Recommendations on Dis cipline
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Command and conurol s}ﬂould not be exnectied c..,t NZC /HC leadershlp level
only but should be seen and:felt at every level of the orzenisation,

It is only élrowm effective control and command that ¢he cohesion and
unity of the movement can be maintvained and the efforits of the enemy 0
sow seeds of dissension can be easily and timeously detecied, It

is in this light that the pollcy and. de01510ns of +the movment should

be understcods There should be coordi nation, cooPGratlon and oonsul tations
at all levels of the leadership from uhe highes t to the lowest echelon

of the movement and from the ordinary membership to the leadershipe ALL.
ORGAITS OF 1HE MOVEIINY SHOULD B RESPLCTIED LMD LR SHOULD BE NO

B #M“——

BY=PASSING OF . H5 CHAIN OF COLII‘IAHD. Decisions of whe different orbans
'.

' M“ﬂ

of +the movement uhould be understood as collective decisions which
should not only be defended by the individual mgrﬁbe'rs of the organ but
also by the whole membérship. It is only in uﬂlS way that we can '
preserve and strengthen the political mili*ﬂary nature of our movement

and maintain discinline,

Organisational structures of the Hegion

Rezional AlIC Office

il ai o -l il - -l

1« An Office for the local chief renresentative shall be found 1T

possible in the same building as the Hegional RP'C/PC Officese

2e The local 'office'_sha,ll be apprOpri&'tely staffed in order for 1% e

meet the various itasks of the Chief Hepresentatives

3, Clearance of comrades, transport of comrades 10 and from the airport,
payment of airport dutiesc etc are tasks falling under the local office
of the ANC and nerformed by qualified and dedicated cadres of the

movment placed under the Chief Hepresentactive and his deputye
4. The Peprescentative shall represent tae AlC in vhe country of degion

5¢ Shall maintain contact -ith the government in the area of oneraiion.

6. Shall seek 1o keep the host fully informed on c¢he current situation

in South Africe and about policy develommenis emenating from or relating

to the AlIC.
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Te Shall scek to influence the Host Couniry 1O suoport tne ANC both
politically and materially. '

8, Shall be chennel through which the NIC and its departments normally .

communicate wioh - qo Host Government.

9, Shall report to thae NEC recsularly on vhe opinions, policics and
activities of the Hosis Governments which have a bearinz on the ANC

«]le a8 a wholes
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and our suIru.

10,Shall maintain conuact with ohe rullng party with other mass
organisations and Publlc Institusions GO 1uf1uenoe them TO Support

the ANC polluloally and maty erlally-

11 .Shall naintain contact with the Embassics in tac area of worke

124Shall organise ANC3support groups in the.area of works:

13+Shall ensure thau uhe.AHC membbrs are Ofﬂanlsed inhto aollclcal
unisvs of uﬂe movement hnd ensure cro ation of a 10ﬂ10nal POllblCa]
Committee ©O head these uniise (Thlm refers to the period prior to

tie formation of the RPrC in the aréa.)

144Shall torether with his deputy be cex=officio members of vihe RPC
obli~ed to attend all meetings of the RPC unless

them to be abscnte.

other dutles comPel

15¢The chairperson and the secretary of t.e RPC shall be members of .he

Local Office Committee to ensure betier cooperation and coovdinavion.

between the Local ANC Office and whe RHiC.

16.,Shall report regulorly to the Head of vhe Insernational Depariment

except on issues gbout whicli the SeoretaryHGeneral has given contrary

instructions.

-

17.Repro enbamlvos shall not normally COD%uCt one=-anosler except 1in

01rcumstaﬂces approved by the Secrebarquenerml but shall communicate

with other representatives through she aepa:tmeni of Inicrnational Affairs

or the office of thae Secretary General as the case may bes

18.,In areas where the RPC 1s still not esivablished the office shall

be respongsible for the Welfare of 4.e members of tie ANG o




Regional Folitical Commitice

1¢ It shall have a Resional ANC Office in an area: that:is within easy}?:
reach of the general membership. The Office of the RPC must be such that

it can accomodate its various auxillary bodies like the women and youth,

2e¢ In any'rewlon the RPC is whe highest political Orvaﬁ of the movémeﬁt;
The Regional Youth, the Regional Women Section, the Pollulchl commis ariat,
SACTU and the lledical dep@rtnent shall eacu designate one perﬁon to be
member of tihe RPC. The Chief Rbpresentutlvo and..his._députysare cx=oficio
members of the RPC as alrcady statede This makes the RPC a truly

representative regional body in the region capable of handling all L et

regional maticrs,

3¢ It shall ensure that all members are thoroughly grounded in the policies

of the movement and thet members discuss and understand the current

political strategy and tactics of the movement as well as the current

situation internally and internationally.

4, It shall eﬁsure that'all members of the Or@anlsatlon are 1nu3”raued
in functlonlnu branohes and uhau members are 1ir volvod in +he work of

the movement, All branches and uwnits in the region oughﬁ to be activated

5 It shall ensure that members particlpate in the formulavlon ana

evolution of »nolicye

6, It shall ensure that the IIEC is accuainted with such political
social and OuﬂOP problems as members may face, It shall however,
in coopneration with uhe Chlef ReDrcuouudtlvc gnd his staff try ©o solve'

these nroblems bofore pa851ng-mnem over to the NEC,

Te It shall help in ensuring the security of the movement in the area

of its jurisdictione

8, It shall revort regularly to the Gencral Secretary and reccives

instructionS'fromfhim.

Ve It uhall Or“uﬂl 30 ANC support groups 1in the arca of worke

10.Attendances of meetinzs is compulsory aud a machinery of checking

attendances of meetings should be crcated and where necessary sanctions

should be applicd. All such matters ajreed upon by the RPC should be
inplemcnted without delaye

11 The Worldinz Committee will ensure regular briefings of the gencral
membership on the situation inside the country and about developments

internationallye




124 In order to re—-assert the scriousncss of the role of the RPCy 1%
should be borne in mind that although its e¢lection should bhe a8
democratic as the situation permits, thc priuciple of democracy should
be excrcised with respomsibility especially in the election of its
officigls, It should ensure that capebility and adherence to che basic
principles and-policy of the movement should be the key to the clection
of comrades G0 the RPC and other importvant units of the rcgione THe RPC
membéféfare'democraﬁically'elec%édfby“branches and univcs.. The results of
these elecﬁidns are then forwarded to thc Working Committec for
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ratification and confirmation.,

A

13« The RPC should be central in the solution of Regional nroblems

There should be no by-passing of RPC.

Political Commissariat

The task of vhe Commissariat should be scen mainly as complementing
the existing Political Structures in Zambie cspecially that- of the RPCe
There should_be no conflict between the Commissariat and the RPC in
the sphere_Of operatione The Wbrking Committee tvogether imith 1ts
various gybsidiany Orgens will work ouwt detalls of the vasks of the

e 5 0 _ . o ;
Political Commissariat so as to avoid the tendency of this important
Organ working in isolation from the other structures of the movement ¢
This will define more precisely its relationship with other organs

operating in this regions

The Political Commissariét should act as oil botween thﬁ-CDgs within
the Organé in the'region and meﬁbership. The Commissarialt should not
be secen as duplicaiing the york of the RPC. It is complementing.thétll
workes Thile 1ts main objJective is t0 rcactivate and boost the morale
of all MK cadres in the region, its political work should also
include all membership of the region._Coordin&tion betwecen the RPC and T
Political Commissariat is cardinal. The Working Committee will try to
ensure thav the Regzional Headquaters of the Regional Political Committce
has also an office for political Commissariat, This will ensurc daiLy
contacte As we have alrecady staied the political commissariat will be
represented by one of its committee members on tiie RPCe

- !

Attempts will be made to strengthen the Political Commissariat by

increcasing the Calibre of its persomnel in order to increase its authori-




Facilities for whe Re gion

ok il il il

The local office, the RPC and the Polivical Commis uarlat will be iven
all possible facilities to ensure that these 1nporLdnt RLﬂional Orwuns'“1
of the movement are in a position O perfqrm their taskse These orgais
are not only.imporiant because of th01r taulﬂ of pollulcluatlon.but

also as first level of sensing and ﬁrilculaulnv the grluvances and

checking responscs of the membership 0 tiae pOlIC]O of the AlIC o

Detachments o i} ; : | P s o S s LxT
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The Working Commititee welcames and ap0r001aues the reVIval of detaohments.

g &

These to gether wivh the branches uhould be scen as the'ba51c unlts i e
for politicisation of tae ;enoral membershlp of the ANC. They are also 43)
basic unit fer enforcing discipline and adherence to AIC d30151ons and £
policye Detail manner of functioning of detacnmenus Wlll be worhed out s
by the Working Committee. 1n.oonsultat10n Jlth'the RC and POllulcal 0 :
Commissariate - rcn. i 5.0 G L 30
Discigline;_Hu”:t; o o ey Z hew el it g ol Ogl e AL H
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Disciplinary Committee
A disciplinary Commititce directly under the RPC and acting 1n conéert:
with the Political Commissariat is being crecated to consider cases

that emanate from the branches and the de ua..cnm m:s.

1« The residences,; detachments, branches and dephrtmenms should be
considered as the basioc units for the con81derat10n end the cenforcement

T

of discinlinec,

2e All cases of broach of dlSClpllne shoula be heard publiclye.
Detechments and;unlbﬂ should'be involved o Judﬁement ‘should be made - i, sl
publice ThlS w1ll not only asscrd discipline but will re=-assert the

feeling of ecu llty of all before tho laws Connand.mnd Control should
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be e..,,.erolsed a.'l:. all 1evols 1nolud1n:5 ue,gir‘ul,iell .._.. T35 N <

E oyme n't of' pe rs__og_ng_l_
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In aeploylnr nanpower, where uhould'bo constant consultation and cooperation

between the dllforenﬁ orvmns of the movomont.




Airport and ticket issuing

Sf¥rict conitrol over the comrades exercising the function of buying
of tickets and looking after our comrades at vhe airport on their way

in or out will be observeds The ANC will work out details of thlge

Visiting 't_le forward arcas to me.t relatives ClCe

ol i e e W e e T SRE RS . A R B A sko o Sl

The Workin~ Committece re=—affirms 1%s decision of the 18th Deoember
1980 on visits to the forward arcas imposing a complete embargo on
all suchuv151tu to these areass. Exceptions will be on medical grounds -
ceg medical doctors recommending that comrades should be allowed To
meet parents in the forward areas for the restoration of their mental
belance or when close relatives like parents or one of -the partners

is being buried in one of the forward arcas. If death has occured 1n

S.,A and the burial takes place there, then that will be considercd -

ospound for allowing a comrade TO g0 TO the forwvard arcae i

The decision of the Working Committec act as guide TO the implemeniation

of the decision on stopping the visits of comrades %o the firward arcaSe

e L]

Contact with home by I phone or letter
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From now onwards comrades are prohibited TO contact home ceither by -

letter or televhonce This decision has becen arrived at because of -
14 ] _

sccurity risks involveds Tomrades have gone so far as ©o request
clothes Trom their parents because they have no clothes here since

- L L :I - i L | .
the move .ent is not providing them. These lesters intercepied by the
enemy arc usecd mgalﬂSi she ‘movemente There ia also the fact vhat
wrong impressions arc conveyed o the parents abouv our svace Of
affmlrs. This is done malnly”by comr,dCS'who have lots and lois of

clothese If there Should arise urgent need for communication with

home approval of uhe ANC is CSuGﬂulml and if letters arc to be wrltuen '

should be phssed t%rough.the movemente The Working Committice uakns
responsibility for the relaxation of the rules zoverning visite to
forwerd arcas or contact with homees But it 1s clear now +hat there has
bQQp_ngSE_misuse of this relaxation, It is also clear that the old

rules arc still nece“fary.

el ©




There arc comrades who were fiven perm15510n to vis 1t forward arcas

for various.reasons ranglng ifrom marrl ages to re=union with familicSe

“ o T

Many of these comrades took very long to rejurn or in some cascs have
not yet returned to bhasea Some of the comrades ha.ve refused to hood

calls demanding their speedy return,

Comrades who wente GO i‘orward arcas withouv 1,.:s:|.on
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A list of all comrades tﬁho wén‘t”t'o the Torwerd arecas without permission
will be drawn for consideration by the appropriate di*SCiplinary
conmittece Just and appropriaitc punishment 1,1111 be meted out to L.hose _

found U'1111i:;y.., The f:-,..c’c that the movement nhas 'u;.ken SO lonn' e dea.l wn ‘th

the carly offenders has sort of acted as bad examples to the others,
It is clear Eh, the ANC'uhould be seeh as firm in its impléementation

; 2 e ' ]

of its own declslons. Rt s YT

Car smugglin. and illegal .ar traffic

It is clear to everybody that the evil of car smuzsling 18 whrcating

our very hecalthy body in this region.

There arc varlouu oa“cowomos of cars that have been cleared 1in the

name of “the moveme m: -

1e¢ There are cars f or use by tm, movc:,neﬂm. T 1ese bc,lonn to she ANC

£

and arec awa,onod tO dep.;,..rumen oS 1n one form or ano...ln_,r.

2e¢ We hdve é"a‘ﬁrsbelonfﬂing“to individual wives or husbends of fullk

time functlonc,.,rlos of ‘the movement. These are bought by the wives = L

or husbands throuzh 4he ANC. Some of the cars arc bouzht througa

the ANC for comrades who are members of the ANC and are workings:

3, There arc cars of full time functionaries of ©he ANC bouzht by

them through the AHC, custom duty frces

4, There are cars bought by full-'tlme functionaries of the movement -

who paid thelr own uu.._-,toms duty cither for use or for sale.

The Working CGommittee has decided that only category Onc of the cars

will be cleared by the ANC., This is thc movimenty buying ears for

iself and clearin~ those carss The ANC will no longer buy cars for.

other peonle since this can have serious repurcusions whlci can. aff‘ect

+the privilese that the movement enjoys as a liberation movermnt.
-




From now onward full' tiic functionarice of the movément are not allowed
t0 won carss These comrades are not working and have no visible means
of meiniaining thosc cars. Allowinz them would create problems for the
ANC in fuiure, Those who have alrecady brou~lit thesc cars legitimaiely
with the permission of the ANC will be alloved to keep them,.This means
that those comrades who can buy cars becausce of work cmployment will

do on on their own. The ANG.will'rot clear such cars,s The movement will

not allow comfndep 60 reccive cars donmted by paron ts or relatives for
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the rcasons a.lreadJ eta.. d. B £
Commission on-already brought in cars Froryhobbirng o ot ' i
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The IIork_lnfr Connnlttee 1..:.1 pS’b‘%bllEhll’l"—"" a Comm1ss:Lon to anOSbl m-be all

the cars a,lr*ead,[ briou; ll‘u 11'1‘170 the country, ihreuﬁ*h 't:he A.I‘IC, c.,nd 1f a.ny

have been sold, what ! epened to the money obtaincd. This commlsSJ.en dis. +siig | i
will seek to sort out everything about the cars and the money raleed.
incases where these have been solde The 11 111a3nf of this comr:usulon ;.“1:-3,11

-

be made public, If there are culprits among s ao-:;roerla,ue punlslnuc,nt 11111

be meted out to thems

Marraige e

A uniform system of coneidering me.;rriage applic:fa;tione eheﬁld be deﬁsed. |

The NiiC in 1ts Decenber 30 sitting decided to establish a eefraiﬁe

Council whici shall oonelder various proolemu celmecLed with m:;...rmege;s. L
All problems connected with marrie. e should “e discussed with the '
coniracting parties so unam wherever POS elJle solutions should be found._.
he problem of c;eniples te,u"lng toge l:.ne:r' ha.f* beceme very acute The 3 B!
policy of the movment- rema,lne 'uhe,t OI CTViNG 1,0 help mermed oonrc,cles‘
to live together whe,aever uh_'l...:. 18 _ooss.lble.:_ here e,re however many real
Hroblems surrounding thise, It 1s ne'c. always poselble for +the movement |
meet this neede First théere is the fact that comrades might be deeply ...
involved in work of different departments that cannot relecase any one

of' thie twoe Secendly vhe nature of % he tasks e,sei ..f?ned. to MK cdel's and vhe
arcas from which they are 1o carry mem Ollt ml .L1c; dlcl:a.m that la "‘5 of
clandestinity should be strictly obs erfved. The ‘Ior:::!.m Commlu'see has now
resolved thet no marricase re=union is zoing to itake »nlace 1n any oOf <
forward arcas$ The Working Committee appeals for understanding and., ... = .
cooneration for the implementation of this directive which is 1nvended-

for the protection of the seocurity of our organisation and the comrades

concerned., ¢y SERPER 1 e L B | - AT A L .
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Pregnanoy and QQ}IEJPD Moro oqg

Female comrades snould not feel agricved if sent to Morogoro for delivery.

This should not he 1nuerpreued as puﬂlbdmeﬂu for their being expectant
mothers Thllfﬁuestlon is however being reconsidercd by the ANC Wbrkxnﬂiﬁ“‘
Committee 1in consvl atlon.w1mh the variou Orvans of the movement e Final’ o L8

decision on the maivter will be made lmown as soon as DOS sible SOAMER T T Sl
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Empl oyment of women comrades AR5, < o 3T

The Workin:z Commitce ha% f6091ved comnl%lncs from comrades that thev

are being OOHflnbd 0 ccrualn types of worL. It is conceded that a

justifiable 1mprem51on has'boen creaued i the minds of certoin women J' g
comrades fﬁé%'fhey'are subjected to éomeiform"cf discrimination when
selections are made for assignment to lecading echelons of the movemente

The Working Commitiece wants to assure the comrades that on the conirary

no discrimination is ever intended., Comrades will at all times be

allocated tasks on. the basis of merit and capability and tasks will be
allocated takin: into account the nceds of the movement av any given

time .

Etlon of children b
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hrents Rulaulves or frlenla

..n.-u.i..-...*l- q*n.a.-n-l--lnql--.-

The Working Committce is gresonbly recons 1der1n 'ifs decision on the
maitere Again it is consulting wi%h vhe various Organs and denarbtments
connected with %hc'handling of bhlu aspect and in due cause will inform -
the gencral membership about its decision, le arc fully”awafa of the

urgenogy of the maticre

Fi~hts and assaults
M“ I S S

In appraaching mﬂlu prdblem thu Horkllv Comw1ubeﬂ 1sxvu1¢ea bJ the desire

to discourage fishits *:ha.tever;uhe ClI‘C'Lll”lm ua.nces. Iw: 1s Ba.yln’f-"“ tha.t it R
is ncecessary for our pecople to roach a stete of mavirity where they could b A
resist »rovocation of any kinde This 1is good tralnlng-ulnoe the enemy
provocatcurs have the tasks of provoking us into premature actlon, ThlS Atz
approach will save us the problem of having 1o define what constltute -
permissible provocation to JuSulfy fizhts, The ANC 18 sa leT all klnds

of fighting by our comrades among @FQWSQEV@S or:ﬁlt; 100“1 090ple are

prohibited.




Serious assualis or fizht cases can and should be hended over o the .
local police for the law of ithe land to take 1ts ca.ulsle'. -D'e'crisi'o-ﬂ‘s' on
such cases should be considered firs+t at the lower units where 'E;he;y__h___,
took place ‘be- at branch, deteclunent, house; department level ctc ana

if found %o be of a, scrious nature they.should be passed over, after.

considerasion,, to the disciplinary comaltice Of the rezion, for
urther rcview and decisione
Visits to Transit placcs

The movement forbids, visits by comrades:to transit.residences of the .. .

ANC except for people who,are especially authoriscds Needlecs 10 say

JJJJJJ

ordinary residences of :i;,he--_; AI;IC;. The_-_;-RG- is, cl’la.r;_.:eg; _.j,;i;'l‘_.;h ;-;ﬂ.;.,.;,lo, supervi sion

OF: BUOh DAPEOSE . alr o aifalenic s ~n A VG 2 Prami il el a, o Y T
sactu shoul'tgl be invelved in vhe' nolitical life of  this rezion.

Military structure

Views have bcen cxpresscd 111 favour of the crecation of & 1**1111 ua,ry ;
structure in this region, I‘l: has however b 'éh felt by the W0 - ehay e SR A
this should be answered in accordence with the general objeciive,

stratecgy and tactics of the present staze of our revoluvion. For the .
time being the detachment remains the basic uwnit of the K structure

under the dircct control ofr the RCe - '

Tra,nsBor'l; Qﬁo___m"l:l. wiee

The is a dire need for a transport disciplinary committee that functions

on a more or lc; S pGI‘l’qu’lG’“l't basis %0 uea'l with all {ransport maticrs

P

.:.,.,1,.

concerning . *f;he 1‘00'1011. It is reconnlau_lded nat uteps snor_._-d be teken to'

ensure 'l;he uarly a..ctlnff up of ) 'I‘..'ilb'pOI"L oonmlt'tco a,nd details of 155

funotlonlng urkhd oute

__Sellou'ts a;}d agen E

In dea,llnf“ TJ" 1.11 uhis question we ne.:ad. to be alwajs aware of its sensitivity.
We cannot "'deH'b a blanL.o't (160151011. Eacn cose must be considered on its’ owm

meritse. Apvropriate orgens of the movement will recommend sSteps 1O bé"

followed.

. s
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Zanbla as transit zone

ek - & B

I+ has alwe.s been the poliey of the ANC thet Zambia was a transit zoncs

The sovernment of this country takes the same VieWs - _I_n this respect 1t

is therefore ¢ssential that ithe. population of .our membershlp in Zambia 5

= -"I .-l-'k. .J N’ s i1 J.

be strictly confined :to.those comrades who have stentlal urvanluatlonal
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tasks TO pcrfe;mj;n”nhqta$e§,rﬂh;lg”Qlforz, w1ll'be ado co oq“aﬂe as
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many of the comrades as possible in certain tasks ;ocally, 16”846ﬁ1d'be

L 5 ’_-'_.' f

understood that it will be necessary to assign some of tuhe oomrados 1n

othor arcas ouwtside Zambia. The Working Committee relteraics the fact

that the task of placing and removal of cadres in the function ©OFY 25181

collectives at various levels of the movement in consultation with

the department of Personnel and Training. Where breaches of this,xude - - -

occure, it is imnerative that vhe cadres comrades should appcal to a

higher organ in order +hat this rule be enforced,

Scholarshions
NP S

A Scholarship Committee stationed in llazimbu hag 1 constituteds
It has a functioning Sccrectariat at Mazimbue. The = .xing Commiguec

oncc again emphasises its policy thaw scholarshi, ~placcment and
specific courses ©o be pursued will be nade by the movement through
the scholarship committces Studenis can mako_%heir requests for
nreferences, these will be considered, but the final word on wicre
comrades arc ~oing to study reimeins the prerogative of the ANCe

Conurol Commission

.--..-..-_m..r-.:.-..tu ’#7'

The Workins Committce is seriously reviewing the failure of the ”
Control Commission to function. There is nced to investigave the

pogsibilities of duplicating the Control Commission at fegional levels:

M.lgower Commlission

el il el =l il

There is urzent nced for tlie cgtablishnment . of a functioning Manpower

CommissSlone,

Commiscion on Trcasury

The Workingz Committce has degided G0 crecate a commission to i1nvesitlgate
allezations made against the Treasury.

Vocational/Tbohnical Trainins aporoved for upgrading comradcse

The ANC will take vigorous steps 1o cnsure that comradcs are

upgraded by encouraging vocational and tecchnical traininga
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A1l Orrhnu,‘depdrtments uoctioa of the movcm nt arc dlr cved
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