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Q If the State of Energency did not affect the work of the
Party, can the same be said of the trade unions in which
you were invol ved?

A: Trade unions were affected, there is no question about it

because a | ot of people got scared, | mean trade unions
have been operating above board. So there has al ways been
above board structures. For instance, | remenber...of the

RSC neetings we had i nmedi ately after the declaration of
the State of Emergency. W had to reduce the nenbers of

del egates and say if affiliated to say one...we had about
quite a lot of affiliates in the region. On RSCs used to
be very big meetings during those days and each affiliate
being represented by two to four delegates. After the
declaration of that State of Energency we had to tel
peopl e that they must send one person, we will neet in
particul ar area and then nmove to...venue. W had to enpl oy
such tactics. After a few nonths of the State of Energency
we decided to go back to operate normally. Attendance of
our neetings was affected however, especially in local and
subcounci| neetings. Few could nove at nights because we
hol e out neetings at nights or in the evenings after work,
are,

so people could not cone to those neetings because these
were in some cases curfews and that we could not travel at
ni ght. That was tenporal however, because after we got
used to it we just decided to surface and just operate as
normal as before. We did mention that we need to succeed
to revive those structures even though that had col | apsed
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until they ended on the State of Energency, they started
to add violence. That al so affected our attendance,
especially of the shop steward council which was supposed
to be very big neetings of all shop stewards in a
particular locality. Those neetings were...fairly affected
fromthe RSCs which required specific menber of del egates -
we just functioned as normal. They would come sometines -

I remenber at one of our regional congresses in Cairwood,
the police cane there in full force, workers just sang and
toyi-toyied in front of themand they (killed?) them and
they repeated, not carrying any weapons, just sheer power
of numbers of workers who were there. They finally sat
there and got bored and drove off. They were trying to
intimdate people not to come to our meetings but they
could not attack us directly as they would do wi th UDF
structures for instance. They could not do it easily with
us.

Whi ch proportion of trade unionist and trade uni on nmenbers
were detained during the State of Emergency?

They were targeting mainly organisers. But we did not
suffer a ot detentions as COSATU. This region as | was
saying that they were not using the kind of tactics they
used in other areas of detaining, they were using force
here, violence and so on through the IFP. But at one tine
in Northern Natal especially they detained all organisers,
not even one was left. Northern Natal is a snmall region

| think they had about 25 organisers - they detained all of
them They were clearly trying to open a way - the way we
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targeted that area was that they could not open a way for
UWJSA. So they thought that during that detention which

| asted about 3 nmonths UWJSA woul d be able to make inroads
and organi se which they failed to do. They disnally failed
to do that, even wi thout organisers. They only left the

| adi es who work in the office as administrators, but al
the organi sers were taken at one time in Northern

Nat al ... Southern Natal they were targeting key people -
people |like nyself, our regional chairperson, key conrades
in different | ocales who were either co-ordinates. | nean,
conr ades such as Sibakhulu - the late conrade in New
Castl e, conrades such as Mandla Cel e who were known to be
political figures in their |ocales. They detai ned such
peopl e in Southern Natal but they could not just ahead
for...detention as they did in Northern Natal. Anpbng shop
stewards as well they did detain sone of our key shop
stewards especially in industries which one would regard as
strategic industries. So that was the type of the thing
they were going for - either key shop stewards, people who
were known also to be political activists. O herw se they
were not worried so much. They woul d just use viol ence and
attack you, kick you out of your house, use a gutter..
Quite a nunber of these trade unionists who were detained
were Party nenbers, besides yourself?

Yes, in Northern Natal they were not Party nenbers, they
were only COSATU people. You could count one or two who
were maybe ANC, but nost of them were not even ANC peopl e,
they were just ordinary COSATU organisers...| would say



4

peopl e who were synpat hi sers mainly. But they were al
detained, that is why we interpreted that action as...they
were trying to open space fro UMISA especially in Northern
Nat al , they were hoping that during that detention UASA
woul d be abl e organi se, but they failed. There was that
swell - They had key people who woul d cone from COSATU, for
i nstance. There is this guy whose ni ckname was Si xpence,

is one of the key people and the founder nember of UWSA
He was based in Northern Natal in Enpangeni. He has been

a | eading shop steward in our unions - the Paper, Wod and
Allied Wrkers Union. So they were thinking that if they
renove all the organi sers, guys such as those who had a
following - he had a |ot of follow ng anong our workers, he
was a very strong shop steward in COSATU, they were hopefu
that they will be able to win over all the workers and | ead
theminto UWMWUSA. But they failed

Earlier on you referred to the Party being very denocratic

in underground operation. . .what was the nature of this
denocracy?
Wel |, around issues...Parties discussed thoroughly, very

t horoughly throughout the units fromthe regional or
districts, co-ordinating comittees right down to the
units, we discussed everything. We sent all the
information, | nean, to take Party Manifesto as an exanpl e,
the one that was adopted in the congress, the one before
the last one that was held in Cuba, that Manifesto was

di scussed very thoroughly. W went nore than even...to al
over units so that they could all discuss and then we fax



5

that information back to...In fact, we even | ooked at the
congress report - it says nmore than a thousand inputs were
nmade by different units of the Party, both internally and
external ly during those days of underground. So we had
that comunication with the grassroots | eadership and so
on. So it was very denpcratic.

How many peopl e of the region who attended this Party
Congress in Cuba?

| was supposed to be the one of them but | did not get the
passport, so | could not go there. Finally | think we had
about 2 conrades who finally attended. | was supposed to
be one of those who attended as the chairperson of the
Party, but was not given the passport. They had given ne
before and it expired, so they did not want to renew it...
How were you structured in the region?

We had units. Each unit had its unit |eader who will then
sit on the commttee discussion. It was nore than...the
co-ordi nating structure had...people in addition to senior
conr ades such as conrade Mac Maharaj. Conrade Siphiwe
Nyanda, whenever he was avail abl e he woul d attend those
neetings. Such co-ordinator was responsible for one or two
units, so that the five of us, each one having his a her
own units, two or three units operating under himor her
So beyond that of course we had not gone that far, but we
were in the process of establishing the third |ayer where
each person in each | ayer woul d be responsible for a unit
as well. W had not reached that stage. Qur nenbership

was not very big as such. It was not very big, it was very



smal |, but very hectic.

VWhat were the chall enges that you...as you were confronted
with working in underground illegal structures on the one
hand, and nass based | egal structures on the other hand.
What were the chall enges?

There were a |lot of problens. There is that old probl em of
taki ng deci sions in underground structure and one to inmpose
them on the aboveground denocratic structures. That was

al ways the problemw th us because we had to striker the
bal ance between those. W woul d strategise very seriously.
In fact, nost of the decisions or sone of the ones that
shoul d operate above board were decisions which you woul d
find that they were actually popul ari sed by the underground
structures of the Party because we had enough tine to
strategise fromthe units back to regional structures, have
t horough di scussions and then say |ook, this is the way
forward. Take peace canpai gn for instance, nost of the
deci si ons whi ch COSATU UDF arrived at during those tines,
not necessarily because we were creating or using those
structures as conveyer belts for the decision of the...but
nost of the decisions we arrived at UDF/ COSATU | evel , we
had what we called the joint working conmttee - JWC - nost
of the decisions arrived at the JWC | evel woul d be
deci si ons whi ch woul d have been discussed by the Party
structures. This whole idea of a mass canpai gn for peace
emanated fromthe Party structure whey we were | ooki ng at
what can we do to absorb the problens of violence. He said
| ook, fighting this thing alone as small sectors..Sectoral
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organi sations is not going to work, we need a...novenent
for peace. That is why we had to pull in the churches, we
had to pull in the business sector, all these tactics were
tactics which had been discussed by the Party, but you
could not cone there and say | ook, the Party had deci ded
this, this is what nust happen. You had to sell these

i deas denocratically through our structures until they
becanme popul ar and were accepted by the majority of the
peopl e and therefore becane the decisions of these above
board structures, and not decisions of the Party. 80 that
was for this problematic area. |f you could not really
wor k denocratically we would find oursel ves inposing those
deci sions on the denocratic structure and therefore we
woul d be resisted. Those were sone of the chall enges.

More than that we never had any serious problens - |
personal |y never had any serious probl ens.

What woul d you say was the contribution that the Party nade
to the political struggles inside the country?

I think it nade a lot of contribution. In fact, the Party
made nore contribution than it is maki ng now when it was
still underground, precisely because it was worKking
underground it had. key conrades, disciplined conrades,
peopl e who were prepared to sacrifice, people who were
prepared to do work. It had quality people. So | think it
was able therefore to make a lot of contribution to the
denocratic formations. | think now it has becone very nuch
| oose and very nuch mass, of course we have said we want a
noss party built...has lost the quality in the process and



8

of course a |ot of conrades are now invol ved in other work.
I nyself although | amstill a nenber of RSC | have not
attended on RSC neeting for the past six nonths because of
the invol venent in COSATU, whereas during those days of
underground we had to neet every two weeks. It was
possible to do that. You would tal k about few conrades who
woul d then neet at 10 o’ cl ock, after the meeting they had
to go hone. It was possible to do all that and therefore

it was able to strategise and give political direction
basically to all the struggles that people were engaged in.
That is |acking now because of the...They just...go and
eat...conrades coning fromthe townshi ps who are fearful of
vi ol ence and who do not have transport and all those

probl ems now have now cropped up because of the opening up
of the party to be a nmass party and not operating in snal
cells as it used to do before. So those are sone of the
problens, but | think it made a |l ot of contribution
general | y.

VWhat woul d. you say’ were the achievenents of politica
struggle in the ' 80s?

| think the struggle...to heighten the politica
understanding. | think that is the major contribution that
these struggles to heighten the political understandi ng and
make people generally aware of where things are going
to...especially in Natal, in fact, that | could boast '76
and say | ook not hi ng happened in Natal because of the
(royal shi p?) because he is the person in Natal. Therefore,
he was able to talk to his people and they listened to him
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not to do what happened in Soweto for instance. He could
boast and say that but the political struggles - the 805
ki nd of nmake people aware - even Gatsha hinself - a lot of
peopl e have respect for himbut they started realising that
this man is not on our side because whenever students stood
up to demand their rights, free books and so on. In fact,
he ended up being worse than Pretoria. Pretoria would
agree to giving people free books and KwazZul u woul d refuse.
So all those things nade people that this nman does not
really stand for our interest. Again it nobilised a | ot of
peopl e who otherwi se would remain politically inactive.
They were nobilised in the process and, of course, certain
things were won by the people. It was not just an enpty
struggl e whi ch never won anything. A lot of things were
won even here in Natal despite the fact that the viol ence
is still with us. But we were able to win and put pressure
on the authorities, especially on the South African
government. It had to give to a | ot of denmands that people
were putting forward to it around areas of education,
around areas of a nunber of other things. That is why I am
sayi ng that today KwaZul u governnent is even worse than
Pretoria. Pretoria has agreed to give in to a | ot of
things, but KwazZulu is still intransigent. It may be by
the people to recogni se our organi sations. Today there is
no i ndi vidual who can think of doing anything wthout

i nvol ving COSATU. That is one achievenment. It made us to
be recogni sed as major players in the political field. You
can not start any project wthout conming to COSATU and say
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| ook, you want to hear COSATU s views on any particul ar
issue. So it actually put our dempbcratic organi sation on
the map basically that | ook, those are people to contend
with - you are forced to reckon with. So there were a
nunber of contributions of course, but | think those were
the maj or achi evenents.

Q | think there are certain achi evenents you...since the
unbanni ng of the organi sations?

A: | think with the unbanni ng of organi sations there has been
a lot of relaxation ggz;lour people. People just say | ook
the World Trade Centre or CODESA is going to sol ve our

probl ems. Look at what happens now - you call a rally and
if you get 10 000 people, you say that rally was successfu
whereas in the past the first rally and march we had in

Dur ban we had nore than 100 000 people. In fact, 100 000
was conservative. But that was the types of nunbers that
you could draw to our marches. That could only be rivalled
by the one that took place after the death of conrade Chris
Hani because people were angry of everything, so they were
showi ng their anger there. If it was called under norma
circunstances | do not think we could have been able to
pul | those crowds. Marches now are rangi ng between five
thousand, if you get 10 000 you say it was a big success.
So we lost on the way, there is a |l ot of conplacency now,
peopl e are sayi ng conrade Madi ba sold things out, the Wrld
Trade Centre, CODESA is there. Look, we are being drawn
into alot of...It raises deepest expectations, there is
the regional economic forumthis side...okay, conrade Thami
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will sort out things for ourselves there for us, we wll
get jobs, so people are no longer saying is what they have
t achi eve thensel ves. They are | ooking now at the

| eadership, the | eadership is there, the | eadership nust
negotiate and then we will get all the things we want. So,
I think, in a way we have | ost that mass invol venent.

So whi ch neans the masses must have becone weary?

| do not think people are weary of struggle as |long as
there are issues that people want, and they believe that
the only way to achieve those things is through struggle
they will engage. | think even ourselves as the

| eadership, there is a tendency of saying wait, we are
talking, we will sort things out. Even at |eadership |eve
we are to blane for that as well. How many tines, for

i nstance, has conrade Madi ba hinself has said go back to
wor k. Take the SADTU strike, the teachers’ strike
temporarily, the first one of its kind in the history of
our country, the ANC had to say | ook, SADTU wait a m nute,
do not do that which was interpreted by the people as
denobi lising them - they were saying | ook, wait, things are
being sorted out, we’'re negotiating, just stop this...But
whenever we conme across the hall we hit oursel ves agai nst
the wall, and then we call themto cone back, that is one
of other things along which | think we have |ost as the
denocratic forces. W want to switch on and off as if
peopl e are water taps. Wen we reach problens at CODESA we
say, no, nass action, when people continue with nmass action
we say no, stop now, things are com ng okay. That nakes
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peopl e to be uncertain as to what the | eadership wants
basically. We are still struggling - we are tal king and

not fighting anynore.

What then do you think...of this conplacent view?

| think the biggest thing is that we won’t be able even, no
matter how good we can talk at the...there won't be people
behind us. | nean, you can’t negotiate with an enpl oyer
when peopl e are not involved, whereas they are part of that
process. People nmust always be there to put pressure on

the negotiations thensel ves. And al so on the other side so
that this person is not...there nust always be a force
behind themso if people are just going to sit there...then
you won’t be able...even other parties would becone

i ntransi gent because they know that you cannot do anyt hi ng,
you can't call a stay-away, you can't call mass action
because people are not going to heed that call. That is

one problemw th those peopl e beconi ng conpl acent and

thi nking that everything is going to be solved by the
negoti ati on process. On the other hand again you will |ose
that nobilisation of the people. It becones lost in the
process because no one feels it is necessary anynore to be
united to have strong nass based organi sati on because you
are no longer struggling. No one takes neetings serious.
Even today you call the nmeeting of the local...you get 80
peopl e then you say the attendance is very good, whereas in
the past if you called the neeting of the shop steward
council - take the Durban shop steward council for

instance, it used to have nore than 250 shop stewards every
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Tuesday - nore than 250 people. Today they are |less than
80 - they no longer think that it is inportant for themto
attend t hese neetings because everything is going to be
sorted out there, Mandela is there, he can speak very good
Engl i sh and be able to convince Roelf Meyer. There are

ot her guys, there is Cyril there as one of our best
negotiators. So there is that complacency now. So you end
up now not having strong organisation or civic society
especially on the ground, let alone political organisation
but even other organs of civic society such as trade

uni ons, civics, they beconme weak. How then do we drive our
programes in a new denocratic South Africa, because we

still have for instance a reconstruction programe that we
need to drive, it is not going to be easily accepted by the
other parties, they will resist - these bully boys who have

been enjoying all the privileges, If you talk about
affirmati ve action you say no, we are renoving you because
you are inefficient, we' ve got the guy who was trained
maybe in Moscow or Cuba to put himin that position, he is
going to resist. If there is no strong organs of civic
society in that case to push that guy to realise that we
are not playing, we won't be able to achieve all the

prom ses that we have nmade to our people if there are no
strong organi sations on the ground. So there are a | ot of
dangers really.

VWhat is the danger of this conplacency beyond the

el ections...?

Beyond the el ection phase, that is what |'’mtrying to say,
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that | ook, we have all these programres, we have made al
these prom ses and people are not going to be there to
drive those processes. They are not going to be there
because organi sations woul d. be weak. People won't be
attendi ng our neetings because it is no |onger
necessary...and then we won’t be able to achi eve housing
for themif civics are not strong because there will be a
ot of forces at play. Business will be wanting noney to
go to subsidising themso that they can make profits. W
on the other hand will be wanting noney to go to providing
houses for the people, to providing education, health care,
etc., etc. So if those organisations which are supposed to
be pushing those progranmmes are not strong thensel ves..



