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RE: ANC PERSONNEL | N CARPENTRY FACTORY

T. K naseko

Chi ef Adm ni strator

Mazi nbu

Dear Conrade Maseko:

As you are aware, we have for sone tine been on a canpaign
to strengthen the ANC presence in the Carpentry Factory. Part
of this process, of course, involves bringing in nore ANC
cadres. The other side of the coin is that we nust ensure that
every ANC man there is contributing to the best of his ability;
We cannot afford | aggards and negative influences. On the
whol e, the conrades have responded well to our canpaign.
Unfortunately, there is one exception, and that is Cruise
Bowe. Hi s attendance has been extrenely irregular for a |long
time. He has been given a nunber of responsibilities within
the Factory, nost recently that of quality control inspector
(a key position), and has had to be renpved fromthem due to
his erratic behaviour.

This office, the Wirks Committee, and the Production Unit,
have all come to the conclusion that Cruise has been given
nore t han enough chances. W are no longer in a position to
tolerate the situation if we hope to continue strengthening
that particular collective of workers. The tine has come for
Cruise to be renoved fromthe Carpentry Factory.

At the same tinme, in order not to dimnish the ANC man-

power in the Factory, we would |like to bring Thobile Vakaiiza
here from Dakawa. He is a nature conrade and an experienced
joiner. Since acconmodation in Mazinmbu is always in short
supply, we propose that Cruise be noved to Dakawa, where he

wi Il have a chance to prove hinself, and that Thobile be given
his roomin Ilala. The sooner this is inplenmented, the better.
We trust there will be no problens with these proposals.

pen er Hodgson
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Acting Project Manager
cc: Housing Oficer
Personnel O ficer
Carpentry Production Unit



