M NUTES OF THE FI RST MEETI NG OF THE | NTERI M NATI ONAL
CO ORDI NATI NG COW TTEE FOR CHI LDREN S RI GHTS

HELD ON 8 SEPTEMBER 1990.

CHAlI RPERSON:  Sr Ber nard Ncube

LI ST OF PARTI Cl PANTS:

El a Rangobi n Sout hern Nat al

Nonsa Khanyil e M dl ands

Nei |l Myburg Western Cape

Zur ayah Abass Western Cape

. M's Lanmani Eastern Cape

w Nonkosi ©Mhl antla Eastern Cape

Nanbita Stofile Border

Nosi no Bal i ndl el a Bor der

Shirl ey Mabusela S. Transvaal

Angi Ranorola S. Transvaal

Mat hol e Mot shekga N.C. C. R

Sr Bernard Ncube N.C.C.R

Pum a Gantsho N.C. C.R

Barney Mackay C.D. S

APOLOJ ES: Ms Albertina Sisulu and Orange Free State.
AGENDA:

1. Opening and wel conme - Sr Bernard

2. Regional Reports

3. Briefing and di scussi on

(a) The constitution of the NNC.C.R

(b) Legal Status of NNC.C.R _

h" (0) Relationship with UNICEF and |.C. T

4. Discussion

5. Proposal on the operationalisation of the project
6. Di scussion

7. Way forward

(a) Projects

(b) Structures and committees

(c) Situation analysis

8. Summary and cl osure

1. OPENI NG AND WELCOVE

Si ster Bernard wel coned the regi onal convenors to the first
neeting of the NNC.C. R



REG ONAL REPORTS

Regi ons were given an opportunity to give short reports on
matters that were not included in the sutmmary of regiona
reports. The foll owi ng maj or points which needed to be

di scussed by the neeting arose fromregional reports:

1. Omnership of the project.

2. Finance.

3. Docunent ati on.

4. Co-ordination, relationship and facilitation

5. Programme of action.

Dl SCUSSI ON

It is a fact that this project has been initiated by the
ANC but it does not belong to any political grouping. It

is non-sectarian. It was agreed that a panphl et

expressing this sentiment should be witten and made
available to all participants.

This is 21 service facility which will serve all the
children of South Africa. The project should involve
everybody’ working with children includi ng governnent

I i nked structures.

The Board of Trustees is the policy maki ng body.
Representation in the project - The regional convenors

were appoi nted in Gaborone where this process began. The
first meeting of regional convenors is the second phase

of this process. The regional convenors to take up the
guestion of the Gaberone proposals and discuss it in

their respective regions.

BRI EFI NG ON THE N. C. C. R CONSTI TUTI ON!' LEGAL STATUS OF N.C.C. R
AND RELATIONSHIP WTH UNICEF AND | . C. T:

Regardi ng the draft constitution tabled before the neeting,
a di scussion ensued. It was agreed that the constitution
shoul d have provision for anendnents. Constitutional proposals
on paragraphs 7 and 9 to be submitted by regions within two
weeks.

N. C C Rto nmaximze participation fromgrassroots. Every
region to influence work, direction and full participation



The way to National Co-ordinating Commttee is through
regions. NNC.C. Ris non-sectarian, people in regions should
use their own discretion and consult where they are not sure.
The regi onal Co-ordinating Commttee is a forumwhere the
voice fromdifferent towns, rural areas and |locals is heard
The Regional Forumis a broad forumthat will bring al

organi sations together. In Gaborone, it was agreed to use ANC
regi ons for the purpose of reaching out.

N.C.CRis not a project of UNICEF but will be sponsored and
supported by them The facilitating agency in our case is
|.C. T which al so serves as our headquarters for the tine

bei ng.

The neeting agreed that the National Wrking Goup should be
conposed of nenbers fromthe National Co-ordinating Conmittee
and the Board. Also the working group should be accountabl e
to the National Co-ordinating Conmttee and the Board.

It was agreed that we need to seek funds from ot her sources.
There is need to also identify representatives from
unrepresented regions. To identify contact persons in other
regi ons we need to use SAYCO and ANC(W.) regional structures.
PROPCSAL ON THE OPERATI ONALI SATI ON OF THE PRQIECT

After the NNC.C.R Project Inplenmentation Proposal was
presented, the neeting agreed that project 111 should be:
Support to NG Os working for children in South Africa and
to initiate new projects identified under Project 11 (
Situation Analysis). People of the Situation Analysis to be
gui ded by this docunent, and researchers to be urged to take
into account objects of Project 1. It was also agreed that in
Project 11, children should be dealt with separately from
wonen. . '

S| TUATI ON ANALYSI S

Mat hol e | ed the di scussion on the situation analysis. Two
peopl e were appointed in Gaborone to convene the Situation
Anal ysi s Task Force. The Task Force should be accountable to
the National Co-ordinating Conmittee. Convenors in co-
operation and consultation with the regions to propose nanes
of people to be in the Task. Force. Each region to have
researchers, and the research itself to be community based and
also train people to do research, and regions need to identify
peopl e to be trained.

The NNC.C.Rto work in co-operation with the CDS. There nust
be a proper study design and CD8 to provide a channel



7. FUND- RAI SI NG

As far as fund-raisihg is concerned Dr Barney Mackay and the
project co-ordinator are to liaise on projects in the regions.
The question of U S Aid to be taken up by National Ofice, it
is policy matter.

All proposals to be done through the National Ofice. Al
strubtures to subnit projected budgets including workshops,
to be conpiled by National Ofice to the funders. A decision
was al so taken that regions should be encouraged to nobilise
resources and account for |ocal sources used for small things
e.g. workshop etc. Bodies involved in N.C.C.R to nmake joint
efforts under the banner of NC. C R

8. UDF- ANC CLARI FI CATI ON

Since nost of the regions raised the fact that there was
confusion at regional |evel about the ownership of this
project, it was then resolved that clarification in the form
of a letter should be sent by the National Ofice to all
regions for their information.

9. QUTSTANDI NG DEBTS

Sone del egates have used their personal funds to get to the
nmeeting, it was however, resolved that these del egates wl|
have to be reinbursed in the near future even if it neans
getting a | oan.

10. HARARE RESCOLUTI ONS

The National Office to send these resolutions to regions at
their earliest convenience.

The neeting closed at 16h20.



