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Heaith secretariat needs to continuously reepond to emerging
state policy so that comunities are aware 0% what ie going
tore gu He ly ie-e.ue press

1

state ner hte comenting

"hQto heaith - e.g. neetin e

wi th WHO.

id meetinae with our menbers in the MRCto elicit their

.ewe, and to i htormthem 0% our di ecueei one.

Head oifice to hold coneuitati one with other organizations
(e.g. PAC) inline with the spirit of the Patriotic Front.
Recomendati ons on repatriation

Suggestion that as a matter 04 prioritv we should start with
negotiating with the SAMDC re registration 04 these new e
categoriee of heaith woriier-e.

Shoul d ai eo epeak to proxgreeei ue organi eatiehe to see if we
czn piece these workere in he:ith projects.

See ii we can upgrade theee czteg_ iriee 0? workers - e.g.
phvei ot her api et aeei etanre to heche phvei et hehapie 5. Need
to get eyiiabueee to eee whet upugr-ading nee lie to be done.
Aiee need to iiaiee with De-t. 0% Human Reeeur cee.
Suggestion that we need tn hcue en AHF repr resentetiue en the
repatriation heaith -ek:ro FME

THE WAY FORWARD

1

r.)

W

Guidelinee to establish health conmttees and facxiitete
devel opnent.

- encourage FEE, Fornmamii:v (?Via fax? to aeeiet.

- Secretariat arid conmttee ee aireadr in piece ta help get
dept. 0% the ground.

- Formint "imconmttees in regions where there :-e no
conmittee

1

rr

5. Cheryl and Ral ph to coneider uieitiig

especial F

E and N. Natal .

Identi;v tasks 9" cept

Di ecuee structure options 0% netionai and co-ordi nating
conmittee; as ueii ae election proceee.

Add 2 (unpaid / nah fuiitimei menbere to the HC

Aitehnate view : nu! others

Majority view far 3 4uii time and 2 extra people on the

Nati onei Cuerinating ccnmttee (preUioueiy caiied the NwC).
Proceee

3 4uiitinme appointed by the 3-peheon eei ectien pahei who
screen candi dates. The eeiected indiuiduaie to be heti$ied
by regi ohe.

2 non 4uiit’we e’ eshe e?ezte: : let :-ai zz'ecitat ,9

nmeeti ng.

Regi onal represehtztiuee - 1 person for an entire year ae
pert 04 the national secretariat. Region choose their own
hepr eeent ati uee.

Regicn: t: diezuee shethet the nationai eeceetahier enuuia
elect theit EH? 2% :e teete’'e 3: act Chai- 'J ce-Che 9

etc)

r-3
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NATI ONAL HEALTH CUNSULTATIU . N

14/ 9/ 91 AND 15/9/91

- PRESENT:

Nat al ),

Thut hui a E ai four Th

Davi d PoulJer

Andr ew Rat aei e

Koogan

(S. Transvaal

Moodi ey (P.E.

| ranskei),

(Eior-d jar), Hamw

Myi Ji ma (Heaith Secretariat,

G xagxls a (Head Uffic -3, Cheryi

I smaii Coovadia (Head Ofti: 9),

UPS), Zweii Mhize (Natal

APCLOJ ES: Bophut hat swana

Ldei che bf Cd: Rai ph Mi Ji ma.

bring together aii the region; to discu
the areas. haw the dept shouid hunction
reiating to heaith.

/

Sunday

Ede Cheryl

us weicone :_ e:

NHC. She stzted that it is Inportant t
taki ng pi ace, because heaith and the s
i npartant Isa 95 that a$$ect people? |
conference that was euppased t0 haue bee
be postponed to February. It is |nportar
coni er ence.

Cde Eheryi’s position in the Nut, a5 0

59: ' ECEE 9972-"; ::s:’ :- 35 4&5: :4 |-
;&Ciiitat9 the devei cpnment oi the dep:
$"od:. iLFTi? 10t 7,- -5 -l 1-

- Structure :15 there a

- Re ationship with REC

ot her

1. International 'Dnnora,

2. Engaging the Etite

3. Relation: hi; with

4. Repatriation

EP.-... "I _ - --".-t -_ --
a:v7iHPIITA L' 1Ih 31 I::u :":

6. The way torward

depart ment

(including preparatiah for

| ntroducti on Uei cone

Reports fromregions

Taika arld Rnie Hf health

Pol i cy Devel opnent

Structur-e 07 departnent

sanctioni)

oraani satic

Cl1

"J

m

"f: Have 1: 5:

heal th struct

, branches

Lar - 0i us ( NNC,

f uonne Mokhet hi

M dl ands) .

N 13).

(N

tinent

| a

behai ? of the

a neeting

NEG and

nati onal

ohwNE
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M nutes Health Mg

, Ku, i

9 nenber :ecretariat eiected in Lusaka. 5 have remained in

Lusaka. Cde Ral ph ha: been the oniv he3lthsecretaria.t working
actiueiy in the countP/ . Since r epatriation 3 other nenber-z. have
come back, but are not active within the dept.

Structure: Secretar,. Deputy Secret3r,-, Admin. Secretary,
Publicity, Training.

Ecch ANC PEG rion In Airic: hcd AND ?1e3ith teans conpoaed of ANC
he3ith work.er:, 33 weii 33 people vlho worked in inatitutiona e.qg.
Weep itais.

Al so had committeea in the U K He3ith Secret3ri3t has retained
their officee in Lusaka. The coordination until recently w33 done
$romthe Lu33k3 033i: . It is now being dune fromthe diffEPenti
Airica regione.

H33ith Secret3ri 3t needs to 100K at nore pernBnent represent3fian
for the health EEPU CEE In Africa. Needs to be di ecuazed under-
structure.

F'Jt’Jr’ E CH, hocpi t31

the 10:3. comuni t

kw 31t h nor Hers,

hezirr Committee - UK

Aiteh 1?7S6 eiected re gionai hea 1th conmmttee. Ther-ea3ter intere3t
waned by noh-cammittee nenbers. How h3ue 3 3u3ii irlterim
cunmittee. H3d dir-elzt relatiu:n rehip with h33 1th Eecretahiat, but
hzd Cordi 3i reiatiohs with region. UP reg ion how hot tot3iiy
function3i

QtlUiiee: Tre3ted peapie nmore on 3 specl3ii3t b33i3. Ncrm
treatnment done thrnugh HHS. C ose working reiaticr hship with
3nti-3p3hthei d health ccnmittee. Poor communic3tiOn with health
secretarlat. Inf er3-.i0h given to health 3::het3ri3i. but hm
feedbzcv. He3ith conmittee organized 3 trust 43 he3lth Pei 3t 33
prsjects $0: 333133 (to be discusaed i3t3rl

page 3



M nutes Health Mg page 4

TASKS AND ROLE OF DEPARTMENT

ROLE OF DEPT

Heaith Poiicv Del.) M pnent lor the QNI Z

Preparing to govern re heal th services in the future
Organi sing of health worker; into QHC

Provi di ng sernlicee

Contributing to deuei opnentai poiicy

. Rai: ing nati onai and internationai proliie ol QNC with
regard to heai th

7. Human Resourcee de ue ei opneht

3. Chaiienging state he-ith poiiciee

?. Increasing awareness of ONC menbers on health and pl acing
hwiith on the poiiticai m hda

13. Pronoting an intereectorai approa ch to hes .ith ;

11. Liaison with other progreeeite health organisations .
TQSFS

1. Service aspect - Relating to eerH cea being provided in
exiie. a-e weii a-e iooking at other eeruicee

2. DEM Ei neEht ol hea ith poiicy

3. Ewenpaigne - e.g. QDz.

4. Hee.ittl deueiopnlent poiic: e.g. in Fietermaritzburg should we
have a clinic. Thi: is belhg by the QNC i n generai (involves
ot her eectors3

5. Preparing lor negotictions re hecith

e. Repctriatioh with epeciei relerence to heeithluorvere, e.g.
regietration, rehabilitation ol mentally h.andil: 3ppej.

7. Preparation lor both the heaith poiicy cohlerence ae weii :e
the haticlnai policy conlerehce

3. ldentil/ dellCleHClee in present EVetemwith a UHMto traln
categoriea ol health workers.

V. Be able to tranelormexieting 5 5tem Therelore need to
create databaeee. Howeper, ehouid not get bogged down il he
do not have the inlornetioh.

POLI CY DEVELOPMENT

Border eugge- ted the loiiowi ng etructure lor discussions on
heaith ploiicz’ :

Nature DI primary care unit

Structure ol a health service

How ehouid it be linanced (e.g. should patients pay)

How do you invoil.;e comhl itiee

Roi e ol private sector

Heal t h wor ker training

Loce.i authorities

Tredit ionai heaiers

Cape pr esehted its approach. It h:e lorned seventeen
:ub-conmi ssions cn dillerent aspects D the health poiicy.
Branches have been | hl:rled :3: brenzh nenbers are encouraged to
:eln these eub-tcnh-ss:ohs to deweio: ooilcv. Tieee ollleren?
policy areas will be drawn torether In a regionai poilcy
conlerence. In addition heaith conmt ee nenbers wiii aldreee

cukwnE

SONpORONE
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.2

branch neetings. The idea is to develop nore detailed policy,
while at the same tinme to encourage iocai partic Lipation and

or gani se new nenbere.

Di fferent approaches used by different reciene. ApprtaClee are
not mutuaiiy exclusive.

g4; 1) Separate human rights iseuee - haue decl aration of intent
2) Put together a working policy docunent

3) Did not like rheteric

4) Distinguish between medicai eerui- es and health

5) arter and the

Need to have health ciause in the ch

constitution. ’

SUVRRRY/ RECDMVEHDQTI DNS _ o

1. Recomendation that :e a basic minimmwe have : drait T
poiicy do cunent that aii regiuhe..eheuid adopt. Second drait

04 the fir-et one. -

2. lnuoiue Lummunitiee in the proczae oi poiicy deuei oprment.

3. Encour-wa; regions to deveiop nore detailed policy in
epeci ei ¢ ahe: e.

4. Trans ate Docunent into Vernacul ar

#imto have ?eedback themall branchee On the original docunent
bEt DPE t he next conterence. Branches need to di ecuee whet her we
need to huiid in a heaith ee-zti lon inta the constitution. If they
feei that ite neceeea y, then they should come up with drafts.
SPECI FI C AREAS

Q her areas that need to be included in the M Cape

eub-cemm eelone are trcdition ai heaiere. Border feeie that the
previ oue areas that they have nmentioned need epeci ai enphasis and
need t0 be i eeked at separateiV.

Regi ons can | ook at both the propoeaie. They are at nut Uli

exci uei ve. These areas are epen. ReQEOQ E can add on and nor
neceeeahii: have to work: In ail the epeciiic areae. Regions to
i ntorm head e?ei ce which aheze they wiii be deueioplno. To ilalee
wi th one another by ethange of papers etc.

Head Ufti:e shouid distribute to regions the iiet Ot

eub- comm eei ane and nanee 0Ot conuenohe of eub-cemm eeien in the
di tfehent regi ons. Cenuenore 04 eimiar conm -ei one should then
iiaie e with each other. Drait diecueei one dol zunente eheuid be
circulated to regions (via head e$4iceh, bedere the na tiona
health contere nce

Proposed da.te for National Health Canterence: 24, 25, Both

I

January, 19?2 'n Johannesburg FNU to heat and preoare for the
The other area : - |.e. taeke oi dept ccn be |liecueeed bv reglone
t I-E- OFG nlain:, caneaiane. Pesatriatien wiii ta di ecgsaa:
tz-ze-za. Ee-lice aa;e:ta - N zi :e aiecueee: uncer etruCure.
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Structure

Structure

Nee

decretari at

2 Head to recommend to REC ta co-th a person to deal with

health and welfare, i$ there ii no person dealing with thii
Amendnent propoaed by w. Cape - re any ONC nmenbers who is

intereated in working in the dept can be part of the health

dept, accepted.

4. ShQUId a region want to organise a di%erent health .

conmittee, then structure Should be $lexible. 3

Reports to go to regi onai "executiuee, naticna EKECHti VEE.
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MEETI NG HELD ON 15/9/91, SUNDAY | N JDHANNESBURG

| NTERNATI ONAL

I nput given by Cde Ral ph. Guer the years the QNC, :nd the health
dept has been supported bv international donors especially the
:bciaiizt: countriee, Scand Lneuian countr-iee and Australia.. This
has been mainiy material support. O her :uppbrt twee been giuen by
UN agencies e.g. NHU, UNI CEF, UNDP. Thi:. has been support in
terns 04 training, technical euppb br-t a5 weii as neteriaiiy.

- Sbciaiiet

- Gout - Scan dinauian - Finaida

Spectrum - 310%

- Noraid 1

- Au:tralla 1

- wHD

- UN - UHDP ,

- UNI CEF

- NED

Most of these bdeee nave Increeeingir belng expressing a need to
concentrate on devel opnental projects. They are especially Keen
tb get involved in h941t projects.

We need to di ecuee whct are the prwceseee W restructuring. what
do we eee ae : future health epetemlIn S. Aihica) and luhat are
the neede. How can donuP agencies aEEI St In lunding thee: needs.
H -b what are our prioritles.

Basi cal |l y, donor agenciea do not like to fund 0%i cee,
e.dmni:tr-ation and etaft. However, ii these are iiniced to
devei opnent: prb.jecte, then dbhor agencie es Maui be ne he wiiiing
to fund theee pr-bjecte. '’

e about GOHOF agencies wanting to fund nore broad

Gueeti bn-z. wbs

Lte rather than ANC projecte per ee.

based proJdelL

Meeting decided to discuee the delleic cpnentai ieeuee now.

1. Shouid pFOJ Me ts inub iue other- br-ganiee.tibne es weii ab
Communitiee, r’eiigicu: organization (i.e. be as broad baeed

as possible). How shoul d devel oprental eid be channell ed.

2. Should the AM: co- ordinate or should the ere be a brbzder
be. eed coordinating structure, e.g. should QHC build their

own clinics.

# wcrkehb: 1;-: Let: P! the: 25-5 at the HM ::n:e'e’':e. 2" :2
suggested that the approach ethid be on 3 leueie.

(a) HNC Internal (Depte, bh;ncheei. FHL rmust have regl bnal

deuei opnent ai | orume

(b) PatriotiL forw e

b1zZITYIEF plDItiCLE

S B e B I
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hf

ENGAG NG THE STATE

Government Food Aid Progranme

Had 3 nenbers of the ANC who attended the neeting.

CPItlLienkE:

- Mmney too littie

- Money shoul d al so be used tor flbod victins, uictinme of

vi ol ence

- Funds should not be available only to beganieatibne thzt are
iargeiy attended by governnent peopie

- Charities were nore interested in how much noney couid be
obt ai ned

Director: General in Natai eet up a neeting of mainly the etzte;
(including Kwez ulu), the Uniuereity Ot Natal, and the QNCt e
ditcue: the toad aid programe.

0

MR8 and Ka izer Fclundat ibn have nade overturee to tund deuei bprent
0% ANC He alth Pbli Izw.

Need to set criteria. cln how we will engage the etate. Johnnr
rai sed the Issue thet eamebne in the U has been aeyed tb

euei uete the chu werrnente Al DE programres.

STATE STRATEGY

1. Cb-opt pragreesiue #orcee.

2. Gain credibiiity.

3. Regine wants to tzke its own initiative and make itself to
be aeen as agent 0% chzhge.

4. nwn nenbers bolstering tle state poeitioh

S. Propping up diecredited etructuree f"in contravention of
peace accor-df.

Sol uti on;

1. In$iuencing the ideas :4 the state, in rrder tc. prevent
inheriting a eyetemthct is In total erlan I|bies.

2. Should we or should we not get invoiJded In state
initiatiuee.

3. Have a h.gtibnai etrategv to guide bur involvenent.

4. Health secretariat need: to continuously respond to emnerging
state poiic, 50 that communities are aware 0% what ie going

, on.

5. Dept. needs.to regu Hiari issue preee statemente commenting
on iEEIJES relating to health - e.g. neetlnge with WHO

& Fornaiiee nmeetings with etzte - agenda, objectives. No

I nformal chats etc.

7. Chaiienge etete and expose defl d enC EE and Joilt pl anning.
9. | h$iuehce state ettetegv aSJeC '; --'astt;:1 fe

(a) peace accord pPQU SI GHE

(b) governnment deci sion maki ng powehe in the community

(:3 repreeentation

9. Mobiiiee sectore b: oureeiues, e.g. Henpa, 3%INCU - and not
ieeue it to NASA aha other state PEl at EG structures.
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Rel ati onship with G her Bodies

(a) MRC

Qur health workers working in these structuhee. MRC - a

etate created institution. Make use 04 the skills and
faciiitiee $oh our purposes. 9150 need to convene our own
menbers and ask their views on the i 5

Menbers in NRC should make a report to the health dept."
Regions to call nmeeting with menbere working in the MRC,

rai se concerns and get comente. Such nmenbers to submt
suggestions to Head quarters.

|

nmesa

k3

m

p

Suggestion that simlar organizations e.g. NQVDA and NASA, ehouio
open up conmuni cati ons. Need to engage to see how tar we 1
transtorm t heee organi satione policy.

fl 4

c

C

Q

Shoul d not on

but al so phog

wi t h pFDQFEEE

y try to win over only conservative orgahie

ei ue o gani eatiohe. There$ore need to cona

Eat | UH :

N |

Mandat e t he head ott’

organi zati one r

Front.

| e to hoid coneuitetione with other

Je.g. PHED in line with the spirit of the Patriotic

H VvV and Al DS

Recommend that we do not get a person from UK to come here to do
"an eval uation. Suggest that thie conrade enpower our |oca
etructuree (like PPHC), rather than com ng out as an individual
AND initiatives on AIDS ehouid link up with PPHC initiative.
REPATRI ATl ON

1. Keep eePU ce aspects oe dept in the short term

(3) Confidence buil ding

(b) 5::ilitet::h of acceee

- MCCR heal th comm

- health institution-

2. For rehabilitation of persons fromthe canps neede to | ook
at occupational therapy in order to develop skills. Need to
follow this up.

Regi stration of health workere.

Thi s has been done with regard to doctors, but now need to iook
at other categories of health workers. Thie anounts to between 5a,
and 38 (other categories). Problemie the SAVDC doee not
recogni se such posts.

1

Suggestion that as a matter o? priority we should start with e
negoti:tihg with the SAVMDE P9 hegietration 0% these new

cat egories of hezith workers.

2 Should :l1so speax to progresei ue organi sation; to see it we
can piece these worhere in health projects.

3. See 5% we can usgrede theee cetegzries :4 ncffe'e - e.;
phrsi ot herapi st assistants to becone phrei ot herapi ete. Need
to get eyiiabueee to see what upgrading nee e to be done.
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18.

- ., - ..t , to

Support / ? Structuring of health secretariat.

Admi nistrative staff - the need is urgent. So far PwJ has
been assisting. Cheryl takes the request to NNC (Fax:
333?B?B)

Deadl i nes:

- regional conferencea.to be held at the latest by end 0%
Novenber .

- Consuitative conterence 2S and 26 January 17?7?2.

- Mnutes to sent out very soon (within the week).

KSC RM (177 ?f ?1)
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RELATI GNSUP U TH REC

|

REBI UH | STRUCTURE | 9ND BRANCHES | ACTI Ul TI ES |
|

IHas inierin health and

Iwel fare caueiitee. Launch

I re-schedul ed for 19/9/91.

| Consists of 5 soci al

| uor kers.

|

| 2 convenors - | nenber of
| REC and 1 nenber of ex-
Ii ended REC

I
I No idea of H&H committee
| at branches. Had sub
| regi onal workshops in
| preparation for 19/9/91.
| Hul m nmduHi Me-
[joint.
I
I
| Haue formal structure,
[icrmed in June.
| ? menbers - 3 have posi -
[tions (Chairperson,
| secretary and treasurer)
I
| Separate social welfare
| gr cupi ng.
I
I
Sout hern Nat a
Sout hern Transvaa
- . - L
Port Elizabeth
No iully constituted
heaith canzittee.

| Del egai e heads health

| desk, and acts as facili-
Itatcr. '

I

No gui delines on how desk
houi d operate.

I

|

hl

|_

|

|

I

Ncrfhern CFS heai fh dasarf eeef.
| Del egat e had been asked

Ito | ook at health issues,

| by the coordinator.

|

| Prcblen cf acney.

|
| Intend to form structures

[
Convener menber of REC
[



| 2 sub-regi onai workshops
I held - discussed heaith
[policy. Involved with

| canpai gns wi t h NAHDA

| SAHICU, NEWJ e.g UM

| Grgani sed health services
l'ior national conference.

I

| Heetings with doctors

I gui | ds, NASA.

[

2 meetings with the state_
I I nvqued wi th devel opaen-
[tal forum

REC. problem No direct
relaticnship.

REC have created a file
and cunni ttee.

Branches: Have heal |l h
cannittee at branch [|evel
in alnmost all branches.
Have divi ded branches
into zones and health
cunei ti ees have direct
cont act .

.- 1.

Zvr' .

|

| Ccncentrating on policy,
Er at her than services.

|

lUorK with i 3310i, SAHUCO
|

| Ere drawi ng up guidelines
Ire treati ng NEE menbers.

IHeed iulltine sacia

| uorker coordinator. Use

| HRC survery to highlight

linequalities. Al regiena
i aark: h:; ageneral) health
| policy docunent was dis-



| cussed.

I

i Canvenor of health desk -

| acdressed neetings of

| ot her health organi sations
| and projects
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| RELATIONSH P HTH REC | |

REG I N | STRUCTURE | M) BRANCHES | ACTI Ul TI ES |
Transkei I No health cunnittee or | NA
| structure.

|

I No AND health activities.

|

| Are other health organi-

| sati ons, and ANS nenbers

| are nmenbers of these

| or gani sati ons.

[
[
out hern UFS | No structure.

REC has not addressed the
[

i ssue. |

—_—_—_———— N —— —— — — — — —

N A | Docl or working closer yith
IREC o deal with repatriates
I .
| Haue i ndi ui dual ANS health
| uorker nenbers, who are
| supporti ue.
I 1% | L

|
I
I
I
I
(I I

Border | REC established a health | REC. Dannission established | Reglonal health workshop
to |

| comi ssion to address | by REC, |discuss policy

Imalnly health policy I Cunnittee on REC that cuh- 1 |

I I mssion accounts to. IHainly centred on policy -

I I lhave submtted a docunent |

| I Branches: Establishing | |

I I health Iiaison persons Ilntend establishing a dept. |

uh L J_

I 1

Western Cape I Canlltlee launched 15th

Hat with REC. Has good re- |Halnly policy devel opneht.

|

[ June ' 9 person COGQ || EEl ationship. |Decided we need nope than

I3 pAI1Ales: treasurer,

| secretary and assi st ant

| secretary.

(.




| REC health |iaison person
Icalled neeting of health
luorkers inillally. 2nd
I
I
|
[J'uSl Ilqulllg ACPKSI'IGP IIIEl E |
N Need to clarify on status Ifore 19 sub- conm ssions with I
| conuenors appoi nted by cca-
Inittee: All sub-cannissions
luill report by 17th Cctober. |
|

[
[
|
[
[
[
[
[
|
| IList of sub-conmm ssions sent |

I meeting branch liaison | Ito branches, nenbers can

| menbers asked to conme. | Iparticipate and join. Process |

| Elected health CUHIIIIGE | lenabled Iots of recruitnent. |
| | Saae sub-canai ssions starting

Branches asked to ratify. | Ito wite up reports already. |

Skeued rel ationships with Iregional health pollcy con-
REC. No specific relation- Iference In Novenber

ship. |

Cunnitt 22 reports on adhoc | Addressing branches and ANCUL
basis. Ilnuitations to address

| vari ous organi saticns/instil

[tutions.

I

| Al DS sub-cmmni ssi on | ooki ng
lat had to address nenbership
I



| I RELATIUNSHIP U TH REC | |

REG ON STRUCTURE AND BRANCHES | ACTI Ul TI ES
Nat al M dl ands

I

| Health and Uel fare

I

l and work with other progres-

| sive heal th organisations.

I Link up with ANC canpai gn

| structures.

I

| Strong Health unity forum

| FNC Heal th not directly in-

| vol ued. Heal th cuuii ssion

I nenbers nmostly wear 2 hats,

| soneti mes confusi ng.

lcuulittee fornmed in June. | body. Involved in repatria- |and branches asked toi %end
| 8 member cnmmitee. Branches! tion and NCCR
| encouraged to get |iaison

| persons.

| del egates to neeting. Also

I sent to other organisations.

| Al so involved with H d3ands

| energency cllnic -

| treatnment re viol ence

| Di scussion - not very good.
INO serious activities.

I

| REC - has had sone health
lactivities e.g. protest march
Ito hospital.

| Participated in form ng Al DSl Policy document was circugated
I



