
snat! have the powers and exercise the funchons ﬂn'? 1 Hemonal
freasurer,

4 The Secretariat shall m.zw-f::. contrel, guide and manage the affairs of the

Regional Treasury i Cv'uﬁd—"h&m m"'k M'bra’co-{-ﬂ‘a-k_

The Secretariat shall be directly responsible to the Treasurer 141

(ffice of the African I’mimwl Congress x‘sf pth Africa. (Hes

referred 10 as the Organisation]. bu.{' Sl ha,.te, dma ,,3:,\(, -Ike b,"tu&-uk

6 The Secretariat shall meet a1 least once @ month (0 revietw, examine and

report on the work of the Regional Treasury., 9 Bvbw-"\' nP.—-l—a tho rh. Dweo{-u.n...vf-g

) The Begional Treasarer

The Regional Treasurer shall be responsible for the work of the Treasury and
shall: '?& drvesfimite B
(i) Control all financial transactions in consuliation wiﬁ%é‘;ﬁ freasurer-
yeneral’s Office;
(11) Keep such books of accounts as mayv be yeauired by the Treasurer-
General’s Office ' I
{in)Prepare monihly financial statemenis and annual balance shéels to the ‘
satistaction of the Treasureyr-General’s Ooe:
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~ {iv}Receive mm%mw rﬁmﬁa from the various Sections 85 coumeraied n

clause (A) S5
{v} Lﬁl'ﬂﬂﬁiﬁ 7.” !
immovable assets of the Qrps
(viiCompiie mﬁmhly 1- mam‘w of persons maintained by the

Hegional Treasury,
wiyKeep an-inveniary of hﬁms ﬂam el and othey Dxed proparty
helonging to or rented by the ( ’*?gmiﬁﬂwm' |
\/{vm) Draw up annual budgets for the Region;
(ix)The Regional Treasurer shall {ONT e Secretarial on matters

toncemmg the Regional Treasury; Vet & Re

e Regional Treasurer, in consultation with the/Treasurer-General’s
Office, shall appoint, rc#:c and supervise all Regional Treasury officials

in the Region, such as ofticials to include those enumerated in Clause
CAM56,& T, |
{xi}Prepare and submit monthly reporis to the Treasurer-General's Office on

all aspects of the Regional Treasury.

) The Deputy Regional Tressurer

The Deputy Regional Treasurer shall exercise the authority of the
Regional Treasurer in all matters pertaining to his Offwce,

E) The Regional Adminisirative Secreiarsy

r

I  The Regional Administrative Secrztary shail assume the duties and
powers of the Regional Treasurer and the ”ﬁ'tmiy Regional Treasurer in
thieir absence; |

2 The Regional Administrative Secretary, in consultaggon with the Region
Treasurer, shall at all times:

{1} Attend to all correspondence,

(11} Convene meetings of the Secretariat as referred (o in Clause Bi,

(ii1)Take minutes of the proceedings and prepare such minules,

(iv)Submit minuies of all meetings of the Secretariat (o the Treasurer-
General's Officeg and o he DNesfrvnfe; rnd

{v) Generally assist in the routine Treasury work.,
¥) Regional Logistics Section:

(1) The Regional Treasury Secretariat shall constitute a2 Logistics sub-
committeg comprising not less than three and not more than five
members;

2  Such a sub-<committee shall have a s.hmrpcrmn and a secretary;

3 The Logistics sub-committee shali: *

(1) Direct, control and manage the LOgistcs Heciion,

(11) Prepare monthly reports specilying all goods received and issued;

(1i1)Keep a proper stock of all goods received;
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(iv)Prepare monthly reports for the Regional Treasury Secretarial;

(v) Convene regular meetings of the sub-committes 1o examine, review and
report on the work of the sub-committee 10 the Regionn! Secretariat; and

(vi)Periodically take stock of all goods t!mrfaﬂ gnder the Regional Treasury.

) The Regional Transport Section qmp - émfi

1 The Regional Treasury Secretariat shail constitte & Transport sub-
committee comprising not less than three and not more than five
~ members; Transpaf Mowreges @2
3 Such a sub-commities shall have n‘{chmrpermﬁ and a secreiary,
The Transport sub-committee shall direct, control and manage the affairs
of the Transport Section;
It shall submit monthly reports speciiying:

(i} The number of motor vehicles according 10 make, vear of first
registration, serial number and type, registered in the name of the
Organisation;

(i1} Motor vehicles purchased,

(il )Motor vehicles received as donations;

(iv)Motor vehicles damaged and conld be repaired;

(v) Motor vehicles damaged beyond repair;

(vi)Number of drivers in the Region| and

{viii)Insurance policies issued in respect of each motor vehicle regisiered by
the Organisation.

3  The Transport sub-committes shaii: |

(i) Take such steps as they may deemn necessary 10 ensure that no
unauthorised person and no person not holding a vahd driver’s licence
shall be allowed to control or drive a vehicle registered by the
Organisation; 1

(ii) Ensure that all motor vehicles regisiered in the name of the Organisalion
is fully insured and licenced; and

% @ Have a pool system for all motor vehicles, stnictiy controlied from the
Regiona! Office.

1)  The Regioaal Supplies Sectinn

Lad

|  The Regional Treasury Secretariat shall constitute a Supplies siah-
committee comprising not less than three and not more than five
members.

2 Such a sub<committee shall have a chairperson ane a secretary.

3 The main task of the sub-commitiee shall at ail tumes!

(i) Ensure that supplies to ail residences are carried oul regularly and on time

(ii) Promptly carry out requests for food supphes. |

i) The Regionsl Welfare Section

I The Regional Treasury Secretariat shall constitute a Wellare sib-
committee comprising not less than three and not more than 5 members.
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2 Such a sub-committee shall have a chairperson and a secretary.
3 The main purpose of this suh.commitiee shall be to attend 10 the weliare
matters of the Region.
I The Regionsi Disciphnsry Sub-Commitice
i  The Regional Treasury Secretariat shall constiiuie a Disciplinary sub-
comnmitiee comprising not more than 3 and not less than § member.
v Such a sub-commitiee shail have a chairperson and 2 secreiary.
~ 1  The main task of the sub committee shall be to consider ail cases of
{ | hreach of discipline concerning all those who fall under the iurisdiciion of
N/ | Clause (A). |
¥} Lenerst
G) All major decisions of the vanous Sections are subject (o the approval of
the Regional Secretanat. ) N D c.rhffuf-r,
2 The various Sections shail have the right 10 vequest for special meetings O {
the Regional Secretariat o discuss any mallcr Or Matiers nertaining o
their respective Sections,
1 For the purpose of co-ordination and control, all Sections shall submiu
regular monihly repogts 1o the Regional Secretanat.
| 4 Al Sections shall be subjected to the authority of the Kegional
| Secretarial. Q& e DY tedcate .
The Chief Reprcscmaiive,aﬂd the chairperson of the RPC of the Region & a MaYechinle menber
chall attend all meetings of the Secreianiat and those convened by 1t as X ‘-
" officio members., _ |
6 Any matier or matiers naot stated herein shall be dealt with by the
Regional Secretariat.
Note: Refer to draft dated 26th May, 1980
I : "
K/ | 7th September, 1980, LUSAKA
|




