AFRI CAN NATI ONAL CONGRESS

CONSTRUCTI ON, PLANNI NG Er MAI NTENANCE

PRQJIECT MANAGER S OFFI CE.

; Treasurer Ceneral.

African National Congress.

P. 0. Box 31791.

Lusaka. 2nd February, 1990.

Attn: Cde T.T. mHE
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gJ J11, 1 1,1,!

Pl ease find enclosed the first docunment and a proposal 9" J 't"’
date for the Planning Wrkshop on Dakawa (PM 4). Pl ease
urgently confirmthe dates and tel ex the Nanes of the Lusaka
partici pants.

Dear Conrade Nkobi .

| amsorry in delaying the passing on of the docunents

to you, we where all very busy preparing for the visit

of our rel eased | eaders.

In the year of United Action for a Denpcratic South Africa.
Yours truly.

yWoJL/ w

Cswal d Denni s.

Proj ects Manager.

cc Head of Projects Mazinmbu.V///

Head of Projects Lusaka.

PRI VATE BAG MAZI MBU. MOROGORO, TANZAN A

TELEPHONE: 4420/ 1/2/3 (Messages)

TELEX: SOVAC 55042 TZ



Pl anni ng Wor kshop on the Dakawa Settl enment

FBBQUAI Zi 26.- HAton 5. quo

To be held in Dakawa, Tanzania during .

Backgr ound

The pl anni ng workshop is being held under an agreenent between ANC and the Norwegi an M ni

stry
of Foreign Affairs (MFA). 1) in order to inprove coordination and managenent of the deve
opnent of

Dakawa settl enent, and establish a work plan of future activities.

An underlying idea is to establish a Project Managnent Unit within the ANC which would ta
ke

advant age of Norwegi an assi stance as part of a |l earning process where inputs in terns of
pl anni ng

and physi cal devel opnent of the settlenents in Tanzania is the main training component fo
r those

i nvol yed. This idea, which was expressed in a report by Hifab International. Septenber 19
88, has

been strongly supported by ANC. 2)

Towards this end, it is necessary to undertake a thorough apprai sal of the situation fac
ng the

devel opnent of Dakawa in a wi de perspective in order to |ay down fundamental principles,
and

identify main factors which are likely to influence the situation in the future. Froma g
eneral analysis

of problens and opportunities, efforts should be nade to focus on the specific needs in t
he area '’ of

coordi nati on and managenent. This should be done in the first part of the workshop. In th
e second

part of the workshop a detailed plan of activities should be worked out based on the find
ings from

the first part.

Met hod

A visualisation technique based on the |ogical franmework approach will be used throughout
t he

wor kshop.

Participant’s

Because of the special workshop techni que the nunber of participants should be linited to
ten in the

first part of the Wrrkshop. The participants should be either central decision nakers or
staff nenbers

which will be directly involved in the follow up of the outconme of the workshop. W woul d
suggest

the follow ng number of representatives:

2 from ANC, Zanbi a

3 from ANC, Tanzani a

2 from NPA, Norway and Tanzani a

3 from MM Nomay and Tanzani a

During the second part of the workshop additional staff from ANC- and NPA should be calle
dinto

participate in working out details.

A tentative programe for the planning workshop i s encl osed.

5mm mm 2. 1% wzu BE Di smisnmo To ne ?nerio wurs 41° 4 \Wee 6736:

1) Reference is nmade to the agreed minutes fromthe neeting between ANC and MFA held in O
slo

on Cctober 17., 1989 (paragraph 5.3 a)

2) Reference is marge to the paper presented by the ANC Treasurer Ceneral, Tho' mas Nkobi
to a

wor kshop held in Dar es Salaam April 27. - 28., 1989 (paragraph 2.1)



Programe for the Pl anning

Wor kshop on the Dakawa

Settlement 2% - 3/3- 90.

PART | OF THE WORKSHOP

Monday

1. Opening address by ANC and NPA

2. Introductionto the workshop net hodol ogy

3. Perspective analysis of current problens, based on a working paper
by NPA to be distributed to the participants prior to the workshop
Tuesday

4. Anal ysis of problenms (continued)

5. Analysis of opportunities and objectives

Wednesday

6. Devel opnent of a strategy for inproved coordinati on and manage-

ment of resources

7. Analysis of main factors likely to influence the situation in the future
PART || OF THE WORKSHOP

Thur sday

8. ldentification of main activities and correspondi ng external factors
9. ldentification of organizational setup

Fri day

10. ldentification of main responsibilities of a project nanagenent unit
and correspondi ng assi stance to be provi ded by NPA

Sat u rday

11. Negotiation of agreed m nutes fromthe workshop

12. dosing of workshop by ANC
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1. Reservation of workshop facilities, Dakawa or Mbrogoro
i! convenient conference roomfor 20-25 persons
.1 2 roons for working groups 5-8 people

| mportant factors to consider

"k regular electricity supply

1k near to eating facilities

., 2. Reservation of acconodation for participants
. Monday - saturday

3 from ANC Zanbi a (by ANC?)

3 from MFA Gsl o/ DSM (i ncluding Hifab Intl)

2 from NPA' Gsl o/ DSM

1 Wor kshophoder at or (Gsl 0)

) Sl & f

Thur sday - samay

W addi tional participants from NPA and ANC

| nportant point:

it regular electricity supply

3. Reservation of convenient eating facilities -
4. Equi n ent

1'! 5 soft-boards. 1.25 x 1.5 netre

1k 2 flip-overs

1 20 sheets of brown paper 1.25 x 1.5 neter

1k copy machine -

iv paper for copy machine

A

5 . Local transport

1' DSM - Mbnogor o

1" Conference site - hotel - Dakawa

FACEI TI ES SHCXJI DBEI NSPEC! ' EDANDTESTEDI NADVAMZEI OENSURE' | HEYARE
mm AND mm SATI SFACTCRY.
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Item

8.

10.

Draft workshop programre plus

checklists to NPA/ Gsl o

Semi nar programe with requests to

appoi nt participants to ANC Gsl o,

MFA/ Gsl o, NPA/ Gsl o, Hifab/Lunae

Reqmast to NPi/Tanzania to

organi ze | ogi stics (attached
check-1ist)

Request to appoint representatives

from ANC/ Tanzani a and Zanbi a

Appoi nt ment of participants for

part Il of the workshop

Travel arrangenents including

acconmpdation in DSM

llfll

Dr af t wor ki ng paper for workshop

to NPA/ Gsl o

Fi nal i zed wor ki ng paper

distrimd to ANC/ Gsl o, Tanz.

and Zanbia, WV Gsl o, NPA/ Tanz.

and Hifab Intl

Confimati on of arrangenents

(participation, facilities,

"accondation, travel , etc)

Action by

SSC 15. 12. 89

NPA/ Gsl 0° 19m 10- 14%

NPA/ Ogl 0 W 70- 1- 90

ANC/ Gsl 0 end week a 2.

ANC/ Tanz. and week 34

mA/ Tanz. -- -' . _,.._ .

ANC/ Zambi a week a 4

MFA/ Csl o ™

NPA/ Csl o "

Hfab Intl. "

SSC n

ssc sam 22-1390

--NPA/ Gsl 0 m 24-1-90

all 1:222:1- 4-.

i nvol ved



