DEPARTMENT OF STATE

The Department of State, the senior executive department of the US
CGovernment, was established as the Departnent of Foreign Affairs
in 1789 and renamed the Departnment of State the same year

The Departnent of State advises the President in the fornulation
and execution of foreign policy. As Chief Executive, the President
has overall responsibility for the foreign policy of the United
States. The Department of State's primary objective in the conduct
of foreign relations is to pronote the | ong-range security and
wel | -being of the United States. The Departnent anal yses the facts
relating to Anerican overseas interests, nakes recomendati ons on
policy and future action, and takes the necessary steps to carry
out established policy. In so doing, the Departnent engages in
conti nuous di al ogue with the Anerican public, the Congress, other
US governnent departnents, and foreign governments; speaks for the
United States in the United Nations and in nore than 50 mmj or

i nternational organisations in which the United States
participates; and represents the United States at nore than 800

i nternational conferences annually.

Secretary of State: The Secretary of State, the principal foreign
policy advisor to the President, is responsible for the overal
direction, coordination, and supervision of US foreign relations
and. for the interdepartnental activities of the US Governnent
overseas. The Secretary is the first-ranking nmenber of the
Cabinet, is a nmenber of the National Security Council, and is in
charge of the operations of the Departnent, including the Foreign
Servi ce.

Deputy Secretary of State: The Deputy Secretary of State is the
Secretary’s principal deputy and serves as Acting Secretary in the
Secretary’s absence. (Strobe Tal bott is the Deputy Secretary of

St at e- desi gnate.)

Political Affairs: The Under Secretary for Political Affairs (Peter
Tarnoff) assists the Secretary and Deputy Secretary in the
formul ati on and. conduct of foreign. policy" and in the overal
direction of the Departnment, including coordination of relations
with other departnments and agencies and interdepartnmenta
activities of the US Governnent overseas.

Counsel or: The Counsel or (Tinmothy Wrth) is a principal officer

of the Department, serving the Secretary as a special advisor and
consul tant on maj or problens of foreign policy. The Counsel or
conducts special international negotiations as directed by the
Secretary and provi des guidance to the appropriate bureaus with
respect to such matters. (Note: M Wrth is also the Undersecretary
for Gobal Affairs.)



Economic and Agricultural Affairs: The Under Secretary for
Economi ¢ and Agricultural Affairs (Joan Spero) is principal advisor
to the Secretary’ and Deputy’ Secretary’ in the formulation and
conduct of foreign economc policy. Specific areas for which the
Under Secretary is responsible include international trade,
agriculture, energy, finance, transportation, and relations with
devel opi ng countri es.

Arms Control and International Security Affairs: The Under
Secretary for Arms Control and International Security Affairs (Lynn
Davis) is responsible for assuring the integration of all elenents
of the Foreign Assistance Programme as an effective instrunent of
US foreign policy and serves as Chairperson of the Arnms Transfer
Management Group. The Under Secretary is also responsible for

i nternational scientific and technol ogi cal issues, comunications
and information policy, and technol ogy transfers.

Managenent: The Under Secretary for Managenent (R chard Moose) is
the principal managenent official of the Departnent. The Under
Secretary serves as the principal advisor to the Secretary and
deputy secretary on nanagenment matters, including direction of al
budgetary, administrative, and personnel policies of the Departnent
and Foreign Service. The Under Secretary also coordinates the
activities of the Bureau of Personnel, the Bureau of Finance and
Managenent Policy, the Bureau of Consular Affairs, the Bureau of
Ref ugee Programmes, the O fice of Medical Services, the Bureau of
D pl omatic Security, the Foreign Service Institute, the Fanmly

Li ai son Ofice, and the Ofice of Foreign M ssions. The Under
Secretary for Managenent’s principal concern is the reconciliation
of resources, both fiscal and personnel, with policy requirenents.
A obal Affairs: The Under Secretary for d obal Affairs (Tinothy
Wrth) is responsible for matters pertaining to popul ation
refugees, mgration, the pronotion of denmpocracy and human rights,

| abour issues, narcotics, crime and international terrorism and

i nternational environnental and scientific affairs.

| nspector Ceneral: The Ofice of the Inspector General (1G of the
Departnent of State and the Foreign Service arranges for, directs,
and conducts inspections, investigations, and audits of Departnent
of fices and bureaus and its nissions and posts overseas. The |G
provi des an i ndependent and systematic assessment of how
effectively foreign policy is being inplenented and how t he
interests of the United States are being represented overseas,
including a review of all activities, operations, and functions
under the direction, coordination and supervision of the chiefs of
m ssi ons over seas.

Regi onal Bureaus: Six Assistant Secretaries direct the activities
of the geographic bureaus, which are responsible for US foreign
affairs activities throughout the world. These are the Bureaus of
African Affairs, East Asian and Pacific Affairs, Inter-Anerican
Affairs, Near Eastern Affairs, and South Asian Affairs. The

Assi stant Secretaries of these bureaus are responsible for advising



the secretary regarding countries within their regiona
jurisdictions and for guiding the operation of US diplomatic
establishnents in the countries in their geographic areas. They

al so direct, coordinate, and supervise interdepartnmental and

i nteragency matters involving these regions. They are assisted in
these duties by Deputy Assistant Secretaries and country O fice
Directors within their bureaus. The Ofice Directors and their
staff have specific responsibility for working-Ilevel nmanagenent of
US relations with respect to their assigned countri es.

The regi onal Assistant secretaries al so serve as Chairpersons of
the Interdepartmental Groups in the National Security Counci
system These groups discuss and deci de issues that can be settled
at the Assistant Secretary level, including those arising out of
the inplementation of National Security decisions. They prepare
policy papers for consideration by the Council and contingency
papers on potential crisis areas for Council review

Functional Bureaus: In addition to the regi onal bureaus, there are
fifteen Assistant Secretaries directing the activities of

functi onal bureaus and have the sane type of functions as the

regi onal Assistant Secretaries, but on functional matters. The
functi onal bureaus are: Econom c and Business Affairs,
Intelligence and Research, International Communications and
Information Policy, International Narcotics Matters, Internationa
Organi sation. Affairs, Legislative Affairs, Medical Services, Public
Affairs, Consular Affairs, Political-Mlitary Affairs, Cceans and
I nternational Environnental and Scientific Affairs, Protocol, Human
Ri ghts and Denocracy and Labour and Humanitarian Affairs,

Popul ati on and Refugee Programres and M gration, and Narcotics and
Crinme and Terrorism



