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Progress Report on NZA 9911

I ntroduction

NZA 9911 is designed to build the capacity of ANC activists at national and
provincial levels to be able to critically use research (quantitative and qualitative)
for strategic purposes.

The purchasi ng of research and conducting focus groups are all part of allow ng
participants in the workshop to actually devel op strategies for 2000 to present to
pr ovi nces.

At the nmonment, this skill is |located only in the national office and the progranme
i ntends di sseninated this know edge throughout the organi sation

The second denocratic |ocal elections is taking place next year. It has been

noted by various academics that while second national elections in sub-Saharan
Africa have thensel ves in many instances been flawed, |ocal elections prove that
much nore difficult.

South Africa has already had to postpone local elections owing to the transitiona
arrangenents of the first elections and a |l engthy process of redemarcating the
country. Local elections are supposed to occur once every four years and this

time will occur after the fifth year

Internationally, the trend is that |ocal elections draw a nuch | ower participation
than national elections. This was certainly the case in South Africa where in
1994, alnobst 20 mllion people voted and by 1995/6 |ocal elections only 8.5
mllion participated. 16.5 nmillion people voted in 1999.

For a new denocracy and the inportance of the |ocal sphere of governance,

political parties and governnent institutions need to ensure that the vast
majority of people actually participate in the |ocal elections and enbrace the

sphere.
We hope that the training will capacitate provinces to design canpaign strategies
that will inspire the majority of South Africa s people to involve thensel ves

directly in change.



Prog ress

VWhat has been done:

9 Purchased the Atlas of Results fromthe I EC. Provinces have copi es.
Received the first report from Markinor.

Conpl et ed di scussion guides for focus groups (see attached).

I dentified denographics of respondents (see attached).

Contract with research house signed.

W1l begin inplenentation this week.

Training set for 6 and 7 Decenber and participants have been invited
(progranme attached).

)9 Workbook outline conplete (workbook to be conpleted by end of week for
printing)

VWWW

(Final report including hnal payments by 13 Decenber 1999)



DI SCUSSI ON GUI DELI NE:  Focus GROUPS ( STRATEGY FOR 2000)

H. My name is .......... | work for a research conpany, and we’'ve been asked to
get you together to talk about how things are going in South Africa at the
nonent, and how you feel about the future. W will be holding groups like this

in different parts of the country, to hear how different South Africans are feeling
at the nonment.

Expl ai n: focus groups, recording, one-way glass, viewing facility (where

rel evant).

VWhat ever you say in the groups is confidential and you will not be named in the
research. There are no right or wong answers, and you are free to agree or

di sagree with whatever | say or anyone el se says. It is very inportant that
everyone shoul d participate. You do not have to respond only to questions or
coments that | make. You can and shoul d respond to anything that anyone

says. The purpose of the tape recorder/m crophones is to record points that you
make so that | do not forget what was said.

I ntroductions (10 m ns)

Now it is your turn to introduce yourself. Let us go around the room Tell us
sonet hi ng about yourself. For exanple you could tell us about the area you
cone from your educational background, or about any dependants you may
have. You can also tell us about your favourite tel evision progranmres.

Mood (10 mins)

Let us start off talking about what has been happening in South African since
the general election earlier this year. If we think about everything that is
going on in the country, what are you npbst concerned about? What is the
mai n i ssue that you think about, or talk about with your friends or fanily?
CGovernment (35 nins)

Thi nki ng now about your |ocal area where you live: what is the main issue
that concerns you?

What has changed for your comunity since the election? Has it changed for
better or worse? (Probe: Wy?1
0 Who do you think is responsible for inmproving your |ocal area? (Don’t
prompt: see if people distinguish local | provinciai/ nationa
gover nnment)



There are three |l evels of governnment: national governnent, provincia
government and | ocal government. Thi nki ng about where you live, which one
of these governnents is doing the nmost for you? Which is doing the | east?

What has | ocal governnent done for you in your |ocal area?

Do you think your local council is doing a good job?

0 Do you know who your |l ocal counciliors are? What party are they fron®
. Have you net your |ocal councillors, or been to a nmeeting they
addressed? What do you think of thenf

Voting (35 mns)

We are going to tal k about voting and el ecti ons.

My first question is whether or not you voted in the general election in 1999?
(probe why not First, then reasons for those who did vote

In less than a year, we will all be able to vote for |ocal government again
Sone people are unsure if they are going to vote or not. Others don't know
who to vote for. How about you? How sure are you that you will vote in the
| ocal el ections?

If planning to vote - why?

If intending not to vote- why not? tProbe: what will have to happen
for you to change your mnd, and go and vote?J
0 Are you registered to vote? He. did they register to vote in the 1999
general election?l

flf not registeredl: WII you register to vote before the | oca
el ecti ons? (Probe why/why not ?1

Now | would i ke us to have a debate. You have to inagine thatl Iive
next door to you. The |ocal elections are happening soon, and | don’t
want to vote in the local elections. | want half of you (divide group into

equal halves) to persuade me to vote, and the other half nust persuade
me not to vote. LTRY TO GET EVERYONE TO PARTI Cl PATE)

Thi nki ng about the party you voted for in 1999: which party did you vote for?
Wiy did you vote for that party?

VWhat worries you about that party?



7
. What could nmake you vote for a different party? Wich party? Wiy woul d you
vote for it? .

Sone people vote for one party for national governnent but a different party
in their local area. How do you feel about this?
Future (15 mins)
- Many people worried that South Africa would not do well after Mandel a
st opped bei ng President. How do you feel President Myeki is doing? Wat are
his strong points? tGo roundj What are his weak points? fGo round
- Sone people say the ANC is the natural government of South Africa. O hers
say it is inportant to have strong opposition parties. How do you feel ?
- If nmoney was no option, and you could live anywhere you want, where woul d
you |ive? Way?
Thank and cl ose.



Focus groug denography

Gauteng 26-34 | African | Mal e East Rand TLukewar m ANC

I I formal |

African Female Soweto formal | Lukewar m ANC

14|

| African | Male West Rand | Lukewar m ANC

informal _|I

I Mxed I Johannesburg | First time ANC voters |

I | formal 1 |

| Male | Rural | ANC voters _|

Rural | _ANC voters _|

Rural ANC voters

Rural _| _ANC voters

Mal e | Durban | Myved awa_y from ANC |

4 Femal e Durban Moved awav from ANC

North West 35-49 African | Male Mafikeng | Moved away from ANC -1
North West | 18-2 | African | FemaEl Mafikeng | Moved away from AN(; |
| Kinmberley 35-49 | Voted ANC nt time 19997

Ki nberl exL 25-34 | Voted ANC first tinme 1999

Urtata | Mved away from ANC |

African | Male | Untata Moved awa from ANC

African Egale Urtata Moved away from ANC

| E Cape | African | Fenmale | Untata 35-49 Moved away from ANC

| W Cape Coloured Male | Metro Cape Town 18-24 Voted ANC First tinme 1&
W Cape Col oured Female . Metro Cgpe Town 35-49 . Voted ANC first tinme 1999
African ' Format Ca e Town 50-9 Lukewar m ANC

Coloured Maie | Rurai | 35-49 | Abstained. Forner NP

Fermai e

I

I 771 v 77 _ 1| lvoter_ _ _ |

| WCape | Coloured | Fenale | Rural | 35-49 | Abstained. Forner NP |
vot er

| WCape Wite | Mxed Formal Cape Town | 31-40 Voted ANC First tinme 1999l



ANC research training workshop

CGoal : sensitise ANC nenbers to understanding research results,
research findings and responding to research reports.

Day 1: inputs, theory and practice

08h00 - 08h30

08h30 - OhOO

09h00 - 10h30

10h30 - 11h00

11h00 - 12h30

LUNCH

13h30 - 15h30

15h30 - 16h00

16h00 - 17h00

regi stration

Wl cone, goals of workshop, etc. (Melissa)
VWhat is qualitative research?

What is quantitative research?

The 10 questions you shoul d ask about research
(Dave)

TEA

VWhat is sanpling?

What is weighting?

(Ross)

Deconstructing research results: watching focus
groups and atlas denmo. (Melissa)

Practical exercises in groups (nedia rel eases from
1999)

TEA

Report to plenary

Day 2: practical appiication
(Participants work in provinciai groups)
08h30 - 09h00

09h00 - 10h30

10h30 - 11h00

I ntroduction, goais of the days work

( Davi d)

Anal ysi ng 1999 survey data

TEA

i nterrogating



11h00 - 13h00 Devel opi ng a provincial strategy based on research
findi ngs
Devel opi ng a research agenda for your province
13h00 - 13h30 LUNCH
13h30 - 15h00 Present strategies to plenary
15h00 - 15h30 TEA
15h30 - 16h30 A national strategy? A national research agenda?
Wap up and cl ose.
Qutline of workbook
6 part wor kbook
The 10 things you need to know about research... (very easy & accessible)
Babbl e on desi gn
Hamrersi ey on the politics of research
Medi a research section
M1l er on design
I nputs fromthe day
ST WFPUNH
Each part has different levels of difficulty to accombdate the needs of al
partici pants. Each participant will also receive copies of nedia rel eases from
during the election on polling results as well as provincial breakdowns of surveys
and focus groups (where avail abl e).



Research and Capacity Buil ding Project

, COctober - Decenber 1999

Produced by the Research Unit

ANC Secretary General’'s 0/ 7766

I nt roduction

In the last three years, the ANC has considerably increased its capacity to
devel op and understand public opinion research. This capacity has enabl ed the
organi sation to respond positively to the perceptions of the popul ati on and
ensure that the public is dynam cally engaged in the processes of
denocratisation in the country, led by the ANC

The NZA has made nuch of this possible with training sponsored for |oca
research to be conducted by activists as weii as sponsoring research
programes and speci alist workshops for interpretation and strategy

devel opnent.

This capacity building needs to be consolidated at the level of fuii-tine

functionaries of the organisation since there is stiii an over-reliance on the
nati onal office for directing and interpreting research.
The proposal contains three main conponents that are all inter-linked and

directed at building the capacity of ANC provinces to devel op research agendas
and anal yse and interpret polling and focus group research

1. Focus group research

2. Purchasi ng public opinion surveys

3. Specialist training workshop

1. Focus group; research

hj ective

7 To qualitatively track areas where the ANC nmade gains in the past elections
and areas where support has been iost.

"r To devel op organi sational strategies to maintain and increase support gained
and wi n back | ost support.

; To have up to date information for training purposes



Proj ect Proposa

The 1999 el ection saw i nmportant gains for the ANCin areas in the Wstern Cape,
KwaZul u/ Nat al , Gauteng and Northern Cape as well as sone |losses in traditiona
stronghol ds of the Eastern Cape and North West Province.

It is proposed that 4 focus groups be conducted in each of the provinces |listed
above every four nonths. The First four provinces will include groups who noved
to the ANCin the last election and the latter two provinces will include groups
that nmoved away fromthe ANC

Fol | owi ng each focus group session, a report and suggested strategy will be
devel oped. Subsequent groups will be used to check whether or not the strategy
adopted i s successful and what changes in strategy (if any) are required.

The first groups should begin nid-Cctober, with groups follow ng in January and
May 2000 at which point an evaluation will need to be conducted with regard to
the research progranme and strategy for the local election canpaign

The initial focus group results will be used in training and capacity buil ding of
provinces. Followup groups will be analysed and interpreted by provinces

concer ned.

2. Purchasing public Qginion Surveys

oj ectives

"9 To provide the ANC with relatively cheap public opinion information to be
used for organi sational devel opnent and strategy

Proj ect proposai

Mar ki nor, an independent research organisation, conducts public opinion

research where about 3 000 respondents from around South Africa are directly

i ntervi ewed about their perceptions as to the direction of the country, issues that
nost cl osely affect them and governance in general

The next socio-political trends survey is due for release in Novenber and will
formpart of the training package for the provincial specialist workshops.

The | ndependent El ectoral Conmi ssion (IEC) responsible for running the

elections is currently producing a data set that analyses, to the local area, the
nunbers of people registered and how they voted in the el ection



This information will provide the ANC with a graphic anal ysis of where our

strengt hs and weaknesses reside and which |local areas are marginal. In the run-
up to the | ocal governnent elections, schedul ed forinext Novenber, this
information will prove invaluable for organi sational work and devel opi ng

strategies for |ocal areas.

The themes of the atlas (broken down by province) include:

Vot i ng age and popul ati on density;

Vot ing stations;

Vot er registration Figures;

Vot er turnout;

Leadi ng party by voting district;

Party support by voting district;

Lead or lag by voting district;

Conparison of results - 1994/5/ 6/9

VWWY/ VWV

3. Sgecialist Training Wrkshop

oj ective

r To build provincial capacity to devel op and anal yse research;

V2 To build provincial capacity to use research for organi sati onal devel opnent.
Proj ect proposal

5 provincial delegates fromall nine provinces will gather together for a two day
i ntensive training workshop on quantitative and qualitative research techni ques.
Provinces will be asked to send policy co-ordinators, regional representatives,
organi sing secretaries and a nenber of the Provincial Executive Comittee.

The training will include inputs and di scussions on what quantitative and
qualitative research is and their uses in devel opi ng organi sati onal strategy. The
second day will include practical training where groups will be given various
research outcones, in tabular and focus group transcript form and asked to

anal yse the research and devel op organi sational strategy in response to such
research.

Experts in the research field will be invited to contribute to the workshop. These
experts will include university professors, menbers of governnent research
institutes and nenbers of research compani es who have worked with the ANC



Each participant will receive a workbook with the course content and separate
docunent ati on fromresearch conducted by the ANC and public opinion research
conpani es.

A draft programre for the training

Day One

09h00 - 09h10

09h10 - thQO

10h00 - 13h00

14h00 - 16h00

16h00 - 16h30

16h30 - 17h30

Day two

09h00 - 11h0OO

11h00 - 13h00

14h00 - i ShOO

15h00 - 17h00

17h00 - 17h10

Wl cone and i ntroduction

VWhat is research and why do we use it
Quantitative research: devel opi ng and

anal ysi ng research

Qualitative research: devel opi ng and anal ysi ng
research

Dividing into groups and tasks for the follow ng
day

Di scussi ons

Interpreting quantitative surveys: group work
Interpreting qualitative research; group work
G oup reports

Devel opi ng organi sati onai strategy

Cl osure



Budget

Focus groups

24 focus groups cost on average RL10 000 per group
i ncluding transport, transcriptions and anal ysis.
(The total project price from Cctober to May
woul d be about R720 000).

Sub- Tot al

Buyi ng research

Mar ki nor

| EC

Sub- Tot al

Speci ai i st Trai ni ng Wor kshop

3 research specialists Gl) R2 000 per day
Wor kbook cost

Wor kbook and research reproduction costs

(55 copies of about 300 pages each)

Venue (including neals, breakaway roons and main |l ecture haii)
Accomuodat i on

Transport

Stationery and adm ni stration

Sub- Tot al

TOTAL

R240 000.

R240 000

R 7 000

30 000

37 000

12 000

3 000

16 500

30 000

25 000

35 000

1 000

R122 500

R399 500
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