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MINUTES OF MEETING VT :
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. INFRASTRUCTURE WORK I2 / IVC 1 Project no.

WATER /SEWAGE, MAIN CENTRAL AREA
PHASE 1

SEWAGE POND,EXTENTIEN 1, MAZIMBU

Name of Project

———— - - — e ———— — - m— *

Client NPA / ANC .- !*

ERa s

et VOGS, TS SHRS I 2 2o S ol '.
Place and time of meeting DAKAVA 20th OF JULY, 1989 AT. 08.00 ;
| ]
B : .
Present : MR, SATHER A/S NORENCO 5
(Name, representing) . ?. OLAUSSEN AT i
BIZZA ANC
C. KNUDSEN NPA
H.P, ANFINSET %
E. ERIKSEN g
g |
E
|
Minutes sent to those [R.0.DENNIS ANC
s e MR. SERENSEN  A/S NOREMCO DARES-SALAAM
Next meeting
THE 17TH OF AUG. 1989 AT 08 00 —S 01103|‘3‘l- §
- —r= _—— ———
Progress meeting between contractor gnd NPA will take
Remarks
Place on site every 14th day.
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Minutes from

162

13
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Project no. Page 2

Date

B e e — St

Contract formalities : ok

Responsible

Ref. also minutes of meeting Noremco - NPA
dated 08, 06 .89
Statement of payment : This is to be set up according

to work progress after agreement between the Contractor
and NPA's repfesentat ive in Dakawa,

Valuation for payment are to be controlled and signed |
by NPA's representative in Dakawa before handing over to |

NPA's Office in Dares- Salaam for payment.
The ‘Contractor has already been paid 25% of the Contract's

value as a 'mobllization advance against a bank repayment
guarantee.

Correspondance : All correspondance are t0 be submitted to
NPA P:0. BOX 3381 Dares - Salaam and handed to NFA
Dakawa with copy . to ANC Dakawa,

ADDRESS LIST : Address lists are to be made as soon as

. L]

possible

MR, ERLING ERIKSEN is NPA'S representative on site in all

matters regarding NPA' s activities in Dakawa and
MAZIMBU
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Noremco /NPA
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Minutes from

Item
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240
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Project no.

Date

Text

PIPES AND FITTINGS: As soon as possible a list of

necessary pipes and fittings have to be made and all

of 4

Responsible |

Anfinset
materials for the Contracts to be delivered from clients Noremco
store to the Contractor. = 4 ewf.,(hhcw— i wM/ﬁ“"" Eriksen.
w K Dﬁ.,wu?(, h feft oint Q” ke,aggmf‘f .--h-l—h»-—'&v,) o
CRUSHER : Due to transformer—break down the client ask | Noremco
the Contractor to give a Cost Estimate for NPA 0‘f‘-
P
installation a generator for running crushen ANC
C Caa~ ‘mfp/ WAL P m"“» Inn‘ﬂi
NEW POND MAZINBU: Contractor ask for pond - measure, Not NPA/ANC
showed on drawings.(Drwg A194 -SOM-403 )
For leveling the benchmark MHS56 are to e~

be used

. Excavation of pond will start week 30,

POWER FOR MAINTETANCE AT COrSTRUETIC SITE: When necessary

generator at gomsite . has to be used

-for maintenance purpose,until new transformer

is installed.
PIPE PN 10 : Contractor is uncertain about delivered
pipes for temporary pressure-pipes. Grey

pipes are marked PN 10 but delivered brown

pipes and are unmarked. Brown pipes

already used.
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Project no.

Date

Text

4

of 4

Responsible

CONSTRUCTION PROGRAINE: ' Contractor has made main programme

for all three contracts. Programme was delivered to

client when handing over - all sites 14. 06. 89.

_;m-/ijz{.q w’: gye,u:zﬁchﬂw +v f‘"‘“’f 9‘*}:!&- Mf ﬁu-..i

b iden Ry fr etk pumf-strfrons

PUVMP=-STATIONS: Both pump-sta s are on site. One

station to be repaired due to small damage of

manhole, //7% + E! NG "")5 AT M v
ND A %au.@w :

GENERATOR MAINTENANCESrust Engs are to be requested to

have maintenance service on generator every 3

weeks to avoid new brake-down.
7““" it .
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' PROE}BESS REPORT NR: 1

CLIENT: ANC

SITE: DEVELOPMENT CENTRE - MAZIMBU SOMAFCO "

CONTRACT: SEWERAGE PONDS - EXTENTION 1

CONTRACTOR: A/S NOREMCO SITE MANAGER: TRYGVE OLAUSSEN

: O
REPORT PERIOD: WEEK «» 28 WETH. /TEMP: GOOD/ 25=30 C

WORK FORCE: FOREMAN : 1
MASONS: 2
CARPENTER: 1
TIME/ STOREKEEPER: 1
HEAVY PLANT OPERATOR: 2
CASUAL LABOURERS: 16
SECURI¥Y GUARDS: 3

- g, =

WORK THIS FERIOD: Mobilizing, store, office, heavy plant and most of materials

on sitee.

Excavation of temporary sewage pressure- pipes and eXxcavation

1 of temporary igterpcnd &re finished. Top row flagstinc

and top protection on pond 2 and 3 are startied.

EXPECTED WORK NEXT 2 WEEKS:

MEETING IN REPORT PERIOD

WMICE: PLACE: DAKAVA DATE: 18. O7. 89

SIGN:




‘FROGRESS REPORT NR: 1

CLIENT: ANC

SITE:  DEVELOPMENT CENTRE DAKAWA — g

CONTRACT: INWRASTRUCTUR® I2-IVC1 AND WATER / SRUAGE MATH :
CONTRACTOR: A/S NOREMCO SITE MANAGER: SATHER
REPORT PERIOD: WEEX = 28 WETH, /TENMP 00T
WORK FORCE: FOREMAN : 2

MASONS:: 3

CARPEI{TER:

TIME / STOREKEEPER: . 1

HEAVY PLANT OPERATOR 2

CASUAL LABOURERS: 25

SECURITY GUARDS: 8

SURVEYER: 1

MECHANIC: 1

WORK THIS PERIOD:GeneralMebilizing cConstruction plant, workshop etc,

IVC 1 /I2 196M. sewage and water trench finished for pipelaying.,

11 No. of manholes with bottom concrete slabs are finished.
Blockwork started.

Main Centre Area; Surveyed, cleared bush.

L

EXPECTED WORK NEXT 2 WEEKS:

. g - & —_ - o o e — = e - B LR - - — ——
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MEETING IN REPORT PERIOD

MICE: Crush- plant ready, but due %o PLACE: DAKAWA  DATE : 18. 07. 89
transformer brakedown, no power |

for testing.

Quarry work started



