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Command and control should not be expected at NEC/WC leadership level

only buL should be seen and felL at everv 19vel of the organisation. ; ,;

It is only throu.h effective control and command LhaL- Lhe cohesion and ‘ w

unity of Lhe m0vement can be maintained and the efforts of Lhe enemy to

sow seeds of dissension can be easily and Limeously detected. It

is in this light LhaL the policy and decisions of Lh9 movmenL should

be undersLood. There should be coordinaLion, ooop9ration and consultations

at all levels of Lhe leadership from Lhe highest Lo Lh9 lowesL echelon

of Lhe movemenf'and from Lhe ordinary membership to Lhe-leadership..§é§j xggin

ORGANS OF TEL HOVEHUENT SHOULD BE RESP31LND 1'HERE SHOULD BE NO
mahowc

BY—PASSING OF 1113 CHAIN OF COi‘fl‘LAlID. Decisions of Lhe different organs
Wm”u;

   

of Lhe movement should be understood as collectiv9decisions which

should not only be defended by the individual mehi’bers of Lhe organ but

also by the Whole membership. IL is ohly in this 1:}ay that we can

preserve and strengthen the political mili‘Lary nature of our movement

and maintain discipline. ' , - ‘ Hi- 1"

Orm’sational structures of Lhe Regi‘gri

Regional AHG Office 1 L 1 . . . I
1...“...“u

1. An Office for Lhe local chief representative shall be found if

possible in Lhe same building as L 9 Regional RPC/PC Offices. r_.~;.

2. The local officershall be appropriately staffed. in order for it to

meet the various tasks of Lhe Chief Represen'LaLive.

3. Clearancelof comrades, transport of comrades Lo and from the airport,

payment of airpor’c duties etc are tasks falling; under the local office

of the ANC and performed by gmaliffed and dedicaLed cadres of Lhe '

moment placed under the Chief I?epx-escentarbive and his deputy.

4. The RepresenLaLiveishall represent the A133 in she country offlegion‘

5. Shall maintain conLaot ’ith the overnm‘ in ”Lhe area of o_-.)9ra:Lion.

6. Shall seek to keep the host fully informed. on Lhe current Esi'Lua'Lion

in South Africa and about policy developments emanating from or relating

to the ANC.



 

 

7. Shall seek to influence the Host Country to support the ANC both

politically and materially.

8. Shall be channel through which the NEC and its departments n0rmally,,

communicate with the Host Government.

9. Shall report to the NBC regularly on the opinions, policies and

activities of the Hosts Governments which have a bearing on the ANC

and our struggle as a whole.

10.Shall maintain contact with the ruling party with other mass

organisations and Public Institutions to influence them to support
a

the AHC politically and materially.

11.Shall maintain contact with the Embassies in the area of work.

12.Shall organise ANC support groups in the area of work.'

13.Sha11 ensure that the AHC members are organised into political

units of the movement and ensure creation of a Regional Political

Committee to head these units. (This refers to the period prior to

the formation of the RFC in the area.)

14.Shall together with his deputy be ex—officio members_of the RFC

obliged to attend all meetings of the RPC unless other duties compel

them to be absent.

15.The chairperson and the secretary of the RFC shall be members of the

Local Office Committee to ensure better cooperation and coordination

between the Local ANC Office and the RFC.

16.Shall report regularly to the Head of the International Department

except on issues about which the SecretanyeGeneral has given contrary

instructions.

17.Re resentatives shall not normallv contact one—another exce t in
.; J

circumstances approved by the Secretary-Generel but shall communicate

with other representatives through the depantment of International Affairs

or the office of the Secretary General as the case may be.

18.In areas where the RPC is still not established the office shall

be re8ponsible fer the welfare'of the members of the ANC-

 
  
 



 

 

 

Regional Political Committee

1. It shall have a Regional ANC Office in an area that is within easyzi

reach of the general membership. The Office of the RFC must be such that

it can accomodate its various auxillary bodies like the women and youth.

2. In any region the RPC is the highest political Orgah of the movemeht;

The Regional Youth, the Regional Women Section, the Political commissariat,

SACTU and the medical hepartment_shall each designate one person to be

member Of the R?C. The Chief Representativeaanduhiswdeputyeare ex-oficio

members of the RPC as already stated. This makes the RFC a truly

reprCSentatiVe regional body in the region capable of handling all

regional matters.

3. It shall ensure that all members are thoroughly grounded in the policies

of the movement and that members discuss and understand the'eurrent‘l'h

political strategy and tactics of the movement as well as tne current

situation internally and internationally.

4. It shall ensure that all members of the Organisation are integrated

. . . ‘ . " . > .5 ,. '

1n functlonlng branches and that members are 1nvolved 1n the work of

the movement. All branches and units in the region ought to be activated

5. It shall ensure that members participate in the formulation and

evolutiOn of policy.

6. It Shall ensure that the NEC is acquainted with such political

social and other problems as members may face. It shall however,

in cooperation with the Chief Representative and his staff try to solve

these problems befere passing them over to the NEC.

7. It shall help in ensuring the security of the movement in the areav

of its jurisdiction.

8. It shall report regularly to the General Secretary and receives

instructions from him.

9. It shall organiee ANC support grOups in the area of work.

10.Attendances of meetings is compulsory and a machinery of checking

attendances of meetings should be created and where necessary sanctions

should be applied. All such matters ayreed upon by the RPC should be
.3

implemented without delay. ‘ 7

11. The Working Committee will ensure regular briefings of the general

membership on the situation inside the country and about developments

internationally.

  



 

 

12. In order to re-assert the seriousness of the role of the RFC, it

should be borne in mind that although its election should be as

democratic as the situation permits, the principle of democracy should

be exercised with reaponsibility eSpecially in the election of its

officials. It should ensure that capability and adherence to the basic

principles and policy of the movement should be the key to the election

of comrades to the RFC and other important units of the region. THe RPC

memberé are demooratieally elected by branches and units. The results of

these elections are then forwarded to the Working Committee for
I I ""' V ' ' i .:

ratification and confirmation.
I

13. The RPC should be central in the solution of Regional problems

There should be no by—passing of RFC.

Political Commissariat

 

The task of the Commissariat should be seen mainly as complementing

the existing Political Structures in Zambia especially that of the RFC.

There should be no conflict between the Commissariat and the RPC in

the sphere of operation. The Working Committee together with its I

various spbsidiary Organs will work out details of the tasks of the

Political Gomm'ssariet so as to avoid the tendency of this important

Organ working in isolation from the other structures of the movement.

This will define more precisely its relationship with other organs

Operating in this region.

The Political Commissariet shoulfi act as oil between the cogs within

the Organe in the region and membership. The Commissariat should not

be seen as duplicating the work of the RFC. It is complementing that

work. While its main objective is to reactivate and boost the morale

of all MK cadres in the region, its political work should also '

include all membership of the region. Coorfiinetion between the RPC and

Political Commissariat is cardinal. The Werking Committee will try to

ensure that the Regional Headquaters of the Regional Political Committee

has also an office for golitical Commissariat. This will ensure daily

contact. AS we have already stated the political commissariat will be

represented by one of its committee members on the REC.

Attempts will be made to strengthen the Political Commissariat by

increasing the Calibre of its personnel in order to increase its authority.’

 



 

 

 

Facilities for the Reqiog
as“ ¢¢¢4

  

The local office, the RPC and the Political Commissariat will be wiven

all possible facilities to ensure that these important Regional Organs-H'

of the movement are in a position to perform their tasks. These organs

are not only important because of their tasks of p011L101uat10n but

also as first level of sensing and articulating the grievances and

checking responses of the membership to the policies of the ANC.

Detechments . , , » ~ . L . - 7. L.
' " ‘ ' ~ ‘- . ..."L. Ldlzhc

.‘....

  

The workinr Committee welcomes and appreciates the revival of detachments.

These to gether with the branches should be seen as the basic units .ig; . 1

for poliicisationof the 6eneral .membership of 'the ANC. They are _als'o 11¢

basic unit f9rehforcing diSQiPline and adherence to ANC deeisions end if:

Policy. Detailmanner of functionilng of detachmean will be worked out .3 .n

by the Working gommittee in consultation with the RC and Politica1 ' "" :

Commissariat.n-. } y . - 7 31

Disoigline £"Lk"xil “I :‘5 “r a -, ' Vi L vscL~u L, La: 1.2
I . .2 '19

Disciglinagz Committee

A disqipli_nery Commit 00 directly uhder the RFC and acting in conoert

with the Political Commissariat is being created to consider cases

that emanate frmm the branches and the detachmoan.

1. The residences, detachments, branches and departments should be

considered as the basic units for the consideration and the enforcement
1‘

of discipline,

2. 111 casee of breach of dieciplihe should be heard publicly.

Detechments and units Should be involved .‘Judgemeht should be made .*»_sfl

public. This will not only assert dirsciplino but will re-assertthe

feeling of equ1ity of all, before the law. Commend andControl should
”m1...‘

 

be exercised Hatall levels including uepurtmeg_’_1" I ' e

  

mEloxmentof 3e1§§§ggéL

e

In deploying manpower, there should be constant consultation and cooperation

between the differeht organs of the movomdnt.

 



 

 

Airgort and tighet issuing . ,,. ‘ju, -é.i.;1}

Sfirict control over the comrades exercising the function of buying

of tickets and'looking after our comrades at the airport on their way

in or out will be observed. The ANC will work out details of this.

Visitinv thewforwardareas to met relatives etc.
u...”
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1,

The Working Committee re—affirms its decision of the 18th December

1 80 on visits to the forward areas imposing a com lete embarvo on
0

all éuch visits to these arem .Exceptions will be on medical grounds “ LS)

e1g medical doctors recommending that comrades should be a110wed to -m

meet parents in the forward areas for the restoration of theirémental.

balance or when close relatives lik parents or one of thefpartnors 5?:w

is being buried in one of the forward areas. If death has occured:in

S.A and the burial tatkCS place there, then than will be eensideroa

ground for allowing a comrade to go to the forward area. 1:

The decision of the Working Committee act as guide to the implementation

of the decision on stopping the visits of comrades to the fsrward afééé1'”'

Contact with hem bx;l>hone or letter . . .
.Lw1‘... .1. .1

 

From now onwards comrades are prohibited to contact home either by “

letter or telephone. This decision has been arrived at because of “

security risks involved1'Comrades hive gone so far as to request

clotheé from their parents beeause they ha e no elothee here since

the move ent is not providing them1'These letters intercepted by the

enemy are used a”ainst the :movement. There is also the fact that

wrong impressions are conveyed to the parents about our state of

affa.irs. This is done mainly by comrades who have lots and lots of

clothes. If there should arise urgent need for communication with:" ‘ ‘

home approval of the ARC is essential and if letters are to be writtenI'

should be passed through the movement. The'Working Committee takes -;'"

responsibility forthe relaxation ofthe rules governing visits to

forward areas or contact with home. But it is clear now that there-has.531

been gross misuse of this relaxation. It is also clear that the old

rules are still necessary.

 



 

 

There are comrades who were given permission to visit forward areas

for various reasons ranging from marriages to re-uhion with families.rv 1

Many of these comradescook very long to return or in some cases haw U

not yet returned to haue. Some 01 the comrades have refused to heed

calls demanding their speedy return.

Comrades who Went to forward areas without gemmission
mmm.... - ‘H+ mu.- m.‘_‘.4._

   

A list of all comrades fiho went to the forward areas without permission

will be drawn for.eonsideration by the apprOpriate disciplinary

00mmittee. Just and appropriate punishment will be meted out to those

found guilty. The fact that the movement has taken eo 1552 todeal with

the early offenders has sort of ected as bad examples to the others.

It is clearthe,t the ANCshould he seen as firm in itsimplementation

a ' 1 .i

of its own decisi'oné. ”"' ' ‘-' '4'”

  

Car Smugglindtehahilleggl‘tar traffic I: u , 1 ' . f - n u;.:«~*

It is clear to everybody that the evil of ear smuggling is~uhreating

our very healthy body in this region.

There are various categories of cars that have been cleared in the

name of the movement:

1. There are cars for use by the movement. ”hese belono to the ANC
t

and are attached to departmentas in one fonn or another.

2. we have ears belonging to individual wives or husbands of'full

time functionaries of the moVCment. These are bought by the wives“ w

or husbands through the ANC. Some of the cars are bought throw.”h

the ANC for Comradeé who are members of the ANC and are working;' ‘3

3. There are cars of full time functionapies 01 the ANC bought by

them through the ANC, custom duty free.

4. There are cars bought by fullétime functionaries of the movement :

who paid their own sustoms duty either for use or for sale. ' mi

The Working Committee has decided that only categony One of the cars,

will be cleared by the ARC. This is the movment buying ears for

iself and clearing those cars; The ANC will no longer buy cars for”

other people since this can have serious repurcusions which een.affect

the privilege that the movement enjoys as a liberation movement.

 
 

 

 



 

 

From now onward full LiMevfuncLionarics of Lhe movement are not allowed

10 won carsa These comrades are n01 working and have no visible means

of maintaining 1hose cars. Allowing them would-creaLeiprleems.for Lhe

ANC in fuLurc. Those thhaVe- already broung Haese cars legiLimaLely

with Lhe ponaission ofLhe AHC will be allowed Lo keep them. This means

that Lhose comre.c.0' who can buy cars eeause of work employmenL will

do on on Lheir own. ‘he Aflqdyillflfietgqlear-suqh carsquhe mevemenLHW111

n01 allowH cemrades 10 receive cars donated by parean or relatives for
' ’ . -.1 v‘. .

1.._L- 1'. z 1. -.'3
the reasons already  81&"ed.

")"--‘”’21 .‘I _ . 1 .U- '31 .5 . .1 i'

CQmmission en1already broub111 in cars 75- pHiqw. L1.t1 3.,
Am

  

1 . : -v .‘ . - L 1. r .
L 1 . .

The Working Committee 1L establishing a Cemmission 1Q InVOSLlTatO all

Lhe cars already brouh1Hin1Q Lne HcQunLry,1hrou3h Lhe AHC, and. if any

have been sold, what happened 10 the money QQLained. Thiscommission 1

will seek to sort out everything abQuL the cars and the money raised

incases where these have been sold. The findj_n3 of this commission shall
1 1'...._

be made public. IfLhere are culpriLs among us aoorooriaLe punishmentW111

1‘

be meted out 19 Lhem.

Marraige.

A uniform system of considering marriage applications shofild be devised.v

The NEG in its December 80 sitting decided Lo esLablish a fihrraige

Council which Shall consider varicfis pfeblems cennecLed fiiLh marriages. '9'”:

A11 problems connecLed wiLh marrier'e should 3e discussod IwiLh the

contracting paqLies so Lh L wherever _p.Qssi1le soluLions should be Hfound.

he problem of couplesstaming Lo3eLher has become very aeuLe. The V»

policy of Lhe movmehLHremaine Lhat Qf LrVin3 10 help merried comradesH

10 live LogeLller whenever Lhis is)stible.HHhere are however many real

problems knrrounding this. IL is noL always Qossible for Lhe movement

meeL this need. First LheTe.is Lhe fact LhaL comrades might be deeply ,3

involved in work of differenL departmean LhaL eannoL _release any_one

of Lhe Lwo. SeHHchdly the nature of Lhe Lasks assigned 10 MK cde's and Lhe

areas from which they are 10 HcaHrry Lhem out mi;hL dicLaLe LhaL laws of

elandesLiniLy should be erictly observed. ”he Working CommiLLee has now

resolved that no marri¢3d1re-union iS'3oin3 10 Lake place in-any Qfi the

forward areas: The Working Committee appeals for undersLanding and" :1. ;:M

cooperation for Lhe implemenLaLion of Lhis directive which is inLendedAA

for Lhe protection of -Lhe securiLy of our Qr3anisa110n and the comrades

concerned. 11 = . FL "" A‘ fixifiu 1L

 
  



 

 

 

Pregnanoz and gqingiLo Mero~ogg

 

Female comrades should not feel a3rieved if senL Lo Morogoro for delivery.

This should noL oe interpreLed as punishmenL for Lheir being expGCLLant

mothers. Thié‘fiuesLion is JhOwever being reconsidered. by Lho ANC Working'wj'

CommiLLee in consvlLaLion wiLh Lho various Organs of Lhe movement. Final 3-3”“

decision on Lhe maLLer will be made lalown as soon as possible. '3“‘> ”?iJfii

W2oxgenL of wgmen COQEadeS . . 4, It 33H.XL.€nL:K3

 

The Workins3 CommiL0e has received complaian from comrades LhaLthey ' “ 9*

are being confined to cerLain types of work.IL is conceded LhaL a-

justifiable imprGSSion has been creaLed in Lhe minds of cefLain wbmen ' L

comrades LhaL Lhey are subjected to some form of discriminaLion when

selecLions are made for assignment to leading echelons of the movement.

The Working CommiLLee waan to assure the comrades that on Lhe contrary

no discriminaLion is ever inLended. Comrades will at all times be .5“;

allocated tasks on Lhe basis of merit and capabiliLy and Lasks will be

allocated Laking inLo acoounL Lhc needs of Lhe movemenL aL any given

time. 4. ' i \zi.i

Mogtion 0f childrezi bx 3rand Rarean RelaLives or friends
-_—L...‘_¢....4..4W ““4”“...4-“

 

The Working CofimiLLee is preSOnLly reconsiderifig iLs decision On Lhe

maLLer. Again it is consulLin3 wiLh Lho various Organs and departments

connected wiLh Lhe handling of Lhis aspecL and in due oausa will inform-

the general membership abouL iLs decision. wc are fully aware of'Lhe

urgency of Lhe maLLer.

F1111 0-139.363..

In appraachinr; 'Lhis problem the Workil CommiL’Lee is‘guided by "the desire

to discoura,3e_ figh s whaLevorLhe circumstanees. IL is saying LhaL it .

is necessary for our people to reach a sLaLe of maLriLy where Lhey could ‘

resist provocaLion of any kind. This is good training sihce Lhe enemy 3

provocateurs have the tasks of provoking us inLo premature acLion. This

approach will save us the prdblem of having Lo defiim whaL consLiLuLe

permissible provocation Lo jusLify fights. The ANC issmying_ all kinds

Of fi3hLing by ov.r comrades among. CFGWSC}VGS or with lecalApeOPle are

prohibited.



 

 

Serious aesualts or fight cases can and should be handed over to the

 

local police for the law of the land to take its cauee. Deeisiefie en

such cases should be considered first at the lower units where they 91,

took place-be at branch, detachment, house, department level 0'c and ,1

if found to-be ef-a serious nature they should be passed over,_after}

consideration,,to the disciplinerg committee of the region, for

urther review and decision.

Visits to Transit laces

 

The movement forbidsnvisits bJ comradeszto transitiggsidenees 9f the pl_flfl

ANC except for peqplegwhekare espepiglly authorised.iNeeQIes§ te_squ

that comradea in transit placCSgare in turn fgrhiggeh ?Q‘ViSlt

ordinary residences;pf thei$N05 The RC is charged_y1thrtherupervis1onl

of such pl&068¢; . f , :1 45-. I , - ‘ u I U111, {w _,J‘ / .2 J_1 w

Vx’ r71. ’ '

SAcqg 1: "._fl.=_. :

Sactu should teVinvolvod in the‘political life of this reien.

Military stggpture

 

Views have been expresused in favour of the ereatiou of a militany ,

structure in this region. It has however been Ielt bJ the-WG that-

this should be answered in accordance with the general objective,

stratng and tactics of the present Stage 0; our revolution. For the‘
0

time being the detachment remains the basic unit of the HK_structure

under the direct control Qfale RC. “

 

. J.

TransEort ggpmituee

The is a dire need for a transport disciplinary committee that functions--~‘vn5‘

on a more_ or less permanent basis to deal wit'h all transisort matters
7r!“ .

concerningthe region. It is _recommended that steps should be tsknn to'

ensure. the earIJ aeting up of;a trc.1lspert committee and details of its

functiening worked out.

Sellouts 11g ag11g1

 

In dealing with:this question we nead to be alwajs aware Of its sensitiVity.

we cannot adouta blanket decision. Eaeh ese must be considered eh ité”ewn

merits. Ap7ropriate orba11s of the movement will recommend steps to be

followed.

 
 



 

Zambia as transit zone
ms...

    

It has alwa;s been the policy of the ANC that Zambia was a transit zone.

 

The severnment of this country takes the same view..In this respect it

is therefore essential thatithe populationof ourmembership in Zambia
v-nx'u - u}

 

be strictly eonfiinegfitegthgge comrades who_ have essential erwinigational

tasks to perform in the are§!¢While efforte will _be made to eneme as
.1'

ould be
  

many of the comrades as pospsible in certain tasks locally, it

understood tlia' it will be necessary to assign some of the comradesin

other areas outside Zambia. The Working Committee reiterates the fact

 

that the task of placing and removal of cadres in the functionrot55

 

collectives at various levels of the movement in consultation with ,wyd

the department of Personnel and Training. Where breaches of thi§u¥g;evf3Jqu:5

occure, it is imperative that the cadres comrades should appeal to a .OUL

higher organ in order that this rule be enforced.

Scholarshins
>M.‘

 

A Scholarship Committee stationed in Mazimbu has 1 constituted.

It has a functioning Secretariat at Mazimbu. The .King Committee

once again emphasises its policy tlat seholai‘shii ~placement ahd

Specific courses to be pursued will be made by the movement through

the scholarship committee. Students can me]:0 their requests for

preferences, these will be considered, but the final word on where

comrades are going to study remains the prerogative Qf the ANCoV E.

Control Commission
W.-..n..._r.;;.;. '1'

 

The Working Committee is seriously reviewing the failure of the

Control Commission to function. There is need to investigate the

possibilities of duplicating the Control Commiesion at Regional level‘,

@12_ower Commission
..__.4_. .1»-

 

There is urgent need for the establishment of~a functioning Manpower

Commission.

Commission on Treasggz

The Working Committee has deeided to create a commission to investigate

allegations made against the Treasury.

Vocational/Technieal Training approved for upgrading comrades.

The ANC will take vigorous steps to ensure that comrades are

upgraded by encouraging vocational and. technical training. 
 



 

AEEeaL

  

  

  

All Organs,Lep<rtnenus and uCCUlOlS Of Lhemovcmcatare leuC"Od

to d.iscus" su ,estlour aid ensure Strlot and

adopLefi dec1Sions.
., "J'

be no Foln back.FOR;RD EVER.

  

Secretary-General”fd“*”V

ANC. 53:5“ ‘

 
 

 


