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TI TLE OF PRQIECT: EDUCATI ON SUPPORT PRQIECT (ESP)

CONTACT PERSON S: Rut h Underwood (Central co-ordinator)

TELEPHONE: (011) 339-2389/0 FAX: (011) 339-3334
POSTAL ADDRESS:

201 Managenent House,

38 Nelle Street,

Br aanf ontei n 8001.

PHYSI CAL ADDRESS:

As above

BANK NANME AND ADDRESS:

Nedbank,

Jorissen Street Branch,

P. D. Box 31301,

Braanfontein 8017.

TELEPHONE: (011) 339-6011 FAX: (011) 339-7037

ACCOUNT NUMBER: 1965- 314368

ACCOUNT NAME: Education Support Project

NAME AND ADDRESS OF AUDI TORS:

Dougl as & Vel ci ch,

P. O Box 32707,

Braanfontein 2017.

TELEPHONE: (011) 339-8555 FAX: (011) 339-7762

FI NANCI AL | NFORMATI ON:

TOTAL BUDGET OF THE ORGANI SATION - R781 596

HOW MJUCH | S THE ORGANI SATI ON ASKI NG FOR FROM WUS(1) - R150 000

YEAR FOR VH CH THE FUNDS ARE REQUESTED - March 1998 - March 1993

8/...



a
The funding requested fromNUS will be used to support a resource
centre and tuition progranmes in Katlehong, Manel odi and the Vaa
region. The total budget for all these is R417 370.
BUDGET | NFORMATI ON
FOR KATLEHONG PROGRAMVE
1. SALARI ES AND STAFF BENEFI TS
A. Part-time co-ordinator
Salary G Rl 800 x 13 months : R23 400
Pension : 1 080
Medical Aid : 1 690
UF : 840
TOTAL : R26 400
B. Tutor subsidies
8 tutors Q R85 per hour/l hour
each per week : R800 per
week x 40 weeks : R 8 000
| tutor Q R75 per norning
x 40 weeks : 3 000
TOTAL : R11 000
C. Resource Centre
| Books : R 8 OOO
Maps and charts : BQO
Subseriptions : 600
Statidnery : 600
Wor kshops : 507
TOTAL : R10 500
D. Ofice furniture and equi pment
Bookshelves x 5 ' : R 1 500
Desk x 1 : 500
Filing cabinet x 1 : 400
Ofice chairs x 2 : 300
Teachmaster video x 1 : 4 000
TOTAL : R b 700
c.o.0 3/



E. M scel | aneous
Catering 2 R 600
Travel : 5 300
Venue rental : 9 600
TOTAL : R15 500
BUDGET TOTAL : R70 100
FOR MAMELODI PROGRAMVE
A. Part-tinme co-ordinator
Salary Q Rl 800 x 13 months : R23 400
Pension : 1 080
Medical Aid : 1 680
UF : 240
TOTAL : R26 400
B. Tutor subsidies
10 tutors Q RI OO Sat ur day
: Rl 000/ Saturday x 34 : RBQ 000
TOTAL : R34 000
C. M scel | aneous
Travel : R10 590
Catering : BOO
Stationery : 1 860
St udent wor kbooks/ wor ksheets : 15 000
Field trips & excursions : 4 000
TOTAL : R31 65
BUDGET TOTAL : R92 050
FOR VAAL PROGRAMVE '’
A. Programe Co- ordi nat or
Salary G R3 600 x 13 nonths : R46 800
Pension : 2 160
Medical Aid : 1 680
UF : 480
TOTAL : R51 120
... 4]
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B. Tutor subsidies
10 tutors G RI OO Sat ur day
: RL OOQO Saturday x 34
TOTAL
C. M scel |l aneous
Catering
Field trips and excursions
Stationery
St udent wor kbooks/ wor kshEet s
Travel
Venue renta
TOTAL
BUDGET TOTAL
FDR ESP RESOURCE CENTRE
A. Resource centre co-Drdinators x 8
Salaries Q R3 600 x 13 nonths
Pensi on
Medi cal Ad
UF
TOTAL
'8. M scel | aneous
BOOKS
Maps and Charts
St ati ohery
Subscri pti ons
Vi deos and fil nms
Wor kshops
Q her
TOTAL
BUDGET TOTAL
OTHER FUNDI NG SOURCES
ESP has had a financial crisis this year
Kagi so Trust in the past, it was infornmed very late in 1990 that
it would be unable to support the project to the same extent in
1991. Budget cuts had to be nade.
R34 000
R34 000
R 800
4 000
1 260
000
8 000
4 800
T T T I I O N I &
H
U
R33 860
: R118 980
R93 600
4 320
: 3 360
2 950
: R108 240
24 000
000
800
000
000
000
200
33 200
: R136 240
.5/
Heavily funded by

TRRPOODORDQ



5
The total budget for 1991/92 was R883 758, but only R378 950 was
recei ved al t hough Kagi so has prom sed anot her R300 000.

Fundi ng received for 1991/92 was as foll ows:

DONOR AMOUNT | N RANDS
Angl o Chairman’s Fund 15 000
Angl ovaal Ltd 2 000
Al | nsurance Conpany 1 000
Canadi an Enbassy 23 950
Conbusti on Engi neering 5 OO0

Equal Qpportunity Foundation 81 000

ESKOM BO 500

Kagi so Trust (1990/91 funds) 200 000

Li berty Life Foundation 20 000

Mobi | Foundation 15 000

Pfizer SA 2 500
SACC 20 000

U P SA 3 000
Student fees 24 000
TOTAL 372 950
H STORY OF THE PRQIECT:
ESP was established in 1976/77 at the request of Soweto students
and was initially a project of the South African Institute of
Race Relations. Extra tuition was provided for netric students
at wits University, with teaching being done mainly by university
students.

In 1985, ESP broke away fromthe SAIRR and set up an additiona
tuition programre in Manel odi at the request of conmunities in
the Pretoria area. At this stage, the managenent of the project
was controlled by a board of trustees linked to the Sullivan
Si gnatori es.

In 1987 ESP had a conpl ete changeover of staff and its funding
was al so affected by disinvestnment. As nost of the Sullivan
Signatories were disinvesting, the staff asked the trustees to
resign and a new board or trustees was appoi nted, consisting
nostly of people who were representative of the communities ESP
was serving
....6/
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ESP t hen enbarked on maj or changes. The first was to move its
programes away from Wts University to areas that had no support
for secondary school students. As a result, two progranmmes were
set up - one in Evaton (Veal), and one in Katlehong (East Rand).
The Manel odi programe renained in place.

ESP al so began to Change the focus of its tuition, and teachers
fromtownship schools were enpl oyed as part-time tutors.

In 1990/91, ESP began to set up resource centres, a careers and
counselling unit and al so began to focus on teacher devel opnent.
Al M5 AND OBJECTI VES

ESP'S nmai n objectives are to offer:

i) support to secondary school students and

matric students

ii) support and training to teachers

iii) resources to the community at |arge

iv) skills to the coomunity at |arge, and

v) to foster greater links with the community

ESP has to turn a | arge nunber of students away fromits Saturday
programes each year. It therefore ains to cater for nore
students by:

i) establishing a fully functioning resource centre in

each of the townships where its tuition programres

are based

ii) focublng.its support work with students around the

resource centres, and

iii) involving other organisations in each area in

contributing to, and using, the resource centres.

It also plans to place nore enphasis on teacher devel opnent. This

will include those teachers not enpl oyed by ESP and the focus
will be on skills and net hodol ogy for student-centred | earning.
TARCGET GROUP:

The project is ainmed at providing black students in the under-
serviced and |l ess affluent townships identified with an
opportunity to conplete their studies.

R
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In 1991, 950 students were registered on a first-come, first-
serve basis. Al though a bal ance between nmale and fenmal e students
is encouraged, there are usually nore femal e than nmal e students.
This year, 70,3 percent of the students were fenale.
A spin-off of the progranme is providing support and training to
teachers and, through the resource centres, a variety of witten
and vi sual resources to disadvantaged township conmuniti es.
DESCRI PTI ON OF THE PRQIECT:
ESP works in FOUR geographical areas:
i) Johannesburg (Braanfontein and Central)
ii) East Rand (Katl ehong)
iii) Pretoria (Mnel odi)
iv) Vaal (Sebokeng)
The main activities revolve around the resource centres, outreach
progranmme, teacher devel opnent and counselling and careers
servi ce.
Resource Centres:
A. Braanfontein: This centre now has about 250 nmenbers,
nost of whom are students and teachers frominner-city
schools and projects in Braanfontein and Centra
Johannesburg.
At the nmonment, the centre holds syllabi and past
exam papers, selected textbooks and ot her books,
study gui des, novels, nmaps and charts, newspapers,
magazi nesz career information and vi deos covering
mat hs, science, biol ogy, setworks and topics of genera
interest.
B. Townships: ESP 5 Katl ehong resource centre was
recently set up at the Urban Foundation Centre in
the township, and resource centres will be opened
in high schools in Manel odi and Sebokeng next year
They will hopefully provide simlar resources to
those found in the city centre.
Qut reach Programres:
These involve tuition programres and study groups for students
in all four areas covered, usually on Saturdays. In 1990, there
were 600 students and in 1991 there were 950.
... 8/



Teacher devel ognment:

Trai ni ng programres and workshops are held for the part-tine
tutors. About 36 tutors were enployed oh a part-tine basis in
1990.

Counsel I i ng and careers:

A student support worker has been appointed to provide students
wi t h ongoi ng assi stance on issues such as study groups, study
skills, career guidance and counselling.

St udent wor kbooks/ wor ksheets are devel oped to cover areas that
fall outside formal school syllabi. These include drug and

al cohol abuse, examskills, life planning studies, study groups,
study skills and sex educati on. These are used by other

or gani sati ons nati onwi de.

PROGRAMVE OF ACTI ON

Resource Centres:

Menbership of the Braanfontein centre will be expanded in 1992,
focusing on teachers fromthe inner-city schools, while a wi der

range of resource will be provided.

In 1992, the Katlehong centre will be open from Monday to
Saturday for students and teachers. It will provide simlar
resources to those in Braanfontein

The Manel odi and Sebokeng centres will be based at high schools
and will be openito students and teachers on Wdnesday afternoon

and Saturday nmornings. It is hoped that teachers at the schools
will open the centres on days that ESP is not there.

Qut reach Programres:

In Katl ehong, the progranme will be linked to ithe resource
centre. ESP will offer afternoon classes to matric students from
Monday to Thursday. A variety of activities will also be offered
on Saturday nornings. These will range from subject videos and
di scussions to workshops on study skills and career planning.
Students who use the centre will be encouraged to form study
centres and will be assisted by ESP

.29/
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ESP will al so run workshops for teachers on Saturday norning. The
enphasis will be on skills and methods for student-centres

| earning. Teachers will be encouraged to make use of the resource
centre as well.

In Manel odi and Sebokeng, Saturday classes will be provided for
metric students in accountancy, biology, business econonics,
econom cs, English, geography, history, mathematics and physica
sci ence.

Wor kshops will also be run during the Saturday progranmmre or on

Wednesday afternoons on examskills, life planning skills,

organi sational skills, sex education, study skills and study
groups.

The resource centres at these programres will be open to students

and teachers on Wednesday afternoons and Saturday nornings.
Teacher Devel ognent:

This programme will be expanded in 1992 to teachers who are not
enpl oyed by ESP. ESP will be enploying EB part-tine teachers, who
will be expected to attend two weekend traini ng workshops and a

nunber of shorter workshops over the course of the year. They
will also receive ongoing eval uation and assistance in their ESP
cl asses.

Both the Manel odi and Sebokeng programmes will be based at
townshi p schools and ESP plans to open up its workshops and
teacher training programmes to all teachers at these two school s.
I n Katl ehong, Saturday norning teacher workshops will be offered
to all teachers in the area

Counsel | i ng and careers:

The student support worker will continue organising workshops and
study groups on a w de range of issues.

I

STRUCTURE AND ACCOUNTABI LI TY:

The Board of Trustees neets three tinmes a year and approves
staffing and budgets. The trustees also keep in touched with
financial matters.

The board nenbers are: Faud Cassim ' Mxine Hart, Professor
Tansanga Kambul e, Elizabeth Mkotong, lan Moll and Dr Nico Smith
... 10/
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The Advi sory Committee consists of nenbers of the commttee, ESP
staff and tutor and student representatives fromeach of the
tuition programres. This committee neets four tines a year and
deals with policy, planning and eval uati ong

The conmittee nenbers are: Pam Christie, Laura Dison, Jennifer
Hunter, George Mashanba, lan Mdll, Billy Mrgan, Yogesh Narsing,
Benita Pavlicevic, Sandra Prosal endis, M ke Sel oane and Ronnie
Si nons.

Each tuition programme selects an SRC every year after al
students have conpleted a course on organi sational skills. A
joint SRC-Tutor representative comittee is then forned at each
ESP staff nmeet on a weekly basis for reportbacks, planning and
di scussion. Staff al so have an evaluation nmeeting in July and a
pl anni ng neeting in Septenber.

ESP is linked to a nunber of networking structures.

In Manelodi, it is part of the Manel odi educati on Forum which
brings together education and community organi sations in the

ar ea.

In the Vaal, it is part of the education comm ssion of the Vaa
Devel opnent Trust, which was established recently. This al so

i nvol ves service and conmunity organisations.

In Katl ehong, no structures have yet been set up but ESP has a
wor king rel ationship with the SADTU branch and with student
structures.

I n Johannesburg, ESP is part of the Inter-Project group. This is
a small group of projects with simlar interests working
specifically with secondary school students.

ESP is also part of the Education Service organisations, Forum

a broad forum O education projects in the PNV area.

The education crisis in South Africa has escal ated since 1985,
with fewer secondary school students passing their matric exans
each year. ESP is attenpting to provide these students with sone
support and to enpower them by encouraging themto approach their
studies in a nore progressive way.

ESP resource centres are open to all interested nenbers of the
conmunity and are stocked with material of interest not only to
teachers and students, but also to the wi der comunity and ot her
or gani sati ons.

.11
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Its workbooks are made avail able to students and projects around
the country, particularly to education projects in rural areas
such as Jane Furse.

The teacher upgradi ng/ devel opnent programe is now ained at a

wi der | evel of skills transference than before.

MONI TORI NG AND EVALUATI ON

See STRUCTURE AND ACCOUNTABI LI TY above.

PRQIECT ACTIVITY FOR THE LAST YEAR

See attached 1990 ANNUAL REPORT

PRQIECT FUTURE PLANS:

As ESP is based in the PW area, its access to rural comunities
is very linmted except in as far as its workbooks are distributed
to rural projects.

Fewer wonen teachers are joining the teacher upgradi ng
programmes, mainly because wonen teachers have nore famly
conmitrents than nen on Saturdays. But the situation is being
nmonitored with a viewto identifying ways in which nore wonen
teachers coul d be invol ved.

ESP is trying to diversify its sources of funding both locally
and internationally instead of, as in the past, relying on one
maj or source oftiunds.

It has applied for a Section 18A in its trust docunent, which it
hopes to receive by m d-1998. This will enable it to secure nore
substantial funds fromthe private sector.

ESP will continue to generate fungs through its student fees and
resource centre menbership



