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Present: Cdes T.T. Nkobi, K Moonsany (Chair),

V. Khanyile, H Mkgothi, S. Shibanbo, S. Rajie,

N. Marcus, A. Ngcaba, Z. Msusi, B. A Manci

G Naicker, A Mangeni, D. Cunberl edge.

Bx Invitation: M Tikly, J. Ndhlovu

Agenda: 1. Report of mssion to Tanzania, by M Tikly
and K. Monsany, including report from

N. Marcus.

Report on Zambi a region

Report on preparations for Tal ks with Norway

and Sweden.

REPORT OF M SSI ON TO TANZANI A

"Report of Mssion to Tanzania - 5-8 May 1992" was tabl ed
and M Tikly took the neeting through the report,

hi ghli ghting the follow ng points:

a) The nmjor concern of all the donors is that
Mazi mbu/ Dakawa (M D) shoul d be handed over to the
Tanzani an Government and not CCM They require a
statenment fromthe COM guaranteeing that the
settlenents will be handed over to the governnent on
a specific date. The donors have indicated that
fundi ng woul d be suspended after the handover if such
a statenent had not been issued by the tine of
handover .

Rel ati ons between the ANC and Tanzani a and the ANC and
donors have been soured by |ack of proper channels of
comuni cation. The fact that the donors were not
participants in the Joint Wrking Goup was pointed to
as a mmjor cause of the breakdown of relations. The
need for this situation to be remedi ed by including
donor representatives on the JWC was enphasi sed.

The donors feel that there is little cooperation from
the ANC Managenent Committee.

Sone of the donors have informally expressed the fear
that the ANCis "looting" the settlenments and that
they will not be left in an operational condition.
They are al so equally concerned that Tanzanians w ||
oot in the period before handover.
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e) Norway wants a | ot of work to be done between now and
the Review tal ks which are schedul ea for end May. They
have al so requested TG s attendance at the Tal ks.

f) The NOREMCO agreenent had not been signed. due to

di sagreement over sone clauses. This could have been

sol ved by negotiation. Renovation work has been
seriously delayed as a result of the agreement not

bei ng signed. ’

N. Marcus commented on the report as follows:

a) He objected to the fact that he, as Head of the
Assessnent Team had been excl uded fromthe del egati on.
b) He objected to D3. of the report because the
Assessnent Team had had no contact whatsoever with any
of the enbassies.

0) He pointed out that the runour of |ooting by the ANC
arose from propaganda fromthe Regi onal Conm ssi oner

who had al so been responsible for suspendi ng sal es.

d) The draft Sales Policy should not be considered as
neither the mssion to Tanzania nor the neeting were
conpetent to judge criteria and nmethods for selling,
since only those who were involved in the task had

know edge of the problens. He al so pointed out that

the Assessment Team had al ready done extensive

research into potential purchasers and pricing

e) Zwel akheis offer was ironic agai nst the background of
hi s apparent conplete lack of interest in assisting

the Assessment Team

f) He reported that in a very short space of tinme an
amount of TSh. 13, 540, 000 had been realised fromsales .
and that if selling was done correctly the ANC coul d

rai se over one billion shillings.

g) He enphasised that the root of the problens in
Tanzania was a | ack of effective nmanagenent and al so

poi nted out that if he had the extra people he had
requested, they would be able to conplete the work by
the time of handover.

The Treasurer General then nade the follow ng points:

a) He thanked M Tikly and K. Monsany for having gone to
Tanzani a on his behalf and for the report which
cont ai ned useful information for discussion with

donors.

b) The OTG Secretariat had not thought deeply enough
about how to handl e the question of selling.
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c) The Treasurer General’ 3 report to National Conferepce
had stated that the ANC had mllions of dollars wgrth

of assets in Tanzania. The NEC woul d be expecting a

report on the realisation of these assets. J

%

d) The inplications of selling our assets had not been
foreseen. The deterioration of relations with our

donors was very disturbing in the light of the |bng

5 and fruitful relationship the ANC has enjoyed with the
donors. It has becone clear that the cooperationtof

a donors and Tanzani ans is essential. The hurdl e which

i has now to be overcone is finding a way to repair the

| danmmged rel ations.

3&99

g e) He felt that, given the current situation, polityca

| considerations should overide financial ones. ,

M H

.x f) Wthout cooperation fromthe Tanzani an gover Uent and
ti * A WNthhe donors, the ANC will be placed 1-n a uery "ifficult
Xi position. 114 3 Th,

g) The inportance of the Joint Wrking Committee has been
negl ected by the ANCM _ ...i, :tmip.,h 7 N

.1, h) The present situa.tion is extremely tehse. At risk is
the nanme of the ANC and the- people of South Africa.

(9

After lengthy discussions, it was a reed: %

That, as a matter of great urgency, the Joint Wrking
Conmittee (JWC) should be properly constitgted to

i nclude representatives of all the donors. 3

[ 3% ; i'lc hws; 95..

2. That the JWC should be mandated to negoti ate and nake
joint decisions on whether property should reMain in
the settlements, be sold or be sent to Southu4frica.
These negotiations to be done on the prem se that the
settlenents should be left in an operationa

condi tion.

3. That the settlenments be handed over as a whole
including all the production units, with the
possibility of joint ventures, if Tanzania so desires.
4. That only those materials in storage which have no use
at the settlements should be considered for sale or
sending to South Africa. This includes construction
materials intended for the villages at Dakawa which
were not started.

5. That the ANC side of the JWC shoul d be strengthened
with representatives fromHQ and that Cdes Manci and
Ti kly should proceed forthwith to Tanzania to ful fi
that role.
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That Cde Zama Mvusi shoul d proceed forthwith ego
Tanzani a for the purpose of negotiating the NOREMCO
agreenment and that he be nandated to finalise the
agreenment and sign it.

That the budget for the handover cerenony be accepted
as presented and that Sweden and Norway be approached
to provide funding.

That the date for the handover cerenobny be agreed with
t he Tanzani an Governnent and in consultation with the
ANC Presidehtls Ofice, using July 25 as an indicative
dat e.

That a conmuni que be sent to the ANC administration in
Tanzani a i nform ng them of the above deci sions.

he

erre

da
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Subsequent discussion with the Presidentls Ofice has
reveal ed that Cde Mandel a woul d only be avail able for
t heWEandOVer hoer emdnyt Bhnl or ZwJuLynon ht s- wayubacknw
fromthe QAU neeting. This had al so been agreed

bet ween President Mandel a and the President of
Tanzani a previously.



