f’ﬁ: N CiPh L

it : Cdes mn (cm)' ﬁ’ﬁm. Mkag He Hﬂﬂm

udgatse A ¥ : partments have reguested assi-

y trom the Tm&mx.uhieh will take sonme time o
nmet. Froposed that we ask departments to give rough
estimates by the next meeting, but to continue with
theftr detailed analysis,

prinecipal asked if provision for the coming student
day Frograume in Somafco & estimates could be
The mimﬁ sanctionsd this end the Pressurer he
would have an estimate for atudent holidays at the pext Gaboo

necsting.

‘upely Store. There iz & gap betwe-n the frame and the
which necds attention to protaet from rodents. It

nhwlé. be sealed and pos: ihly have metal strips inserted. Gac.

Eeeretary to sdvise project manager,

agistics [ tore Ln tha absence of cde £, Hodgson this
AL ’T" not besn held, Frojeet Mansger to be mm Sece
m i mﬁn on his returfle

L o He Hodgson -~ CUde Gaboo ssid he was
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partment to he asked o

T8 B provide the community with
park tuim makly. % discus-ion between Cdes Flennstead m
sendile, Gaboo and Director %o be held on general posi

of pork.

‘er Salege m }Bimem will incliude in this week's newe
er, the ges are to be delivered once fort-
Direce

Baynen & BilH, The Hadda Barnen asccounts are resdy
for btypibge .he Lirector stated that donors are getting Gabeo
BOYe pm eﬁlu amt receiving their statements xu Soun

8 poss . urged the E'roumr to mit then. The

ipimml De

S urese Ew~ m.r the Treasurer indicated

i large stocks of soap, toothpaste
“powder which had been mnnabu'm- some time

« This is not yel operatiag

-muawumamt.mmmmmu
touch snd copies of the correspondence was requested.This
mmnmnt.ﬂamlmmmm then ferarvaply. Gaboo




, .gation Equipment . A message received from the 7.G.
4050 that the Hollands Kommititee on 84 were interes-
ted in funding

such a projeet and ecde Flennstead is doing

it for them.Cde Dennis teo be asked if Flenstead should sti
1l go ahzad with the project to purchase the available irrigation
CQUALPHEeNT |

e 4 cheque has been

* tank given to comrade Marije

r the purchase o0f these items and Cde Flennstead had
gone to DLakawa Today to effect the purchase and try to
get other items included. The Director hoped that giving the
l:gy ;f: cde Yarije had not jeopardiselthe inclusion of
osvaer SIS o

-~ Incentives to Dakawa. 8 comrades were now being paid ince-
ntives and cde Gaboo was reminded to get samction for this &Aoo
at the Ulirectorate meeting.

ip will be ready for the next meeting.

- UNESCU Payments. Payments for UNESCO refunds to the Regio-
nal Treasurer are still delayed. The Director affirmed that Dire
he will visit the Dar UNESCO Cffice to discuss this matter o
and also to find out if they pay for local scholarships in
foreign currency or local currency. |

The Secretary to write a letter to cde lMsimang asking
report of payments of scholarships over the last 2 years =
how often has UNESCO delayed payments and why this occurs.

for a
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- Imorovements of conditions at Dal awa

Cde Gaboo reported that the contracter has delivered the
required gravel., There was a delay, because although infor-
med, Cde lkatini wass not present when the trucks arrived.
Cde Gaboo undertook to visit Dakawa to ensure that the work
of gravelling was being done.

Steel beds and mattresses have be n sent to Dakawa. There
are additional beds at Somafco which reguire welding before
being despatched., Cde Gaboo to liase with Cde Dennis on this ™
and arrange transport to fetch the beds. Steel trunks have
also been obtained for comrades clothing,
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Cde Gaboo said the ome on caﬁfins was ready but Cde Marcus
ghould be present for this discussion., He would have the
incentive breakdown ready for the next meeting.

A ﬁnangial statement of income and expenditure for February
was tabled.

income. Cde Gaboo explained the 10,000/~ travelling expen-
ses which was a contra of local currency as against the fore
ign money which he had paid out for Cde Tanda s ticket on
approval from the Treasury. The Chiefl Representative was
getting clarification from HQ as to whom should in future
pay out the foreign currency for tickets when approved by HQ.
Clear guidelines were needed.
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that a Hareh figures are included. The Treasurer
said that at the end of ipril he would present s gwtﬁﬂ?
1d give

report for January, February and ‘lgreh which wou
2 truer pidture,

rette :llowance. Thought should be given to changing
Te

e "rult and vegetable bill zlmost doubled on last
the Tressursr explained this as followsi=-

-~ that he had been persuaded - unfortunstely to purchase from
the market instead of from the farms, which was more expensi-
ve.lle was to reverse this »rocedurs,

-~ that there had been 2 grest desl of uncertainty as to whe
wig to work inm supplies and this had causad » lack of control
in purchasing, | :
- that while the new menus drawn up by tha schools meant &
more balanced diet, this had increased costs as many itoms
could omly be purchssed 2% the market. & relook inte the menus

is necescary if wve are te buy frem tha f ras.
%tﬁmt expensive items such as cucumbare, tomatoes and
et should not be bought in sueh larpge guantities and that

less vegetables should bs sup;lied. } _ Gaboc
‘urther sgreed that catering, supplies, sgriculture and Trea-

Bury should co-ordinate on what should be planted towards self
suifficieny and should slso work out whet porticns should be
provided to householders,

cepalrs c©ost of outside repairs was queried zince

| arkshop hes undertaken to do all sueh repsirs. The Trea-
surer stated that he had not been satisfied that the community
had bean properly informed about this.

| ance. The Treasurer said he would get a lreak-

ne next meeting of this item, _

igread that in future, the clinic be ineluded in the Financisl
tement as an independent department,

Gaboc
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- foshe payment . This should be rightly come
33 ' iepresentative Uffice but the seperation

of the two treasuries is not resolved and Nazimbu is still

subsidizing the Dar Tressury. feference w:as zlsc m:de hers to

the rent of Temeke,

ontrol . The Treasurer agsin urged that somecne was *
ed for this task as purchases reflected in the .
never be accurate unless they were supported by

gtatenent
oode on hand,

- Director agreed to try %o
responsible for recording eve:
bought or donsted,

place such a person who should be
bything That comes inte HMaz
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Direce

~ Iravel illowsnees, H\ sent$5,000/ for sllowances for trave= o
liing sbroad, but so fur, he had not paid this in . The Diree

ctor to do = meme to him in this connection.
Similarly he has not checked Dar accounts snd their Treasury
is refusing to submit the SIDA receipts until this iz done,

BEXT MEETIRG WEDEESDAY 6th APHIL 1983, 11.00

“lm«-

L

0¥ \L*““" RIS



