| NT/ 0011/ 93

17th June 1993

Conr ade CGeorge Nai cker

TGO Conmittee

LUSAKA

Republic of Zanbia

Dear Conrade Nai cker,

Pl ease find herein enclosed are m nutes and other docunents
concerning some cars which the ANC Zanbia M ssion staff is
i ntendi ng to buy.

We hope that the docunents will go a long way in clarifying sone
i ssues which were previously not clear.

W shing you all the best in your work.

Yours Sincerely.

JAPHET M NDLOVU

Chi ef Represent at



MONTHS HAVTNG BEEN PATD BY ANC ZAMBTA MISSI ON STAFF FOR CARS THAT
THEY ARE i NTERESTED TN.

PERSON CAR AMOUNT TOTAL AMMOUN P

ALREADY EACH PERSON CAN

PATD BY AFFORD ' H) PAY

EACH PERSON

. Taphet Nd | nvn Toyota RI1 U . (HHI-(H)

(Chin Rep) Landaruiser ' (1.9. KzZUUUUUU)

AAK- 334

"1 " henmha Ha loyj Toyota K480 . ()()()-()U H mm . UUU (H
Hi i nxi Pi ckup

(Si pho Makgaiim) AAJ-9251

Xoi ani Mankayi Toyota K4UU. QUO- UU K7UU. UUU- WU

Hi | ux Tweencah

(Si phi wo Mhgaza) AAJ-4894

Gavin Lohelo Toyota K4()().()()()-wWU

Cresside CGLih

(City Don Ngobe) AAG 9412

The following cars rm st rwh: imediately be sold due f1) the
foll owi ng reasons: -

a) 'Il’'nyma (?orol la - REG AAH 528 ,

This car is still being used for Ofice duties and

it is also nmeant to be on standby incase other cars

are out of the road. Mainly used for comrunication

bet ween the of fi 09 and various | ocal organisatiuns,

9.9. mail collection and delivery.

h) Tnynta Fressida G.ih - REG AAG 7395

AS per agreenent reached between the office and

Conr ade Andrew M angeni this car is nmainly neant

to hater for gueRtS/|eadership who are Coming from
nntsi ("19 it: h?) regi rm(Zmi’'n a) i uh 1 ud i ng 1: hose f rom
HQ i n Johannesburg.

Tt also caters for Conrade George Nai okpr and Ot hnr
nmenbers of thw T60 anm ttPe whan they need transport

for thPir taska in Zanbia.



Meet| ng held between the ACIIIn ' nlstration and the THO (' rmmnttee
(mthe 19/3/9Q at Chief Rep’e office.

Present were the I (Il 1TONl rug (YU Il EH PH N

Al Ired Mogane - AvliliHg I'IIIH Hva and A(IInlll S(u rvl dry
Ave | 0 Megan - 'llreasliry

XA a-rn’ Mankayl - Info. 5v Tech. Sevretary

"I"hemrha Ha | oyl - (":QO1IIIIIIFI 1 (38t | one

"I"&J (Inmm Ittee @ -

Geor ge Chaane

George Na | eker

Chairman - Al FH Al Mhgane aml Hevretary X nlanl Mankayi

Agenda:
3) Chaane’ e Warehvnee, G een Hmre and Zapu Hme
h) PHylllel’Il; of the (lur’tnr and other arrears;

(7) Goups cmlng from Tanzani a

(1) Fivalllatlm nf (hrs: for staff

e) ("u-anllnalilun helMeen Admin .illICl "I"H) (?(Inllnlttee

On the (ihaane’s-1 warehouse he pointed out that he did not know
that the ANC was- no longer In need of It.

Tl: was then resolved that In the meantine the AN(’ ehm I d I (nk
after It whi let Chaane w |1 | ook around for proaperttlve buyers:
or people who mght he Interested to buy 11;. He al so requested
staff nenbers to help hIimlIn looking for Interested partlee.

On Green house It was pOl nted out that the O I d I :ldy has

m sunder st ood the generoei ty of the ANC. That I'nFir't the AM

Or 'l glnal | y gave her t he house 1" ruma nmore | etarn’ lpnl nt 3 m 1: hal’
af ter I: hat ehe (:lerl I (lell tO (leme rurl ("(Inpenea t | on even Fr) r her
dead eon and Il: was: then that t he "I'I’J, ml I I I | ed | he (lea I

1", was | hen (ler” I (IM III"MI: M X? 1 z Allrlnu-1 W | | he aerul as In

whel [1u'l’” he (I I1l w I I r-allll I er I nl hedlIl hnr I | lee Qwek | In; I"lr-1I"
eviwtltm

"I'lhe m 11l I 111 er lull 1 :m.al Hnquest Inn .1H 110 why HQ (I I (I not in |I"ann
I he I'lIl 54H1 (m1l Il w | I;l1 I'lgt hat thewl!l'IFHI (lona ted allmf-le In EI;
IneteP-1d the nft" | we got | he news th I"(I11"1I;VII1 MK’ 9 Run Il | ye'j | .
"I"Ile THU (?onlInl "1i tee al 3-10 I'evea lell I: I'ml; | hey we re I"I(Il" foruml
| nformed O I: t hel'leve | opulent IMIL hew) red | I: frompeep | e .a HI: hey

were not al so |l n the neeti ng .

[ 1.; Was hnwever 1") | ntell (nt 111
who at tended the neet i ng so he W
when he manee haw k . |

dl; i"l"II1IFH'IP Musa jee Is the (ne

I
[ I hrl ef the A(lm n'I 5-71, rat | ()II

('m7.3 pH house | |I: WHH (190 I (lell the I: ("mrade ('lel’lrge NH I wker
ehm | (1 t ry to see the (WO Illpa ny Invo | vetl H: as: | neltnmerl I11) | he
rennvatnwn work RH that the etrll1’I’llre (lan ho given | n | he

7.0 11 mlw-ni 1154 .



nr rhe | anzanl ah group | he neeting rel! that the

i ssue has been raised with almmsl all the strnvlnressat HQ and

tliei r FF)RENW196? (WK;() atid hHigg) WiR tlnal: 1Jti Elrfnlhl sluniil(l lie stunt
hack hone. That as far as they are ennnerned the group is no

| onger a responsibility of the ANC and anong themthere are

eneny agents.

HA I HSI I H

However sone of the VIPWR OF the neeting where that it will be

wong to approach this problemfroma mlitary and Fi nanci a

point of view but it should he | ooked froma political point

of view It shnuld not danage | he i mage of the ANC. That the

group are highly trained and if they join the other side the

ANC wi || be playing.

After a Iwng debate it was Finally resulved that sinwe the

m ssion gets its resnnrees fromHQ it van do nothing In solve

thi s prob |l emas i t i 5-: out of funds a ml it nmust just Fol | Ow 1" he
a(IXitw mYtlie HQ Ilial” Ilie giwiu) slunnilfl lie rrnirule(l H) arid srni
I navk’ | xw t he (nunps.

On the issue of haVing sold Kwasa-kwasa' s (Aaron) residenwe

Conr ade CGeorge Nai eker denied hut | he neeting pointed nnl

(71 ear Il ytohi m1. hal. |I"™ I"ve (7¢(i)I1Tr.2)(1I("-f i 8 not yel: i menm fl
R(I am Ini-

shoul d have a house to stay in

(iii viqu Illsit 1 (W) (if (..aiis I (i 1)f3 luillgylil” Iiv ILIITFI sl fit f flit) Inrntl

t LN

noted that the issue should he speeded up heranse if it is

del ayed it mght east the conrades coneerned a | ot of npney.

It was al so pointed OH that the ears shnuld nut eval uated by

an outside force it should he done the sane way that the First
hatch 0f PHYS was eval uat ed

That when sales are done the ICU Pommittee shoul d eonsider the
that it is selling to ANC nenbers. It was then resol ved that

the issue will have to wait for Conrade Mosaj ee.

The issue of conrade collecting rents from !l ocal people

resol ved that the penple involved will have to he told that it

they continue doing so the houses will be taken by the ANP.

The neetiiu;.alsn valltul (%nrade George Nai eker to order nn his

seemi ngl y IHHHPP 1 ared war agai nsl’ the off i (.e . I I. was (tal Im to

ginnstirni as tn xvhy Ina di (|l iuwt rwgise issinas xvith lihe (ifti(ue IHt
runs tn HQ and use the | eadership tn intiMdate | he nffiw.

rhbr'e I"hrv LU vxsttl(iii (if tlie IJNI n (nil) ("a r W39l in(knlli(irnJcl
It was then resol ved that whenever there are problens | hwy

need to be raised by both sides and nut pilled up. That

di al ogue is the best formof resolving any differenees.



M NUTES OF A MPETTNG HELD RR I W LFN "I "HF. AIWITN S |"RA 1’1 UN

AND THE "1"@QU COW I "1"I"TTFL UN'I'"HHI1 / 4/ 93 Al" "IIHF. (TH I
OFF | CH .

Present: Meelon e Adm nistration -

Al fred Mogane - Acting Chief Rep.

Gavin Lobelo - Education Protocol O ficer

Themha Hal nyi - Communi cati on

Xol ani Mankayie I nfn. N Teeh Seeretary

TAJ Conmittee:

Conr ade George Nai eker and Meneagee Mhaned

Agenda - Budget

- Tanzani ane

- (Tar livalHal. i'nne

- AOR

Chairman Al fred Mbgane and Secretary anani Mankayi .

M nutes of the neeting in Harare between TGO Conmmittee and
Conrade TT Nkobi (TG were read and the followi ng points were
not ed.

That the. minmtee refleete exaetly what the. Htaff had sent the
THO (?onmrnlttee to raise with the "I’ (;.

It was however noted that the part of ears to he bought by the
staff was: om Iled but the "I"HH ("mmi Ilee MHARUFPH | he H afl |1 m
the i ssue was discussed and it was agreed that the staff will
he given first prefererwe.

Al so debated was the issue of salaries for the staff and it

was mentwnned that the TG agreed to pay 5 people.

On havkpaynehte the TGQU Unmmittee eonradee nentioned that the
TG agreed hut eald that all expenses | nenrred by keeping ne
here wll|l he dedneted and that the staff will have to pay

rents either to the ANC or other |andl ords.

Tt was however requested by the etaff that the "I"GO (.’ nlnnll’ .| lee
must requeel. the 'I’Gto exenpt the staff from paying rent: as

they are (menpying ANC houses. That the eitnation here nnte' ule
cannot be likened to the one inside the ennntry.
"I"hat the eta F 1" (ran (m| y manage. to pay rates;

"Phe THO ("omi tfee agreed t hat, it wi | |
[i11(% 1 (;.
Y

am ol;
he ma

ht R al’

her (:ha rqeR .
er wi | h

H



Al SC) snggested was that instead of deducting the expenses the

"PE) incurred by 111al’'ntr-11"nlng the staff here 1n Zanlhla 1t num

i nstead dedur’t half Of the tutu | HAlary for | 992.

The eta ff 8 | 9:0 suggested to the - TGO (Tonm ttee that they (In
understand that the ANP does: not have nbney hence |. helr

suggest 1 on to the MEMOthey Rent to HQI; hat the THU "NIH t

Instead pay them 111 lona | enrrency (Kwaeha ) . But it was;

enphael SPCl he re thet thls on | y appl 1m to the 1");aekpayrnent of
1992 .39: the salaries for 1993 are expevled in Hands.

On the quest 1 (mof the budget 11'. was: agreed that whenever

nmin es 8 re hei ng glven to the I: rea sl11 rer , ("mrade Awe | O r-u )ne
wltten (Imtnment 8 nust (-1 1 SO be glven SO 3 .c: to (tont rO | the
mneney.

"1"hat 1nfaet the handlng over of the noney nust he ("Inne 1n the
presenee of at leaet | other menber of the f1 r’vanee (tmmiit’'t’ vr-

OF the ml eeion .

Sone (301lan al nts; were regl’ stered tn the effect that the ()ffl ("e
has been muerat’i nq wi'l hrmt "(1inmfur t° he wim e nmmt h ()F Mreh

as; the THU (Tonmi ttee (I i (I suhun I. funds .

The TH) ("Tomm |’'. tee. promi Red 1.0 H, 1 HP IV he funds; a m he | 1) | he
office out of 1'ts preeent Financial crisis.

On the questi On O f the Conrades; f ram’'Panza n'i :1 (MHd'(IPHP rte rs’ )

1t we 9: ag reed. that the O f F1 ("te nust etar t by retmv 1 ngt he 1 ne

al ready in Lusaka so as to erea te aerzommndat 1' On HpFI CF! when 1 he

one in Kasama and Kahwe cone.

Tt was a | so agreed that some funds: have to he. urge." t | y? scouted

910 that they ea n get Food . That they ehnn I (I he. 9 i ven K4 . (1QU .

eaeh from whl0h they wi | | buy food For the next, two weeks’

before thel' r departure.

(m(12’s r eva | 11.11. 1011 | he nmeet i ng | hat agreed thn I; M knj Janeen

( f1") rme 1- mama ger’ at Al pha Ha Ha ge) s-zhnn | d be the (me to eve) | ma te
the (Y8 re: .21 9; | (me | eve |l 113 1- a re M3 rge ma rket prlees whl' ('h t he
et af f (1.31111th e f fn HH . "Nw’'HH P: muni I" t’" r-e ,lan ml reed | 1) HmIn-
| hing edeler fur |I he staff by (-11LIil1ng .1 (-ert .1221 | ,I1(r-r(-v-11l.1qr’
fromthe tntal (nmof the vehielee to he I mght.



t1.

Admi ni stration Meeting held on the 16th February, 1993 at
the Chief Rep’s office.

Present: Alfred Mdgane - Acting Chief Representative and
Admi ni strative Secretary.

Gavin Lobelo - Protocol/Education O ficer

Xol ani Mankayi - Info. & Tech. Secretary

Thenba Bal oyi - Communi cati ons

Awol o Mbgau - Treasury

Chairman - Al fred Mbogane - Secretary Xol ani Mankayi

Agenda: Gavin’s request

Meet i ngs

Response on sal ari es

Chi | eshe accomodati on

Group Tanzani a

The chair gave the floor to Gavin as he is the person who
has requested the neeting.

Gavin explained that he saw it necessary that such a neeting
shoul d be call ed because he is seeing sone problens in the
way the cars are being handl ed. That since people have
informally identified cars which they are to buy, sone

i ndividuals are begining to be protective of our 'private
cars’ at the expense of the office work.

That as far as he can renenber it was agreed that even if

i ndi vi dual s do buy the cars but they will continue to serve
the office until such tinme that the office cl oses.

He then reveal ed that when he went to conrade Sipho wanting
to use the van Sipho refused and he (Thenba) al so pointed
out that there are sone people in the office who are al so
suffering fromthe sanme di eseas of protecting their cars.
That he had then concluded that this probl emnust be

di scussed before it reaches an ugly stage.

That when he wanted the vehicle from Thenba he was not doi ng
his own personal things but wanted to fetch Chil eshe.

He had then al so though that this probl em does not affect
Thenmba al one but the whole collective should solve it.

At this points nminutes were read out to the neeting which
expl ained that as long as the office exists the cars to be
bought by the staff will continue to serve the office unti
such time that the office closes.

It was then resolved that this issue should apply to
everybody and that people should always try to nmake sure



ear mar ked to be bought b .

Al fred Mbgane - Combi AAJ-8529 (already bought)
Awol o Mbgau - Corrola - AAG 4354 (al ready bought)
Gavin Lobel o - Cressida- AAG'9412

Thenba Bal oyi - Toyota AAJ-9251

Xol ani Mankayi - Toyota AAJ-4894



After sone questions were raised as to which car is the
Chief Rep interested in it was explained that chief had
never shown interest in buying any car

Al though it was al so nentioned that Chief had said that he
had overheared sonebody saying that the |andcruiser is going
hone the neeting decided that the white cressida should al so
not be sold but should remain in case the chief rep wants to
buy a car.

It was al so decided that in future all decisions of the

adm ni stration should be respected and that the white conbi
whi ch was driven by Thenba shoul d be earmarked for Kenneth
Maduna and that Conrade Alfred will convince Kenneth and an
excuse should be that some cars have been taken hone for the
el ecti ons canpai gn.

Al so agreed was (as chief had proposed) that the N VA should
be sold and not take it back to the Russians since the
agreenent between the Forner Soviet Union and Sactu i s not
known.

That the funds from sale of N VA should be deposited to the
of fice and not be given to Conrade Ceorge Naicker because he
won't be easy when the office wants noney from him

It was then finally agreed that Conrades Awol o Mbgau and
Gavin Lobel o should be the one to brief Conrade George

Nai cker on the decisions taken by the administration
Addi ti onal points raised.

a) That it is unfair for the TGO Committee to use |oca

eval uators to valuate cars that are to be bought by the
staff whilst when the first batch of cars was sold it was
Kaya who was doing the evaluation. That the |ocal evaluators
are charging | ocal market prices which the staff cannot
afford

It was al so pointed out that in the case of Conrade Awol o
and Jacob they bought their cars at a very considerate
prices so that nust apply also to the other staff nenbers.

It was then said that Conrade Moosaj ee and George will have
to do the evaluations thensel ves. |,

Conr ade Xol ani al so conplained that he feels left out and
not part of the collective. That whenever work has to be
done he is collected but whenever he has to attend to his
personal problens he is not provided with transport.

He quot ed exapl es where even when going to the doctor he has
to use public transport, sane as when attending his own
school probl ens.



He went further to state that this he feels is insensitivity
of the office menbers towards himand that he does his
shoppi ng using the public transport because people seemto
remenber himonly when there is work.

It was then resolved that staff nenbers should try to assist
one another so that there is not one who will feel left out
of the collective.

On Chileshe’'s issue it was agreed that a place a Aaron’s
resi dence will have to be found for himand that Aaron wll
have to be told.

That Chil eshe nust be nade to understand that he has to | ook
for his own accommodati on.

On the question of the people running away fromthe canps it
was pointed out that it is no use to dismss thembut a
person(s) should be appointed so as to attend these people
when they arrive and interview them

Conr ades Thenba and Aaron were chosen for the job but it was
poi nted out very clearly that this arrangenent was only a
temporary arrangenment and that if Tony and Dexter comes back
they are the people who will handle the issue as it is their
j ob.

It was then al so agreed that Conrade Dexter shoul d be
requested to prepare a questionaire so that the people
shoul d be interviewed before they are sent to Johannesburg.
Al so resol ved was the administration should be hol di ng
nmeetings every friday at 08:30 so that it does not find
itself having to neet when there are problenms. a

At this point Conrade Dexter Mona was called and he
expl ai ned that he is com ng back to Zanbia and therefore he
is requesting that he be considered for transport, petro
and accommodation at the former JMs house.

He reveal ed that he was suppose to come with a letter from
HQ expl ai ning his position

He was then strongly called to attention over his behaviour
of handing his car to Tony and not to the adm nistration
when he left for South Africa.

It was explained that the administration does not expect
that to happen again as he is also aware of the decisions of
the adm nistration on the sh'te.

It was then resolved that t car will be packed at Conrade
Awol 0’ s pl ace.



