1. In, . :1 was adopted for the ANC Dakawa
Delleloprhent Centre In accordance wlth this plan a constructm
pregrame was 1lnplemented to cater for a projected pOpulation
estimate 01 - a figure that proved to be a
gross over-est 1lnate,
2. Durlng 1989 the A1113 dictded to convene a Conference foroehorc _
wlth the Cpeclflc obleetr’'e - 1 . '~
3- The nmmj or donorsa ' tDakawa have bee’ nd9or the Nokugi’
general constructmm programre whl’ le a nunber of others such as Kw'
FI NNI DA, NOr dle Operati on Dagenerk, eteal anpaaupatedm
1n particular felt that far it to continue fundlng at Dakawa there
had to be a guarantee that other donors woul d pledgej sststanee
for the remai ni ng dewenpnent programre Fugt hkef fi qgeit hegewas
general consensus that the projectlons made 1n 1984 shoul d be
revliewed and the 1984 De el opment Plan revleed according to
changed circunstances. T
4. It was deened to convene the Conference for Donors durlng 1990,

" jtater, agreenent was reached to convene the Conference on
Oct ober 15-18 1990. Three mai n9were l1ldentifled: (983691. 7!
a. to present donors mmthe Rewsed Devel opment Plan for

Dakawa.

b. to lag the basis for inproved coordlnat 10n between the ANC and
donors.

D
c to solicit donor asslstance for e 1 projects
5. The unbanmmg of the ANC 1n Februarg 1990 neant that the future
of the ANC s external proects had to be reviewed. The- P141 (51
di ndicated that it would be short- (,7
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sighted to abandon all existing external projects because the

process of negotiations could he protracted and there could be a

dramatic reversialiih the white power structure in South Africa.

nirhe | attertwoui daefrfeectrl egai oppositional work and neceritW

once nmore external facilities for struggle. It is not get absoiutelg

ciear that’'thei’ hhiiticai changes in South Africa are irreversible.

The novenent ,therefore , considers it necessary to continue to

bear responsibiiitg for its nenbership, particuiag with regard to

training and devel opnent. The continui ng education crisis caused

by Bantu Education and the hi gh unenpi ognment in South Africa

i ncreases this responsibility. Thus projects such as SUMAFCD and

the Dakawa Devel opnent Centre shouid remain operational, for

some gears to conme. It is possible to provide educati on and skins
training externaiig for 1500 out of school youth from South

Afri ca.

in view of this, the

""7" b eteneieiprioritg and departments began thtO his Lube"

Donors nmeanwhil e conveyed their interest in providing assistance 31lne

" " rare reluctant to consider new capita

i htiiestrheht Witternallg.

a. discuss the inplications of the unbanning of the AND and the

need to set up ANC projects within South Africa

b. to present donors with the ANC prioritg areas of funding.

6. to present donors with a revised Devel opnent Plan for Dakawa.

d. to lag the basis for inproved coordinati on between the ANC and

donors.

e. to discuss a coordinated invol venent of donors in the

i mpl enentati on of |arge scale projects.

f. solicit donor assistance for external and internal projects.

PREPARATI ONS SO FAR

9. The follow ng tasks have aireadg been attended to:



Y,

a BWAGS held in Dar es Sal aam on Decenber 4th

7777-4989. Ei ght donors sent representatives tot 1is neeting
.1 in Lusaka and the other in Tanzania

wor9 591 up The Committee in Tanzani a i sl being assisted by
W/NO HBQ GD Peopl es Aid (NPA) which admini strates Norwegi an
CGovernment assistance to the ANC.

c. circulars hav9 been sent to sone Chief Representatives for
" v their regions The response from

Donor Drganvatibns inhing to attend has been overwhei m ng

So far it Chief Representatives have responded and theg
recomend that invitations should be sent to H6 invitees, as
shown in the table bel ow.

COUNTRY BUVERNHENT NEWS

18

13 103

GRAND TOTAL: H6

Lists of invitees are still expected from4 Chief Representatives
and the overaii total of invitees could be over m

d. the Tanzani an Regi onal Committee together with NPA has
made provisional reservations for hotei acconmobdati ons and
conf9rence facilities and a list of t -' ., |,

77, g. 1 as been drawn up

9. after consultations between the O fice of the Treasurer-
Qwni i u

Ix ()Wa H



Generai and the Construction and Techni cal Departnents of
Dakawa, the 1984 Dakawa Devel opnent Pl an has been revised
inline with the decision of the Treasury Secretariat and the
Depart nen of Education to concentrate on- ,,,
f. with the financial assistance of Norwag SI DA and Dennark a
firmof architects and planners and two expatriate architects
| SSUES FOR CONSI DERATI ON
z
10. At its neeting held on the 14-15 Juiu 1990 the Treasury TALL:
Secretariat discussed the Conference for Donors where it was
deci ded to reassess the objectives and scope of the Conference. View
The view of the Treasurg Secretariat was that-
' , hamelg to discuss and soloiit assistance for the
conpl etion of the Revi sed Dakawa Devei oornent Pl an. Discussion 7
"a perhaps in early i991. Uiginaiig , when
the subject matter of the Conference was Dakawa we antici pated
about- to attend. Now that the Conference will discuss
projects in South Africa. there is far greater donor interest and
hence the |iketi hood of having nearig-participants

willing to attend the Conference.
Most donors inctuding our traditional supporters have al readg
i ndicated that theg Wsh to provi de assistance within the country
and not outside, oarttcuiarig as regards capital investnment. Their
This creates a dilemma for us because ANC Deoartnents (except
DAC and NWB) are not get in a position to be definitive about what
.projects theu will wish to set up in South Africa In spite of two
nmenoranda to departnents there have been no responses from
departnents
A H8 was bei ng manned for
late Juli; in Johannesburg, with the participation of about 100
ANC, MDH and ot her people concerned with Projects.
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Unfortunately this cannot now be held unttt some time in
Septenber. 7
One of the ainms of this Consultative Seminar 13 to enable us to
77 present an overan stretegg for devel opnent projects and: project
prl0rlties in South Africa 1ncludlng possi bl e concrete project
proposale t0 the COctober Conferenc fp
A TWO STABE APPROACH
51 1. To overcone the diftlcultg 1n maklng eultable presentati ons about
5. out 1nternal needs and prilorltles, we coum consider a two-stage
appr oach:
|
Donors lhearlg 1991 mmthe partlclpat lon of as many donors
rtlclpate
PURPCSE OF THE PREPARATORY SEM NAR ON JULY 29. 1990

12. The Treasury Secretariat has deened to convene the one-dag
Preparatorg Semlnar on the Conference for Donors with the
fol |l owrg objectives
1. to re-exame the objectWs for the Conference of Donors
2. to cOnslder the two-stage approach outl 1ned above
3. to set up mechanmsns for preparatory actlvltles
4. to consider the Revlsed Dakawa Devel opnment Plan
2017/ 90



