COVM SSI ON ON EDUCATI ON hND TRAI HI NG

Conmi ssi on di scussed mainly structure and the educationa
establishnents in Dakawa. Structure was discussed as a
nmeans of channelling of hunman resources - it was | ooked at
in terns of the proposed autonony of the place.

STRUCTURE

A Director of Schools has been appeinted end he will be
based i n Mazi nbu. Commi ssi on recomends the appoi nt ment

of an Assistant Director who will be bLeed in Dakawa. Hi s
job should be to | 0); afteiaghetinterests of the educetiona
insthtutions 1n Dakawa. He will be responsible to the
Director of Schools who in turn will be responsible to
Headquarters. This arlangnent is in accordance with the
the decision’ that the Jducation-Departrment will be
responsi ble for all educational activities of the ANC. The
Assi stant Director should work OE3,a way of working with
the Dukawa Town Council, engage should al so establish

a committee within which h%w Il work.

_Each eduCgtional establisgment should have a conmittee to
run its affairs. The Assistant Director should be in touch
with the conmttees and Work Wth the establishnent through
them The different establishnents should co-ordinate
their activities on a consultative basis

It was generally agreed that the rural skills programe
bel ongs to Adult Education but it was al so recogni sed t hat
the VTC played a major role in managi nthhe pregraune. It
was reconmmended that there should be a roe towards joint
managenent by Adult Education and VTC. The progranmme has
had 3 stages of runling, first stage was in Turin, the
second in Harare and now it has reached a pl anni ng stlge.
The Heal th team has been incorgorated as the progranme

is seen as a possible rehabilitation programe for our
mental ly-ill conrade”



SERVI CES

Conmi ssion noted that Dakawa is in need of essentia
services includinggg.library services. Finnida has

-pnom aed to assist in this area. There is a suggestion
for a nobile library to service the Wol e of Dakawa. At
the nmouent the library here is_a branch of the SOVAECQ one.
Conmi ssi on reconmends the estehlishnent of a comunity
library and resource centree to mnister to the specia
needs of eVery educational establishnent. The ordering of
speci al i sed teaching material should be left in the hands
of the teecher concerned. A Bursar for schools should be
apgoi nted and she/ he should be responsible to the Director
of School s.

ECC

The Centre is envisaged as incoperatihg

1. Acadeni ¢ upgrading

2. Political Orientation

3. Teacher inrservice

The aeaaeni c upgrading will be headed by a prinicipal
political orientation-WIIl be the responsibility of the
DPE and the invservice teacher training will support

SOMAF . It is expected that there will be a managenent
structure to ran the affairs of the ECG ngbdxweGhCTVwax Cbxhcevewehaa
CaxAt vgj

It was suggested that the working of NAT in the EOO shoul d
be i nconspi cuous and subtle. In resgonse it was suggested
that RhT should be allocated a reception area. It was

left up to senior conrades of NnT and zducatiun to work
out a working relatienship



Recomendat i ons

1. That the upgrading at SOVAFCO be transferred to 300.

2. A matrdn,’ a.boar& ng nmaster, catering officer, resource
centre storesperson, groundspereon’ be appointed end there
shoul d be transgort organi sed for the 300.

3.% There shoul d be nvtual consultation between 300 and
SOLAFCO in the p110 lent of students fromthe ECG

% AcadelL. 1li c docunents taken in the Front? ine States should
be sent to the Departnment of Lducation which shal

duplicate and Send the original to the.seholarship

commttee in East Africa.

% Qur area is infected by MXquitoes and we need regul ar
sprayi ng. espeei al | y.

1.41": v 'Lr!

1 Qur quality of food needs to b greatly inproved and

there is a need to rpovide diet as may- be determ ned

by the nedical officer. 1

1 W need a hired Kitchen staff and students should only
help. .. M

% The registrar, one of his duties shall be to recruit
eachers etc, shoula be of a certain educational e

level so as to zel;-"us in times 01 academ c needs.

% The ouil ding of the school should take plac e slnulth
aneously with provision of recreation facilities.

119.

The VTC should co-ordinate’with the Adult Ldueetion to

wor k out areas of common concern. 00nhi ssiOn reconmends

the the DPE appoints a political educator for the VTC xAQbtdl angk
XxV1HCnl e

. Conmi ssion al so recohgends that there should be co-operatlon 1
between the VIC and the Site Ofice. 1

The VIC Was advised to informthe relevant structures when it is
in-take tine.



DCC

At greeent the DCC is under the co-ordinator. It is
recormmended that it should fall under the Education
Degartment. Conmi ssion recommends al so thm the building
of the new DCC shoul d be speeded up and the naterial kept
in Mazinbu installea there. V

Transgort for the DCC should be grovi ded and a nassive
training schene for personnel should be enbarked upon,
There shoul d be co-ordiantion between the women’ s Section
"and t he Education Degartnent on the running of the DCC
DCC personnel shoul d be uygraded.

ADULT EDUCATI ON

1. Provision of reasonable and notivating incentive for
full-time and part_tine tutors.

2. Establishnent of a decent tenmporary "Adult Education
Centre" leading to the constructian of the Adult
Education Centre.

3. Training of Adult EdQCution tutors on short and |ong
term (gurses ..

4. Five full-time functionaries be seconded for ndU t
Luucati on in Dakawa.

5;" Study material and equi pnent he Supglied in tinme and be
fairly distributed between Mazi ubu and Dahawa.

6. Study excursions and trips be regularly organi sed and
reasonabl e/ Cecent al | owanceebe al |l ocat ed.

SCHOLAdSHI PB

1. A Zoanl schol arhsip comittee shoul d be established

i nd Dakawe .
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