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. AFRI CAN NATI ONAL CONGRESS f S. A2
MEETI NG OF DAKAWA ADM NI STRATI ON

, Date: Qz/02/1990, for Jahuary

Nenue: Board Room

Ti me: 10. 00 hrs

Chai rman: Thuso Mashaba- Deputy Co-ordi nat or
Secretary: Everston CGul uka-D. M D. Representative Dakawa
Er esent

1. Zanenpi Manci ... E.QOC

2. Molly Nkosi ... Z.WC

3. Duncan Manzini ... Cobblery

.4 . Phunguza . . oo

5. M Iner Sbhol oshl ... Adult Education .
6. Bronson Madiba ... D.I.P.

7. Cosnps Diadla ... V.T.C

8. Maxwell Mazwe ... V.T.C

9.L Dennis Zulu ... Treasurer

10. Thebe Rankoe ... Heal th Depart nent
11; Sonny Lesika ... Garnment Factory
Absent :
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. ' CO ORDI NATOR S REMARKS

The Chai rnman opened the neeting by highlighting the fact that, the first

adm nistrative neeting, in the new, 1990, the Dakawa Admi nistration is geared
for a new footing and new actions in line with our annual proclanmation as the
vanguard novenent in the South African revol ution

It was stressed that the distance traversed was not without obstacles,

that the adnministration is faced with comon and specific problens, objective
and subjective but non the | ess, progress energed distinctly.

The new Acting Principal of the EE O 0., Cde. Herbert Ndzayiya was

i ntroduced to the neeting although he was absent, Cde. Zanenpi Manci, the
new Boarding Master for E. 0. C. in conjunction with Cde. Fervi Dl amni, the
.atron, for the already nmentioned institution, were also introduced.

The general exodus of personnel noving fromone departnent to the other

was al so mentioned by the chairman to the heads of departnments, with a view
of making the latter aware of the fact that the situation will develop to a
stage where it can no |onger be curbed, thereby creating a chaotic situation
transfers are therefore going to be kept to a mni num

The deteriorating quality of services offered by the Health Departnent

was nmentioned in as nmuch as the fact that the welfare of the commnity woul d
still remain an issue of desire to inprove.

The Heal th Departnent was al so singled out as outstanding in abusing

he resources i.e. huge ambunts of nobney and transport. The chairnman al so

nmade nention of the fact that there was a contggt between the obligations

of the departnents, to save lives and the present prevailing situation which
the Dakawa Admi nistration has to address itself to, and resol ve.

Al t hough a suggestion by one conrade for the formation of a commttee

to assist the already mentioned departnment, no resolution was adopted but the
suggesti on was acknow edged.

A Progress report, in relation to the new Day-Care-Centre at Village 2

and the electrification of Village 4 was nentioned, the chairman nade nention
of the resolution to cut down the housing problem

The political life in the zone which can be characterised as unstabl e,

did not affect the organisation of the past two major accessions, January 8
and the visit by our |eadership fromhome. Praise was given to the structures
who ensured the success of the occasion, especially Garnent Factory, Textile
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Printing Wrkshop, E. O C. and the Propaganda Unit. The fact that their
servi ces extended beyond zonal boundaries to other areas of the region, was
al so nmenti oned.

Mention was made of the fact that the political |ife of Dakawa nust

be normalised therefore, the planning of elections for the structure that are
ei t her defunct or whose termof office is overdue. Planning of the exercise
was therefore mentioned.

The neeting was then decl ared open

2. MNU ES OF THE LAST MEETI NG

itenms at the Garnment Factory was made. The failure of the ambul ance.to park
Mention of the non-availability of a container for the storage of

at the EE O C. in case of emergency that can arise, was nentioned strongly.
The Tuck-shop was assuned to be running smoothly after suggestions_

for the inmprovenment of the establishment were extended to the public

after the last neeting and nothing was therefore heard fromthe

general public.

The neat container issue was raised again as the vehicles which

fetch the meat from Mazi nbu are not closed and the neat is

therefore exposed tocontam nation, the Head of Treasury, Cde.

Dennis, prom sed that extra care will be taken to ensure the safety

of the neat.

Q REFORTS OF DEPARTMENTS

3.1 The Deputy-Co-ordinator stressed on the significance of a

concerted effort and determination in lifting our political standards in the
zone. He charged all Heads of Departments to play a leading role in ensuring
the practical inplenentation of the decisions taken by the Adm nistration
Meeting. He enphasised the inportance of the devel opnents in South Africa and
stresses that, " we have a task to explain and discuss with our use in our
departnments and outside to ensure political clarity."

He al so stressed and enphasi sed the fact that the anbul ance at the

Dakawa Hospital is not doing its work. In nonents of need the anbul ance is
usual |y not avail abl e.

Q2D M D. Report.

The Head of the Departnent of Manpower and Devel opnent nade nention

of the inproved situation in the region, the availability of office machines
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whi ch were desperately needed. The hope that the serious |ack of transport

which is inpeding progress in the region, will be sorted out is stil
entertained and there is hope that this will materialise. The introduction of
a conputer in the Regional Ofice in Mazinbu, which is going to quicken

depl oyment in the region as all data concerning conrades will be stored in the
menory of this machine and will centralised regionally and |ater nationally.
The security aspect has al so been considered, there will be an easy access

to the information in the disks conpared to the ordinary filing system Proper
filing and efficiency is therefore prom sed.’
The use of FormECG/ 1 / 86 and the re-registration of all Dakawa
personnel was nentioned.|nterference which is caused by certain nmenbers of
.e admnistration in other structures was also nmentioned, the failure of
not adhering to depl oying procedures which in turn cause problenms were stressed
by the head of this departnent. He also cited that the departnment wll
co-ordinate with all structures and nake an effort towards inproving conrades
econom cal ly. The housi ng problemthat affects deployment was al so nentioned.
The introduction of testinmonials to curb confusion and visits and
conmuni cati on between the structures and heads of departnents.
Al so descrim nation agai nst conrades especially those who are to be
rel eased from Raynond Ml aba Rehabilitation Centre and those who have ot her
ail ments was al so condemmed

Q 2. Garnent Factogx.
Mention of the replacenent of the Producti on Manager who is stil
absent fromwork was nentioned al so the training of suitable personnel to fil
up the gap if does not turn up soon. The duties of the Production Manager are
presently fulfilled by the General Manager , Cde. Sony, neaning that he does a
doubl e job. The Production Manager has been recalled to Finland for treatnent-
Transference of funds of the Garnent Factory from Mazi nbu were al so
di scussed between the General Mnager, Ode. Sony and Ode. Dennis of the
Treasury. A systemwhich will ease problens between the two structures was to
be worked out by the two.
The question of poor attendance at the beginning of the |ast nonth
al t hough the situation inproved towards the end of the same nonth, was al so
nentioned. Production statistics were given for commpdity and its destiny.
Al so the question of the Chief of the Miintenance who has al so gone
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to Finland for treatment was al so nenti oned.

Tr easur
The scarcity of food supply during the festive season was attributed to
the effects of the season. It was al so nentioned that Mhando will be scarce

this year. Heads of Departnents were also told to informtheir personnel to stop
stop visiting the treasury for clothing saying they have | ost them

The V.T.C. was warned to stop its unending requisition forkitchen

utensils. The bicycle situation, the availability was mentioned. The treasury
al so informed the nmeeting of the opening of a banking account in Mrogoro
which will ensure the availability of funds when needed agai nst requiring them
mthe Area Treasury which cannot be guaranteed in tines of need.

The V. T. C was told to seek health assistance fromthe Health

Departnent not the treasury.

Price control which is not adhered to by the tuck-shop, co-operation

bet ween the shop and treasury is non-existent was nmentioned by the treasury.
The question of conrades who seek funds to see the Chief Representative of the
A.N.C. was nmentioned and that the situation nust be curbed and that conrades
nmust take their problens to the | ocal authorities.

Personnel matters like visiting girl-friends will no |onger be financed.

O

i. 5. E O C ReEort.

Mention was made of missing itens fromthe conrades who have just |eft

the prenises for Mazinbu, their names were , however, taken, they could not
account for the lost items.

Doct or Thebe was given the task of rempving nentally di sturbed conrade

Joel who heats up students at the E. O C and the renoval of Magerila who

has been sl eeping under a tree for the last nonths. He was assigned to give a
feedback as their renoval has | ong been outstanding.

i. 6. Cobblegy.

Conr ades who go on schol arships were said to be affecting the

producti on of comodities at the factory. The transference of exyerienced

| ocals who are presently at the Mazi nbu Cobblery where there is | esser work
conpered to the Dakawa Cobbl ery.
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The Head of the Cobhlery, Cde. Duncan Manzini al so made nention of the

fact that training has resuned and it is hoped that there will be nore

i nprovenents as tine goes on. The nst disturbing action is that of our young

prom si ng conrades who are busy arranging to take schol arship outside the

sphere of cobblery.

The Cobbl ery al so has busi ness connections with the Mvanza Zaneri es/

Factory in Mwvanza where hides are well prepared for use. The |lack of transport

in the Cobbl ery which now and agai n causes the inconvenience O getting hides

on time; The hides stay for long period at this Zanmery as a result the

officials there use the hides and replace themat this tinme that are

i nconveni ent to the Dakawe Cohblery. Therefore the Head of the Cobbl ery appeals
our authorities to arrange a factory vehicle for the establishnent so that

things may run easier.

The factory is also in need of Health Lecturers to pay courtesy visits

to the factory twice a nonth. A Medical first-aid kit is also needed for

emer gency cases. One or two conrades nmay be trained by the Health Departnent

and be available in times of need. The factory works with tools and anyone can

get injured,the head of the establishment said.

He al so made enphasis on the fact that the clinic is far and

transport is scarce. Dust masks are not avail abl e al though applicationa for

them were made, up to now Conrade Manzini al so nmade nention of the fact that

ge factory has a finishing-machi ne which produces dust when in use and is

sed on a daily basis. The machine has to be to in a separate place in order

to ensure the safety of other conrades.

An appeal was made by Ode. Menzini for the factory prem ses to be

i ncreased in oredzzto acconpdate nore conrades, the Mechanical, upholstery

wor kshop.

2. Z. Health Departnment.

The Zonal Head of the Health Departnent, Cde. Dr. Thebe Rankoe in

his report, stated that the teamis facing insoluble problems. He said there

has been little or no response fromthe structures concerned.

The clinic is in a dilapidated state, with several holes in the roof

whi ch cause flooding in the clinic whenever it rains. In his opinion, the

structure can fall off at any given tine.

He said he has been in contact with all relevant structures in
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construction including the Project Manager but to no avail. There nust al so
be adolitions to the clinic and for the |last two years the departnent has
been naking this request.

The departnent has al so made nmention of the fact it needed and is

still in need of dust-bins to be installed around residences instead of the
present system of throw ng refuge whenever one deens fit.

The report also nentioned the fact that the Logistics Unit refuses

to supply the hospital with soap. There is also a short supply of sheets and
bl ankets, this results in wards being dirty.

It was all eged that the Logistics Departnent always says that supplying these
conodities are a favour.

Tea, sugar, nmilk and fruits are also no |onger supplied to the clinic.

There is serious shortage of spare parts for the anmbul ances, the B

Barkers and the Land-cruiser. The Treasury says this issue is the responsibi-
ity of the construction while the latter says the hospital falls under the
Area Treasury. The sane applies for tyres, the anbul ance has to run on snooth
tyres all the time which is extrenely dangerous.

The department al so has few doctis as a result annual |eaves can

hanper the services offered by the hospital. The question of end-of-year bonuses
6nuses, just one Tanzanian Shillings (1000/ -) which_was reconended in order
0

boost the noral of health workers was refused according to the report.

The departnment al so appeals for a trip/ bonus and request to be

treated like all other departnents. The departnment al so conpl ai ns of being

bl amed for all problens that arise in the commnity but nobody is prepared to
address hinmself to problens facing the departnent.

In view of the fact that the services offered by the departmt are

i n denand, the head of the departnent felt that a correct attitude. nust be
adopted towards the departnent.

& Ceneral Affairs.

1) Recomendati ons were made by Cde. Cosnps Dl ada for the formation

of a conmttee to assist the Health Departnment in its problenms. Pending issues
at Ml aba still not dealt with.

2) Treasury requested that conrades in Mrogoro Hospital be provided

with bare necessities.
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3) The absence of the representation of the Z. P. C
Admi ni stration M

in

eetings was al so acknow edged.

4) A committee of three,

and the Treasury, Cde.

gui dance.

Cde Maxwel | M azwe, Cde. Everston Gulika
Dennis to assist Cde. Tomin the Tuck-shop in
Meeting Closed : 14. 00

END OF REPORT.

S| GNED :

Acti ng Co- ordi nat or



