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BACKGROUND
The integration and resettl enment programes were set up in 1991
to alleviate socio econonic hardships faced by returning exiles
and political prisoners on release. The progranme focuses on
preparing these people for economc integration into South
Africa. In the past two years since the programe inception these

achi evenents have been nade
Vocational and skills training
- 80 peopl e have been trained in | egal, executive and genera
secretarial courses
- 240 peopl e have trained in accountancy, bookkeeping, public
rel ati ons, personnel training
- 225 people received training in business and comercial fields.
- 487 young adults were trained in various technical and
vocational skills, notor mechanics, welding, carpentry,
el ectrical wring, dressmaking and designing, truck driving
T.V. and video repair, upholstery, shoe repair etc.
1. Training support
187 peopl e received training support in the duration of their
trai ni ng programmes

2. Education support
192 students were put on education bridgi ng progranmes
- 2 008 students have been assisted with bursaries at university
and Techni kon | eve
3. Enpl oynent support
- 427 peopl e have been assisted with job placenents, 2 000 with
preparation of C V.s’
- 30 people received training attachnents
- 22 were placed on tenporary enpl oynent
4. Sel f-enpl oynent progranmes
14 people were assisted in self enploynment schenes
About 3 926 peopl e have benefitted fromthese programes



| NTRODUCTI ON

The project is made of four conplinmentary programres.

1. Skill training programe

2. Training support

3. Enpl oynent progranme

4. Sel f-enpl oynent

The enpl oynment and training programe is inspired by an

i ntegrated approach in neeting the needs of resettlenent and
integration of exiles. It believes that all programres nust
ultimately lead to the economic integration of returning exiles.
That economic integration is fundamental in any resettlenent and
i ntegration progranme.

Most exiles have lost their schooling tine in the struggle

agai nst apartheid. Some have suffered as a result of the
education crisis in the country. Consequently integration in
soci ety means arming themw th nmarketable skills or hel ping them
to advance their careers.

It also neans a deliberate effort to advance people in career
pat hs previously nonopolised by whites because of apartheid
policies. Wthout this enphasis we will not be able to redress
apartheid inbal ances in a denocratic South Africa.

Political discrimnation and prejudices are a reality in the job
mar ket . Enpl oynent opportunities will not only be realised

t hrough the opening of the job market. Self-enploynment schenes
is an inportant conponent of this programre.

Most integration and resettl enent programres end with the
training and equi ppi ng of people with skills. In the highly
conpetitive job market it is inperative to assist returnees to
find enpl oynent. The enpl oynment project is an active proponent
of affirmative action to redress apartheid inbal ances in job
opportunities. Therefore, the programre will have to rely also
on the political clout of political organisations in dealing with
this question.

This perspective imediately sets the programme on a different
plain with already existing enploynent schenes. The activities
of the Enpl oynment and Training Programme are not only inspired
by the notion of the marketing of skills, but by the belief in
affirmati ve action to enpower of the |lot of disadvantaged
conmuiities, which among themare political exiles and ex-
political prisoners.

The programme prepares candidates for the job market and at the
sane time wi shes to make a break with the confines of apartheid
career paths for black people. The progranme ainms to break the
whi t e nonopoly of professional skills on the job market through
its training programres. The programme is also conmtted to the
advancenent of wonen, and in particular black wonen in business,
social and political life in South Africa.



Col I aborati on with ot her groups

To achieve its ains the progranme nmust coll aborate with bursary
and education institutions, the business comunity, and other
devel opnent groups. The project has also to liaise with a range
of social, political and professional organisations. Although
real i sed under the ANC repatriation committee, the programre is
sensitive to the fact that returning exiles are not only ANC
menbers.

Among groups that we are involved with are Matla Trust, Wrld
Uni versity service, Batlagae Trust, enploynent agencies, South
African Education Trust, Education Devel opnent Trust, Peninsula
Techni kon, National Coordinating Conmittee for the Return of
political exiles, Wts Techni kon, Youth Education Trust, the
private sector and enbassies.

We have had dependabl e coll aboration with all these groups for
the success of the progranme.

PRQIECT MOTI VATI ON

The struggl e agai nst apartheid and the crisis in the educationa
systemin the country denied a | ot of young people a right to
education and to acquire skills. Exiles who have been out of the
country for a long time need support to orientate thensel ves.
Active intervention in housing, enploynent, education and
training will bring the nuch needed relief to help the exiles.
In the ducation field exiles have peculiar problens |ike the
conversion of educational certificates into South African
equi val ents. Changing into real names and findi ng educati ona
institutions in career paths which were traditionally not

encour aged for bl acks.

The structure of society is still racist which still reproduce
raci st attitude with regard to enpl oynment especially in technica
and professional fields. There is a need to prepare exiles to be
conpetitive on the job market to challenge the raci st stereotypes
characterising job placenents.

The Iimted enpl oynent capacity of the econony including
preval ent racismand political discrimnation nakes it necessary
to also set up exiles in the informal sector of the econony.

Sel f - enmpl oynment schenes are a support basis for such a service.



BUDGET | LLUSTRATI ON

13 SKILLS TRAI NI NG FUND

1. Real Estate Training for 20 people RO90 000
2. Dress nmking and design for 45 people R60 000
3. Secretarial and clerical training

for 40 people R200 000

4. Artisan and technical skills training

for 100 peopl e R250 000

5. Commerci al, business, nmanagement, &

Std. 8-training programre for

200 peopl e R300 000

6. Conputer training in word processing,

PC i ntegration, spreadsheet and Dbase with
for 100 peopl e R350 000

TOTAL R1 250 000

2. Training support
W1l provide training support to deserving

and needy applicants who because of famly

ci rcumst ances, or econom c situation can

not upgrade thensel ves through the skills

upgr adi ng progranmmes. R500 000

3. Sel f-enpl oynent Schenes

Sel f- -enpl oynment schenes to support cooperatives
in agriculture, production and services,

in carpentry; technical repair services;

notor repair, panel beating and spray painting;
tel efax and communi cati on.

The support allocation will not exceed R3 000 per
i ndi vidual and will be allocated for npbst basic
tools and an initial operational costs not
exceedi ng R1 000 per schene. The support will
formcapital for a revolving credit schene

under trust.

R4 500 self enpl oynent support allocations

for 200 sel f-enpl oyed. R900 000



4 Empl oygent Proj ect

Nati onal coordi nating office R150 000
Consul tation, and enpl oynment wor kshops R30 000
Support for 4 satellite offices with
comm ssi on based vol unteers R20 000
R200 000

Skills training RI 250 000
Trai ni ng support R500 000

Sel f enpl oynment schenes R900 000
Enpl oynent proj ect R200 000

Admi ni strati on R200 000

TOTAL R3 050 000

okwNE



PROGRAMVES DESCRI PTI ON
1. Skills Training Fund

The fund will be allocated to groups contracted to conduct
specific skills training programes.
Payments will be made on the basis of invoices fromcontracted

groups and in accordance with the training proposal
The progranme coordi nator will advise the Projects Commttee as
to when such paynents are due.

Payments will be made by transfers of through cheques or any

ot her methods jointly agreed upon with training group

In nbst cases a deposit will be placed with training groups and
the bal ance paid at the conpletion of the training

Techni cons and technical colleges will be funded through
bursary applications

Bursary support will be jointly adm ni stered through Batl agae

trust which handl es returnees bursary support

Moni toring of the training

The project coordinator and training officer will nonitor the
traini ng programes and give evaluations to the Projects
Conmittee on a regul ar basis.

VWere a: programe is conducted in collaboration with another
group,joint nonitoring and evaluation will be conducted

Joint task forces will be formed to facilitate such collaboration
W11l nake recomendations to the trust about term nation of
contracts and openi ng of new contracts.

2. Training support

Training support will be considered on individual basis for

i nservice training where the contractor will not be able to
advance training support for trainees. The period of support will
not exceed five cal endar nmonths fromthe date of the comencenent
of the training.

Cases to be considered

-\Where proposed training dislocates people fromtheir regions
-\Where a trainee can not at all undertake the proposed

training for financial reasons

-\Where and when training absolutely requires such support
How wi Il training supgort be deterni ned

The support will be considered on presentation by the coordinator
to the Committee.
The support will be determ ned by reasonabl e needs associ at ed

with the training, and cal cul ated. according’ to what can be
reasonabl e needs in a region except in cases where such support
will be refunded.

Such support will be tenable for purely skills training purposes.
Such support will be negotiated to be adm nistered by the
training group on agreed termns

It will be used in conjunction with the skills training fund.



Skills training secretariat

The training secretary, and the project coordinator will formthe
skills training secretariat.
They will investigate new training progranmes and subm t

proposals to the projects commttee.

3. Sel f-enpl oygent schene

Upon the completion of the skills training courses candi dates are
transferred to the enpl oyment dat a- base.

The enpl oyment of fice can reconmend further training or skills
upgrading to the training office for its applicants.

Assist returning exiles with professional skills with job

pl acements, certificate conversion and eval uati on by the Human
Sci ence Research Counci |

Advi ses applicants on requirenents for registration with

pr of essi onal bodi es.

Recomends sel f - enpl oynent schenes and training preparation for
| ess opportunity enpl oynent cases.

now wi Il sel f-enpl oygent support be applied for

Regi onal coordinators twill put. head. office in contact with
applicants.

Applicants will get brochures which explain rules governing such
support.

Certain skills training courses are geared for self-enploynment.
Candi dat es on such courses will automatically qualify for such
assi st ance.

Candi dates will attend a workshops to | earn basic principles of
managi ng own busi ness.
They will learn how to draw busi ness proposals fromthe workshop.

Candi dates will each receive individual counselling on the
viability of chosen self enploynent schene. h

Sel f - enmpl oynment programes will be coordi nated by the enpl oynent
of fice.
The enpl oyment office will nonitor the progress of such schenes.

4. Engl oygent Project

Exiles and ex-political prisoners are the nost di sadvant aged of
the unenpl oyed. They still discrimnation for political reasons.
The project targets the business world to highlight the plight
of the returnees. It also mamintains contacts with wi de a range
of enpl oynent agencies and NGO s to facilitate this work.

The project operates on a national basis through ANC and NCCR
offices to maintain contact with various regions. This network
nakes it possible to handl e placenent on a national basis though
wi th shortcomings. Through the skills training project it has
been possible to equip people with skills to nmeet job

requi renents.

" The enpl oynment project gets a turnover of skills fromthe

arti sans, managenent, secretarial, business and academic

progr ames .



| MPLEMENTATI ON OF THE PROGRAMVE

Proj ect adm nistering

The project is adnm nistered by a Projects Commttee. It advise
on the direction of the programe, and take decisions on the

running of the different projects. It will prepare eval uation
reports on the progranme for donors and other interested parties.
It will neet regularly to take any administrative nmeasures and

deci si ons necessary.

Trust eeship of the Projects

Where expedient the Repatriation Conmittee seeks the Trusteeship
of an appropriate agency to adm nister a project.

The Trusts assist the Enploynment and training Programe to
adnmi ni ster the projects.

A Trust assumes the trusteeship of all funds raised under the
particul ar project.

Joint task forces are formed for this purpose for nonitoring and
to prepare joint evaluation report for donors.

A Trust group will cone to a joint agreement with the ANC
repatriation commttee which authorises this trusteeship in
conjunction wi th donors.

The ANC Repatriation Committee duly authorises such agreements
as authorises this collaboration with Enploynment and Training

Pr ogr amme.

Appoi nted Trusteeship

WIl be the custodian of all funds raised for the project by the
repatriation conmttee or by joint agreenent.

Wl assist the programre to realise the full capacity
countryw de.

W1l make the final approval on di sbursenent of funds under the
said project in accordance with the project proposal

W11l assune a joint nonitoring and eval uation of all said
projects as entrusted.

WIIl facilitate a wide wi der access to the programe irrespective
of sectarian or political affiliation

W1l be a denocratic organisation with acceptable standing wthin
the community.

WIl be open to external auditing of the projects funds.

The Project Conmittee

The projects committee set up under the programre will consi st
of the Programme Coordi nator, the training, enploynent and
education project officers.

The head of the Repatriation Cormttee, Directors of appointed

Trusts or their representatives will be ex-officio nenbers of the
Conmittee.

The Conmittee will assume all functions in directing the
programe.

W1l upon its discretion draw other interested parties inits
wor k.

The projects comrittee will nmeet fromtine to tine or whenever
necessary to review the programe.



The Projects Secretariat

W1l consist of Programre Coordi nator, the training, enploynment
and education projects officers with the an appropriate progranme
of ficer fromthe ANC finance departnent.

The secretariat will nmeet for nonthly planning eval uati on and
coordi nation of activities.

W11l conduct a quarterly review of individual projects.

The Projects Committee menbers will be ex-officio nenbers of the
secretari at.

STAFFI NG OF THE PRQIECT

1. Project Coordinator

-W 11 oversee the devel opnent of the progranmes.

-will liaise with the director on fund allocations

-WIIl report to the Projects Conmittee on project

devel opnent

-Organi se neetings of the projects commttee

-Recomrend traini ng programres, enploynent support applications
and nmake recommendati ons on sel f-enpl oynent all ocati ons.

-Rai se funds for the project

-Meet and liaise with donors as well as preparing reports on
eval uati on and progress

-conduct regular neeting with the projects secretariats.

2. Training and Education Oficers

Conduct consultation with training applicants

G ve career and training advise

G ve counsel ling on proposed training programres in ternms of
career and enpl oynent possibilities.

G ve advi se on training nodul es.

Liaise with contracting groups on progress of training conducted.
Conduct negotiations with training groups on nmatters of the
courses or training nodul es

3. Enpl oygent officer

W1l conduct consultation with job applicants, help themto draw
CV, and advise themon job opportunities.

WIIl create a data base of job applicants and job offers made.
WIIl liaise with regions on enpl oynent needs.

WIIl liaise with the private sector, non governmenta

organi sati ons, education institutions and established enpl oynent
agenci es on job placenents.

W1l coordinate job placenent on a national basis.

4. Enploynent and Training office secretary

Keep all records and docunents relating to training and

enpl oyrment proj ects.

Conduct correspondence of the respective offices.

Respond to contracting groups training adm nistrative matters as
directed by respective officers.



Fulfil all office functions as m ght arise and maintain such

of fice records as necessary.

Assi st the enployment, training and education officers to |iaise
with regions on their needs and requirenents.

gtaft salaries and conditions of enploygent

Staff salaries for the programme enpl oyees is realised through
the ANC

Travelling and transport expenses will be realised under the
programres funds.

Any ot her additional staffing needs will be paid on the projects
funds

Al staff will be under the enploynent of the ANC Repatriation

Conmittee, and under enploynment conditions as determ ned by the
ANC

The Repatriation Conmittee nmay second staff to Trust groups for
the inplenmentation of the progranmes’ projects.

Non sal aried staff

Regi onal coordinators

They will be part-tinme, non paid assistants in regions to
i ntroduce prospective candidates to the programe.
They will provide counselling and placement of candi dates on

respective training projects in their respective regions in
consultation with the national office.

They will also assist with job placenments with a conmi ssion based
on a percentage of the placenent fee.

They will serve as part-time enploynent officers for respective
regi ons.
The Enpl oynent and Training programe will provide the

adm ni strative support to the vol unteers.
The nunber of coordinators will be determ ned by need.



