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STRI CTLY CONFI DENTI AL

R/ 292/ 90

UNI VERSI TY OF FORT HARE

M NUTES OF A COUNCI L MEETI NG HELD ON 16 NOVEMBER 1990 I N THE

V I P LOUNGE OF THE STUDENT CENTRE, UNI VERSITY OF FORT HARE

PRESENT : Profs F A HWIson (Chairman), J B Gardner (Acting Rector), J w
Bromrert, CJ R Dugard, J R Seretlo, wL Nkuhlu, Drs D H Meiring,

M M Mooya, C E Liebetrau, G G Antrobus (Registrar Acadenic), The

Ri ght Reverend D Russell, The Right Reverend B B Finca, Reverend

Dr G Thom Rev MA Stofile, Reverend A M Mekezo, Messrs J M

Chri stopher, MC O Dowd, L MLouw, R H Todd, M C Kashe, L Bornman,

w N Ngozwana and G N Zi de (Regi strar Adm nistration)

OBSERVERS : Prof P A du Plessis, Messrs V V w Duba, R Kumalo (Ist part of
nmeeting) R Kasika (second part of neeting) and F Mat omane

APOLOCJ ES : Archbishop D M Tutu, Advocate T L Skweyiya, Drb CA Meki, Prof C

PNR R R

.2

A Taylor and M E S Nt| abati

OPENI NG

Wl cone and Personalia

The Chai rman wel comed everyone present to the |ast nmeeting of this
year, especially M Ngozwana and the observers attending their first
neeting of Council and M G N Zide at his first neeting as Registrar
(Administration). The neeting was opened with a prayer by Reverend M A
Stofile.

Sugpl emrentarx itens

Itens 10.3, 10.4, 10.5, 10.6, 10.7, 10.8 as well as the itens listed in
the suppl ementary agenda were accepted for discussion.

CONFI RVATI ON OF M NUTES : MEETI NG HELD ON 3 AUGUST 1990 ( R/ 154/90)
(Previously circul at ed)

The minutes of the meeting were confirned and si gned.
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MATTERS ARl SI NG

1

.2

.1

M ni sterial apgrovals received

Transfer of Sub-Degartnent of Pasture Science to the Degartnent of
Ani mal Science (5/50/90 refers) (Qur ref 6.6 and 9.9 dd 21/06/1990)
(par 3.2.1) °

Approved on 26 July 1990. Letter from DG of Education 1/2/1/1 dated
02/08/ 1990 refers. O

Al so see item4.1.1 bel ow

Change of nanes of MA Fine Art to MFine Art (8/232/87 refers) (CQur
ref 6.6 and 9.9 dd 21/06/1990) (par 3.2.2)

Approved on 26 July 1990. Letter from DY G of Education 1/2/1/1 dated
02/ 08/ 1990 refers.

I ntroduction of Industrial Psychol ogy ogtion in the BA gPM | Hons)
(5/335/89 refers) (Qur ref 6.6 and 9.9 dd 21/06/1990) (par 3.2.3)
Approved on 30 July 1990. Letter from D/ G of Education 1/2/1/1 dated
02/ 08/ 1990 refers.

M ni sterial aggrovals awaited

BA gHons) in Human Movenent studies (5/269/90 refers) (Qur ref 6.6 dd
26/ 09/ 1990) (par 4.3.1)

M ni sterial approval received. AUT approval awaited.

MA degree in Human Movenent Studies (5/208/90 refers) (Qur ref 6.6 dd
26/ 09/ 1990) (par 4.3.2)

M ni sterial approval received. AUT approval awaited.

Mat hematics (1 S) (5/281/90 refers) (Qur ref 6.6 dd 26/09/1990) (par
4.3.3)

M ni sterial approval received.

Degree of Bachelor Curationis (I et A) Honours (5/521/90 fornerly

5/ 347/ 90 refers) (CQur ref 6.6 dd 26/09/1990 & 04/10/1990) (par 4.3.4)
M ni sterial approval received. AUT approval awaited.

M ni sterial refusals

Ni



matters arising

Bi sho sites (par 3.4.5)

Site for Division of External Studies (par 3.4.5.1)

See Rector’s report, itemb5.

Convocati on (par 3.4.6)

Counci|l had resolved that M Meki be requested to relinquish his
menber ship of the UNI SA convocation in order to conply with the Act.
It was reported that M G Mieki is awaiting a reply from UNI SA

I M ngcangat hel o Tri bal Authority : Tribal neeting glace (par 3.4.7)
The Rector, the Right Reverend B B Finca and Prof J R Seretlo to
submt a recommendati on.

Reported that the natter had been investigated and reconmended t hat
the matter be dropped. Approved by Council

Exgansi on of Student Centre (par 3.4.8)

Proposal s awaited from SRC

Housi ng Subsidy (par 3.4.9)

Means of assisting the | ower-paid enployees to buy or build their own
hormes to be consi dered.

The Registrar (Administration) reported that the matter was
progressing. Problenms arose for staff who wished to build in the
rural areas. Council noted that the C skei CGovernnent were worKking
on the problem -

Worren on Council (par 3.4.10)

Witten proposals to be submtted by Professor Dugard re this matter
whi ch had to be considered together with the whole Act.

The University Act (par 3.4.10)

Dealt with by EXCO See item 8.12 on EXCO m nutes. Counci

unani nously resol ved that a conscience clause be included in the Act.
Docunent E/ 801 was referred to the various staff associations for
comment s.

Rel ati onshi g between the genders with reference to residences (par
3.4.11)

Proposal s to be submtted
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Pl anni ng of workshog re future of the University (par 3.4.12)

A paper was to be prepared by the Chairman, the Acting Rector and Dr
Mooya for discussion at this neeting.

The Chairnan reported that a workshop during the 75th cel ebrations
was bei ng considered. The matter woul d be di scussed again at EXCO
next year

Letter re Black regresentation on decision making structures of the
Uni versitv of Fort Hare and a menorandum containing certain
guidelines pertaining to staffing, staff devel ognentl accommbdati on
and | eave : Subnitted by the DSA (par 5)

Due to the late tabling of these docunments on 02/08/ 1990, it had been
resol ved to discuss the matters at this nmeeting. For noting. Copies
of these documents were forwarded to each nmenber of Council

(Letter 4.2.1 (Cou) dated 09/08/1990).

This itemwas considered after the Rector’s Report. Council noted the
contents of the menmorandum fromthe DSA and the nethod by which the
Rect or had been addressing the issue. The Council woul d keep the
matter at the forefront to nonitor progress.

Grant to buy Art Wirks - Pel mama Col | ection (par 10.2)

Council had resolved that the Foundation be requested to make npbney
avai |l abl e as a guaranteee and al so resol ved that every effort would
be made to obtain donations to cover the cost.

Aggoi ntmrent of a Chancel lor (par 10.7)

EXCO (12/10/1990) had unani mously resolved that M O iver Tanbo be
recommended to Council for appointnent as Chancel |l or

Counci | unani mously confirmed the reconmendati on of EXCO
Aggoi nt rent of Rector (par 10.8)

The Chairnan reported that the search process was underway and that
the first meeting of the Search and Sel ection Conmittee was due to
meet on 17/11/1990.

Matter referred to Council by EXCO

Secondrent (EXCO 12/ 10/ 1990 par 5.4.5)

EXCO had recomrended that the whole matter of secondnent be di scussed
by Council .

Council resolved that a unified salary structure be worked towards.
A Sub-Conmittee consisting of the Chairnman, Vice-Chairman of Council
Profs W Nkuhlu and J Dugard woul d report to EXCO M Todd reported
that there were currently nechanisns to allow for transfering of
noney and service between State Pension funds.

WWWWwww
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Post of Deguty Vice-Chancell or

EXCO recomended the unfreezing of the post and its advertisenent.
Approved by Council

REPORTS FROM SENATE

1

2.1

2.2

Meeting held on 14 Agril 1990

Amal gamati on of the Sub-Degartnment Pasture Science with the

Degart ment Ani mal Sci ence and change of name to the Degartment of

Li vest ock and Pasture Science (5/50/90 refers)

As seen in item3.1.1 above Mnisterial approval had been received
for the transfer of the Sub-Departnent Pasture Science to the
Depart ment of Animal Science.

Al so arising out of this docunent had been the recommendati on that
the three different Sub-departments i.e. Livestock Production

Sci ence, Animal Health and Smal |l stock Production Science, presently
existing in the Departnent of Aninal Science be phased out and that
the nanme be changed from Ani mal Science to Livestock Science.

The nane Livestock Science nore accurately describes the species
dealt with in this Departnent i.e. farmlivestock which will also
el i mi nate confusi on between Animal Science and Zool ogy.

The proposed new nane was Departnent of Livestock and Pasture

Sci ence.

Approved by Council. Mnisterial approval to be sought.

Meeting held on 3 Septenber 1990

Re- I ntroduction of Special German at the University of Fort Hare’
(5/485/90 refers)

For noting. Senate had recommended to Council that the generous offer
by the Departnent of German of Rhodes University be accepted, i.e. a
one year course in Special German in 1991 and approved the
arrangenents outlined in Prof Wlz's letter.

The course woul d cone under the Departnent of Afrikaans - Nederl ands
for administrative purposes.

Approved by Council

Transfer of Departnment of Biblical Studies fromthe Faculty of Arts
to Faculty of Theol ogy (5/453/90) (400)

Approved by Council. Mnisterial approval to be sought.

N s
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4.2.3 Change of geriod of Deanship : Faculty of Education

Senat e recomended the proposal fromthe Faculty of Education that
the period of Deanship be reduced fromthree to two years.

Approved by Council

4.3 Meeting held on 5 Novenber 1990

4.3.1 Pronotion to Professor

Senate recommended that Rev Dr G Thom be pronoted to full Professor
and Dr A M Mlebuka be pronoted to Associ ate Professor as from

01/ 01/ 1990.

Approved by Counci l

4.3.2 Future of the Degartnment of Misic (5/568/90) (401)

Senat e recommended the new structure and syllabi to Council

Approved by Council

5. RECTOR S REPORT ( R/ 290/90) (500)

The following matters arising fromthe report were noted:-

5.1 Financial Position

The annual financial statenents for 1989 which were handed out had

i ndicated a surplus for the year of R4 791 901. The University had
al so been granted an additional R1,106 million for 1990. It was noted
that the position was expected to deteriorate in 1991. See item 5.6
bel ow.

5.2 Buil di ngs under contruction

5.2.1 Bisho Canpus

The Bi sho canpus is scheduled for conpletion towards the end of
January 1991, at a total cost of R8 170 659 paid for out of our own
funds. Academi c activities should commence there in February.

5.2.2 Two Wnen’s Resi dences

The schedul e for conpletion of these residences was ei ght weeks
behi nd because of serious initial setbacks with the building workers
as well as a recent go-slow action. In terns of the contract we were
responsi bl e for additional expenses the contractor was conpelled to
incur as a result of |abour unrest. The contractor had indicated
that he was unhappy with the unrest anbng the workers, and that there
were indicationS that it was bei ng encouraged from outsi de.



SESEG RS RS RS
WN P

10 New Houses for farm staff

Tenders had been called for in respect of 10 new houses for farm
staff. An anount of R40% 000 had been set aside for this purpose,

and the additional houses would forma farmvillage for the Honeydal e
staff.

Canpus Devel opnent

The hot air heating systemwas to be replaced in three of the

resi dences at a cost of R516 000 and the new steam heating system
that was being installed woul d be operational before w nter.

The PABX system had been further extended by opening up all the
direct dialling lines. and this shoul d ease the pressure on the
manual exchange and facilitate better comunication

A pipeline carrying potable water to the Honeydal e Farm was to be
laid shortly at a cost of R40 600.

Reconstruction and Transformation of the University

It was noted that that steps have been taken to enable nembers of the
mnority group within the academ c staff to play a nore significant
role in the decision-nmaking process. Certain Senate nenbers
voluntarily resigned fromcomittees in order to make way for other
col | eagues, and Faculties had been encouraged to facilitate a change
in the conmposition of Senate conmittees by replacing their Faculty
representatives next year. This matter was being dealt with
sensitively and positively.

Student participation at all levels was al so bei ng encouraged, and the
Faculty of Agriculture has taken the lead by inviting the Agricultura
Students’ Society to send two representatives to serve as voting
nmenbers of the Board of Faculty. In the same way, the Farm Committee
had invited two menbers of the Whrkers’ Committee to join it.

Al so see item 3.4.9 above

Staff Assaults

The incident as described was noted. Council agreed that the nedica
expenses be paid if they can be justified.

Al so noted the incident which took place on the night of Saturday 27
Cct ober. Council requested the Rector to report on the reply received
by the SRC concerning the students involvenent in this incident.
Servi ce Engl oyees : NEHAWJ demand

Noted that at a meeting with the NEHAWJ representati ve and the Workers’
Conmittee a demand for an across-the-board increase of R450 per nonth
had been made on behal f of the service enployees. Council also noted
that the projected deficit for 1991 before neeting this demand will be
of the order of Rem



6.

7.

.1

.1

1

1

7.2

-8-

Council resolved that NEHAWJ be engaged in discussion on the Council’s
dilemma as to how the demand could be net within the declining budget
inreal ternms. A realistic wage which would be worked towards over
time nust be decided upon.

Council requested the Acting Rector to give consideration to appointing
an appropriate expert negotiating team in the first place within the
present staff, in consultation with Prof Dugard.

Prof Dugard reported that he had approached a firmof industria

rel ati ons experts on the NEHAWJ agreenent.

It was al so reported that Service Enpl oyees presently receive R150-00
per nmonth above standard salary plus 10% al | owance on standard sal ary.
Their request that the various anobunts be consolidated inplied
addi ti onal payments by the University of over R200 000 i n pension
deductions, bonuses, etc., was agreed to by Council

The request for 3 nonths of sick | eave over a cycle of one year

i nstead of over 3 years as well as the request for 36 nonths study

| eave and other itens of |eave was referred to the negotiating team
Degart ment of Nursing Science

Council noted and agreed that the Agreement between the University
and the Departnment of Health was to be finalized.

Counci| agreed that the Rector go ahead with concept plans for the
provi si on of purpose built accommbpdati on

Art Gallery

Council noted that the C aybrick Association of South African had
recently recognized the Gallery as one of the outstandi ng new buil di ngs
of this region and that a suitable plaque had been affixed to the

bui | di ng.
STAFFI NG MATTERS
1

2

Regort fromthe Ad Hoc Review Committee : Meeting held on 13 Novenber
1990

Degart ment of Agricultural Engi neering

The Conmittee agreed with the Faculty’s proposal that the post of
Prof essor be held in abeyance. An additional tenporary |lecturer to
be appointed only if the Academ c Devel opment Centre is unable to
assist with Course F 1011 (Introduction to Scientific Concepts).
Approved by Council

Degart nent of Soil Science

The Faculty had proposed that an HOD be appointed. The Committee had
recormended that an appoi ntnent be rmade at Lecturer level on a two
year contract. The major options of Soil Science not to be phased
out at this stage, as previously decided.
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It was further recommended that the post of Professor not be filled at
this stage.

The recomendation to be taken to Council and then condoned by the
Staffing Commttee, if approved.

Approved by Council

FI NANCI AL MATTERS

Rgguest fromthe Students’ Social Wrk Association for the
grogortionate increase in the fieldwrk placenment allowance to that of
the tuition fee (700)

Council noted that the existing rule in the Cal endar - page Al22 reads
as follows: -

"Social Work Students

The University will subsidise social work students doing their
vacation field work practicals. Students will receive R35-00 per
week to hel p cover local travel and incidental expenses. Train
fare will be calculated fromthe student’s residence to the place

of practicals or fromthe University Main Canmpus to the place of
practicals, whichever rate is the cheapest. Students are
responsi ble for their own accommvdation."”

Council noted that the previous Council (26/02/1988) had approved
the follow ng: -

Item6.1.9 Increase in local travel and incidental expenses

Social Wbrk Students undertaking practicals

Counci | approved that the present allowance of R20

per week paid to Social Wrk Students undertaking

practicals be increased to R30 per week. The

addi ti onal expense to the University woul d be approx

R210 per week.

Council rescinded its previous decision (26/02/1988) and approved
that the placenent allowance be increased at the same percentage rate
with tuition fees, i.e. we.f. 01/01/1991.

Li brary Budget 1990 (R/ 203/90) (701)

Not ed. Council agreed that the budget need not be submitted to
Counci | .

COW TTEE MATTERS

EXCO regort to Council : Mnutes of neetings held on 14/09/1990 and
12/ 10/ 1990 (R/ 229/90 and R/ 260/90 respectively) (previously circul ated)
Counci | approved and condoned all decisions taken by EXCO
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Council noted that EXCO was preparing a 5 year budget. It noted that
the grant had only increased fromR28mto R32m whil e staff compensation
and total expenditure had nearly doubl ed over 5 years.

9. FORT HARE FOUNDATI ON AND FUND RAI SI NG MATTERS

9.1

9.2

9.3

Report on Fort Hare Foundation Fi nancial statenments for the geriod
0110111990 to 30(09i 1990 (900)

The report was noted with interest. The present val ue was approxi mately
ROm

Regort from Chi ef Devel ogment Officer : Progosals for an effective fund
rai sing grozrame (901)

The report was noted. The report to be referred to the Fort Hare
Foundation and then to EXCO

Fund Rai sing Report : 01(0111990 to 30(0911990 (R/ 291/90) (902)

The report was noted with interest.

10. ANY OTHER MATTERS

10.
10.
10.
10.
10.
Regresentation of the Alice Community on the University Council

Letter submtted by the Mass Denocratic Movenent of Alice (1000)
Council noted the letter and resolved that the persons be requested to
take the matter up with the Mayor of Alice.

Proposed anendnents to Rules for Students (R 266/89 refers)(1001)
Awai ting proposed anmendnents fromthe Dean of Students.

Counci | enpowered the Acting Rector to make whatever changes were
necessary for 1991 in consultation with the SRC and ot hers.

Personal Accident Policy (supplementary item

The Acting Rector infornmed Council that the University had a policy for
acci dent cover for Council menbers while travelling to and from

nmeeti ngs.

Christmas - New Year closure (supplenentary item

Agreed that 24 Decenber be a University holiday for 1990.

Tertiary Educati on Foundati on Course (supplementary item

Council noted that the course would be offered by the Ci skei Techni kon
to gain entry to the University. The inplication for Matricul ation
Board recognition to be | ooked into before a final decision was to be

t aken.
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Uanted list of Council nenmbers (supplenmentary iten)

Requested that this be circulated to all Council nenbers.

Val edi ction (supplenentary item

The Chairnan thanked Dr Antrobus for his | oyal and efficient services
to the Council and wished himwell in his new position as Professor of
Economni cs at Rhodes University.

Dates for EXCO and Council meetings : 1991 (supplenentary item
Council agreed that in addition to the dates already submtted and
accepted by EXCO on 14 Septenber 1990, another date to be added, i.e.
8 February 1990 - EXCO neeting.

r all menbers of staff had |left the neeting, Council then discussed the
e of salaries. The follow ng guidelines were agreed:

Wth the exception of the incom ng ViceeChancellor (and subsequent Vice-
Chancel l ors) no notor vehicles would be bought by the University for

i ndi vi dual nmenmbers of staff. At the same tinme, of course, a vehicle
woul d be needed for official university business.

Housi ng renmai ned a conpl ex issue requiring detailed investigation. But
in the long run the University needs to be nmoving clearly to a situation
where, apart from nmenbers of staff required to live on or near the
canpus, such housing as the University wishes to nake available to staff
shoul d be | eased at an economic rental.

Sal ary packages be kept as sinple as possible so that all costs are
clear..

Rev M A Stofile left the meeting at 11h40.

Dr C

Reve

Dr D

M M

The
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E Liebetrau left the neeting at 13h00.

rend B B Finca | eft the neeting at 13h00.

H Meiring left the neeting at 15h00.

C ODowd left the neeting at 15h00.

neeting closed at 17h00.
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