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REPORT OF THE FI RST NEC MEETI NG
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The neeting started 45 mnutes |ate. The agenda was anended and
adopted. Al Regions and NWC nenbers were present.

Apol ogi es were received fromthe Secretary of N Natal and ode
Nash.

An observation was made that not all present are constitutionally
menbers of the NBC and that this should not happen again.

Regi ons cannot del egate anybody to attend NBC neeting unless are
invited to do so.

Next on the agenda was the presentation by the president. He
read a paper on the political situation, Questions were raised
and di scussed. ’'The npbst cotai ngi ous i ssue bei ng whet her or not
the Nats are right wing or not. This took time and was not

resol ved. Qther questions were on the Patriotic Front, role of

I ndi an Congresses and Honel ands. Finally it was resol ved that
nost of the questions should be referred to the DPE to workout

di scussions on in nuch sinpler terns. The neeting conpl ai ned
that not enough tine has been allocated to di scussions and that
this has been a practice and nust be corrected. The next neeting
shoul d have adequate tine to discuss politics.

Next was Codesa report. Docunents were circulated and a report

gi ven by President. The mmjor questions rai sed were around why
Cosatu applied to Codesa, how woul d the various conmm ssi ons and
negoti ati ons taking place now, fit into Codesa. The positions

of the government on federalismand our position on unitarism can
they be reconcilled, can the Trircameral parlianent reverse the
deci sions taken at Codesa, will the Nats really carry this
process through or can they be defeated by the CP, what does this
De Kl erk referenda nmean, can we oppose a non racial referendum
or not, the bantustan adm ni strations support the constituent
Assenmbly, how do you deal with them during el ections, these were
sone of the many questions discussed and that the DPE shoul d work
out papers to discuss further

Finally the neeting agreed that Cosatu should be given observer
status in Codesa and other interest groups, however the
tripartite alliance should be strengthened and nade to work. The
NWC shoul d deci de who attends the negotiations consultative
foruns.

Next was NPC report which was presented by Kgaogel o.
oservati ons was nade that the docunent only point to one person
for the short com ngs of the cormittee and that this should be
corrected. It was al so agreed that regions did not participate
in the NPC and that very little guidance was given to regions
towards their preparations to congress, this should be corrected
in future. The next congress should be planned differently and
in good tine.

Congress assessnent foll owed. The was no paper presented here

i nstead the SG suggested the followi ng topics to be | ooked at in
maki ng this assessnent. Viz to | ook of the open session, the

cl osed session, comm ssions and el ections. The neeting was
satisfied that the open session was a great success but noted
that the political report was too |ong. Speeches by quests in
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particul ar our |eaders cdes Walter Sisulu and O R Tanbo were
excellent. A conplain was raised that we should have cut down

on International quest speaking. The discussions in the closed
session tended to be mainly on organi sational report and very
little (H1L the political report. The report (ML organi sation
covered all aspects of the work of the organisation but was not
adequately discussed. Mst thing were referred to the

conmi ssions. The sanme coul d be said about the finance report

whi ch was properly prepared and audited. Comm ssions went well
but did not have enough tine. The problemwas the report back
Sone conmi ssions did not prepare their reports and as a results
nessed up the time of congress. The chairperson al so did not
chair okay, as results discussion did not flow and deci sions were
reached hastily and sonetines the summary of the chair did not
capture the popular feeling -in the house. Sometines the

i ntervention of cde Jackie was not tinmeous and therefore pre-
enpted further debate.

In the final analysis the closed session did achieve its

obj ectives and was successful.

El ections time arrived and this is when congress was al npst

di srupted. After |engthy discussions the house recogni sed the
fact that there has al ways been tensions and differences within
the PNYS and these manifested thensel ves at congress. The

tensi ons and problens were identified as follows: -

That there was a group that wanted to oust Peter fromthe

| eadershi p and another that wanted to retain him The probl em
was said to be ifurther exacerbated by the weekly nai

al | egations. The other observation nade was that the style of
work of the PNYS did not allow for criticismand introspection
there were always suspi cions. Sone conrades traced the probl em
fromthe tine the PNYS was set up others even further fromthe
time of the UDF. Finally it was agreed that we now have to bury
the past and start on a new slate. W have to work on a docunent
that will guide our work and style sone sort of rules and

regul ations for the N\C and NEC. It was al so agreed that the
neeting that cde Jackie is organising should be pursued and we
al so shoul d organise our own to report to the ANC about congress
and probl ens and how we sol ved them Those that know or were
told stories about the weekly mail allegation should report to
the NAT of the ANC. Regions were then happy that this is
resolved and that in future they also nust be infornmed about such
things so that they discuss as well and not just suspect.

FI NANCE DOCUMENT

The docurment was presented by the treasurer and the structure was
adopted with sone anmendnments. It was felt that the docunment does
not cover policy except that it elaborate only on the structures
to control, adm nister and raise funds. The finance policy
shoul d be devel oped and di scussed in the next NEC neeting.

DAY 11

On the second day the nmeeting started 30 mnutes |ate and we
noted the absence of the secretary of the PW w thout any

expl anation. -
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We dealt with the constitution, which was presented and

di scussed. It was | ater adopted with new inclusions and

del etions. The neeting agreed that the docunent on discipline
shoul d be dealt with by the NWC and be di scussed at the next NEC
neeting. That the docunent should reach regions not |ater than
m d February.

ON PCQLI CY

It was decided that Policy Docurment will be dealt with in the
next NEC neeting. The conrades who were in the conm ssion should
be consulted to finalise all amendnents and additions. Conrade
Febe should do this and if cde Vusi is still around he be
requested to assist her

Next was World Federation of Denocratic Youth. It was reported
that there are problens within WDY and that presently their
headquarters are threatened with renoval. A court-case wl]l

start in February. The Youth League as President of WDY is
doing very little and now WFDY is asking us to request conrade
Mandel a to i ntervene. W have not as yet been able to see the
President of the ANC. Wiile all this is happening in WFDY the
President is here in the country and will not |eave until we have
choosen a person who will replace him He is ready to | eave any
time. Border reported that it has withdrawn its candi date
because of personal reasons. W now have a new candi date from
Eastern Cape by the nanme of Andile Yawa. He is presently in

Zi nbabwe and we nust try and find himsoon. The NEC endorsed his
nane. It also said that we rmust do nore to support and influence
devel opnents i n WFDY

Enpl oynent in regions followed. A | engthy debate ensued on

whet her or not we shoul d enpl oy people and what sort of people
and how many in regions. It was finally agreed that a m ni num of
six officials and three qualified staff should be enpl oyed.

Regi ons may be flexible on who they enmploy but preferably the

of ficials should be Secretary, Chairperson, Oganiser D P, DPE
Treasurer and qualified Typist, Adm nistrator and receptionist.
Next was restructuring and allocation of portfolios to the NAC
menbers. The issue of the Youth Front was raised and it was
clarified that the two conrades enployed in it are there for a
l[imted tine. They should be working on the Youth Front
conference to be in April and that is their understanding as
well. It was noted that there is still no clarity on this matter
and it should be debated and clarity nmade as soon as possible to
enabl e regi ons and guide themto work properly. The structure

of NWC was agreed upon and then the officials suggested nanes of
people to fill various portfolios. It was noted that the

of ficials blundered by not first consulting with individuals

i nvol ved and that this process nust be followed. After |eangthy
di scussions with individuals involved we resunmed and finalised
the allocation as foll ows:

DPE - Febe

DEd - Thabo

Secretary for Organisation - Kgaogel o

Pi oneers - Mwandil e

Canpai gns Conmittee - Derek
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Rel i gi on - Thabang

Sport and Culture - Drucer

International - Jerry

Labour - Nyami

D P - Parks

There was a | ot of debate on the DI P because there was a contest
which was finally resolved by a vote. W also resolved that the
worren shoul d be a comm ssion and we nmust still discuss exactly
what and how we constitute this conm ssion. W nust report to
the next NEC neeting about it.

Next was the Congress resolutions and FDA. Cde Derek nade an

i nput on resolutions. These were di scussed and necessary
amendnent s and del eti ons nmade on al nbst all resolutions. Two
resol utions were not found and it was agreed that they be drafted
around t henmes the NEC suggested, these two were on MK and
Political Prisoners and climate for free political activity.
Al'so the resolution on International should. be reworked to
capture recent devel opnents around sanctions and boycotts.

Agai n cde Derek presented the programe of action. This was
adopted after |eangthy discussion. The cdes were requested to

| ook at anniversaries and plan how ee commenorate them They
shoul d al so infuse action into the programme. It was observed
that we had to be nuch nore inaginative in our plans and not just
rely on denonstrations, marches pickets rallies but should think
of actions that woul d paral yse the state. W could | ook at the

political strike and see if it still fit within our overal
strategi c approach. O her fornms of actions should be | ooked at.
We still have to work out our mllion nenbers by June canpaign

and see if it is feasible. Qur involvenent in the Cultura
boycott particularly the Paul Sinmon saga showed that we do not
fully know what the lifting of people to people sanction really
entails. W& need to educate ourselves and our nenbership on
this.

THE MEETI NG ENDED AT 9. 30PM



