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COORDI NATOR'™ SREPORT
GEM BOARD MEETI NG

24 July 1992
1. ADM NI STRATI ON
1-1 STAFF

Since April 1992, David Cooper has been enployed as a researcher, on
a half tine basis, with his tine divided equally between Gem and EDA
as it was felt that EDA still needs his skills and expertise. This
arrangenent is due to be reviewed at the end of Septenber. It was
agreed at the time that his main comitnents to Gem woul d be
continued invol venent with the UNCED process; the Wrld Bank visit to
South Africa; and the Sustainable Land Use Project.

In order to free David fromthe running of the organisation, Bev
Geach took over the coordination of Gem including liaison with
funders, and the Conmmunity Education project.

Refil oe Letl abi ka was enpl oyed as an admi ni stration assi stant,
wor ki ng hal f-day, fromthe begi nning of May. Her 3-nmonth probation
period ends at end Jnly, at which point a decision will be made as to
whet her she will be enployed on a full-tinme basis. She is an
excellent typist, and is currently being trained so as to take over
as many admini stration tasks as possible.

Mpho Mobgomane’s 3snonth probation period ended at end May; and the
managenment conmittee agreed that he shoul d be enpl oyed on a per manent
basis, that his salary should be upgraded, but that he should
continue with a training programre for a further 3 nonths, after

whi ch his position would be reviewed again

Phillip Masia will have conpleted his 3-nonth probation period at end
July, afteL which his salary will be revi ewed.

David Fig will be joining Gemfromthe begi nning of Septenber as a
full-time researcher, which will boost Gemis capacity trenmendously.
We hope he will be happy in Johannesburg, having noved here from Cape
Town. He is currently doing research on the Nucl ear Energy Option for
South Africa, which will be published in book formby Raven Press. He
is also responsible for the section of the Conservation project which
deals with the Richtersveld.

1.2 AUDIT AND FI NANCI AL AND LEGAL ASPECTS

There has been a considerable delay in finalising Gemis audit for
1991, because so many of the financial transactions were done through
EDA, and because of delays in finalising EDA's audit. The audit is
now virtually complete, and a draft financial statenent has been

i ssued by the auditors, Douglas and Vel cich
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Because of these del ays, and several mnissed deadlines, a decision was
taken at a nmanagenment conmittee neeting to appoint new auditors for
1992, nanely Cyril Fisher Auditors in Rosebank. Callie Trafalis, who
is handling Genis affairs, is currently going through Genis accounts,
and will assist us in setting up a proper accounting system

Refil oe has spent sone tinme |earning a conputerised accounting
system Pastel Accounting, which has been installed on the conputer.
As soon as the new auditors are famliar with the organi sation and
have di scussed an accounting systemw th us, a workshop will be
arranged with a representative of Pastel, to assist with setting up
the systemon the conputer. This is regarded as a priority for the
near future. In addition, Refiloe will be attending a Bookkeepi ng
course at Damelin, in her own time, during August/ Septenber.

A financial statement for the period ending June is attached.

A lawer, Kathleen Satchwell, has been appointed to | ook into Genis
| egal standing. In addition, aspects such as paynment of tax (with
respect to both Gem as an organi sati on and enpl oyees) is being | ooked
into. As far as the organisation is concerned, options avail able
appearito be the formation of either a Trust, or a Section 21
Conpany. The Board needs to actively involved in this discussion

1.. 3 OFFI CE SPACE

Genis current offices are fast becoming too small. For a tine, the
option of noving to 41 Pim Street together with EDA was seriously
consi dered. However, it was felt that there may not be enough room
there for Gem and in any case, it was felt that for Gemto maintain
a seperate identity, it was desirable to have seperate offices.

Anot her problemis the rather isolated locality. One option that has
noL yet been followed up, is to get office space donated in a nore
central |ocation, such as the GED or Braanfontein.

However, there is a lot of discussion with respect to Gemis

i nvol vement with, and potential contribution to, the EDA Resource
Centre, and this obviously inpacts on where Gemis | ocated
physically. The matter is under consideration at the noment.

2. FUNDI NG

The foll owi ng suns have been deposited into Genmis account so far
this year:



FUNDER AMOUNT ( SA RANDS) PRQIECT

Novi b 92,996 Gener al

Novi b 15, 000 UNCED

Joseph Rowntree Charitable Trust 12,616 General

JRT 13,109 General

JRT (promised, still to cone) 24,675 Ceneral

Ford Foundation 55,504 Conservation

| CFI D 60, 119 Cener al

Total SA (Pty) Ltd 5,000 UNCED

Dani sh- Enbassy 5, 600 UNCED

SUB - TOTAL (received 1992) 284,619

Brought Forward (i ncl udes

funds from Christian Aid) 85,626

TOTAL 370, 245

Sone interest has been expressed, but final word is awaited from
Ford Foundation Conservati on

SANF . Conservation

Canadi an Enbassy Community Ed.

| DRC M ni ng

Buntstift General, Nuclear?

In addition, an amount of R40,000 was prom sed fromInterfund, which
had been all ocated to the Environnental Film Wrkshop G oup. At the
end of |ast year, a verbal commtnent was nade to transferring this
to Gemfor the Community Education project. According to Interfund,
the transfer was made, but we have not seen the funds. All attenpts
to follow this up have drawn a bl ank.

The situation with regard to funding is fairly worrying. A proposal
for R25,000 for the Nuclear Project was sent to FREESA, Buntstift,
Swedi sh Legati on, Dani sh Enbassy, etc., but no response has yet been
received. The MIlitarisation project proposal was sent to the Ford
Foundati on, Novi b, Joseph Rowntree Charitable Trust, |DRC, McArther
Foundati on, anobngst others. Wile strong support has been expressed
for the project and the need for it, no-one so far has been willing
or able to fund it.

A nmeeting was held recently with our principal funders, Novib, and
the question was raised regardi ng the appropriateness O the current
met hod of raising funds - i.e. sonme core funding, and seperate
project proposals. This was obviously appropriate for start_up
funding in the formative stages of the organisation, but is no | onger
efficient or desirable, because so many of the projects overlap, and
requi re consi derabl e adm nistrative back-up. They did express a | ot
of interest in Gem and hinted that they nay be willing to provide
nore substantial support for Gemas a whole. C

The tine is fast approaching for a coucerted fund-raising effort for
next year, and this issue is a critical one.
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3. PRQIECTS

3.1 WORKERS' BOOKLET,

The Workers’ Booklet - an introduction to the connection between the
wor ki ng environment, health and safety, and the environnent generally
- has been on hold since the beginning of this year. It was felt that
it needs nmore work, and wi der conment, before a decision was taken as
to whether it should be used as an internal training docunent, or
upgraded. Comment is awaited from several Board menbers, particularly
Pel el o, Hunphrey, and Peter. Incidentally, N cci Young, who worked on
the booklet, has returned to South Africa, and is planning to-stay
and work here for some tinme.

3.2 PESTI Cl DES

The paper on Pesticides and Farmwrkers is conplete and is currently
being distributed. Since it is so |long, copies have been printed in
A5 format. A new set of A5 green Gem covers have been ordered in

order to accommpdate this change. Phillip and Mpho have approached
unions to discuss the issue, and a workshop is being organi sed for
August .

3.3 i SUSTAI NABLE LAND USE
David is busy with the last leg of this project, the biggest and
| ongest running of Genmis projects to date. He is currently witing up

the research which will be printed as a Gem di scussi on docunent by °’
the end of Cctober, after which a seminar will be organised.

3.4 CONSERVATI ON

The project is running well. Eddie contracted malaria on a recent
trip to Mozambi que, but thankfully has recovered fully.

A workshop will be held on Sat 25 July, with all those involved in
the research, to finalise the research nethodol ogy, after which
consultation with affected communities will begin in ernest. The

research method, which involves participation of |ocal communities at
all stages, and especially feeding back of research findings, is very

new in South Africa and will provide inportant material for future
research projects undertaken by Gemr
3.5 UNCED

Fol l owi ng on fromthe successful workshop organised by Gemin Durban
at the end of February, David attended the New York Preparatory
Conmittee neeting held in April. Report back nmeetings were held in
Johannesbur g, Durban and Cape Town after PrepCom |V.
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The neetings in Jhb and CT were fairly well attended, while the

Dur ban neeting was badly organi sed and poorly attended.

David attended UNCED in Rio, fromS - 15 June, as an NGO
representative under the Environnmental Mnitoring Goup (Cape Town)'s
accreditation. He also attended the G obal Forum a massive
get-together O NGOS from around the world, held in Rio de Janeiro at
the sane tine. He has brought back a huge amount of published
material, which still needs to be sorted and fil ed.

After returning fromRi o, David took a nonth’'s | eave.

A report back meeting on UNCED has been organi sed i n Johannesburg for
31 July; and nmeetings will be organised in fatal during August.
Several people fromthe Wstern Cape attended UNCED, and have already
reported back, so it may not be necessary for David to do the sane.
David will be reporting back at the Earthlife conference to be held
in Pietermaritzbuzg in Septenber, which prom ses to be a very

i mportant and wel | -attended conference. ’

A witten report on UNCED will be avail abl e next week.

3.6 WORLD BANK

A follow up workshop on the Wirld Bank Visit is planned for ||
August, after which a Gem di scussi on docunent on the subject will be
made avail abl e.

3.7 NUCLEAR

As nmentioned earlier, no funds have been received for this project.
It is however a small budget, and some funds have been nade avail abl e
to David Fig, in the hope that some funding will still be

forthcom ng, possibly fromBuntstift.

The project will be conplete at end August, after which the report

wi Il be published by Raven Press, at their expense.

3.8 M N NG

Advertisements have appeared in the Wekly Miil and Sunday Ti nes, for
2 researchers to investigate the inmpact mning has had on the
environnent of South Africa. Zav Rustonjee, who is |eading the
project, will be responsible for interviews of candi dates. The
response to the ads has been fairly good, although there are a | ot of
"chancers", as always. i
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Wth regard to funding of the project, the IDRCis very interested,
but will only approve full funding when they are happy with the
quality of the researchers appointed. They have, however, agreed to
provi de sone support for advertisenents, etc. in order to identify
such peopl e.

3.9 M LITARI SATI ON

Once again, funding is a limting factor. Jackie Cock, the project

| eader, has already put a lot of time into prelimnary research. It
was envi saged that David Fig would concentrate on this project from
Septenber, but if no funding is forthcom ng, the scale of the project
may need to be cut back considerably, which will be a real pity.
3.10 COVMUNI TY EDUCATI ON AND TRAI NI NG

tho Mogonmane has been undergoi ng an extensive training exercise
since he joined Gemin March. This has included readi ngs on
environnental issues, neetings with environnental organisations in
the Johannesburg area, visits to communities such as Maf efe,
attendance of conferences, and attendance of courses such as the |FAA
course on Devel opnent Studi es.

Al t hough he still needs sone nobre exposure to certain issues and

i deas, _the training now needs to become nore practical, with

i nvol venent in organi sing and running of workshops.

Phillip Masia is very able to take the |ead in organising and running
of workshops, and his experience in this regard will assist Mho
greatly. At the monent, the focus is on setting up neetings with

uni ons, with the view of organising a workshop in August, to discuss
the issue of pesticides, and other areas where Gem nmay be able to
assist unions with their work, and role in environmental education
The rel ationship of Gemwith EDA's Resource Centre has not yot been
finalised, but it is Cear that the arrangenment woul d be nutually
beneficial. On the one hand, the Resource Centre needs nore
environnental materials, while the comunity education project would
benefit greatly fromthis resource.

An ongoing internal education programe has beeh set up, so that we,
the staff of Gem can debate certain environnmental issues anpbngst
oursel ves and thus increase our understandi ng of these issues. The
idea is to look at a different topic every fortnight, prepare a
reading list, come together to discuss the topic, and possibly
prepare materials to be used in workshops. While there is a lot of
interest, the programme has been difficult to get off the ground, due
to the heavy work-load of all staff nenbers. However, tfe conmtnent
is there and this will undoubtedly inprove as tinme goes on
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4. CGENERAL

Apart fromthe above-nentioned activities, Gemstaff and managenent
conmittee menbers participate in countless "networking" activities.
Wil e tine-consunming, this is neverthel ess necessary in order to

i ncrease the know edge and understandi ng of staff nenbers of

envi ronnental and devel opnent issues, as well as to inprove contact
and cooperation with other organisations, and rai se awareness
general | y about these issues.

This includes interviews with and preparation of material for
juurnalists on issues ranging frommlitarisation to the drought,
articles for publication, tal ks and debates at conferences, schools
and wor kshops, participation in canpaigns such as raising of public
awar eness of the planned pl utoni um shi prent around the Cape, and
:eSponding to requests for information fromthe general public.

REF: REP-7-92



