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Thank you to all the students and staff at ANC - VTC, Dakawa. You nade these
achi evenents possible. W hope your skills will be useful in a free, denocratic
and non-racial South Africa



Preface |.

The ANC Vocational Training Centre (VIC) closed 25 May 1992 alter nearly four years of
operation. During this period the centre both nanaged to instruct personnel for sitelwork
in

the | ocal settlenent Dakawa, and nore recently educate nore than 50 students for a
recogni sed certificate.

W are three volunteers who have worked in the centre for nmore than half of the period of
VTC. W wanted to sumup our experience fromthe project. W then hope to contribute to a
true picture of ANC VTC, Dakawa.

Frmnthe first two years the report is based on minutes of nmeetings, witten reports from
t he

principal, and talks with former staff and vol unteers.

Fromthe last two years the report is based on personal experience, reports and discussio
n

with the staff in general and the |ast principal

The report was put into words by Lars Jakob Berg.

We hope the report will be useful for further projects |ike Dakawa VTC.

In nmenory of the Soweto uprising, Dakawa 16.06. 92,

Lars Jakob Berg, Wenche Svela and Daryl Sturrock

Preface Il. -

We finished ouf draft repoxt on 16th June 1992. W had planned to discuss the content wit
h

the principal and staff, but it was not possible. The repatriation process was speeded up
, and

during May and J une, the remaining ANC staff and al nost all the remaining students retur
ned

to South Africa.

ANC had decided to concentrate fully on the struggle inside South Ati’ica and to hand ove
r

the' settl ements of Dakawa and Mazi mbu earlier than previously planned. They wanted the
centres in Dakawa and Mazinmbu to be a symbol of solidarity between the people in South

Africa and Tanzani a. The settlenments, which by late 1991 had nore than 5000 inhabitants,

wer e handed over to the Tanzani an governnent on July 9th 1992.

The Tannnian authorities noved qui ckly and by 5th October Dakawa VTC was re-opened.

But |ack of sponsors nade it inmpossible for the South Ati’ican students to fulfil their p
| ans,

and resume their nude education in Dakawa at that time.
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We thought that the last principal may al so come back if the South African students coul d
have returned to conplete their studies at VIC, and we coul d discuss the report with him
But

this did not eventuate.

As of January 1993 it has still not been possible to discuss this report with any of the

former

principals or staff. The report is therefore based on earlier discussions, witten nater

al, and

our experiences at the VIC. Accordingly we take full responsibility for any shortconi ngs

or

i naccuracies in the report.

Thr oughout the report we have used specific exanples and facts from our own departnents,

that is, Electrical, Supporting Subjects and Catering.

We have tried to update the infomation from Dakawa and VTC before finalising the report.

We hope the report may be useful for further devel opnent at Dakawa VTC and ot her

proj ects.

Dakawa 22.01.93

Lars Jakob Berg, Wenche Svel a and Daryl Stunock
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Foot not es:

We have witten small "anecdotes"™ in cursive script, for illustrating the life at VTIC and
Dakawa.

Headl i ne: page

A PYTHONATTHE FACTORY. APARTYIN V-4 10

THE EXAM THA T NE VER STARTED. 15
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BOERS AND ELECTRI CI TY 22

PRESENT A Tl ON CEREMONY 26



Part 1:

Mai n

Dat es and Events.

Dakawa i n Gener al

1982

1984

1985

1986

1987

1988

1989

1990

11991

1992

" First tent canp in Dakawa.

" Ruth First Orientation Centre

opens.

11 Pl an for Dakawa conpl ete:

settlenent for 5000.

1'1 Main roads, water and el ectrica
supply construct ed.

1'1 Energency houses in V-4 built.

"' Garnent and Leather factories built
in V-2

1': First housing cluster in V-2 conplete.
1' New Education Orientation Centre
(EQC) opens.

11 Donor conference in Arusha (February)
8 First two repatriation planes (April).
" Fa_tal accident involving repatriation bus.
8 V-2 conpl ete.

1'1 Dakawa (and Mazi nbu) handed over

to Tanzani an Governnent, 9th J uly 1992.
VTC.

8 Original VTC conplete.

"' VTC opens 3rd Cctober.

"1 VTC students conplete their first
construction site.

" VIC Kitchen/Dining hall built

'K Morogoro Workshop (J anuary).

"1 The factories incorporated in VIC,
three new trade |ines established.

1' VIC switches to Tanzani an curricul um
(July)

8 First attenpt at Grade H exam nation
arranged in Septenber (25 students).

8 VTC recogni sed under NVTD

Tanzani a

f Examfor InterimCertiiicate in March.
" " Gade |ll examfor 63 students,

51 PASSED 1!

"1 ANC VTC Dakawa cl osed 25th May.
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Part 2:

VWhat is Dakawa Devel opment Centre ?

Dakawa Devel opnent Centre is one of two settlenents that African National Congress (SA)
has built and run near Mrogoro, for South Africans in exile.

Schools in exile.

The police brutality during the Soweto uprising shook the world. Mre than a thousand wer
e

shot in peaceful protests and hundreds had to | eave the country. This together with years
of

di ssatisfaction with the racist "Bantu educati on" were the reasons for the ANC decision t
0

build schools in exile. The schools should both give South Africans in exile a chance for
education, and ANC the opportunity to create a fair education system

Sol onon Mahl angu Freedom Col | ege (SOMAFCO) was built in Mazinbu settlement 5-6 km

nort h-west of Morogoro town in Tanzania. The | and was donated by the Tanzani an
CGovernment. The school was opened in 1979 and further devel oped during the eighties.
Dakawa.

Dakawa was a continuation of Mazinmbu. ANC wanted to build a conplete settlenment with
houses, conmmunity centre, schools and factories.

Dakawa is | ocated 60 km from Mazi mbu/ Morogoro near the main road between Mrogoro

and Dodonma. The |land was donated in the late seventies. It covers 28 sq. kmarea. The are
a

has been farm and (for grow ng sisal anong other things ) and grazing | and (Maasai area).
The first South Africans shifted to Dakawa in 1982. They were acconmmpdated in tents in an
area called PP, near the nmain road. Sone nonths |ater they also established a "tent camp"
near the today’'s EOC. Here ANC built the first "Orientation Centre", called the Ruth Firs

t

Centre. ECG was later on the first stop for nbst newconers to Tanzania, and after sone
nont hs sonme exiles went to SOMAFCO (Sec. School, Mzinbu) while others settled in

Dakawa.

The final plans for Dakawa were devel oped in the mid-eighties. There was planned a
settlenent for nearly 5000 refugees. The settlenment was to include 10 vill ages, inter-vi

| age

centres, Education Orientation Centre, Vocational Training Centre, Secondary School
Primary Schools, nurseries, factories, farm and admi nistration buil dings.

Donors and expatri ates.

The total cost of the centre has been 70 million dollars. The main donors for the centre
have

ii’om Denmark, Finland, Germany (fornmer DDR) and Norway.

As well as the South Africans, personnel have included expatriates fromAustralia, Brita
n1

Denmar k, Finland, Germany, N geria and Norway. Tanzani a has al so provided a | arge numnber
of personnel both as workers and experts.

The centre has continuously been devel oped during the eighties. The centre was never
conpl et ed because of the changes in South Africa, but it accomobdated nearly 2000 people
by |ate 1991.



Part 3:

The structure of Dakawa.

Dakawa devel oped according to plan until early 1991. Then ANC and the donors decided to
conplete the current projects, but stop further devel oprent.

Dakawa today consists of:

" The main infrasn'ucture.

The main infrastructure is established according to the original plan from 1984. Roads ar
e

wel | constructed and nai nt ai ned.

The centre has been electrically connected to the National Gid through a 33 KV high volt
age

line, and the distribution systemis established within the canp. There were probl ens bef
ore

with water supply, but a conplete new pipeline (13 km and a punp station was conpleted b

y
June 1992. This advanced waterplant gives reliable and clean water to the whole conmunity

The water and el ectrical distribution systens have the capacity to allow for considerable
further devel opment of the centre.

" The school s.

There are three schools in the centre: The Educational Orientation Centre, Primary Schoo
and the Vocational Training Centre.

The Educational Orientation Centre is located in the western part of the canp. The centre
consi sts of classroom buil dings, adm nistration, dispensary, a small library, dormtories
(32

roons) and ni ne staff houses.

The Primary School is in the centre between Village 1 and 2. It was built in connection w
ith

the conmunity centre.

h The Vocational Training Centre, see part 4.

"’ Construction and Administration.

The Construction Department consists of nmaintenance section, construction section, garage
, a

brick factory and a planning office. In the Construction area there are three office bui
di ngs

and three | arge warehouses. The garage and the brick factory are located in their own
buil dings. In the conpound there are also two staff houses and a multi-room house, used f
or

vi1l51tors.

The ANC Co-ordi nator for Dakawa had his office in the eastern part of the settlenent 0.5
km

fromthe nain access road.

" Plot 18.

This area and "PP" were the first sites used by ANC i n Dakawa. "PP" is |ocated near the m

ain

road and includes sone (old) houses, used by the farm Plot 18 is |ocated at the opposite
end

of the canp, near ECC. Here the exiles stayed in tents while they started to build up the

canp. The first orientation centre, the Ruth F irst Orientation Centre, was al so | ocated

her e.

Plot 18 is | ocated near the river which was used for watersupply until the Warni watersup

ply

was conpl eted during 1992. Plot 18 has also two donestic houses and a security buil ding.
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h Farm

The farm has a dairy, an agriculture garage and a small office building. The farm has had
up

to 100 beef cattle and 10 dairy cows. Four hundred hectares have been cultivated for crop

s.

"t Villages and services.

Village-l and Village-2. V-Z is alnost conplete according to the original plan (83 out of
94

housi ng units). The houses are well constructed and self-contained. In V-2 there are 83
housing units. In V-1 12 housing units are conpl ete.

In between the two villages there is an inter-village centre (W 1). This centre includes
a

nursery (three departnents), primary school (4 classroons), two staff houses, a gas/ elec

tric

kitchen for the nursery and primary school, an inter-village hall for comunity activitie

s, and

a small clinic.

Next to V-2 is the "Industrial area" (1-2) which contains the Garnent and Leather factori
es,

and four staff houses. The factories are now incorporated into VTC.

Two of these staff houses have now been converted (late 1992) into a classroom bl ock and
resource centre

In Village 2 there also is a Cormopbn House including snall and bigger roons for different
activities. In one part of the Commpn House a well-stocked library has been established.

V-4/ Hawaii; V-4 was the first village in Dakawa. It was built of energency houses from

Zi mhabwe and | ocated the main part of the comunity from 1987-91. These energency

houses were dismantl ed and renoved in early 1992.

Hawaii was a tent canp near V-4.

A PYTHONAT THE FACTORY, A PARTYIN V-4.

Dakawa is | ocatedfarfom Dar Es Sal aam and other cities. It is in the bush. W experienced

that in early 1991. The factories were stillfactories, and VTG ust the four building trad
e

lines. The runours started. T here is a python at the Leatherfactory. W had had snakes

n the

canp before, but not that many. And this one was said to be nore than 4 neters ..... Runo
urs
are rumours. But still. We finished 1 unch and we passed the factory. All of us.

There it was. The 4 meter python, wi thout head. Caught in the outskirts of Dakawa. The bo
dy

was nore than 15 cmw de, an inpressive sight. Its stomach was enpty, but the skin was
beautiful. Beautiful for shoes and other purposes for the Leatherfactory.

And then meat of course. V-4 was awake that night. There were fires on the charcoal. A
python was fried with curry, salt and oil. People were relaxing outside their houses. T a
| ki ng

quietly, and eating python. Shared as it often was in V-4.
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Hospital and Logistic.

The hospital is newy rehabilitated. There are both consultant roons and some ward roomns.
Logi stic has been responsible for "supply" (food, clothing and other essentials). Their o
ffices

are |ocated near the hospital and include store roons, a roomfor cutting neat and two co
| d-

store chanbers.

Li brary.

There were two small libraries in Dakawa, in EOC and VIC. The libraries were working
together with the main library in Mazinbu. The VIC library was shifted to V-2 in 1992.
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Part 4:

ANC Vocational Training Centre, Dakawa (VTC)

4.1 The Structure of VTC

The original part of VICis |ocated nmidway between the main gate and Village 2, the rest

near Village-Z. Up until its closure in May 1992 it had 7 trade lines: Bricklaying, Carpe
ntry,

Pl umbi ng, Electricity, Shoe Mking, Tailoring and Sewi ng Machi ne Mechani cs.

Al'l schools in Mazi nhu and Dakawa were under the Director of Schools in Mzinbu.

However because of the |ocation, direct sponsorship and VIC as the only vocational schoo

it has been nore autononous than the other school s.

The building trade lines are located in the original VIC. There were workshops for
Carpentry, Plumbing and Electricity. The Bricklayers had a tenporary workshop near the
charcoal kitchen. Their new workshop was conpleted by June 1992.

There is also an office building with 5 oifices and a staff room In the classroom bl ock
there

are two ordinary classroons and a techni cal draw ng cl assroom

The kitchen/dining hall structure was conpleted in early 1991. The kitchen installations
wer e

conpl eted in October 1992.

The Garnment and Leather factories have been incorporated into VIC. The factories are

| ocated next to V-2 and included the three trade |ines Shoe Mking, Tailoring and Sew ng
Machi ne Mechani cs.

In the main part of VIC there is a student dormitory with 9 roonms. An ablution bl ock was
rehabilitated,.and a new dormtory (8 roons) was under construction during 1992 (conplete
d

by Septenber). There are also 9 stag houses.

There was a library in the classroom buil ding, but because of space problens it was shift
ed

to Village 2. It also developed nore into a community |library. Because there was no decis
i on

about the curriculumfor such a long time it was difficult to order appropriate books for
t he

library that supported the teaching.

El ectrical Departnent.

The El ectrical Department educates students in Electrical Installation, both in theory an
d

practice. The practical instruction is conducted both in the workshop and on the buil ding
sites. a

The El ectrical Department and Pl unbi ng Departnent occupy the sanme buil ding, each self-
contained in its respective half. The El ectrical Departnent consists of a workshop, a

cl assroom an office and a store room The workshop is nearly 100 sq. mand there is spac
e

for 16 students. Wth good planning it is possible to have two groups, of 16 students eac
h, in

the departnment. (Wen one group has theory, the other one has practice). The workshop was
equi pped with the material and tools for the basic part of the education
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There were no text books for students, but sone reference books for the staff.

Supporting Subjects Department.

The departnent was responsi bl e for teaching English, Mthematics, Science and Technica
Drawing for all the seven trade |lines. The teaching was conducted in co-operation with th
e

trade |ines.

The department was using classroons at VIC and two classroons in the former primary
school in V-2 (the latter for the Tailoring, Shoe Making and Sewi ng Machi ne Mechani cs
tradel i nes).

There were no text books for the students, and very few reference books for the staff.
Catering Departnent.

The departnment was responsible for three nmeals a day: breakfast, tea break and |unch. The

al so ordered and bought itenms and ran the kitchen/dining hall

The departnent had a charcoal kitchen for 150 students. A new gas/ electric kitchen is

| ocated in the kitchen/dining hall together with necessary store roons. The installations
for

this were conpleted in August/ Septenber 1992.

4.2 Buil ding Period.

The original VIC was conpleted in 1987. It included the three building trade workshops fo
r

Carpentry, Plunmbing and Electricity. The Bricklayers were located in a tenporary shed
near by the charcoal kitchen

The cl assroom and of fice buil dings were al so conpleted together with the first dornitory
bui | di ng. The school was not connected to the main electrical grid, but received electric
a

supply froma generator (up until late 1992).

The school was funded by F | NNI DA

4.3 The Start-Up Period and Early Consolidation, Cctober 1988 to m d-1990.

The main aimfor this period was to establish and consolidate a centre for instructing pr
acti cal

skills.

In 1988 ANC still was banned and Mandel a and other political |eaders were still in prison

There were few signs of progress and ANC wanted to continue both the struggle inside and
activities in exile.

The exiles first shifted to Dakawa in 1982, but by 1988 only a small part of the settlene
nt

was still devel oped. The plan for VIC was to educate/train workers for the further

devel opnent of Dakawa.
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In 1988 ANC appointed the first principal Cde. MN N obe. The buil dings were already

conplete and there were tools and equi pment for the four trade lines.

By m d-1988 the necessary teachers and instructors had been found. They were both South

Africans and volunteers (fromBritain and Norway).

StafflLate -1988.

Sout h Afn’ can Vol unt eers.

Bricklaying 2 . O

Carpentry | 1

Plunmbing 2 1

Electricity 3

VTC had al so obtained its own budget, sponsored from Norway and run by Norwegi an

Peopl es Aid (NPA).

VTC finally comrenced formal training on Cctober 3rd 1988. There were no cunicul uns for

the trade lines, but they were to be devel oped during the first period. In those days the

enphasi s of training was al nost conpletely on practical work. It was necessary to teach t
hose

students the use of hand tools, and then they woul d go for practice on actual sites in Da
kawa.

The students were enrolled regardl ess of the |level of their academnm c education.

El ectrical Departnent.

Fromreports we can see that this departnent was runni ng successfully. But the teaching p
| ans

seem to have been nainly based on the di Eerent instructors’ experience.

In the period from 1989 onwardst he departnment received nuch site work. (ECC, main part of
V-4 and nursery).

Curricul um Devel opment .

According to reports fromthe principal and the departnents there were di scussions on the

curriculumduring the whole period. There were proposals on linmted skills education, tra

de

education and techni cal education on a higher |evel. The school obtained curriculuns from

Tanzani a and educational material fromlnternational Labour Organisation (ILO).

Mai n achi evernent .

Thr ough hard work during this first period the school nmanaged to set up a regul ar operati
onal

full-time vocational program This was essential for the future of VTC

The school made al so some progress in curricul um devel opnent.

Cde. Njyobe left at the end of this period. J udas Madl al a was appoi nted acti ng-princi pal
and

| at er becane principal.
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4.4 F rom Practical Skills to Trade Education, md-1990 to nid-1991

SUMVARY OF EVENTS.

56 students were enrolled in the school

Mor ogor o Wor kshop was conducted in J anuary 1991

The Amsha Donor Conference was conducted in February 1991

The factories were incorporated into VIC J uly 1991

O ficial adoption of Tanzanian curriculumin July 1991.

THE SI TUATI ON | N DAKAWA,

When the VIC started its second full year in early 1990, the changes in South Africa had
started to materialise. The ANC and ot her organi sati ons were unbanned, and Mandel a was
rel eased

Mandel ahs visit to Dar Es Sal aam and Mazinbu in April 1990 was of course a nmjor
celebration for the community. The future South Africa and repatriation were the main top
ics

for discussion.

The first rumours of repatriation Hights occurred already in July/August 1990 ( in fact t
he first ’

pl anes did not |leave until April 1991 ). Neverthel ess the whole community was affected by
these runours.

The devel opnent of Dakawa still continued. Noone expected fast changes or i mediate
repatriation. New refugees started in fact to arrive at the canps, because of the violenc
e in the

townshi ps in South Africa and because canps el sewhere were cl osing. Dakawa woul d stil
possi bly be needed for nany years.

THE EXAM THA TNEVER S 724R? ' ED

It is nearly Christmas 1990. The VTC has a break, but ftrst the exans. Everything is well
prepared for the "practica
e

ready, and the workshop openjust after eight. There is nearly an hour left for the exama
t

ni ne. An hour and breakf ast.

Just before mne working paper is placed out, but not a single student has turned up. It’
s a

gquarter past nine and still no students, and the exam papers are still laying untouched

n the

ojiice. Dakawa is Dakawa. Small problens created other problens. F ail ure in the truck
and

it is not possible to buy charcoal. Wthout charcoal no tea and no bread.

A solution was not possible inmmediately. The exans had to be postponed. But as usual, the
canp managed. W got our breakfast and we conpleted the exam There are just so nany
things to keep in order when you run a society |ike Dakawa.

The boards and workshop are clean. T 001s and equi pment ar
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During 1990 the VIC enrolled a new first year group and kept some of the old students for
a

second year. Due to the uncertainty about the future there were sone problens of attendan
ce

and sone students |left the school

Irregul ar attendance was a persistent and serious problemat VTC (right up to Easter 1992

).

There were two mmjor reasons for it: lack of proper certification for the students on
conpl etion of the course, and uncertainty about the future of Dakawa and VTC (caused by
runours of repatriation).

FACTS ABQUT VTC, FEBRUARY 1991

St udent s:

Department F irst Year Second Year

Carpentry and Joinery 15 2

Pl unmbing 11 0

Brickl aying 15 2

Electn' cig 15 2

Total 56 6

Thirty of the students stayed in the dormtory, the remai nder and staff stayed in other p
arts of

the settlenment (mai nly V-4).

The structure of VTC February 1991.

Pri nci pa

(Judas Madl al a)

Deputy Principal Deputy Principal

for Adm nistration for Instruction

1 "Chief Instructor”

O ficel Supporting Staff Teaching Staff

Personnel O ficer 1 Carpentry 2

Accountant 2 Plumbing 1

Secretary 2 Electrical 2

Security 6 Bricklaying 2

Mai nt enance 3

Boardi ng 1 Techni cal Draw ng,

Catering 12 Supporting Subjects 4

Drivers 2

Background, education and experience of the staiT.

The principal and deputy principals were South Africans. Qut of eleven instructor/teacher

S

ei ght were South Africans and three were foreigners (Volunteers fromBritain, Australia a
nd

Nor way) .

In the supporting staff there were 15 South Africans and 14 Tanzani ans. All | eadi ng posit
i ons

were occupi ed by South Africans.



The | eadershi p had trade educati on and some pedagogi cal education. They al so had uni que
know edge about the novement and South Afn’cans, and the will to devel op the school into
a

real Vocational Training school. But the |eadership at VIC had little teaching experience
or

experience in running Vocational Training Schools.

The volunteer instructors had nainly practical experience. One Supporting Subject teacher
had teachi ng experience in secondary schools.

MOROGORO WORKSHOP JANUARY 1991

VTC opened a new academ c year in J anuary 1991. But the past experience and the
possibilities of going home forced the school to nmake a deci si on about devel oping the

curriculum

Toget her with donors the school prepared a workshop in Mirogoro |ate January 1991. At the

wor kshop there were representatives from ANC headquarters, donors, staff and students.

The main results fromthe workshop

- VTC shoul d provide a recogni sed trade education for South African students. The schoo

should at first adopt the Tanzanian curricul um and aRerwards upgrade the curriculumto "C
ity

& CGuilds" and/or adapt to the South Afn’ can system

- Inprove the connection between VIC and the rest of Dakawa, mainly for keeping the work

site practice, but also for general information

- Wthin the established framework run a fairly autononous school

HOVE FROM SI TE.

We heard them before we saw the truck, nore than 30 students at the back of the Isuzu. W
heard the song. The song fromthe truck was |ike a powerful chorus.

The students arrivedfi’omsite. Concrete dust all over after chiselling electrical boxes

into the

concrete. A dirtyjob, but the hrs! part of an electrical installation, and of a trade wor

ker’s

responsibility. Sinple, but inpossible to do w thout knowi ng the drawi ng and know ng t he

job

up to the conplete installation.

There were 30 trade students crowding the truck, using a proud culture, to celebrate

t hensel ves. You experienced it in Dakawa.
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NEW GQOALS.

A staff neeting after the workshop, sumed up the nmain ainms for VIC

. a. Gve 160 students one year of instruction in a trade (the four building trades of t
hat

time).

b. G ve students an approved certificate:

First Tanzanian certificate - then Cty & Guil ds.

2. Gve students knowl edge in running small jobs (workshop supervision/ business skills).
3. ANC shoul d get experience in running Vocational Training Schools/ Practical schools.
ARUSHA DONOR CONFERENCE FEBRUARY 1991 - MORE CHANGES.

VTC had nanaged to establish itself as a vocational institution during the first two year
s of

runni ng. Now after the workshop in January, the plans for a recognised VIC were quite
concrete.

Due to the changes in South Africa the ANC and al so the donors were questioning the
original plans for Dakawa. The ANC presented a revised plan for Dakawa in the donor
conference at Ansha early February 1991. The plans for Dakawa were scal ed down, but the
centre would still be devel oped to house 2500 inhabitants. A new secondary school, three
nore villages, complete farmetc. were still included in the plans. A conplete VIC (200
students) was al so incl uded.

The conference did not accept the revised plan. They wanted a different revised plan that
l[imted the new constructions, after which the ANC and donors should start discussion on
projects inside South Africa.

VTC AND THE DONOR CONFERENCE

The donor conference made the situation in Dakawa even nmore uncertain. But VTC deci ded
to continue, based on the decisions fromthe Mrogoro workshop

The main aimwas that VIC would be registered with the Tanzanian authorities by June.
VTC should start a new academc year in J uly and the final examfor a Tanzani an trade
certificate (Grade |) should be in June 1993.

The school sumed up its needs: Continuing practice on site, new staff (Supporting Subjec
t

teachers and some trade instructors), text books, nore tools and equi pnment, adapt the
departnments to take 40 students each (20t20), solve the problens related to food and
catering, and conplete the fornmalities towards integration with the National Vocationa
Training Division of Tanzania (NVID). W had an ongoi ng vocational institution, but neede
d

to inmprove the running of school if the students should pass their examns.

| MPLEMENTATI ON OF THE DECI SI ONS

The school started discussion with the Tanzani an authority, NVID. The NVID was positive
and clarified the conditions for registration of VIC
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The VTC introduced a compul sory entrance test to ensure that students could achi eve some
basi ¢ standards in English and Mathematics. The tinmetable was changed and totally based o
n

t he Tanzani an curricul um

But the unstable situation nmade it difficult to solve the nunerous probl ens which were st
ill

affecting the daily running of the school

REPATRI ATl ON
The first two repatriation planes left from Tanzania in April 1991, but then there was a
| ong

break. These flights showed the conmunity that the changes in South Africa really had an
intluence on their situation. The dream of goi ng home was nore than ever a part of the da
ily

conversati on.

FI NLAND BACK AS THE MAI N DONOR

During the first period of 1991 FINN DA through TSL (Fi nnish NGO nmde an agreenent

with ANC to support VTC. The project should run until the South African students finished
their last exanms (Grade 1) in J une 1993. Then the Norwegi ans decided to stop the budget
t hey

had sponsored since the opening in 1988.

The support included both noney and personnel. Two teachers and an advi sory principa
arrived in July and after fromF inl and.

THE FI NAL DECI SI ON ON DAKAWA (7).

As stated before, the donor conference did not support the revised plan During the nonths
after the conference ANC worked out a new plan, and this was presented in May. The ANC
Nati onal Executive Conmittee (NBC) decided to wind up the centre in a period of 2-5 years

dependi ng on devel opnents inside South Africa. Based on discussions in Dakawa and

Mazi mbu t hey had decided to continue operating: the Secondary school in Mazinbu, an Adult
Education centre in Dakawa (planned at ECC) and the VIC. (Ot her projects were to start

cl osi ng down, some al nost i Mmedi ately).

The VTC had got its final go-ahead and would start a new academ c year 1st July 1991
ELECTRI CAL DEPARTMENT.

In May 1991 the department still had two instructors. Sonme new students had been accepted
since the nunber in February and we had still a first-year and secondeyw group

The Tanzani an curricul um had since May 1990 been the nain guide but, due to the "ups and
downs", difficult to follow up. The departnment made sone changes in its tinetable and tr
ed

to follow up the inportant practice of site work. During this tinme we electrified houses
in V-

2, the tenporary dairy and did nai ntenance work in the canp.

The main problenms for the departnment were | ack of text books and | ack of contact with oth
er

VTCs for assistance to inplenment the cum cul um



SUPPCORTI NG SUBJECTS.

The department had as in the earlier period a high staff turn over. For a lot of the S A
Supporting Subject teachers the departnent seened to be a posting on the way to sonething
el se. New ANC contracts for the next two years were offered to only seven VIC staff. This
i ncl uded admi ni stration personnel and trade instructors but no Supporting Subject teacher
s.

But academically the departnment had obtained curriculuns and some text book ideas from
co-operation with Dodoma VTC. They also started systematic testing of all new VTIC
applicants to determine their abilities in English and Maths.

CATERI NG DEPARTMENT.

The departnent still was dependent upon supply fromthe comon |ogistic in Dakawa. There
were daily problens in serving the neals on tinme, but the students received on nost days
al

three neal s.

4.5 VTC Under Tanzani an Curricul um

4.5.1 SI X MORE MONTHS OF STRUGGLE, July 1991- Decenber 1991

SUMVARY OF EVENTS

300 students for entrance test.

Three new trade |ines.

118 students remai ning in Decenber.

First recogni sed exam Sept enmber 1991

VI C proposed cl osed in Decenber.

SI TUATI ON | N DAKAWA

The recent decision to wind-up Dakawa and Mazinbu in 2 to 5 years had supposedly clarifie
d

the situation for the conmunity in general, and the VIC in particular. The ANC Managenent
Conmittee was in the position to nake a deci sion about the future, and South African st af
f in

the various projects still operating were offered two-year contracts. These contracts wer
eto

start fromJuly 1991, and included sonme staff at VIC. The contracts specified nuch inprov
ed

salaries, including part-paynment in foreign currency. However up to Decenber it was not
possible to inplenment these contracts.

The VTC had received nore applications than ever, but the daily problens al so increased.
The school was trying to build up a stable professional programw thin the conmunity, whi
le

the community prepared thensel ves for going home. In Novenber the next repatriation Hight
occurred, alter a six-nmonth break. Then in Decenber the repatriation process, now under
UNHCR, went into "full-swing", with one or two flights every week.
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THREE NEW TRADE LI NES.

The VTC was assured during first half of 1991 of being one of the main remaining

institutions in Dakawa. The ol d proposal of incorporating the factories was then

i mpl enented. VTC offered fromlst July 1991 three new trade |ines: Leather Wirk, Tailorin

g

and Sewi ng Machi ne Mechanics. It nade the range of choice from VTC nore conplete.

STUDENT NUMBERS, SECOND HALF 1991

Degment July 91 October 91 Miber 91

Carpentry 20 43 21

Pl umbing 7 25 16

Brickl aying 16 20 17

Electricity 26 49 26

Shoe Maki ng(Leat her Work) 15 15 15

Tailoring (Garnent Work) 5 14 16

Sewi ng Machi ne Mechanics 3 4 7

Total 92 170 1 18

From June to August nore than 200 new applicants sat for the entrance tests, together wit
h

the 92 students that already were enrolled. Mre than 20 students were rejected because o

f

extremely low results, and sone other applicants just disappeared. But nearly 200 student

S

were enrolled during August/ Septenber. The nunbers then decreased Sone were enroll ed

apparently because they could receive a better "incentive" (stipend). Sone enrolled and a
her

attending for a short time just changed their mnds. Alter strict attendance checks nost
of

these students were taken off the rolls. later the resunption of repatriation also had an
ef f ect

on the nunber of students.

NUVEROUS PROBLENMS.

The school was running and the departnents were working nore seriously than before, but

we were struggling with nany problens. The mamin problemwas still uncertainty about the
future of the canp, but there were al so nunerous other problens:

- Many students still did not have any faith that they would receive recognised certilica
tion on

conpl etion of the course.

- Catering. The school had during the whole period severe problenms with catering. These
probl ens increased with the increasing nunber of students. There were del ays and | ack of
neal s. The nonthly budget was often finished aher the first three weeks of the nonth

- Accompdation There were nearly 2000 in Dakawa before Christnas. W had students in
tents in "Hawaii", sone coming from Mazi nbu, others living 15 to a house in V4 etc.

- Incentive. During the changes in Dakawa the students expected an increase in the incent
ive.

- Teaching aids. W nanaged to teach, but were still |acking text books and sone materia
S

and tools for the workshops.

- Lack of Supporting Subjects teachers. For much of the time fromJ uly onwards VIC was
able to offer only a linmted Supporting Subjects program ANC teachers in English, Mths
and TD. had all left by md-August One (expatriate) Maths and Sci ence teacher remained
Alter sone tine a Nigerian nmenber of the community offered to teach T.D. on an unpaid
voluntary basis. It was only in | ate-Novenber’ that adequate Supporting Subject teachers
wer e

obtained - fromstaff now nade redundant by the closure of SOVAFCO ( Mazi nbu).
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- Problenms at the Leather Factory. Due to the forner Leather Factory nmanagefs continued
opposition to its incorporation into the VIC, the students and staff were deni ed access t
o the

factory. They finally gained access for the first tine in m d-Cctober.

We had started a new academic year in J uly. W were following the curriculum but were

struggling all the time. Teachers and instructors were fetching itens for the kitchen, pr
ovi di ng

transport etc. The students (Students Representative Conmittee, SRC) also took part in
probl em sol ving for keeping the school running.

But we persisted. Even if we lost 20-30 % of the teaching tine due to numerous disruption

S

during these nonths, the students and staff were still ainming for the first exam (G ad |
[) in

June 1992.

AUTONOMY FOR CATERI NG DEPARTMENT.

There were difficulties in the supply and catering for VIC for a long period and it inter
rupt ed

the running of the school. It was one of the nain reasons that we |ost teaching time. The
deci si on of keeping VIC as one of the main institutions made it inportant and necessary t
0

solve these problens. Gtherwise it was difficult to reach our academ c goal s.

The | ocation of Dakawa and a central logistic nmade it difficult to ensure comon supply.

VTC therefore secured its systemby a small extra budget for emergency use (from NPA).

Together with that, a new catering staff with sone of the remai ning South Africans,

Tanzani an workers and an expatriate was established. After sone nonths the meals were

served every time on tinme.

The FI NNI DA budget nade it possible, together with the NPA noney, to prepare a limted
but totally autononbus budget for the catering departnent. And this inproved control made
it

possi bl e both to serve on tine and nmake a variety of meals. The neals changed from bei ng

a

problemto be an incentive for the students to attend every day.

THE FI RST ATTEMPT AT GRADE HI ( SEPTEMBER 1991).

In Septenber 1991 the NVTID gave perm ssion for 19 ex-VTC students (now working on
building sites in Dakawa) and 6 current students (whom we thought had a reasonabl e chance

of passing) to sit for the Tanzanian Nati onal G ade 111 trade exam

BOERS AND ELECTRICITY.

An instructor has to use inmages. Inmages that clarijSI the topic, inmages that the students
understand. Electrical Installation has its |aws and the students have to know and
understand theml |nagine these invisible electrons "travelling" around in wres, naking

i ght

in the bulbs and nmotors to nove.

El ectrical resistance nmakes it drfficultfor the electrons to "travel ". It is |like the b
ack

maj orityfighting against the Boers 1 stubborn resistance for many hundredyears. An exanpl
e

understood by all the students.

(W | ookforward to the short circuit)..
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The results were di sappoi nting. None passed the Grade 111 exam O 25 students, 23 passed
the practical part. However all the students failed the trade theory part of the exam It
refl ected the enphasis placed on practical work fromthe beginning of the VIC. The result
S

showed that VTC had to make significant inprovements in inplenenting the curriculum and
also its day to day running.

NEW TASK FORCE. NEW CLOSI NG DATE

During Christmas a new task-force visited Dakawa. ANC now wanted to wind up their
projects in Dakawa faster than the original schedule. Al activities would be closed duri
ng

the next few nonths and Dakawa/ Mazi mbu handed over in J une 1992. There were obvious
reasons for the decision for closing Dakawa and Mazi nbu. After the unbanni ng of ANC and
devel opnents in South Africa ANC now wanted to put all their enphasis on projects at hone

But the VTC was one project which had good reasons for continuing. Mdire than a hundred
students wanted to conplete the in-school part of their trade courses. The students expla
i ned

the situation to the task force. They also sent a letter to headquarters to further plead
their

case. The VIC was allowed to continue for the time-being.

4.5.2 A RECOGNI SED VTC/ GRADE Il EXAM!, (January - My 1992).

S| TUATI ON | N DAKAVWA

Duri ng Novenber and Decenber a |ot of ANC exiles repatriated to South Africa. The task
force arrived in Decenber and the VIC was the only renunining educational institution. VIC
had 118 students in early Decenber, but many left in the next few weeks.

" STUDENT NUMBERS | N JANUARY 1992.

Departnment | st year

Carpentry 4

Pl unmbi ng 10

Electricity 18

Bri ckl aying 12

Shoe Making 6

Tailoring 11

Sewi ng Machi ne Mechanics 7

Total 68

The nunber of instructors renmmined at the sanme |evel. However the South African staff had
received a letter fromthe Management Committee informng themthat their new contracts
were "nullified" as from Decenber 3 Ist. In January a new principal took over. The deputy
principal fromthe factories, Sonny Leshika, was appointed as Principal for VIC, after Ju
das

Madl al a lett for South Africa.



ACClI DENT AND DI STURBANCES.

UNHCR was responsi ble for the repatriation since Novermber 1991, but a lot of practica
problems were still to be solved. There were problens with cl earances, cancelled flights
and

so on. The repatriation process therefore experienced a ot of delays. In January this a
SO

caused problems with supply to Dakawa. Sone people used this situation for causing

di sturbances. The tension in the canmp had increased.

The planes started to | eave again at the end of January. But in early February a repatria
tion

bus was involved in a head-on collision. Fourteen South Africans and the Tanzani an driver
di ed on the spot. Conrades and friends had died sonme hours before they were to reach Sout
h

Africa after years in exile...The comunities of Mzinbu and Dakawa were shocked, and it
took sonme tinme to return to nornal

PROBLEMS AND PCSSI BI LI TLES.

The school was still facing problens, but it persevered in inmplenenting the curriculum T
he

school had established a tradition of practical work, but needed inprovenent in theory. E
ven

if we had lost a lot of tine and the tine until the examwas limted, the remaining stude
nts

really wanted to obtain Grade 111 certificates. They wanted to go back to South Africa af
ter

years in exile with a "paper"” in their hands.
| NTERN CERTI FI CATE

The school wanted good results and it had to continue devel oping and establish a nore
prof essional program in spite of 2111 the problens. During the early nonths of 1992 the
school

devel oped its contacts with the NVID and nmade an agreenent for InterimCertificates fer t
he

students. An InterimCertificate issued by NVID indicates that the student has successfu
l'y

conpleted the first 12 nonths of his/her trade course. The exans for InterimCertificate
wer e

schedul ed for nid-March.

The tine table was reorgani sed, some evening cl asses were established and we put focus on
the students’ attendance. The staff worked closely with the student representatives to ac
hi eve

the academ ¢ ains of the VTC.

The exans were internal, and were conducted in supporting subjects and trade theory and
practice. The attendance was 69 students, of whom 62 passed. (Seven students in a Shoe
Maki ng Group Il were excused fromsitting for the exanms because they only had been
attendi ng since January).

The school had finally managed to put enphasis on both the theoretical and practical tra
ni ng.

SECOND ATTEMPT AT GRADE |11 EXAM FOR ANC VTC, DAKAWA -

PASS RATE IS 81 %!!

The VIC was in March finally registered as a school within the NV ID system and started
the negotiations for the Grade 111 exam The VTC had originally planned the second attenp
t

for Grade 111 in June 1992. But as a registered vocational training centre under NVID VTC



wanted to conformthe official exam dates in Septenber 1992. However because of
uncertainty about the WC 5 continuation an earlier date was requested from NVTD.

The NVTD t hen proposed April 27th, however VTC requested a postponenent of two nore
weeks (to May 12th) to give the students nore tinme to prepare properly. The NVTD agreed.
This was very good timing in view ofthe inmnent closure ofthe VTC

New Cl osi ng.

The handi ng over of Dakawa (and Mazi mbu) was proposed for June and we were informed

that it was not possible to run the VIC after the handi ng-over. The ANC Managenent

Conmittee at first proposed that the VIC close on April Ist. Unfortunately the school did
not

get official notification until the end of March. The school then inmediately sent a dele

gation

to the Managenent Comm ttee (Mazi nmbu/ Dakawa) to explain the situation. Their response
was positive - the VIC was allowed to continue until the proposed exami nati on date of My
12th, but was to cl ose soon after.

Exam pr epar ati ons.

More reorgani sing of the tinmetable took place and sone eveni ng cl asses were held. Some
departments prepared study booklets for their students. Three extra Tanzani an instructors
were engaged to assist the Electrical, Carpentry and Bricklayi ng departnents which were
understaffed at the tinme. Sone students organi sed thensel ves into groups and hel ped each
other. The VTC prepared itself for the first "all-out" attenpt at the Gade 111 exam

The results speak for thenselves. Qut of the 63 students who sat for the Gade Il exam 5
1

passed. This is a pass rate of 81 %

(As well as the 51 student Grade |1l passes, three instructors in the Bricklaying Departm
ent

succeeded i n upgradi ng thensel ves. One instructor sat for and passed Grade 111, and two
instructors sat for and passed the Grade Il exan).

F igures for Grade 111(and I1) exam May 1992.
Degrt nent Number sitting Nunmber aging
Carpentry 4 2

Pl unbing 9 6

Electricity 16 15

Bricldaying 10 10

Leat her work 7 5

Garnment 10 7

Sewi ng Machi ne Mechanics 7 6

Total 63 51

Instructors 3 3

Total 66 54

The VTC had frmally achi eved passes in a formally recogni sed trade exam



The ANC VTC i n Dakawa then cl osed after four years of operation with its "Presentation an
d

Gl osing Cerenony” held on the May 25t h.

PRESENTA T | ON CEREMONY

It is 25th of May. Dakawa has becone dry ajter the rainy season. The Caterpillar has |eve
| ed

and cl eared the surroundings of VI C and inproved the roads. The dining hall has been
decorated for the cerenmony. F |owers, banners in green. yellow and black. It is the first
and

| ast graduation at ANC V TC, Dakawa.

1n the hall are nore than 50 students. stajjf ANC | eaders. representativesfi’omall the m
ain

donors and the whol e of Dakawa ... .. VTC has run for four years. Some of today’ s students
have been at VTC for one and a hal fyears or nore. Today they will get a paper for their
know edge. These students who have spent years in exile because of a crimnal racist reg
nme.

One of themis nore than 50 years of age. He has been in exile for the last 30 years and
had

taken no exans since he was forced to leave S.A.. He and the rest had managed.
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Part 5.

Concl usi ons.

5.1 Experience from ANC VTC, Dakawa.

ANC VTC, Dakawa nanaged to establish itself as a real vocational training centre during

ts

four years. During this short period approxi mately 250 students attended classes for 6 np
nt hs

or longer, and gained practical experience fromsite-work and practical exercises in the

wor kshop. The instructors/ teachers and other staff gained experience in running a vocati

onal

centre. In the end nmore than 50 students received recognised certificates.

When the school closed it was, in spite of problens, running professionally as an acadeni

c

institution. ANC had in exile managed to underline the inportance of practical training,
and

gai ned experience for future practical training in a free, non-racial South Africa.

ANC VTC showed clearly that there are many factors to take into consideration for running
a

school |ike Dakawa VTC.

LEVEL OF TEACH NG

During the period of VIC the discussion on curriculum and "the |level of teaching",
continued for nore than three years. There was little experience or know edge of practica
I

education and the needs for a clear curriculumeither at VIC or higher levels. There were
al so

di fferent opinions about the aimof the school. This was for a long period a main obstac
e for

real inprovenent.

M There were three choices for VIC. short practical courses for sinple on-site work, prac

tica

trade education, or education on a technical level. Finally in 1991 the school chose pra
ctical

trade education both because the centre saw that practical work was needed in the continu
i ng

construction of Dakawa and because the students could get a recognised certificate.

Trade education is needed for trade work.

During the period fromVTC s establishment to when it become fully operational we gai ned
experience in howto develop a school into a real academ c institution. W had good
experience in co-operation between instructors, teachers and professionals in the detaile
d

di scussions of the "teaching |l evel" (Mrogoro Wrkshop 1991). Staff with experience in
practical training and practical work were able to clarify the differences between the va
rious

types of practical training courses, and nmake appropriate suggestions for Dakawa VTC. |np
ut

was al so obtained fromthe community; and the VTC students thensel ves. W saw that trade

wor k needed both practical skills, and a theoretical foundation for the practical work.
Based on this we could al so choose a recogni sed certificate that would benetit the studen

ts in

the future. The workshop decided first to aimfor a trade certificate within the Tanzani a
n

system because the VTC could then call upon assistance of the NVID itself, and other VTC
'S

in the area. The longer termaimwas to further upgrade the curriculunms and prepare the
students to sit for internationally recognised certificates (e.g. Cty and Guilds, London

).
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The staff, students and comunity panicipated in discussing the "teaching level", but the
fina
deci sion of "teaching level" is of course one which has to be taken by those who are

politically responsible. It may be a conmunity-based decision, a mnisterial decision, or
in

case of Dakawa a decision made at senior level in ANC

PRACTI CAL WORK DEMANDS ADVANCED EDUCATI ON.

Trade workers need to |ink theoretical know edge with their practical skills for doing a
good

job. In the teaching and instruction the ai mshould be to provide an education in which

the students acquire both the practical skills in a field and theoretical know edge for
understandi ng the job. An inportant advantage for Dakawa VTC was the opportunity for
practical work on site, and the availability of tools and equi pnent for doing practice on
site

and in the workshop. It made it possible to base the instruction on reality and link alo

t of the

trade theory to practical exanples.

Trade education al so needs supporting subj ects such as English, Mthenatics, Science and
Techni cal Draw ng, and teachers who understand the |inks between the supporting subjects
and the trade.

Dakawa VTC never managed to obtain text books for the students. This nmade it nore

di fhcult for the students to study by thenselves, and for the teachers and instructors to
pl an

| essons according to the curriculum W had also a lack of qualified teachers and instruc

tors.

A school has to be aware of weaknesses in its academ c program and ny to conpensate.
Dakawa VTC tried to build up a co-operation with other VICs as one way of conpensating

for the problens.

DAY TO DAY, RUNNI NG AUTONOWY.

There are many day to day problens in the running of a vocational school, especially when

the location and the conditions are like those that existed in Dakawa. Also)to build up a
school in exile is difficult.

Nevert hel ess, if you want a school to achi eve academ c success it has to overcone these d
ay

to day problens. In sonme periods Dakawa VTC | ost nearly 30 % of the | essons because of
food and accommodati on problens, |late coning of students, staff etc.

VTC clearly realised that the daily running of a school has to done by the school itself.
The

school has to be run under conditions that nake it possible to solve daily practical and
academ c problens. It is the people working on the spot who register the problenms and can
best propose solutions. The VTC needed a certain autonony within the broader political an
d

soci al structure of the settlenent. The Myrogoro Wrkshop stated these needs and by late
1991 the VTC had nore control over both budget and resources.
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STUDENTS AND STAFF.

The determ nation of the students, especially those who remained after January 1992, was
an

advantage for VTIC. Centres |ike Dakawa, because of their difficult situation, depend nore
on

dedi cation and strength of will of students and the staff than other centres.

5.2 Future for the South African students.

VWhen the ANC students |eft Dakawa and repatriated to South Ahica the hope was for themto
cone back in August so that they could continue at the "new' Dakawa VTC until conpleting

their trade education. That is, go for Gade Il and Gradel in the next one and a half yea
rs

(until J nme 1994). The VTC re-opened in Cctober 1992 but there were no sponsorA/to suppor

t

the continuation of the ANC students. At the end of 1992 it still seems difficult for the
ANC

students to fulfil their education in Dakawa.

We know it is still difficult for non-white people to get an education in the racist Sout
h

Africa, and significant changes will not take place inmedi ately. Neverthel ess we hope the
foundation from Dakawa VTC will be useful. We al so hope the international society

continue in some way to support the students that were here. They have spent 5-10-15 year
S

inexileinthe fight against a crimnal reginme, for developing a free, denocratic and no
n-

raci al society.

5.3 Future for Dakawa VTC.

WELL- DEVELOPED CENTRES.

Dakawa and Mazi nbu were handed over to the Tanzani an government in J uly 1992. The

NVTD has re-opened the VIC in the Dakawa centre. Both centres have obvi ous advant ages.
The infrastrucnre is established, including water, roads, sewage and el ectricity. There

s al so

an adequate number of well-built houses. Together with this Dakawa has |and that both may
be used for producing food for students, staff and the broader conmunity, as well as for
cash

crops.

At VTC the infrastructure is al soestablished. In late 1992 the VIC was connected to the
T S

mam el ectncal grid and the new borehol es at Want give clean and suffi C ent watersupply.
The wor kshops, classroom and office buildings, kitchen/ dining hall, dormtories and stat
?

houses are nodern, wel Lbuilt structures.

VTC HAS ADVANTAGCES.

And sone VTC departnents have speci al advant ages:

- The electrical departnment has a "mni-society" at Dakawa. They can use Dakawa itself fo
r

teaching about electrical distribution systems. There are a | ot of "advanced’
i ons,

i ncluding 150 electric notors with nmotor control gear: at the sewage stations, punp stati
ons

and in the factories and the workshops. There are also |inks between the school and the
Mai nt enance Departnent that may give a lot of "nice" practice for the students.

- The Leather and Garnent factories are well-equi pped and may give the students various
ki nds of practice. These tradelines are continuing to receive support froman overseas sp
onsor

(COsPE of Italy).

i nstall at
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- The kitchens in Dakawa are nodern gas/electn’ c institutional kitchens which may in the

future give students in a "Catering” tradeline valuable practical experience.

- The other trades are building trades that may be |inked to maintaining and further
devel opi ng the settlenent, as it expands and becones nore integrated with the broader
comuni ty.

A RI CH, EXPENSIVE AND | SOLATED | SLAND ?

There are also difficulties. Dakawa is isolated, and covers a big area. It is like a
h island"

in the district. The villages around may both support and have contradictions with the ce
ntre.

Two ways of gaining | ocal support for the VIC could be to give |local youths opportunities

for enrolling at the VIC and to give priority to local people in certain types of enploym
ent.

In the end it depends very much on the policy for the centre.

It also seens that the centre is expensive to run. In the past it certainly has been, but
Dakawa

has never been run on an ordinary basis. During the last six years the centre has been
conti nuously under construction and sone "heavy installations" , for exanple the 13 kmwa

ter

supply system from Wam River, have only j ust been completed (late 1992). During the
construction period it may have been difficult to divide running costs fromconstruction
cost s,

and to keep the running costs as |l ow as possible while the nmain expenses (and attention)

wer e

for constructions in the area.

The ANC deci ded upon the type and extent of devel opment of their settlenents in Dakawa
and Mazi nbu, but the donors also influenced the practical solutions. It is easy to use
materials, solutions and a way of working that the donors are used to, and for sone it is
al so

the condition for aid and support. For exanple in Dakawa there are European | ocks and nor
e

than 10 different makes of fuses/ circuit breakers; and the centre is used to conpanies a
nd

experts fromfar away. Dakawa is a well-built centre, but it is naive to think all these

foreign

conponents; systens and advice from experts were necessary, and that, at least in the sho
rt-

n c

term they will not increase the running costs of the centre.

The settlenment will still depend on material fromabroad, in many cases nany different
nakes. But the centre now has the possibility of fitting into the Tanzani an society staff
ed by

peopl e who know t he nost appropriate materials and solutions for this society - and just
standardi sing and using |local material and experience should reduce a | ot of running cost
S.

Dakawa has also a |ot of land and water. The schools nmay produce a | ot of vegetables and
crops thensel ves, and the teachers and instructors nmay get "shanba" (fields). At VTIC an
"Agti-mechani cs" tradeline would both fit the academ c ainms and assist the school to beco
me

nore sel f-supporting. In setting up this tradeline co-operation with the garage and the f
arm

may al so be | ooked into.

When VTC nmanages to start second-year courses and obtain sufficient human and materia
resources, it should be possible to conbine instruction and incone-generating activities.
The

Carpentry, Leather and Tailoring ttadelines may be able to run small production |ines, an
d the

buil ding tradelines my be able to conpete for snmall-scale building contracts( as they d
d

before).
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The centre has many possibilities which have to be | ooked into. In this period follow ng

t he

practical handing over, and for sone years to cone the centre will need sone outside supp
ort.
It al so needs people who can clearly see all the problens and possibilities, and who read
ily

accept the challenge to overcone these problens and achi eve these possibilities.

FUTURE

We hope the Dakawa VTC can consolidate its position in the Tanzani an society, and increas
e

Tanzania's capacity in practical education.

The Dakawa Devel oprment Centre will then truly continue to be a synbol of solidarity
"between Tanzania and the ANC . A synbol of the fight against apartheid
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Appendi x 1,

Qur Organi sations and oursel ves.

OUR ORGANI SATI ONS

Nor wegi an Council for Southern Africa (FsA 3. (The Anti-apartheid novenent in Norway). It
is a solidarity organisation for Southern Africa. The organisation has run the boycott
canpaign in Norway, and it is both working with information about Southern Africa in
Norway and supporting projects abroad.

The organi sation has projects in Zinbabwe, Myzanbi que and the project in Dakawa/

Mazi nbu.

The N(irwegjan Volunteer Service (N.V.S. 1 has volunteers in four African countries:
Mozanbi que, Botswana, Zanbia and Tanzania, as well as N caragua. The aimis to give
support through volunteers, and stinulate information-exchange between different cultures

The Overseas Service BureaufO S.B.1, in Ml bourne Australia, runs the Australian
Vol unt eers Abroad program (AVA). Under this program approxi mately 300 Australian

vol unteers are working in 36 different countries around the world (as of July 1992).
QOURSELVES;

Lars Jakob Berg.

Lars Jakob Berg was working for ANC through Norwegi an Council for Southern Africa (FsA)
and the Norwegi an Vol unteer Service (NVS). At VIC he worked as instructor in and head of
El ectn’ cal Departnment.

He was born in Norway in 1958. H s education includes Vocational Training Centres, Sr
Secondary School and Trade Certificates, and working practice in Norway. He has twelve
years experience in electrical installation work and several years in organisational work

VTC was his first job abroad

Wenche Svela.

Wenche Svel a was working for ANC through FsA and NVS. | n Dakawa she worked as

nutrition adviser, and from October 1991 she worked purely for VTC as catering manager
She was born in Norway in 1957. Her education includes Secondary School, Vocationa
Training Centres and Trade Certificates and working practice in Norway. She has 4 years
experience in banks and 6 years experience in Institutional kitchens. ANC VIC was her fir
st

j ob abroad

Dy! Sturrock

Daryl Sturrock was working for ANC through the Australian Vol unteers Abroad program At
VTC he worked as teacher and coordinator for the Supporting Subjects department.
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He was born in 1951. He has conpleted Sr. Secondary school and has degrees in Science and

Educati on. He has taught in Secondary schools in Australia for 8 years and in Western Sam

oa

(South Pacific) for 4 years. The placenent m Western Sanpa was al so under the A V. A

program

Appendi x 2.

ABBREVI ATI ONS.

A. V. A, Australian Vol unteers Abroad.

COSPE Co-operation for Devel oping Countn’es (ltalian NGO

ECC Education Orientation Centre (former SOC, Students Orientation Centre).

FsA Norwegi an Council for Southern Africa (The Norwegi an Anti-Aparthcid

Movenent) .

GVS CGernman Vol unt eer Service.

I LO I nternational Labour Organisation.

NGO Non Governnental Organisation.

NPA Nor wegi an Peopl es Aid.

NVS Norwegi an Vol unt eer Servi ce.

NVTD Nati onal Vocational Training Division (Tanzani a).

O S.B. Overseas Service Bureau (Australia).

SOVAFCO Sol onon Mahl angu Freedom Col | ege.

UNHCR Uni ted Nations H gh Conm ssioner for Refugees.

V-1 " Village 1.

V-2 Village 2

V-4 Village 4

VTC ANC Vocational Training Centre, Dakawa.

Appendi x 3:

ORGANI SATI ONS SUPPORTI NG ANC VTC, DAKAWA

Overseas Service Bureau (Australia), teacher in Supporting Subjects 1990 - 1992.

German Vol unteer Service, instructor in building trade 1991-92.

I nternati onal Labour Organisation (1L0), textbooks for the building trades.

NonNcgi an Council for Southern Africa, instructors in building trades and nutritionist ad

vi ser.

1988-1992. -

Nor wegi an Vol unteer Service, adm nistrative responsibility for the volunteers working for
t he

anti-apartheid novenent.

Nor wegi an Peopl es Aid, handl ed the Norwegi an funds for Dakawa, and the budget for ANC

VTC from 1988-91.

" TAKSVARKKI (Operation Day’'s Work, F inland), instructors in Leather work, Sew ng
Machi ne Mechani cs and Tail oring, working for VIC from 1991-92.

TSL (Workers Educational Association, F inland), sponsor for VIC 1991-92, advisory
principle and instructors in trade during the same peri od.

Vol untary Service Overseas (VSO Britain), instructors in building trade, 1988 - 1990.
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