2nd DRAFT

COOPERATI ON AGREEMENT bet ween ANCE and COSPE

for the inplenentation of the project:

" VOCATI ONAL TRAI NI NG PROGRAMVE FOR SOUTH AFRI CAN REFUCEES | N THE
DAKAWA RESETTLEMENT CAMP - TANZANI A-*

1. OBJECTI VES AND ACTI ON:

( see Annex 1. Text of the project)

- to provide schol arshi ps (nunber to be determ ned according to
type and cost of the courses) for refugees at Tanzani an institu-
tions;

- to provide vocational training for 64 refugees, transformng
the existing Leather and Garnent factories into two workshops,
organi zing the new trades in Leather and Garment Workshops (LGW
to he integrated into the Vocational Training Centre (VTC), pro-
vi di ng techni cal support and nai ntenance.

2. | NSTI TUTI ONAL FRAMEWORK

2.1. The Comm ssion of the European Communities (CEC) is the fi-
nanci er of the project.

The CEC has conmi ssi oned COSPE as executing agency and COSPE is
the sole contractor and nust be solely responsible to the CEC
The ANC is the beneficiary of the project.

The ptoject nust be l|ocated in Tanzani a.

2.2. The project has been financed by the CEC for a fixed tota
amount of ECUs. Every change in the ratio between ECU USD wil |
change the anpbunt of the USDs avail abl e.

2.3. Al actions undertaken to inplenent the project nust be

- in accordance with the contract with the CEC,

- inthe interest of the ANC and in accordance with the poli -
cies and objectives of this organization in general and of the
Dakawa Devel opnment Centre gag ET; in particular

2.4. In order to optimize the use of the existing resources in
Dakawa and the present project, COSPE intends to coordinate its
action closely with both the ANC and all other Donors invol ved
in the VTIC



2.5. Any major changes in the project -mutually required by ANC
and COSPE- must be agreed by the CEC in advance.

2.6. ANC and COSPE will provide information pronptly to each ot-
her of any change in circunstance that affects this framework,
and COSPE will keep the ANC i nforned of devel opments with the do-
nor .

2.7. COSPE shall consider as responsible ANC representatives:

- National Project Departnent - Johannesburg:

M. Mhamred Tikly

- Regional Project Departnent - Tanzani a:

M. Zwel akhe Mankazana

- Managenent Conmittee for Mazi mbu and Dakawa - Tanzani a:

M. |saac Makopo

ANC shal | consi der as responsi bl e COSPE representatives:

- COSPE President - Legal Representative - Italy:

Ms. Luciana Sassatelli

- COSPE Project Oficer in ltaly:

Ms. Elisabetta Crillo

- COSPE Representative in Tanzania - Project Coordinator:

(to be nom nat ed)

2.8. Any disputes connected with the present agreenment and the

i npl enentati on of the project conduction which cannot be sol ved
locally by the ANC and COSPE representatives, will need the wit-
ten agreenment of the ANC - National Project Departnent - and the
COSPE representative in ltaly.

2.9. Subject to the approval of the CEC of the |ast requested
changes, the present agreement shall enter into force at the no-
nment of the signing of the two counterparts for the whol e dura-
tion of the project itself.

2.10. As requested in the CEC contractz" supplies, |ocal neans of
transport, centres of activity nust bear in a prom nent position
the European synmbol acconpani ed only by the inscription - Euro-
pean Comunity".



3. ORGANI ZATI ON

An organizational chart of the project is presented in ANNEX 3.
3.1. COSPE will appoint a full tinme Coordinator for the project
to fulfill all the obligations to COSPE, the CEC and the present
ANC- COSPE agr eenent .

He/ she will work closely with his/her counterparts, the ANC -
Proj ect Responsible and the VTC Princi pal

The COSPE Coordinator will work closely with the ANC Project O -
fice on all matters ranging fromtender arrangenents to procure-
nment, transportation and custons clearance of equi pnment and sup-
plies; both of themw Il organize the scholarship sector of the
pr oj ect.

3.2. The ANC will designate a Project Responsible -as first coun-
terpart of the Coordinator - who will be responsible for the CO
SPE Project (LGWand schol arships) and will liase with other ANC
structures.

3.3. The ANC wi Il designate a VTC Principal -as second counter-
part of the Coordinator-, who will be jointly responsibles for
technical and current matters at the LGN staffing, educationa
and running activities.

3.4. The ANC will provide a Tutor, who will act as deputy of the
VTC Principal, in charge of dealing with the LGWstudents, in
day- by -day matters such as discipline, behaviour, attendance to
the courses and to the educational, recreational and social acti-
vities of the LGN absences, hea%3h7eeatrols, etc.
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3.5. The ANC Proj ect Responsible, the VIC Principal and the COSPE
Coordi nator shall jointly manage the project and fulfill its
goal s.

They will el aborate a periodical work plan and ensure its inple-
nment at i on.

They shall jointly be responsible for the fulfillment of the ex-
pert personnel in the project.

3.6. ANC and COSPE shall ensure that the selection of the person-
nel will be done on the basis of the required and needed skills.
The ANC and COSPE will jointly agree on the recruitnent of suita-
bl e experts, trainers, teachers, instructors according to the re-
qui rements of the project . These shall be fromlItaly or other
Eur opean countries, from Tanzania or other ACP countries, in or-
der to ensure that any training that is acquired is relevant to



the situation in SA. These appoi ntnents shall be of a tenporary
nat ur e.

The role of locally recruited experts shall be determ ned by the
VTC Principal and the Coordinator in accordance with the specific
pur pose of recruitnent.

Hence the experts shall not necessarily be involved in the adm -
nistration of the LGWN unless officially charged by COSPE in the
absence of the Coordinator.

3.7. The project will provide a vehicle for the use of LGN
project and consultants and a second vehicle for the use of the
Coordi nator, to be added to those already avail able at the Leat-
her and Garnent factories.

The ANC shall guarantee the availability of vehicles for the ex-
patri ate experts, when present.

4. ADM NI STRATI ON AND FI NANCI AL MANAGEMENT OF THE LOCAL AVAI LABLE
FUNDS

4.1. The project has been financed by the CEC for a fixed total
anmount of ECUs.

Every change in the ratio between ECU USD will change the anount
of the USD avail abl e.

The figures in USDs mentioned in the financial plan nmust only be
consi dered as expl anatory and not binding.

The rate of exchange between ECU USD/ TZSH shoul d be cal cul ated at
the official rate.

Al'l the expenses of the project in Tanzania will be paid in |ocal
currency (TZSh.), except when paynent in foreign currency is re-
qui red by Tanzani an | aws.

4.2. In accordance with the CEC contract, COSPE is the sole fi-
nanci al and admini strative responsi bl e.

Maj or financial decision will be taken jointly by the ANC Proj ect
Responsi bl e and the COSPE Coordi nator, otherw se by the Coordina-
tor and the VTC Princi pal .

4.3. An external and an internal bank accounts will be opened in
Tanzania in the nanme of the COSPE project for all |ocal expendi-
ture. The COSPE will be sole signatory.

4.4. ??The VTC Principal and the Coordinator, 2%

he Project Responsible and the Coordinator,j

must draw up the job description for each person recruited;

they, on behalf of their respective organization, nust fix the
amount of each salary, within the limts provided by the finan-



cial plan, including all sort of insurances, fringe benefits, so-
cial insurances etc., required by Tanzanian | aw. Cawhmir kuk 9 L
S J74", Otdlla wHn mAHC

4.5. Al the salaries/ allowances nmentioned in the financial plan
nmust be understood as gross sal aries.

4.6. Al the salaries/ allowances nust be cal culated in ECU and
will be converted into Tanzanian Shillings, which is the currency
of payment to the personnel |ocally enployed.

4.7. The COSPE will transfer nonthly to the bank account of the
ANC Treasury the sum corresponding to the total nonthly all owan-
ces paid by the project to the ANC personnel, as provided for in
the financial plan and follow ng agreenent.

The al | owances will be paid to the personnel who has been actual -
Iy and actively involved in the project, according to their job
description and their contract.

The ANC shall give back to COSPE proper and tinely receipt signed
by the enpl oyees.

The ANC nust ensure that the above mentioned all owances will be
paid in tine.

4.8. The COSPE will transfer nmonthly to the bank account of the
ANC Treasury the sum corresponding to the total |iving expenses
of the students actually attending to the LGWtrades.

These |iving expenses are cal culated in ECU 105 per student per
nmonth, and for a total number of students not exceding the cei-
ling provided for in the budget.

The nunber of the students actually attending to the courses will
be monitored by the VTIC Principal and the Tutor. Both of them
nmust give the nonthly list of attendance to the COSPE Coordi na-
tor and the Treasurer.

Only serious and certified health reasons will be taken into ac-
count as justification for the absences fromthe trades.

The ANC rmust ensure the tinmely payment of the pocket noney that
could possibly be granted to the students.

4.9. The COSPE will directly pay the salary to the Tanzani an
personnel and to the personnel not bel onging to ANC however em
pl oyed in the project.

4.10. A part of the budget itens (ECU 88.200) shall be frozen for
4 months after the official starting date of the project in or-
der to ensure financial capability for the construction of 1 dor-
mtory, if needed.

After the four-nmonth period el apses, the COSPE, in consultation
with the ANC rel evant structures, will verify the LGWstudent ac-



conodation and, if this has not been satisfactorily solved, it
will allocate the frozen funds in the construction of 1 dormto-
ry.

O herwise, if all the plans proceed as foreseen, the funds wll
be utilized as indicated in the financial plan.



5.00 ANC | NPUTS

5.1. ANC shall provide consultation, plans, technical data, pre-
m ses, land and infrastructure for the project.

5.2. ANC shall provide the data needed to identify target needs
of the beneficiaries and the requirenents for recruitment of per-
sonnel .

5.3. ANC shall ensure the availability of staff for the LGW

5.4. ANC shall give full support to COSPE in setting up and in
everyt hing needed for the inplementation of the project, inclu-
ding all necessary fornms of clearance for all COSPE personnel and
other staff of the project, in accordance with the rules and re-
gul ati ons governing the presence of the ANC in Tanzani a.

5.5. ANC shall ensure the cooperation of all rel evant ANC struc-
tures and the possibility of utilizing the facilities and servi -
ces of the Dakawa Canp during the inplementation of the project.
5.6. ANC shall provide accombpdation for the project staff, trai-
ners and trai nees; houses for the COSPE personnel and ot her ex-
perts and acconodation for consultants involved in the project.
5.7. ANC shall provide adequate prem ses for the inplenentation
of the project, identified in the LG Factories and | VC School a-
rea, nanely:

- the leather and the Garnent factories and all the existing ma-
chinery, equi prrent and buil di ng.

- a part of the ??School and Day Care centre to acconpdate the

cl assrooms, the dining roomand the offices of the project

- sone classroons in the existing school, to be transforned into
bedroonms for the students gf ru7d4d-

- the use of the kitchen of the school/ daycare centre, for the
catering for the studens

A nore detailed plan of the required transformati on of the prem-
ses will be drawn up in cooperation with the Constructi on Dept.
5.8. ANC shall guarantee its best efforts to acconpdate and to
cater properly the LGN students, in order to guarantee the proper
possibility to inplenent the LGNV trades.

5.9. ANC shall designate a Project Responsible who will be re-
sponsi bl e for the COSPE Project (LGWand schol arships) and will
[iase with other ANC structures.

5.10. ANC shall designate a VIC Principal, responsible for LGWNte-



chnical and current nmatters: staffing, educational activities and
runni ng,
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5.11. The ANC will provide a Tutor, wo wi 1 act as deputy of the
VTC Principal, in charge of dealing with the LGWstudents, in
day- by -day matters such as discipline, behaviour, attendance to
the courses and to the educational, recreational and social acti-
vities of the LGN absences, health controts: etc.
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6. 00 COSPE | NPUTS

6.1. COSPE is responsible for providing technical and adm nistra-
tive assistance for the inplenentation of the project.

6.2. COSPE will make avail abl e resources for the inplenentation
and admini stration of the project as el aborated in the Budget and
approved by the CEC (see Annex 2).

The itens to be covered by COSPE inputs include:

a. Equi pnment and supplies for the carrying out of the LGW
activities and its effective adm nistration

b. Allowances, sal aries and wages for the project personnel

in accordance with the financial plan and the project approved by
the CEC.

c. living expenses for the LGWNtrai nees (w thin maxi num

nunber indicated by the financial plan

d. Transportation costs of all equi prent and supplies.

e. Vehicles for the use of LGWproject and consultants (1

car and sone bycicles). Another vehicle for the use of the COSPE
coor di nat or.

f. Costs of planning and inplenenting the project including
conducting the feasibility study and recruitnent of staff and ex-
perts.

9. Adninistration costs

h. Unforeseen expenses within the limts of budget itemn.7.
Considering that this project has been changed three tinme, a part
of the feasibility cost should be charged on this budget item
6.3. COSPE will provide a Coordinator for the project to coope-
rate with the ANC- Project Responsible and VTC Principal to pro-
vi de professional, logistic and adm nistrative support for the

i mpl enentation of the activities. The Coordinator will be respon-
sible for ensuring that all actions undertaken are in line with
the CEC conditions of contract.

The Coordinator will be responsible for the adm nistration of the
project (In case of his/her absence one of the expatriate expert
will be officially charged by COSPE as financial and adm nistrati -



ve responsi bl e)

6.3. COSPE will provide technical experts in Leather and Garnent
Production (total of 12 months/ person ) to support the vocati o-
nal training at LGN

COSPE wi Il provide a technical expert in naintenance (12

6. 4.

nont hs/ person) for the VIC, recruited preferably in the ACP
countries.

6.5. COSPE will be, in consultation with the ANC, responsible for
recruitnment of experts and consultants in Europe.

"f' Sc Lo icL/Jk'fl.



7. WORK PLAN AND TI ME SCHEDULE

A detailed work plan for the running of the LGWand the inplenmen-
tation of the whole training programre will be prepared by the
ANC Proj ect Responsi bl ehand the COSPE Coordi nator within ea weeks
of the comencenent of the project in collaboration with all ANC
rel evant structures. 4 wJ vTo 4% W4

The plan will include a schedule of tasks and activities necessa-
ry to achieve the project’s objectives, a tine schedule for im
pl ementation, the staff and their precise job descriptions and
salaries as well as a framework for the participation of all re-
cruited personnel

8.00 MONI TORI NG EVALUATI ON and REPORTI NG

The project will be subject to constant |ocal mnonitoring by the
ANC and COSPE t hrough regul ar nmeetings (at a frequency to be de-
termined ) and to periodic (6 nmonth) evaluation and review in ac-
cordance with the policies and procedures established by the CEC
contract.

A progress report will be prepared after 5 nonths and a ternina
report at the end of the project period. The reports shall be
prepared jointly by the Project Responsible and Coordi nator and
submitted to COSPE and the ANC National Projects Departnent.

8. ANNEXES:

1. project text

2. budget and financial plan

3. organi zational chart

The present agreenent has been drawn up in 4 copies and counter-
signed as follow ng

on behal f of ANC (nane and position):

on behal f of COSPE (nanme and position):

Acknowl edgment copies will be sent to:
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