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SPECIAL TREASURY PR{JECT/FINANCE MEETING
HsLD O 25/07/8L4

Particioants: Comrades 7T Nkobi, /M Tikly, N lMarcus, C Dennis,

S Hodgsony, B Mckay, © liotswenyane, S Leshlka,
T Luxhormo anc 7T Ppekane

The Chairman, omrzde Tikly, welcomed Cde Nkobi, the
Treasurer General of the ANC, anc all comrades from e
attending the meeting.,

_In'his opening rﬂmark the TG outlined the adveéerse after

effects of the signing of the Nkomati Accord between racist

"South Africa and the Peopnle's Republic of Mazambigue, and

2o

stressed on the necessity to develop our projects in both
Mazimbu and Dakawa for the purpose of accom ocdating and

settling our people expelied from lozambique and Syaziland
as a result of this new situation,

Furthermore, he pointed out that the development of these
areas is urgent, especially when taking into consideration
that, the intensification of the strugzle against the

reglme 1s bound to result in more and more of our peoplé
leaving the country,

2.,2°He outlincd the purpose of the mesting as being "to dise-

cuss, find ways and solutions to deal with this prevaliling
situation®, -

The meczting adopted the following agenaa:

i Regional Treasurer's Reports .
ii Punds from llordic countries earmaried for ANC projects
g and humarnitarian purposes in this region
ii 'To examize Mazimbu progecta in relation to Dalrawa
iv Agricultural Projects: Mazimbu and Dakawa
v Cther projects for Dalzawa

vi Budgeting for Dakawa

vii Training of Treasury fersonnel

vi
h
B |
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il General
'Regional Treasurer's Reports

Pinancial réport on thie receipts of the Nazlmbu/Dakawa P
projects for the six months ended 30/06/84, (sce. report)

EeComuendations

-« Input of funds from other sources either than from HG
- [inimise unnecessary COSTS “

- Revise our ways of su:>lying our people

Sales of excess and unwanted clothes kept in our utores

Sales of clothes manufactured for commercial purposes at
our Garment Factory. -

J‘r-



4,3 Regional Treasurer's report on the finapmcial statement as
at 30th June 1984, (see_report)

4.4 Comments and r;oommenaations on the followlng existing
projects: -

faaiXoring. . ' | Sl =0

- existing premises not to be expanded - 1

- to concentrate strictly on repairs/alterations and
making of clothes. for those comrades who have no sizes
in the Stores as well as for smaller groups such.as
‘uniforms for our children centres, cultural groups etc.

- the appointment of somecone else to replace Cde Mogoal
who is due for retiremcnt '

ii Garment Factory |

. establl hing along-ANC policies on projects such as,
training and self-=sufficiency | .

- the factory should produce big orcders for both our
comrunity and for commercial purposes

- however, if it is to be run on coumercial basis, we

""'need to employ local skilled labour for the sake of
gaining expertise | |

- training on the Jjob 1¢ advantageous and shoula there=-

~ fore be maintained el g 3

- the Garment Factory, such as all small industries, will
at a later stage be transferred to Dazkawa as planned

111 Stores
- control and supervision to be carried out by honest
comrades who are also trained as to how to go about
the JObn |

- to set Up rules and regulations governing the utores,
as well as a proper structure,.

S

iv Cobbaary - % _
- due to the shortage of materials, a project proposal
on bealf of the Cobblery to be adopted.

v Agriculture | . s |

- it is important to seperate all agricultural aspects
such as_ Ccrop farming, poultry, pig ery, animal husbapdry
etC.

- to get a5001a115t5/5killed people for all those aspects.

- under animal husbandry it is found to be important for
us to develop a cattle industry mqklng*use of all the
expertise,

- to calculate as to how much land is not g01ng to be usecd
for crop agriculture so that the number of cattle can be¢
Increased = including those for immediate future slaught-
erings for meat susplies to our co . unity. It has however

“to be ncted'that a strong feeling was expressed that the
Regional Treasury should buy/pay for all cattle to be
glanechtarad far meat eunwlies, from the Agricultural Dept.
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4.7

Banking Account

- the. general principlé of the lVovement is to have a central-
ised banking account for all projeccts. However this must
" be done as efficient as possible.

Acdministration

- to develoD Jroper administrative neaaures SO as to brAng
about long and short term solutions.’

-~ it nevertheless has to be noted that there is an 1mpr0venent
in all our agricuiltural departments, and that it is” hoped
that this will be maintained: and taat the level of manage-

ment will be further improved,
- plans are Lnderway to get an a“rlcu*tural 50901a115t for

Dalkawa .

The problem of our people's attitude towards labour in rela-
tion to our projects in general, is organisational and should
be looked into by the Illational Ixecutive of the lMovement, who

'in turn should decide on policy towards the employment of

local labour.

Punds from llordic countries carmarked for MAC projects and

"hiimanitarian a zistzance in t*is regicn.

NB

o LY -

- how are funds to be utilised? when and where?

~NOR'TAY

- funds located by the Norwegian government to the "ANC are
in thrze categories, namecly humanitarian 3551stance, agri-
cultural projects and other projectss

- funds allocated for humanitarian assistance amounting to
1 million lNorwegian Xr should atrlCtlY be used for food
purchases, | &' ' .

-~ the sum of 2 willion Tanzanian shillings allocated Lor
agricultural projects 7ill beée used to fund such projects in
Tanzania, Zambia and othcr regions, (amounts will™ Qe
finalised)

- funds for other prOJecta amounting ‘to '3 million Kr, plus

2,7 million Xr remaining frem the construction of the water
pipeline will be 'used for the importing’ of constructlon
materials for Dakawa such as cement, timber etc.
- for the sazke of accountlng, there should be co=ordination
therefore in the process of acquiring these materials, *"
between the «the building_department and HOQ

DENIARK

Annual allocation by the Danish Goverhment to_the'ANC amounts
to €million Deaw..> Xr., This will be used as followe:=-



A

- to import building materials for both Mazimbu and Dakawa.
- some funds will be reserved for local expenses, such as for
transport, labour, etca.

5.3 SWEDEN (Sida)

Tel

These funds are allocated in two subedivisions for the yéar
1985. . These are, agricutural projects and daily necessities,
Amounts for Agricultural projects are as follows:-

--Chongela_Farm _ 1T million Swedish Xr

= lJJakeni TFarm 330,000 . Xr

- 2 sum of 2,3 Swedish ¥Xr to.be used for fencing of the whole
of Dakawa. 3 |

The um set aside for daily necessities for Tanzamnia is

I"miliion. Swedlish EKEr, |

Agricdtural Projects: Mazimbu and Dakawa

Comrade Bunny to come and start the agricutural project at
Dakawa., However, since he will be temporary it will be
important to train a manager who will take over when he
finally lecaves, Consideration should also be made for the
recruitment of a voluntecr with expertise in farm planning.

. = to further train existing person:zel in management, iarm

machinexry arnd crop proadauction.

- diversified training to cover all fields of agriculture,

- with propcecr arrangements done, training could be done here
in lazimbu whcecre there are facilities.

- Cde Jacob as the Agricultural Economist to visit Dakawa

" for the purpose of looking into our machinery and estimating
as. to _how much land can.be cultivated, |

Other Projects for Dalrawa

In order to _start with these projects it is important to esta-
blish a construction base . and carpcntry workshop. Operation
Daywork, a Nordic student organisation hopes to raise about

$ 3 million and intends to use it as follows:=

- fund half of a village in Dakawa (about 40 houses )
- fund part. of the Centre -

Donors and Countries to be considered in soliciting for funds:

- UNHCR, Volkshilfe, Norway, MNovib, Sweden, Austria, Australia,

New Zealand, as well as Socialis countries.

-~ the need for formulating a projects book as well as esta=-
blishing a project coumittee in Mazimbu is therefore very
1mportant at this stage, |



{2 Dakawa Vocational Centre

-~ The first phase of this centre meant for about 54 students
will be ready in October this vear.

- IL.O wants to start lectures in January 1985,

- The Director to get in touch with the Head of the Education
Department and inform him of this development.

- A seminar to be organised to consider our plans on the
Vocational Centre,

8 Training of Treasury Personncl

- Consideration of training accountants and book-=XZecepers at
SCOIMAFCO should be given.

8.1 Long and short term objectives

= to train Accounting Technicians, Chartered Accountants,
Chartered Secretaries, Store managers etc.,

- The MNamibia Institute to be a2 'proached for training
administrators,

- However, the lMovement should consider setting up, along
with the wocational schocl, in future, a school for train-
ing administrators in Dakawa.

9 General

To convert Kurasini into a big ANC residence whereby all or
members from diflerent departiments assigned in Dar es Salaam
wlll reside, This will curb the payment of rents for differ-
ent houses,

9«1 Bio=gas project = Tony Seedat has informed us that funds for
this project have already been transferred to our London
account,

9.2 Primary 5chool Project = according to information from Tony,
also transferred to our account is a sum of 1 million Austriar.

shillings earmarked for this project.,

10 Meeting came to an en with a note of thanks from Cde Tikly and
closing remarks from the TG,



