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. Introggctign:
Firstly, we need to pomt out that within the OTG various aspects of the
SWOT ANALYStS had already been undertaken more than a year ago and steps
are underway to address some of the weaknesses identified,

This had been necessitated by the following:
-as a legat organisatI'on we are now subject to external audit,
-our donors demanded a more professional accounting procedure.

Flowing from these considerations systems had to be put in place as a matter of
urgency to professwnah‘se our financiat management and accounting m
partlcular.

Coopers and Lybrand were contracted to undertake a skills audit
of staff in the Finance Department, recommend redeployment and produce an

. Accounting Procedures Manual A consultant from SIDA (Roland Axetsom also
produced an Adminstrative Procedures Manual.

m line with the Strategic Planmng Process being undertaken by the ANC as a
whole, and the need for us to move as one, the 0T6 has redone the SWOT
ANALYSIS.

This takes Into consideration processes already in place and slots it. into the
TEN POINT PROGRAMME

Our approach to meeting the Challenges of the future has three broad
objectives:

 

 



 

 

alRestructure the OTG with the view to havlnq a tighter. stream-llned
structure smted to making maximum impact between how and the IGNU
This is to be done eonsClouslv. bearing m mind that thereafter we
would still need a strong OTG of the ANC. a classmal Treasury based on
tasks/runctlons llke resource rnoblllzatloh. allocatlon. management
and accounting and hot on the existing OTG Departments and Sections.

Dll'laklhg preoaratlons for our partlcloatlon in Government and lts
development finance Darastatalsl (both at the time of TEC and lGNU).
Here areas of actlvitv consldered would include financial systems.
budget control. pensions admlnlstratlon. expenditure plannlng,
functlonal services. economic services. procurement admlhlstration.
development assistance oollcv. programming and management etc.

cll‘laklhq resources available to carry out the objectlves outlined above.

14' ?;Llengtns

-process to re-orqanlse the OTG and put systems In place has already
commenced.

-some skills/experlehce base exists.
-c.omrnltmeht to the ANC In some of the staff.
-potentlal for staff development

l W ' ‘l e .

Not all systems functlomng

‘Dollcles lacking m certalrl areas
—overall skllls audlt heeded

weak overall admlmstratlon
—Ihdlscmllhe

-ho coherent staff development
~over5tafflnq ll'l some areas. understafflhq In others.
-low Droductlwtv 0f manv staff members
-overall 0T6 functlon not clearlv Spelt out

 
 
  



 

 

-not adhering to ANC constitution (NFC role/meetings)

: r r ' ' ' n
- professional to draw up svstems/polimes
-get agreement on new 0T6 structure
-strenqtnen kev areas of OTG/redeoloy
—get agreement on transport policv
-draw up and agree to Action Plan(elections and beyond)
-work out staff development plans

-out m place svstems accounting manual and ensure that there is
understanding and implementation of,

*accountl‘ng princmles and administration
*accounts codes

*Durchase accountlng
*Davroll
*sales accounting and credit contol
*oerlodtcal accounts
*preparation of budgets and plans
*cash management
*capital expenditure
*stores accounting
*internal audit

-imolement and manage new transport Dollcv
-Resource mobilisation. control and management
-Implernent reorganisatlon of GTE
-PreDare to govern (within Finance sub—committee of the TEC as well as in
the Interrlm Government of National Unitv)
-Ileernent Actlon Plan
-I’10mtor and evaluate Action Man.
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-Resource mobilisation in the regions (both for elections and bevond). its
management and control. (busslness and other rund-raising projects)
-Acountinq systems implementation. training.

2 o immm {jg sgciggmfg and m—Qmmamn
-OTG restructuring and tighter administration (see Appendix i.2,3,4)
-OTG co-ordi'nation With 560 and Office of the PreSIdent to improve.

ELM
*Sub-Committee on Finance.
Here we must ensure that kev positions are identified and occupied,
where we can impact on crucial policv posm‘ons. This refers to both
the Department of Finance as well as the Department of State
Expenditure. Also of importance is the influence we wouid heed to have
over the major development finance parastatais. (DBSA. lDT. SBDC; etc)
This 18 important both from the point of view or stopping the
n'iismahagemeht and theft of our country‘s resources as weil as
ensurmg that some changes occur in the daiiv iives of our people even
in the TEC period.

*SuD-Committee on Foreign Affairs.
tmhor‘tant that the 0T6 impact on the newiv—formed (7) Development
Co-ooeration Section set up to liaise with international donors. This is
heeded to ensure that international development finance benefits the
SXFUCIUFE‘S Of the democratic movement and 0065 not entrehch
apartheid,

Economic Development and Reconstructtoh.
Participation in this area is of importance since OTG has been centrally
:hvolved in working together with DEP on a broadiv agreed upon (withi'n MDM)
national development framework that outs in place more democratic
development Dianhihq. programming and proiect work.
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Cruela! that there be OTG input regarding re-structurl‘ng of the above

menuoned Government structures to ensure continutty between the struggles
we would be rightmg over finances and expenditure during the TEC period
(when the Nats would still be the Government) and the period of IGNU (when
the ANC would be the majority party in government and can effect changes).

«.3. Rgsguljgfis

The most important objective over the phase before the IGNU would be
mobilisihg. allocating and managing enormous amounts or funds for the
elections

THIS 13 in addition to mobilising and managing the normal resources for
running the ANC as an organisation with the increased responsibilities that
the next phase demands.

 



 

 

APPENDIX A
OTG ACTIVITY ORGANIGRAM
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