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BACKGROUND INFORMATION. T0: 1 THE iBROPQSED; STRUETURE- :‘OF THE’ WOMEN "5" "SECTION._——__________________________

-;lou.will recall that at the 19511LUanda=Gonference the Women's Secreta-

v ~ - Tun“ - '37,: -:;'" 2:7." mm: ‘ . z-zr- 23'"
“fiat was mandate& to work out an organ1sed structure of the Women's

.N,11~: ~+

Section to meet the challenging situation of our struggle both inside

and oytside the VGountrylg. 2'93”“ 221:". 1 '- - "n

: __V‘.H ,-.,, ' O

Inexecuting this tasktheflWomen' s Secretar1at used the recoamendations

‘ which came fromthe Zambia region report which were_ endorsed by the.

Iconference, and establlshed deskerelatlng t9 the. different aspects of

work undertaken by the Women'5 Section.

Experience led the Women's Section to draw up a document on the pro-

posed structure which was presented at _the Council meeting held in

Lusaka in February 1983. This structure could no,t he_ -discussed at the

VCouncil meeting1n view of the fact that delegatesrgew it for the

first time. .: ‘ _ . . .. _' ., ,; -., __ v f. ,i-: ': .P...,‘Iv 1-0.;

The structure Mas referreS'back to thE)regidns aha uhits othhe'

Women's Section for discussion, and commentste e tb‘bbfiSeht to

the Women's Secretariat in April 1983. The response from the regions/

comments from the Zambia and London Women's Section RegibnSJ‘Again’én ”

appealed was made for the regions to respond and copies of the proposed

  

 

VL .
1 Lstructure were sent to those who didhotre_$ ohI

The Women's Sectétariat has since 1983 Operated¢oh"the'probosédf‘

structure-as We could~not4wait3fbr all the regifins7tb’respéndik I '

During this periad the day to day prompted the‘Sébrétariét?tOVreViéw5"

the proposed'structuve withxthe‘aimwoffimproviflg”it; Thus héW' 3’ V. -

proposals were made.

I fSome of these néfi chanéeeflihclfiaeiI U

1. Changes in the composition ofthe CQuncil' a “3.11

2. Doing away with the NationaI. Women'5Executive Committee.

3. The intrmduction of .Political Secretary who also acts as DepgxyHead.

:53_Doing away with the portlfoI10_of Assistant Secretary for Education

I and Culture.

5. Doing away with.Additional member of the Secretariat.

2/...  



64Election of the Secretariat by theconferehce..

 

........« -.‘——.‘

Theother changes made are very minor. We thus urge all our units and

regigps tc~study this prepased structure, as part of the prepapétions‘nf

our second National Conferencefirnmthe units to regional conference and

to send their cnmmentS.
.31}, ,.~. u”. ., 1:} mum. , '7’,"1_-.

PREAMBLE: The Women's Suction is a mass organ within the ANCfflalling

under and accountable to the office of the Secretary-General.

AllffigbisiehsISndIholicies if“thé ahvehent as SSopted by the ANCWCShfeie-

nce, the NEC Snd its immediSte offlces (EMC,ECC, etc) are binding to the

Women!=SSéction. Likewise, recommendations Imade by the Women' SSectiOn to

the NEC and the ECC once approve'd are b1nd1ng to the membership of ouIrI .

V ‘ .1 L . .. 1.4 I‘ 1
7‘ ' I f ‘ I . . '3' .3. ,4‘2hLva‘fiI

The laSt ANC National ConsultatlveCbnferehce dec1dedon electing the

Executive, a practice which 1S: commendable Shd heed to beI emulSted byus

as a mass organin-our mevemeht The "omen' S Section in its conference,

following the procedure of the conference shall elect its Exécutive by

secret ballot. It is pbligatary~for the Secretariat-elected members to

serve a ful; termguntil next conference.,g~“

Elected members of the Women’s Leadership shall n w constitute the National

Womenis Secretariat.. : ' - :~

THE NATIONAL WOMEN'S SECTION.STRUCTURE.

1. The highest ergan of the ANC is conference. -Lan*i*- “'* yo?

2. The highest Executive body of the ANC in - between conference: xsgthe  
National ExecutiveICommittee (NEG). ' . f~ 7-* hygigfi

3. The Executive-body of the ANG in — between sessions of the NEG is the

Working Committee (WC) ‘

4. There are three (3) offices under which departments of the ANC fall viz:

i) The office of the President I I II

ii) The office of the Secretary—Géneral (SGT

iii) The bffiéei6f thSIEfeasureréGeneralI(TG)

5 . ‘ TheI'Iv’W‘

ITBSEHEgheSt oféthdf the "chen's SSctioh is the WSmeh's Conference Which

omen's Séétion falls under the offiéé of the S.EL O
\

o

oShall meet at least once in five(5) years.
3/0.!-L- ” ’ -.

-S -f‘;_ Lon’t1tutr vctd

_____________1



It shall constitute elected de1egates and invited part101pants.Conference

shall elect members of the Secretariat, to be endorsed by NEG. ”

7. The highest decis1on mak1ng body_of the Women' s- Sectioh 1n - between

', areas andsome appo1nted members of the women' s- SectiOn.

TASKS OF THE WOMEN'S SECTION

1.

2.

7.

8.

1.

' section.'

5'3   
conference is the Counc1l/Extended Meeting sf the Secretarlat, which

shall meet atleast once 1n two_ (2) years. It Shall canstltute

members of the Secretei1at Representatives from selectedI fnantline

  

Shall implement thede0151ons of the National Executive Cqmmitteeof

our movement. I‘I .“wqfi, ; ”H¢“~J~'. . I

Shall mobilise the masse5;0£~womehgin31de ”euth‘AfriceIintQ the fl_

struggle. I ._.

Shall organise fiNC women ebrc:d*hnt6§acaiaetnfiite of the Nehenfis

Shall ensure the care and well being of a11 ANC children. ‘1 ‘1

Shall organise the women of South Africa1nto the  struggle. “I

Shall mobilise wcmen internationa11y and all progre551ve forc es:'

support the ANC politically materially, morally Iand d1p1omat1cally.

Shall issue propaganda material for both internal and external use.

Shall report regularly to the office of the Secfetery—General.

 

Shall review nationa1 and international developmentsIsince the last

council meet1ng/extended meet1ng of the Secretariat or cqnference. ,'

Shall report on the implementation of the Programme of Action. _3n

Shall evaluate the work accompl1shed and problems encountered by the

Women' s Séction. ,- "‘L‘

Shall formulate and adopt the-next Programme of Act1on.

TASKS OF THE NATIONAL WOMEN'S SECRETARIAT.

Shall coordinate, supervise and direct the work of the Women's Section

in between sessions of the National deen's Council/Extended Meeting

of the Secretariat.

Shall form sub committees of the Secretariat.

Shall receive and censider reperts from all organs and representatives

of the Women's SectiOn.‘



-4- {6

‘fi-I‘Shall"repoifit'o’ IthSECSSnSil/Extcnded M’eeti‘ng' of'IIfhéISéé1e'éa11St'I6n the
state oforganlgatwonwithin thé Women' S Section and recommendnew

a1n1t1at1ves including thé compositionIdf tHeNational Women' S

secretarlatandCouficnl/EXtended Meet1ng ofthe Secreta11at. SII

5. ShallI réce'ive ahdIconS1der reports fromI Ia11 departmehtsI,I Sub=Committees,

I“518giona1 Womén'ISSectlon Commlttees, representat1ves 1n S11IeStablished

ANC strudtures,I IShdIWomeh' s Rep1eSéntativeS Iin 1mternat10na1

organisations.
1 a

.11..:.~..:...:A\_ ”‘51:: ..

2. COMPOSITION OF THE NATIONAL WOMEN'S SECRETARIAT

1. '.'dh'“= ~ ‘3- ti -;~“‘...YF “" *.*1=fi: 3 ar'.hxw: 2:? ?'vfiv {

The NationSi Women's Secretariat shall comprise of; . .7n“ ~;g

1.-Head of theuNational Women’s Secretariat who is also Head of the

Women's Section. , ,_ H

Ez‘Political Secretary;wh¢rwillqdeputise $he(head of the Women's Section.

3. Secretary for Administration° ‘

h. Secretary er_InformatiSn Publicity-and.Researchi

5. Secretarynfor Internal-Affairs,~xn wfi , >,h ; f; ,hu

6. Secretary for Internationa1 Affa1rs. : ' _ fiu * ““5“ , -3' :0

.37; Secretary for Projeqts anthinance.¢“

,‘8‘ Scretary for Logistics, ¢~

9. Secretary for.children.-« ‘a-=n ‘;v 1 1 _ .j.: ‘ -;A k

3', SUB- COMMITTE:S OF THE NATIOqu WOMEN'S SECRETARIAT .I -'
«W’- ~33,“—.

1
.

  

There-shall be seven(7) subfcoprittes of the National Women!§

-;Secretariats-Thesedare;

1. Sub— committee on Politgcal Iducation.

' 2. Sub— committee_gn Informatira Rublicity and- Research.

3. Sub—committee on International Affairs.

4. Sub-,cemmittee on PerSc s and Finance.

5. Sub— committee on LSgistics.

6. Sub— committee onChildren W

7. Sub- committee on 1nterna1 Affairs.

TASKS OF THE HEADQF ITHE WOMEN'SECTION.

  

1. Stéal1c1e1&ead the Women's Sectior the__Natiofia1‘Wémén‘tvfldun‘ci‘lfi’Ext

Meeting of the Secretariat 1nd the Women' s Secretariat. I .

2. Shall prepare quarterly reports to the off1ces of the P1esident, the
J



the Secretary-General and the Treasurer-General on the state bf ofgehi-

”Sation within the Women's Section. I ~

3. Shall preside over meetings of the Women's Secretariat and National ‘

Women's Council/Extended Meeting of the Secretariat. .-,1».;

4. Shall supervise and co-ordinate the overall work of the Women's Sectfen.

TASKS OF THE POLITicAL SECRETARY.

1. Shall deputise the Head of the women’s Section in her-abéence.

1.2. Shall assiet the Head of the omen's Section in the execution of het Hut

W v,‘

duties. ? , , . V .

3. Shall cooidinate'the Politica1 Education Programme (PEP) of the Women‘s

Section angxréise higher the pqlitical eonsciousneSs of women in the ANC.

H. Shall keep close contact with hegiona1 ”omen's Section cdmmittees and

their units externa11y.‘ I. Vii -

5. Shall attend to political reports and maintain correspondenCe accordingiy

on a11 matters raised. . a

6. Shal1constantly evaluate the implementation of the PEP and asSess the .

general political development by paying visi ts to- all areas. I H r

7. Shall work.tegether with and report to the Secretariat.

TASKS OF THEVADMENISTRATIVE SECRETARY. ; V V ‘ '“

1. Shall in censultation with the Head of the Women's Section be responsible _

for implementation of the decisions of the women's Seoretariat..

2. Shal1 take downminutes of the vomen's Secretariat during its meetings.

3.'°hall record Iall incoming and outgoing correspondence of the. Women's

Secretariat and pass it on to the relevant desks for attention._

h. Sha11ensurethe smooth running of the Women' s secretariat by following

‘uupissue with the secretaries of the different desks.

5. Sha11 1ia§e with Administrative Secretaries of all ANC departments.

TASKS OF THE SUB- COMMITTEE ON INFORMATION PUBLICITY AND RESEARCH.

This sub cnmmittee will be presided over by the Seeretary for Information,

Publicity and Research.

TASKS:”5V4

1. ShalI‘dissemminiate information and other pfdpaganda material for the

women internally and internationally.



 

 

TASKS OF THE SUB— COMMITTEE_ON INTERNAL AFFAIRS.

 

”Thié“éfib‘;éommittee Wiil‘fieipfSSIded evef by the Seeretery

for Internal Affairs.
,,._:1,.;.' ,3 . "-"Vé-‘I 5,1”, I _v

“,‘1._.,(,.. V
..~ .

Tasks: ;_

1.The Secretaryfarthis sub eommittee shall be the represen-

tative of the Nomen' s Section on all internal matters.

2. Shall in cooperation with the eXisting--machinery;*establi~

 

sh projects for women internally.

3. Shali work withinsuCh structures to established ANC WomenI

3 Section units inside the country.

4.Shall closely follow events inside the country on the

' Womeh s front,mon1tor these and supply the Women‘s

-91 “department of 1nformation, publicity and research with the

" Welevantresearch material they need.

5. Shall hold regular meetings of the sub—committee which

6. Shall have access to recruitment of women for the purpose

of internal workand mobilisation.

7. Shall report regularly to the Women's Secretariat.e

TASKS OF IHE SUB- COMIITTME ON INTERNAG‘IONAL AFFAIRS.

This sub committee shall be presided 0vérby the Secretary

for International Affairso_

TASKS: .. _

1. ShaIl mobilise the international womenis movement, progre-

ssive organisations and inviduals tc support the struggle

waged by thepeople of South Africa -:+

2. Shall liase with the international desk of the Youth Section

and the International Department of the AN0.

3. ShelI study the international situat:on and make recommén‘

dations>tothe Women's Secretariat 01 the selection and pre-

paration of delegates to theConferece andsheIl reqeiye

 

reports from such delegates.

4. ShaIl liase with,Womenfls Repreesentatives in international

erganisations.

5. b[hall work closely with the international Women's organi-

sations and committees established in support of our stru—

ggle‘. ‘ ' - z - ~‘ '1') ' " " A“ ‘

 

 



TASKS OF THE SUB- COMMITTEE ON LOGISTICS.-—--—-————_._.___.___.____.____________

This bub Committewéhall be headed by the Secretary for Logi-
stics.

EA§E§1
1. Shall receive all requisitions made to the Women's Section

for goods.

2. Shall ensure the distribution of goods to women internally

and externally. I ~
3. Shall in consultation with the National ANC Logistics

Officer, keep record of goods belonging to the Women's
Secr*etariat and shall duly inform the Wbmen's Secretariat

about the receipt of such goods. _

4. Shall report regularly to the Women's Secretariaty
;

TASKS OF THE CHILDREN'S SUB - CommitteeLg‘mw‘.Ra“

 

This sub¥committee shall be presided by the Secretary for‘
Childrenfis Affairs.'

law;—

1. Shall be overall in charge of projects relating to children
under 6 years Of age.

2. Shall ensure the well— being of ANC children in all areas.

3. Shall regularly evaluate and assess the implementation of
the political-cultural programme for Children(under six
years) by the relevant structures.

4. Shall regularly liase with the Youth Seotidn on matters
pertaining to the Masupatsela.

‘5. Shall report to the Women's Secretariate

EEGIONALVWOHEN'S SECTION STRUCTURE

1. The highest organ of the Women's Section regionally is'the

Regional Women's Conference. I
2. The Regional Women's Committee (RWC) shall be the highest

executive body of the Regional wonien's Section in—between'
Regional Conferences.

3. Shall repdrt regularly to the Secretariat.

8i". I O

  



 

 

 
 

 

COMPOSITION OF TI{E REGIONAL WOMEN' S COM‘.ITTE(RWC)
wwmh‘u—A-.._..._A_._._..J:_J..” -u .

1. Chairperson

2. Secretary

3. Treasurer

4. Logistics Officer-

Thepsize of the Committee shall be dictated by' the size' er” the

Women's Section in the region, and the availability of perso-

nnel. The above is ideal if circumstances allow.

In any region where an RFC and an ANC office exist, the RWC

shall immediately fall under them, having one of its members

seconded to the RPC, and the Secretary, where possible and

necessary, operating from the RPC/ANC office.

GENERAL DUTIES OF THE RWC
MMWMM

1. Shall ensure that all South African women in the regiOn are

mobilised into active ANC Women's Section and functioning

ANC units. M .

2. Shall organise all outh African Women, who by virtue of

%}fieir marriage haVe assumed the nationality of their spouse

into active support groups for the ANC.

3. Shall ensure that all members are grounded in the polioy of

the movement and that members in the region discuss and

understand current political strategies and tactics of the

ANC, as well as the current situation internationally and

internally. ~

4. Shall supervise the implementation of the decisions and

recommendations of the Women's Secretariat to the region.

5. Shall ensure that members participate in the formulation of

and the evaluation of the policies of the ANC and the

Women's Section.

6. Shall approve all policy documents in the region.

7. Shall ensure that the Women's Secretariat is acquainted!

with such political, social and other problems that members

may face regionally. It shall, however, try to solve those

problems before passing them over to the Women's Secretariat

in cooperation with the RFC office and the office of the

Chief Representative.

9/...
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8. Shall raise funds £0r the WomehTSSection ahd the ANC.

9. Shall seeond one of its members to the RFC where it exists.

10. Shell submit quarterly reports to the Women' s Secretariat

 

  
   

which includes financial statements.

  

  
  

DUTIES OF THE RWC CHAIRPERSQE

  
1. Shall preside over all RWC meetings.

2. Shall see to the implementation of tasks assigned by the

Secretariat to the region.

  
      

  3. Shall mobilise all South African women in the region into

. the ANC .

4. Shall report quarterly to the RWC.

    
       
 
    

DUTIES OF THE RWC SECRETQEX

    1. Shall take minutes of the meetings of the RWC.

2. Shall keep records of all decisions, documents, correspon—

dence.
    
   
   3. Shall liase with the Secretaries of Women's Units in the

region and ask for regular reports, feed—backs on all

activities of the women's units in time to be discussed by

the RWC.

4. Shall liase with the Women's Secretariat on behalf of the

. RWC .

5. Shall be the administrator of the RWC.

6. Shall in consultation with the chairperson convene meetings

of the RWC.

  

     

     

   

  
   
    

 

“mm“:W

  

1. Shall study possibilities of raising material support for

the ANC Women's Section.

  

2. Shall research on projects which can be undertaken to raise

material aid, including workshops.

3. Shall keep a record of funds of the Women's Section in the

region and where possible keep such funds.

4. Shall report regularly to the Regional Women's Section.
5. Shall prepare quarterly financial reports to the RWC.

6. Shall liase with the Regional Treasurer of the ANC.
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DUTIES OF THE LOGISTICS OFFICER

1. Shall be attached to the Logistics Committee of the

ANC in the area. " '
2. Shall take care of the logistics needs of women in the'

region and duly report these to the Logistics Committee.

3. Shall report regularly to the RWC. ‘

AMANDLA ~ MAATLA - POWER TO THE PEOPLE

 


