
COMMISSION ON EDUCATION hND TRAIHING
Commission discussed mainly structure and the educational
establishments in Dakawa. Structure was discussed as a
means of channelling of human resources - it was looked at
in terms of the proposed autonomy of the place.
STRUCTURE
A Director of Schools has been appeinted end he will be
based in Mazimbu. Commission recommends the appointment
of an Assistant Director who will be bLeed in Dakawa. His
job should be to lo); afteiaghetinterests of the educetional
insthtutions 1n Dakawa. He will be responsible to the
Director of Schools who in turn will be responsible to
Headquarters. This arlangnent is in accordance with the
the decision’that the Jducation-Department will be
responsible for all educational activities of the ANC. The
Assistant Director should work 0E3,a way of working with
the Dukawa Town Council, engage should also establish
a committee within which h% will work.
_Each eduCgtional establisgment should have a committee to
run its affairs. The Assistant Director should be in touch
with the committees and Work With the establishment through
them. The different establishments should co-ordinate
their activities on a consultative basis
It was generally agreed that the rural skills programme
belongs to Adult Education but it was also recognised that
the VTC played a major role in managinthhe pregraume. It
was recommended that there should be a roe towards joint
management by Adult Education and VTC. The programme has
had 3 stages of run1ing, first stage was in Turin, the
second in Harare and now it has reached a planning st1ge.
The Health team has been incorgorated as the programme
is seen as a possible rehabilitation programme for our
mentally-ill comrade"



SERVICES
Commission noted that Dakawa is in need of essential
services includinggg.library services. Finnida has
-pnomiaed to assist in this area. There is a suggestion
for a mobile library to service the Whole of Dakawa. At
the mouent the library here is_a branch of the SOMAECQ one.
Commission recommends the estehlishment of a community
library and resource centree to minister to the special
needs of eVery educational establishment. The ordering of
specialised teaching material should be left in the hands
of the teecher concerned. A Bursar for schools should be
apgointed and she/he should be responsible to the Director .
of Schools.
EOC
The Centre is envisaged as incoperatihg
1. Academic upgrading
2. Political Orientation
3. Teacher inrservice
The aeaaemic upgrading will be headed by a prinicipal;
political orientation-Will be the responsibility of the
DPE and the invservice teacher training will support
SOMAF . It is expected that there will be a management
structure to ran the affairs of the ECG. ngbdxweGhCTVwax Cbxhcevewehaa
CaxAtvgj
It was suggested that the working of NAT in the E00 should
be inconspicuous and subtle. In resgonse it was suggested
that RhT should be allocated a reception area. It was
left up to senior comrades of NnT and zducatiun to work
out a working relatienship.



Recommendations
1. That the upgrading at SOMAFCO be transferred to 300.
2. A matrdn,’a.boar&ing master, catering officer, resource
centre storesperson, groundspereon’be appointed end there
should be transgort organised for the 300.
3.% There should be nvtual consultation between 300 and
SOLAFCO in the p110 1ent of students from the ECG,
% AcadeL.1ic documents taken in the Front? ine States should
be sent to the Department of Lducation which shall
duplicate and Send the original to the.seholarship
committee in East Africa.
% Our area is infected by MQSquitoes and we need regular
spraying.espeeially.
1.41": v ’Lr!
1 Our quality of food needs to b greatly improved and
there is a need to rpovide diet as may- be determined
by the medical officer. 1
1 We need a hired Kitchen staff and students should only
help. .. M
% The registrar, one of his duties shall be to recruit
eachers etc, shoula be of a certain educationale
level so as to zel;-’us in times 01 academic needs.
% The ouilding of the school should take plac e s1multh
aneously with provision of recreation facilities.
119.
The VTC should co-ordinate’with the Adult Ldueetion to
work out areas of common concern.  00nhissi0n recommends
the the DPE appoints a political educator for the_VTC.xAQ$tdlangk
xV1HCnle
.Commission also recohgends that there should be co-operatlon 1
between the VTC and the Site Office. 1
The VTC Was advised to inform the relevant structures when it is
in-take time.



DCC
At greeent the DCC is under the co-ordinator. It is
recommended that it should fall under the Education
Degartment. Commission recommends also thmt the building
of the new DCC should be speeded up and the material kept
in Mazimbu installea there. V
Transgort for the DCC should be grovided and a massive
training scheme for personnel should be embarked upon,
There should be co-ordiantion between the women’s Section
’and the Education Degartnent on the running of the DCC.
DCC personnel should be uygraded.
ADULT EDUCATION
1. Provision of reasonable and motivating incentive for
full-time and part_time tutors.
2. Establishment of a decent temporary "Adult Education
Centre" leading to the constructian of the Adult
Education Centre.
3. Training of Adult EdQCution tutors on short and long
term (gurses ..
4. Five full-time functionaries be seconded for ndUlt
Luucation in Dakawa.
5;" Study material and equipment he Supglied in time and be
fairly distributed between Maziubu and Dahawa.
6. Study excursions and trips be regularly organised and
reasonable/Cecent allowanceebe allocated.
SCHOLAdSHIPB
1. A Zoanl scholarhsip committee should be established
ind Dakawe .
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