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THE DI SPUTE RELATI NG TO THE STATUS OF ' TEMPORARY
TEACHERS IN D. E. C. SCHOOLS.

A 'tenporary’ teacher is not clearly defined in the
Act and Regul ations. However it is assuned that a
"tenmporary’ teacher is one who is not permanently
appoi nted, and is one whohas not officially beene
granted a probationary period, by the mnister.

It is noted that Principals of D.E. C. schools can
according to their judgenent, (i) advertise posts ;
(ii) not advertise a post (iii) retain teachers 1
of '"temporary’ status (iv) dismss 'tenporary’ t
teachers; noting that the criteria (Regul ations)
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governing this is not clear/ explicit to the genera
staff, nor is it explicit in the Regul ations; save
to say , that Principals have to subnmit recomene
dations to the mnister or Director General, who
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may accept or reject.

Al power to 'hire and fire' teachers are vested int
the minister ultimately. It is necessary then to E
ask with which rights the Principals are enpowered,
besi des school housekeeping, to hire and dism ss

t eachers.

We ask our Principals not to pander to the State’s
raci st - bureaucratic system of oppressive rule.

We pl edge our support to Principals who use their
power to retain and encourage their staff to attain
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hi gh professional status, in order to create

cbl | aborative hegenmony instead of that which the
State prescribes.

We call on Principals to retain whomthey enpl oyed,
being their noral duty to the staff. Tenporary
teachers should not feel that they are getting the
job on the good favour of the Principal - but rather
that it is their economc and social right to work
unhi ndered and wi t hout unecessary threat, once they
have been appoi nt ed.

Regul ati on B6, 1, 2, 5a, 5b, 50, concern the adverti sing
of posts. It states; that all vacant posts "shall"
be advertised, which inplies that it may be filled
or taken by another teacher "unless the Director
General is satisfied that there is good reason

to di spense with such advertisenment."

That the Principal ahd school conmittee nay peruse
the applications and return it forthwith to the
regi onal representitive, with recomendati ons;

upon which (i) one out of three may get the post,
(ii) one may obtain the post (iii) the request

is made that the position not be filled, neaning
that the Principal keep the present teacher in that
post .

It will therefor benefit the case of 'tenporary’
teachers, if Principals acknow edge / recogni se
their enmpowernent and execute their noral duty
towards society by retaining the staff - (in the



interest or the students ), as sone are already

doi ng.

The di spl acement of |arge nunbers of ’'tenporary’
teachers at our schools is not only absurd but also
counter-productive and traumatic for the teachers

i nvol ved.

Wi le 'tenmporary’ teachers may be displaced /

di sm ssed "due to an end of contract" , it does

not necessarily follow that a said teacher has been
di sm ssed fromthe Departnent .

WHO IS THEN RESPONSI BBE FOR FI NDI NG THAT TEACHER
ANCTHER POST ?

WHO IS THEN RESPONSI BLE FOR THE | NCONVENI ENCE AND
PSYCHOLOG CAL TRAUMA EXPERI ENCED BY THE TEACHER
AND HER' H'S FAMLY .... IN TERVS OF THE CONSTANT
THREAT OF UNEMPLOYMENT ... .. CAN PRI NClI PALS AFFORD
TO BE PARTY TO SUCH A BARBARI C SYSTEM ?

Wil e 'tenmporary’ teachers work contractually,

3, 6, 12 nonths ) , they may , with the good-
will of the Principal, be able to retain their post
i ndefinately, while others have to skip and junp
each year. What are the rights of the teacher in
terns of such a contract ? If Principals are
prepared toretain sone and not others, one may
ask what the validity of those criteria are ?

Why shoul d teachers migrate ? Does the teaching
profession only offer security to those teachers
who are prepared to accept racist / bureaucratic
systens ? 'Tenporary’ teachers should, on the basis



of their mere enployment in the institution

demand that the rights of 'pernmanent’ teachers
apply to themas well.

B7 of the Regul ations stipulates that 'non
advertised posts’ may be filled by a 'tenporary’
person, who may in the course of his stay becone
per manent upon the reconmendation of the Principal/
School Conmittee. If this is the case, then why

do Principals not retain nenbers of their staff.
The di spl acement of teachers nerely for reasons
that applications have cone via the bulletin, is
393 val i d enough.
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G ven this brief sketch of tue situation, it has
thus been noted with concern, that over the years
Principals , with ease and cal m haVe, unchall enged,
di sm ssed, discharged, displaced teachers at the
end of their respective 'contracts’, wthout
feeling responsible or obliged to provide adequate
supnort and reasons in a noral and respectable
manner for so doing, save to say that someone el se
has been appointed in that place; after having nade
no attenpt to provide the said teacher with alterna-
tive enmpl oynent; having shown little regard for
uprooting and destabilising that teacher in his
career; having shown no regard for the rel ationships
the teacher had painstakingly built up with the
students and community ; having shown no regard

for the stability and the econony of the school
havi ng not considered the teachers famly ; having
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made no attenpt to assist the respective teacher
wi th attaining necessary qualifications required -
for permanency ; having no regard for the teachers’
affinity to the school and her/his work with the
students ; having all owed the ' BAASSKAP' and
bureaucratic practice of the apartheid structure
to di srupt and overpower |ogical judgement in
relation to what is best for the school and the
students in a denocratic and i ndependent educati ona
process ; knowi ng that teachers cannot produce

to the best of their ability with the threat of

di sm ssal hangi ng over their heads and that this
is one way of holding teachers in subserviance and
forcing themto "tow the line . Teachers nust
secure the right to protect their positions where
no valid reason exists for their dism ssal

" TEMPORARY’ TEACHERS THEREFOR DENMAND :

w

1. That the doors of teaching be open to all who
want to become teachers, irrespective of race,

sex or political affiliation / |eaning and

that Principals (i) establish structures for
negoti ati ng service contracts, (ii) teacher

i mprovenent progranmes internally and extern-

ally with progressive teacher Unions . -

2. That teachers who have taught at a school for
one year, and upon receiving a favourable
evaluation in that post, retain the right to

that post.

5. That when inconpetance of a teacher is alleged,
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i ncompet ance be proven. That the teacher nust
be granted the right to appeal

That all qualified teachers, upon being granted
a. favourabl e eval uation gain the status and
right to permanancy : that the responsibility
for the evaluation rests with:the Principa

as an interal arrangenent.

That upon enpl oynent at a school, a probationary
peri od be nutually agreed upon by the parties
concer ned.

That No. 15 of the Act may be retained as clear
criteria for dismssa

1. having attai ned pensionabl e age

ii. ill health

iii. abolition of post

iv. incapacity / unfitness for duty

v. does not pronote the efficiencyof the

school

vi. recklessness / purposefull negative acts
detrimental to student progress.

That Principals note that the D E. C % nethod
of appointing / dismssing is fascistic and
nmust be di scarded.

That the nunber of students per class be
reduced / that nore schools be built /that
"white' schools be open to all : in order that
teachers do not scab each others’ jobs : in
order that Principals cease "BAASSKAP" tactics,
re: enploynent of teachers.

That the Principal, teachers , students and
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parents draw up w thout del ay,a Declaration

of Teachers’ Rights.

10. That wonen teachers not be discrimnated
against in any sexist way ( incl. maternity
benefits, perks, parity in salary, etc. ).

11. That no teacher be victim zed because of thair
i nvol venent in political / community affairs.

12.

14.

P& #$5$S

IT 1S OQUR DUTY AS TEACHERS FOR A FUTURE SCUTH AFRI CA,
TO SECURE / CREATE A CLI MATE FOR LI BERATI ON ,
WHEREVER VE FI ND OURSELVES - THAT SUCH A CLI MATE
3

BE CONDUCI VE TO THE PROGRESS OF OUR SCHOOLS AND
OUR PECPLE; THAT UNFAIR DI SM SSALS IS CRI M NAL .
HHHHAHSHARS

FORWARD TO THE DEMOCRATI ZATI ON OF OUR SCHOOLS : 11:



