
1. 1n , . :1 was adopted for the ANC Dakawa
De11e1oprhent Centre In accordance w1th this plan a constructmn
pregramme was 1mp1emented to cater for a projected p0pu1ation
estimate 01_- a figure that proved to be a
gross over-est1mate,
2. Dur1ng 1989 the A1113 dictded to convene a Conference foroehorc _
w1th the Cpec1f1c obleetr’e - 1 . ’ ’
3- The major donorsa ’ tDakawa have bee’nd9or the Nokugi’:
genera1 constructmn programme wh1’1e a number of others such as Kw"
FINNIDA,N0rd1e Operation Dagenerk, etealampaaupatedm
1n particu1ar fe1t that far it to continue fund1ng at Dakawa there
had to be a guarantee that other donors would p1edqejsststanee
for the remaining dewempment programme Fugthkeffiqgeithegewas
genera1 consensus that the project1ons made 1n 1984 should be
rev1ewed and the 1984 De elopment P1an rev1eed according to
changed circumstances. T
4. It was deemed to convene the Conference for Donors dur1ng 1990,
.’ jtater, agreement was reached to convene the Conference on
October 15-18 1990. Three main9were 1dentif1ed: (983691.?!
a. to present donors mm the Rewsed Development P1an for
Dakawa.
b. to 1ag the basis for improved coord1nat10n between the ANC and
donors.
D
c to solicit donor ass1stance for e 1 projects
5. The unbanmng of the ANC 1n Februarg 1990 meant that the future
of the ANC’s external proects had to be reviewed. The- P141 (51
dindicated that it wou1d be short- (,7



I
%
sighted to abandon all existing external projects because the
process of negotiations could he protracted and there could be a
dramatic reversialiih the white power structure in South Africa.
mThe lattertwouidaefrfeectrlegaioppositional work and neceritW
once more external facilities for struggle. It is not get absoiutelg
ciear that’thei’hhiiticai changes in South Africa are irreversible.
The movement ,therefore , considers it necessary to continue to
bear responsibiiitg for its membership, particuiag with regard to
training and development. The continuing education crisis caused
by Bantu Education and the high unempiogment in South Africa
increases this responsibility. Thus projects such as SUMAFCD and
the Dakawa Development Centre shouid remain operational, for
some gears to come. It is possible to provide education and skins
. training externaiig for 1500 out of school youth from South
Africa.
in view of this, the
""7" b’etemeieiprioritg and departments began thtO his Lube"!
Donors meanwhile conveyed their interest in providing assistance 31me
’ ’ rare reluctant to consider new capital
ihtiiestrheht Weitternallg.
a. discuss the implications of the unbanning of the AND and the
need to set up ANC projects within South Africa
b. to present donors with the ANC prioritg areas of funding.
6. to present donors with a revised Development Plan for Dakawa.
d. to lag the basis for improved coordination between the ANC and
donors.
e. to discuss a coordinated involvement of donors in the
implementation of large scale projects.
f. solicit donor assistance for external and internal projects. .
PREPARATIONS SO FAR
9. The following tasks have aireadg been attended to:
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a BWWGS held in Dar es Salaam on December 4th
7777-4989. Eight donors sent representatives to t 1is meeting
. 1 in Lusaka and the other in Tanzania
w9r9 591 up The Committee in Tanzania islbeing assisted by
WVNOIHBQIGD Peoples Aid (NPA) which administrates Norwegian
Government assistance to the ANC. ’
c. circulars hav9 been sent to some Chief Representatives for
’ v their regions The response from
Donor Drgamvatibns inhing to attend has been overwheiming
So far it Chief Representatives have responded and theg
recommend that invitations should be sent to H6 invitees, as
shown in the table below.
COUNTRY BUVERNHENT NEWS
1 8
4 ,
1
4
19
I 16 ’w
5 14
20
1 3
2 6
2 9
13 103
GRAND TOTAL: H6
Lists of invitees are still expected from 4 Chief Representatives
and the overaii total of invitees could be over m
d. the Tanzanian Regional Committee together with NPA has
made provisional reservations for hotei accommodations and
conf9rence facilities and a list of t -’ ., ,
’ ’ ’ , q. 1 as been drawn up
9. after consultations between the Office of the Treasurer-
Q&wmliu
1x ()Wia H



Generai and the Construction and Technical Departments of
Dakawa, the 1984 Dakawa Development Plan has been revised
in line with the decision of the Treasury Secretariat and the
Departmen of Education to concentrate on- ,,,
f. with the financial assistance of Norwag SIDA and Denmark a
firm of architects and planners and two expatriate architects
ISSUES FOR CONSIDERATION
z
. ’
10. At its meeting held on the 14-15 Juiu 1990 the Treasury TALL:
Secretariat discussed the Conference for Donors where it was
decided to reassess the objectives and scope of the Conference. View
The view of the Treasurg Secretariat was that-
’ . , namelg to discuss and soloiit assistance for the
completion of the Revised Dakawa Deveioornent Plan. Discussion 7’
"a perhaps in early i991. Uriginaiig , when
the subject matter of the Conference was Dakawa we anticipated
about- to attend. Now that the Conference will discuss
projects in South Africa. there is far greater donor interest and
hence the liketihood of having nearig-participants
. willing to attend the Conference.
Most donors inctuding our traditional supporters have alreadg
indicated that theg Wish to provide assistance within the country
and not outside, oarttcuiarig as regards capital investment. Their
This creates a dilemma for us because ANC Deoartments (except
DAC and NW8) are not get in a position to be definitive about what
.projects theu will wish to set up in South Africa In spite of two
memoranda to departments there have been no responses from
departments
A H8 was being manned for
late Juli; in Johannesburg, with the participation of about 100
ANC, MDH and other people concerned with Projects.
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Unfortunately this cannot now be held unttt some time in
September. 7
One of the aims of this Consultative Seminar 13 to enable us to
77 present an overan stretegg for development projects and: project
pr10r1ties in South Africa 1nc1ud1ng possible concrete project
proposale t0 the October Conferenc fp
A TWO-STABE APPROACH
5 1 1. To overcome the d1ft1cu1tg 1n mak1ng eu1tab1e presentations about
5’. out 1nterna1 needs and pr1or1t1es, we coum consider a two-stage
approach:
I
Donors 1hear1g 1991 mm the part1c1pat1on of as many donors
rt1c1pate
PURPOSE OF THE PREPARATORY SEMINAR ON JULY 29. 1990
. 12. The Treasury Secretariat has deemed to convene the one-dag
Preparatorg Sem1nar on the Conference for Donors with the
followmg objectives
1. to re-examme the objectWes for the Conference of Donors
2. to c0ns1der the two-stage approach outl1ned above
3. to set up mechamsms for preparatory act1v1t1es
4. to consider the Rev1sed Dakawa Development P1an
2017/90


