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Notes from a secret meeting between businessmen and generals throw
light on the inside wgrkings of the Joint Management Committees

Not much is heard of P W Botha’s “total strat-
egy" since the evident failure of the policy in
the face of mounting Blaclé political anger and
resistance in the 1980s, writes a correspon-
dent.
Yet leaving the label aside, niany ofits key

features rerhain firmly within government
thinking, and more significantly, in the many
areas of political engin
the past few years.

eering embarked on in

Total strategy was meant to win support for
apartheid from the oppressed communities, but
Botha’s political reforms precipitated na-
tionwide township uprisixfgs. The intention re—
mains nonetheless, this time to be achieved
through Joint Management Committees’
(JMC’s) efforts to pump resources into “hot
spot” townships.
Pretoria hopes to pre-empt uprisings by a top-
dpwn method ofmeeting lécal grievances and
ensuring adequate “communication and educa-
tion", while firmly avoiding negotiation as a
means to resolve conflict. ;
RENE

A general's strategy to 'eliminate 'the
revolutionaries in the townships
A confidential briefing by
Major General C.J. Lloyd to
SA businessmen has
come to light with the leaking
to Southscan of notes taken at
the meeting in March Inst
year.
They offer new insight into

the counter-revolutionnry
strategy currently being
devised within SA’s shadowy
National Securi ty Manage-
ment System.
According to the notes,

Lloyd, who is chair of the
State Security Council secre-
tariat with 100 i'uH-time
officials from the various
intelligence services, pulled no
punches in making cold-
blooded reference to the need
to “eliminate the revolutionar-

  

ies" in the townships, nnd in
calling on business to contrib-
ute’to countering areas of dis-
satisfaction identified by the
ANC.

Lloyd m‘gued that the ranks
of the “enemy" are very small,
consisting of trained, commit-
ted! active revolutionan'cs.
These people must be identi-
fied'specificnlly, and the
sechrity forces must exercise
care not to “incur the wrath of
the’mnsses" by eiiminating
uncpmmittcd, non-revolution-
nry‘members of the commu-
nity ”by accident."
This elimination process is

coupled with n thiurenching,
programme intended to win
support from township
communities. Lloyd nrgued

 

This upgrading takes place in the context of
several other pillars of the original total strat-
egy. These pillars, erected and maintained by
the National Security Management System, a:
the co-ordination of all government departmen
in opposing community resistance, centraliza-
tion of power in the military, and attempts to
co-opt big business into supporting apartheid.
The current NSMS strategy is a strategy of

containment at a local level. It is a reaction to
the challenge posed by the growth of democrat
organisation, not a blue-print to resolve the ec:
nomic or political crisis in SA. NSMS deals in
conflict—management, not resolution.
While national political reform is on the back-
burncr, restructuring at other levels - notably
the spread ofJMC structures and the new Re-
gional Services Councils - proceed apace. Now,
new insight into the strategy has come to light
with the leaking of notes taken at a secret mee
ing between South African businessmen and
Botha’s generals in March 1986, published for
the first time in Southscan.

that the ANC had identified
education, housing, health
care, and freedom of move-
ment as nrens nf dissatisfac-
tion. The contribution of the
privnte sector is crucial if
solutions to these problems
are to be found within a
reasonable space of time, he
argued.
The security forces must

also protect the masses -
"ugainstintimidation", '
communicate a realistic new
future to them, and protect
the institutions ofgovern-
ment. All these processes
must be bucked by self-
criticism by the government,
and correction ol‘its failings,
he nrgued.
According to the notes,

Lloyd preceded these points
with an nnalysis ofrevolutio-
m'y strategy in SA. He argue
that "for the revolutionary
movement to be successful"i
needed logisticnl support
through established front
organisations such as “Cosat
NECC, UDF et al”. The
“revolutionary plan” envis-
nged a development from
winning individual rights to
the evolution of n one-party
state like Zimbabwe and fine
conversion into n 'clnssical
Marxist state".
Lloyd holds that partici-

pants in the revolutionary
strategy believe it can be
achieved without full-scnle

cbntinued cu
m.... ...... ......
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General's

strategy
continued

armed conflict. lnetend,

they envisage mass action

(civil disobedience, strikes,

unrest) combined with armed

action (urban terrorism and

guerilln rnitls). This would

lend to ungovernnbility and

the development of separate

power blocs from the logistical

bases of front organisations.

He cautioned his audience

that libcrnl businessmen and

academics Were seen us

valuable allies in bring

pressure to bear to allow the

establishment of these power

blocs. ’l‘he ANC intended to

undermine the credibility of

olliciel power instruments

(Government, SABC, military

und police) and the ECC,

liberal media, international

ol'gnnisntions, student groups,

und liberal businessmen

would be solicited to tnke part

in this.

Under these circumstances,

und with suilicient insurrec-

tion, the SA government

would become irrelevant and

cnpitulnte. The establishment

of people’s power would follow

shortly thereafter.

Security force counter.

revolutionnry strategy was

tm‘getted at the Government

(self-criticism and correcting

shortcomings) and the enemy

(“commanLL coerce and

eliminate"). For the "masses”,

their support had to be won

over through communication

and education about what the

white community was at-

tum pting.
The notes report that Lloyd

went on to describe how the

National Security Manage-

ment System had been

developed to “manage and

mm'shull the resources of the

country". He claimed this to

be working very well in many

areas, singling out Mnmelodi,

Alexandra, and New Brighton

us lending examples.
Lloyd told the meeting that

the system operated at

national, regional nnd local

levels, and involved the

secun' ty nnd privnte sectors.

lt acted to satisfy the

welfare of the masses, change

cnl attitudes, and mnintuin

secuxity.

 

  
   

 

   

  

 
and influence their psychologi-
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'l'llm imweru ol' the NSMS huvu

been significantly extended

since the declnrntion 0f the

final State of Emergency -

leading the Black Snsh to

nrgho that n "creeping coup" -

has taken place.

ElTective power has been

shifted decisively away from

the white parliament, and

even from the Cabinet and the

Nntionnlist Pnrty caucus.

Instead, pOWer now lies firmly

in the hands of the State

Seéurity Council, »

and its extensive network of

Joint Mnnngement Centres,

whose inlluenco

ren‘ches down to the level of

evl'ry township.

The State Security Council

meets before every Cnbinct

meeting. it ndviscs

the Cnbinet on the basis nl'in-

fermntion synthesised from

the JMC'S

extensive und cn-m'tlinntt-(l in-

telligence nutwm‘ks.

There me 12 JMC’s nation—

ally, and 650 sub—JMC’S. Mini‘

JMC's are planned '

for each township. These will

set up Community llinson

Forums to linse with loenl

capital, the local authorities,

niid with collaborative chiefs

in the rural areas.

JMC members are tippointed

by State Departments, and

each JMC is

representative of the security

.forces and those state depart-

ments concerned with welfm'e

tissues. '

All JMC’S nre chaired by

military men. The sub- nnd

niini- JMC’s nre chaired by

SADF or SAP cmnmnmlnnts.

' 'he sub-JMC’s nlso have n

Daily Monitoring Cummittve.

This opm‘utes n9 un executive,

iiwets (lnily, mul is (m 24 hour

stnndby.

Tho. JMC's have three sub-

éommittecs, mirrored nt :1"

levels. There is a

joint intelligence committee,

(GlK-Kom); n political,

ecnnomic nnrl

Sovinlogicnl committee (PICS-

Kum); and n communicnlinns
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TheWideningpowers ofthe

SecurityIVIanagement System

committee (KOM-Kum).

Tho "Knm-knms" food the

Bureau of Information with

the nllicinl unrest

reports.

In an interview with the

Weekly Mnil, senior officials

from the SSC

described the information

GlK-Koms deal with: “They

don't worry about

intelligence for the whole

country. They worry about

their areas: so many

stones were thrown this

morning, there is a shortage 0

water here, electricity lines

have been blown down by

strong winds there. This is the

type ofintelligence they plot."

The political, economic and

nncinl committee, PES-Kom,

 

document,

entitled “Strategy for the

- collection of arrear rental and

eerVice

chnrges”, revealed strategies

involving business, commu-

nity councils,

development boards and the

security forces. PFP re-

searcher James Solfe also

believes the Kom-Koms may

be involved in the disinforma-

tion tactics used repeatedly in

the townships. '

The SSC officials interviewd

by Weekly Mail said this was

theoretically

possible, but highly unlikely.

When nsked if the JMC's

could put out nnti-

boycott pamphlets, for ex-

ample, they snid “I suppose

  

'We divide things between welfare andsecu-

ri ty. preople in the welfare area can pre-

vent u crisis, it doesn't bccoome a security

I matter'

 

dmls with problems ofrent,'

services and the provision of

facilities. The two SSC

oflicinls explained how they

Work:

“We divide things betWeen

welfare and security. If the '-

pcople in the welfare area can

prevent a crisis, it doesn't

become a security matter. If

they don’t, invariably it will

become a security

matter. If We don’t see that

the people have what they

need t0 lend a

decent life, obviously someone

is going to riot."

Furnmlly, the mle of the JMC

is In luring mwin-ecmiumic

prublums tn the

attention 01' the relevent

:mthnritios.

But it seems likely thnt their

rule is: more directly interven-

tionist. 'l'he

ll’uckly Mai! exposed a

document which showed that

the JMC’S \vcre cn-

ortliunting n national strategy

to (\ml the rent boycott. The
 

they can, but it would

be dnmn risky. lfyou do

things like that, it must be

done covertly. And I

have never heard of a commit-

tee doing something covertly.‘

What the officials did not

mention, however, is that all

participants in

the NSMS must take rm oath

of secrecy, which makes them

subject to

penalties under the Official .

Secrets Act.

When challenged about the

role of the JMC’s in parlia-

ment, Gcnernl Malan

insisted they have no execu-

tive powers. But while the

JMC's have no

officially-nuthorised budget,

they do not seem hampered by

luck ofl'unds.

At n mini-JMC meeting in

Bonteheuwel, newly-recruited

teachers and n priest were

told “money is no object" in

implementing their policies.

__________.__———————————-
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he state hns lenrnt some
new tricks since the
township uprisings. The

State's securlt strategists
hove identifie that economic
l[grievances were
often the spark i vniting
political unrest. ow, state
strntegy aims to
short-cn'cuit political resis-
tnnco in "hot-spot" m-ons by
removing the most burning
economic grievances. ‘
Ma'or General Wandrng, of
S Riot Control, pointed to
the potential for
this in n presentution u) the
Institute for Strategic Studies
at the
University of Pretoria:
"School boycotts in black
townships in Pieter-
moritzburg were brought to
on end morel by pnying
nttention to t 10 'rievnnces of
schoolchildren. mnjor
‘ievance was lack of text-
oks. A small can itul outloy

in good time coultlhnve saved
the state and the department
millions of rnnds.
“Tho inisnpproprintion of
school fees also causes parents
nnd children to be up in urine
nguinst the department. If the
department concerned exer-
cised better control over
teachers and hemlmnsters,
this would contrihu te signifi-
cuntly townrds u (lecronse in
riots nnd (linonlor ninong
block you th."
Maj Gen anlrzlg also
urgues: “The outcome of this
struggle will not be

Alexandra
JMC strategy in Alexandra
township is held up as the
model for Mini-JMC’s
nationally. Alexandrn is a
turget township because ofits
high levels of
militnncy and the strength of
organs of people’s power, in
the form of
block committees and street
committees.

When the Alexandra Town
Council collapsed in April
1986, these structures became
the dc facto locnl govermnenti
[\Iexnndrn ulso built ndvnneed
levels ofunity between
orgunised workers nml the
youth - identified by the ANC
ns the two "most revolutionary
sectors.”
l’hnse one of the mini~JMC
strntegy \vns to crush demo-

crutic structures in
Alexandra. through security

 

Key townships taggetted for upgrading

determined by weupons alone.
If this hnd been the ease, I
would not have
any fenre because the commu-
nists are bent upon avoiding
military
confrontation.
“They prefer to foment
domestic grievances - real as
well as imagined - nnd to
instigate the country's inllnhi-
tnnts to full acnle insurrection
.nnd
revolution.
"’l‘he only we to render the
enemy power ess is to nip
revolution in the
bml by ensuring there is no
fertile soil in which the seeds
of the
revolution con germinnte."
To nip revolution in the bud,
the state plans to pour
resources into
u grading ke townships.
A exnndrn. mmolodi und
New Bri 'hton have been
tnrgetteii ns “hot-spots",
becnuse oi' the depth ol‘
resistance and stren {ht
otstTuctures ofpoop e's power
built by these communitles.
The process of
upgrmlinu goeo lmml in hnml
with n mnssive security force
prmence, and
ongoing nssnults on demo-
crutic orgnnisution.
Genernl Mnlnn believes local-
level ppgrnding will stem the

I

force action. Many local youth,
civic, street
committee and trmle union
activists‘nre on trial for
treason, or in
detention.
'I‘rmps still occupy the town-
ship, and there have been
senl-nnd sem'ch
operntions, I'on(ll)ltwk.-:, the
installation oi‘liigh-mzlst
street lighting, nml
the use of"World War Two”
seurchlights to light up the
township from
nearby high ground. The
security Subcommittee in
Alexnndrn meets every 241
hours to plan its next move.
Alongside the security com-
mil tm- are the Social and
Economic subcommittee
(SEM—Kom) and the Commu-
nication subcomittee (KOM-
Kom). According to n conlitlen-
tinl briefing by Major Cenerul
C J Lloyd in March last yenr,

demand for
political rights. “The bi
question is how many b ack
people are nctually
only interested in their own
muterinl needs - housing, food,
wm'k
opportunities, clothes, bread
and butter, and so on. There
nre nctunlly
only n few that are really
concerned with political
participation. I think
thut for the mosses in SA,
democracy is not a relevant
factor.
'l‘hey nre
juut concerned with meeting
their own mnterinl needs.”
The state’s uttempt to buy of
political denmnds with
economic u grading is being
devised an implemented
through the National Security
Mnnnnement System.
While the NSMS strategy,
monns a dramatic increase in
the state's contribution to the
costn of socinl reproduction,
the security forces still rule
the townships through the
barrel orn gun.
NSMS up {rmling is aimed at
lmonting ( incredited locnl
nnthnritien, nnd goes bond in
lmml \xith the vicious destruc.
tion of democratic organisa-
tionn.
in this context, it seems
unlikely that alleviating

the three are linked under Lt
Gen K G Kukurd of the S A
police at Rnndburg who chairs
the mini-JMC. Chair ofSEM-
Kom is Steve Burger, who also
hnppens to be the govern-
ment-nppointed Administrator
ofAlnxnmlrn. Through him,
the SEM-Knm controls 1! R90
million urlmn renewnl pro-
[{l'llllllllv, to be completed by
1090‘

KOM-Kom keeps residents
informed and seeks their co-
npr-rntion. lt distributes
cartoons (lvpictim; the "com-
l':I(l(-e:" :Ir: llw "lnul fillys" in the
guise ol'mls, who soy and do
stupid things, while the “good
”Liy", ('nllml
Alex, is n friendly sensible
fellow.

’l'he mini-JMC reports to the
.lohnnneshur'; sthMC,
whom- lmumlnrivs

correspond to those of the
Witwatersrand commnnd,

short-term material griev-
ances will win hearts and
minds, or remove the issue of
political rights from the
o ,endu.
’1‘ 1e NSMS nlao hns some
limits on its llnnnce. 'l‘he etnte
cannot simply shru ofl‘its
R36 billion foreign ebt or its
commitment to police and
defence spendin
But while the NEMS strategy
needs massive financial
support from the private
sector. the co-operntion of
capital is notguarnnteed at
this point. Being identified
with tho NSMS nnd apartheid
is inci‘ensinrly considered a
bad risk with low returns, by
sectors of the business com-
munity.
Accor in r to one researcher,
the state )opes that taxes
from the Regional
Services Councils will help
make up the shortfall.
As RSCs are established and
consolidated so it is antici-
pated thnt JtiC’s will also
0 orote from this base.
'1 rough them, JMC’e will be
able to oll'er deals to business,
through which the guts
private sector aid or ugm‘ud-
mg, in return for uwnr ing
lucrntive contracts, and
agreements on deregulation
and privntisntion.

 

Three case Studies in social control

which in turn reports to the
national State Security
Council working committee,
chaired by the
Deputy Minister of Law and
Order, RoelfMeyer.
The Alexandra miniJMC has
a Community Liaison Forum
that meets with
private enteiprise, the local
authorities nnd community
groups in the

Alexandra town hall.
In 1985, private enterprise
took the upgrading ofAlexnn~
(lrn into its own

hands, with the establishment
of the Alcxnndrn Development
Fund. The Urban
Foundation’s upgrnding model
was followed, and money was
raised from local capital. Its
board was made up ofAlex
community councillors, with
Sam Buti, Mnyor ofAlexun-

continued over

  



 

  
    

    

 

  

   

    

 

      

     

  
  

  

       
    

 

  

    

  

  

 

    
  

 

   

  

  
  
     

     

     

  
  

  

  

    

  

studies

continued

(h'n, us its figurehead. It is
likely that local
cnpitnl is now co-opernting
with the JMC, being drawn in
on nn nd-hoc
basis.

Hontchcuwcl

In Bonteheuwel, the JMC is
trying to undercut UDF-
nllilinted organisation.
Bontehenwel is a working
class “coloured” nreu. Inten-
sive street bnttlos
with the security forces were
fought when the State of
Emer 'ency was
intro ueedin Cape Town in
1985.
Detention swoops and house
to house raids continue, but
there is a notable
change ol‘stnte tnctics in
Bonteheuwel. Street lights
are up, trees have
been planted, roads paved,
drainage installed, and sports
facilities
1: graded. There are also
p nns to build a dny-hospitul
and an old-nge home.
rl‘he Bonteheuwel Civic
Association first became
nwm'e of the new tactic in
June 1986. In an interview in
New Em, n Bonteheuwel
Civic Association
activist said:
“Some school principals,
teachers, n sneinl worker and
some church ol‘licinls were
called to 11 meeting by Major
Kotze, (an SAP Station
Commander) to dismiss the

school situation. They were

Copyright reserved In all ceunlrles

  

asked to find out
what the students wanted, and
how the schools could be im-
proved," 0 Civic
Association activist suid. The
local Labour Party MP, and
police and arm
ollicials were a so at the meet-
mg.
At Inter meetingsx, pnrticipnnts
henrd thnt the govermnent
was willing to
improve township conditions.
“They were told thnt the , now
had money, they could )lnn
anything. Money woul n’t he :1
reblem.”
el‘nnnds nromunisulinn me

being met, and orgnniantinns
hnve hnd to
respond. “These improvement
are things tlmt our organism-
tions an the
Eeeple hnve wanted and huvo
een fighting for since 1981.”

But Pat Mckenzie, the Labour
Party MP, was getting all the
credit. At
first, the improvements were
rejected. But now they are
being claimed us
victories, on the. basis thnt
without the militant struggles
of'the last two .
years, they would not be hap-
Pening.
‘From the feedback we get
from the community, we found

that eople are natfoolcd.
The .nbonr Party gave out
llmd purcels in Krcel'gat, the
poorest
section of Bnnteheuwel, but
when we went there, people
said "OK, line,
we'll gala l’nt McKenzie l'nr
food pnrcels and houses, but
that doesn't mean
we support his party."
However, UDF activists in
Bonbeheuwel fear the implica-
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Lions of this new
tnctic. But if it hnd been im-
plemented hel‘nre [984,010
problems would have been
worse. However, the nnti-tri-
cnmerel election campaign
in 1984, end the experiences
at the hands of the security
forces in the State of Emer-
gency have created a stron
)zlsze ofpulltlclsntlon in the r
community.
However, consolidation of
or :nninntion remains Very .
(li licult. “Repression
hns mnde it almost impos-
sible to hold muss meetings.
Even house meetings
nnd (loor-to-door work has
been maule more difficult -
200 police reservists have
been settled in different
streets to report on political
activities.
"In one section they even
went door-to- door to ask
people to be
informers We will be in
trouble if we don’t consoli-
date. If we can’t
consolidate thnt mood of
mililnncy, nnd shlidify the
people's support in
organisation, we can't
prevent the JMC’s from
pulling the met from under
our feet."

Atlantis
According to FF? re-
nenrchor, Jnmen Selle, the
.1th denlin with the West
Cupe towns lip of Atlantis
believed the. residents’
nsrzocinlinn wns “crenting n
revulnlimmry climate." The
.lMC's counLer-strntcgy
included the organisation of
l‘oud parcels for the hungry,
nmi soccer tours for the
children. KOM-Kom organ.

 

mm“ .D.’ a mnalh

ised pamphlets and newspapu
coverage to publicise this on!
SEM-Kmn ensured thnt iscr:
item] politicians from the Col-
cured Management Committt
were seen at the forefront, an
were given credibility.

 

UDF attacks Thatch

The United Democratic Front hm
jccted in ndvnneo nny visit by Bri
Ex‘lme mlnlstchnrgnrct Thntch¢
South Afrlca, reports a correspom
in Natal.

Indications that she would cor
imprisoned Afiicnn National (
gross lender wero rclnsed were
missed this week b UDF co-p:
dent Archie Gumc e. Thatcher
indicnted she was looking for n at'
gesture from the South Afrlcan
crnmcnt to justify such n trlp.

I‘Mrs 'l'hntcher’s call is :1 hr.
one.Even nfleerMundeln heel
rclcnsed from prison she would nr
welcome by us", he said.
“We cannot understand her

Ludo towards those in exile who
supporters of nnnctiona ngninsl
Pretorln government". he nddm

 

 

S.African award

for Chilean
South Africa has decorutedthc OI
in Chilcnn military nttnche,
Fritz Lmlevig for promotlng rclnl
between the two can ntrles, nccor
to reports.

Lutlevig wns fgiven the 0rd:
Cowl Hope class three by the S
African nrmy chlel’ Gen.
Llehenlmrngt month ll: wn'
vealed that n Chilean army 0|
wanted by the US In connection
the nssnssinntion had served 11
Administrative counsellorlnpre
from 1985 until lnst May.

Accordin to the Johannes
mewnpnpcr usincss Day, n Ch'
military olTlcer suspected of inv
ment in the disnppenrnnce 0H4-
enn leltwingpohticnlfigurcsln]
6 had also sewed in Pretoria.
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MOZamblque/SouthAftica
: .4 4......“ . ...

EhindRENAMO ..The Special-Forces b
“11".” 4 , 4-IIIII' "’lI tI4‘."-I

The 28 NovIemb‘er attack on‘ a eileIzihmot0r convoy

trav'elling ori themain highway 0thfrom Maputo

brings to some 400 the number (if tiaIIeIIers killed

on' the’same stretch of roadIn RIIENAMO attacksIn

Itwd' n10nths.'“SI10rtly before; in July,“occuIrred a

massacre' oI 400 civilians at Homoine. RF.NAMO

has stepped up its use of atrocity as a Licliberat'c

tactic since mid- I987. In is hard to escape the ‘con'clui
sion thalI' this has beeit dohe for political reasbns
'w'ith the approval of thc ISo'uth Al'ri'c'an militaIry nIeIII

IIWho control RENAMO; ’ "
' Hundreds of miles to the west near Bulawayo In

Zimbabwe. the 26 November massacre ol :1 \IIIité

missionary commuiIIity marks atiother atrIocit\
whose authorship is lllICICill’I. The killers arc tIILIsI

likely“) have been NLIebL'Ic LIissiLIL'tIts opposed to

the Harare government:‘But somepeople in Harare

have alleged that the attack was the \Ifork of ‘StIper-'

ZAPU' diethrd opponentswhoare Isupportcd by

South Africa. They have nd conriection with Joshua

NkomIIS'AIId it is true tlIaI' Soulh African support

for ‘Super-ZAPU' has Increased since May I987.

The teirible example (5f RENAMO shows jtist IiI'mv

Iormidable a Weapori spotisoréd destabilisa'tion IcaIi

be It' is cheap, easy to run, and deniable.
The Common ‘denominator in both RENAMQ

and 'SuperZAPU’ is their relaIIOnsItip IIIith Smith
African mllitary'intelligence and SprL'ial Iorccs.

Despite South African denials. there is abundant

evidence that RENAMO is run by South Africa, as
George Shultz and Dr Chester Cracker Of the‘ United
States' g0ve'rn1'11ent ‘have both accepIedI Cracker

describesRENAMO's cUr'rent _position as ‘prIInaIrily

the work of outsiders- South Africans; and IprIivIaIte

Portugueseelements ' ' " " '
“"South' Africa recruits and trains RENAMO fight-

ers 'mtd supplies them by :Iir". sea' and land. South

African’SpeciuI Forces sabotage experts undertake
missions' iIIsiLIe‘ MLI‘IaInbique which :IIe beyond

   

RENAMO‘ 5‘ technical e011ipetIence.IandItiI1ese Iare

then attributed to RENAMO. "

" Some 'obse'rI'Iers consider that South Africa s pIIr-I

pose in sponsoring RENAMQ Is to leave Momm—

bique‘iII‘a-statfiof chaos rather than toxinstal

- (.4: “”1 ,w' III _4/iI' IVY" ‘I "“l ‘ 'l.
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REINAMQ as 'a 'fyieiidIIygoIvernmeIit 'Heneé itis

iniportant for' PretorIid to' prévent RENAMQ from
becoming"e'IimeshédIn negotiations with the Maputo

goIvernInIIIeIit as someRENAMQ sUpportersI - and

also the IMozaI'nbieaIt bishbps—have been' tlrging.

I-lowe'v'er if RENAMQ succeedsin cutting MoIzam-

bique's transport Iinks. as it is attempting, 'it is

hard to See how' the MapIIIItId EQII/‘erInmeInt Can Iavoid

negotiation of some sort
‘RENAMOin the field Consists of a numberof

independent war--bands of whom the leaderIS Afonso

l)lIl1k:1In:i. Many Ieade‘rs are deserters frnni the army

of the MapLIIIb goyernment or its guerrilla precursor.

Relations between field commanders like DIIIakzIma

and the South IAfrican and P_oIrttIgIIcsc backers of
IIIC IIm‘vemenI Iarc ensured by exiled Mozmnbicans

operating out of MnIawiI‘ Ke'nya anIdI Squth AIrica

(IIAL V61 28 N0 6)
Ihc key t'o' RENAMO’s politicalI and even triilitary

strategv is to be foundIn the South Airicnn seLIIrity

establishment in partiL'IuIaI' at htilitnry intelligence

headquarters, at Spebial Forces' IIezILIqua'rters in

Voortrekkerhoogte near Pretoria and in the oper-

ations room of FIIve RedonnaisSanee IRIegiIInent at

Phalaborbia'In the eastern Transvaal. ‘
South Africa’ 5 Special Forces are now Ionc 0f

the doIIIinatIt factors In Ihe geopolitics of southern
AtriC'I. TIIcii" task is tIo i'ui1 South Africa' s secret
wars using techniques of tlandcstinc acItivity first

developed by the PortIugUese authorities in colonial

Angola 'and peIercied in coIoInial Rhodesia. Only in

Angbla itsIeIf IIiav'qI external Operations been entrusted

to South AII'IIEa’ s‘ 'conveiitiIonal forces (ACI Vol 28

No 23). III effect' the Special Forces are the opera—

tional arm of South African military in_IEIIigeIIc'c,I

“IIICI'I 444c§4ed control of thé secret s‘ervice 'estahlish-

ment in the early 19805 after a protracted struggle

“ith its chilian counterpart the National Intelligence

Service. formerly ki10'wn as the Bureau of State

Security (BOSS).

RENAMQ ha’s'been‘so success‘l'ul that It is per-

CLiIed bv some as a gehuin'e liberation movement.

It Ins acquired the Isupport of N(Iau-speakcrIs in

central Mozambique and eastern Zimbabwe" who are

   



 

 

 

dissatisfied with their governments. In the case of
iMozzIInbique now in a state of advanced decay“
others join RENAMO simply to avoid starvation.
:In Ndauspeaking areas RENAMO can count 0" the
-cooperation of local chiefs and of the important
spirit mediums who provide the blessing ol‘ the
ancestors. '
The fact remains that, aecording to South African

sources.

Kruger National Park which is the home of Five
Reece, the South African Special I-‘(u‘ces unit which

runs RENAMO. It is in the plantations around
PhaIaborwa that RENAMO' reeruitsarc trained..
It is here. and in Special Forces' headquarters at
Voortrekkerhoogte. that supplies are organised. And
it is from here that Five Rccce commandos travel to
Mozambique themselves for sophisticated sabotage '
jobs They receive support from the air bases at
Louis Trichardt and Hoe'dspruit' and the electroniew *
.eavestiropping centre at Maripskop.

The Special Forces, some 5.000 strong. form an

autonomous unit under Major—General K. van der
Waal. Their last commandant. Major-Gen. Andre’
‘Cat‘ Liebenberg. went on to become army chief a
position he still holds. Each of the Iive existing
reconnaissance regiments has its own commandant.
normally of the rank of Iieutenant—colonel.'Each has

its own headquarters although there are also Special
Forces detachments at operational outposts Iike
Rundu in ihe Caprivi Strip, and perIIIaIIeIItly sta-
tioned with Dr Jonas Savimbi’s UNITA forces in
Angola. 7

V The Special Forces have to operate with the mar
imum of discretion. ‘so as not to embarrass the

Pretoria government. The. impOrtance of their task,

:IIId'the secrecy required to do it, gives the Special
Forces a great deal of power. They have become so
influential as to mount clandestine operations as far
afield as Britain. where a South African spy ring
was run by a Special Forces ofIicer. Major Johann

Niemoller, formerly of Five Recce (AC Vol 28 No
22). NieIIIoIIer had earlier helped to negotiate a
secret treaty with a sovereign government of the

Seychelles.In I982 ‘ '

Another telling illustration of the Special Iorces
considerable operational autonomy was in October

I987. Wim llolles, executive director oI~ the South
African Trade Organisation, had urged foreign ship-

pers with goods destined for South Africa to unload

at Maputo after I'loods III Natal had cut the railway

line from Durban to Johannesburg. ”'IIIice in the

next few days Special Forces saboteurs working

alone or with RENAMO destroyed bridges on the

main SouthAIrica to Maputo Iainay line. in one

case within five kilometres of the border. South

Africaneooperation with Maputo may appeal to

businessmen. but it is nbt,part of the military plan.

 

TH E RHODESIA CONNECTION

The ,vital component of the Special Forces. in

regard to operations in Mozambique and Zimbabwe.

is veterans of the Rhodesian Special Forces and the

Selous Scouts. III I979-80 Rhodesian units moved to

2 I

 

RENAMO's logistical nerve-centre is at ‘

Phaiaborwa. the garrison-town on the edge of the ’

South Africa en masse and were incorporated into

South Africa's Special Forces under the command.

_=oI South African officers. Some, like Selous Scout

commander Ron ReId-IMIIy. did' not like their new

masters and eventually moved on to take up posts

in the homelands. I(‘(Illy Five Reece. whose prime

task is to run RENAMO, is composed of about 750

people including about 500 blacks. They include

former SeIous Scouts and former troopers of 'IIishop

Abel Muzorewa‘5 personal guard many oI them

Ndebele-speakers. There are also many ex--Mozambi-

can Portuguese. ' The unit has air, sea and land

specialists and its own medical and sabotage cgtpcrts.

so it Is well suited to' combined operations.

Five Rcccc is not the only Special Iorces unit

used in support of RENAMO and, reportedly, Ior
undercover work .in Zimbabwe. One such is the unit

filed by Col: Breytenhaeh, a brother of the well-

.known poet Breyten IXreytenhach. This unit formerly
worked ‘WIIII‘ Rhodesian‘ sec'urity forces under the
label of E—squadron. It is based at Louis 'Irichardt.

Thirty--one battalion, an irregular unit of the‘ South

African DefenceForce like its sister-unit 32 ‘Buifalo'

battalion in Angola, contains many Zqus and is
based at Duku Duku.

Other recce units contain British. US and A’ISII‘ZI-

Iian mercenaries They have been known to train
with foreign special forces including Israeli and
Italiani South African Special Forces’ training school
is in Durban. - -

Special Forces' units and military intelligence offi-

cers charged with the task of external destabilisation

circulate documents on a ‘need-to-know‘ basis. and
appear not to inform civilian politicians of much of
their work. Nevertheless some documentary evidence
has emerged. The biggest haul is the documents

I(IlIIId at Gorongosa in central Mozambique in I985.
when MozaIIIbiean and Zimbabwean l‘orces oyerran
RENAMO headquarters there. These revealed the

extent of RENAMO training and supply in South
Africa. In I984 a white South African army con-

script, Roland Hunter, leaked secret docuIneiIts to
the African National Congress (ANC). which III turn

passed them to the Maputo authorities. Hunter was
working as personal assistant to Col. van Niekerk, a

military intelligence officer who worked with Special

Forces in Namibia and Mozambique. Among docu-
ments which Hunter copied and passed to the ANC
was a complete list of Special Forces personnel and

details of their order of battle. At that time military
intelligence had four departments concerned with

external destabilisation, one each devoted to Angola.
Lesotho Zimbabweand Mozambique.

South African agents captured in Mozambique

confirm these connections. Jaime Mondlane. a

Mozambican national captured in March I987,

claimed to have been recruited to South African
military intelligence while he was working in'South

Africa and to have worked as an interpreter to Maj.

Andre van Rooyen. recruiting for RENAMO. He

was introduced to Afonso Dhlakama at Neispruit

army base. Another man captured in Maputo,~'alle-

gediy on a sabotage mission was George Alerson,

an Angolan—born member of a South African Special
Iorces unit.

Evidence concerning destabilisation in Zimbabwe

 



 

 

was made public during the trials of nIeInbers'ofI

Super-ZAPU in Zimbabwe. "I‘hey described having

been trained by Major Cullowny, a former Special

Branch officer working for the South African Mili-

tary intelligence Directorate. He ran a training camp

in the Menu Hills ncar Mcssina and supplied wcu-_,

pons to the Super-ZAPU people.

‘ Some sources in Harare claim that the Bulawayo

massacre of 26 November was perpetrated by a

Super-ZAPU force led by Morgan ‘(iayigusu‘ Sang".

part of a band infiltrated Into Zimbabwe front

SoutlIAfriLa in October However no SoutlIAl‘rican.

connection can be regarded as proven. ' -

Super--ZAPU is hardly a significant forceat pre-'

sent, but the example of RENAMO is a worrying

one. Since RENAMO’S expulsion from its Malawian

bases in late l986 (AC Vol 28 No 23). the light

armed and mobile RENAMO fighters have changed

their sphere of operation. They are at present operat-

ing in two main theatres. One group. supplied» from

the Transvaal. is active in Gaza Province. Another

is now infesting lnhambane, attempting to cut off

Maputo from the rest of the country. A northern

contingent. supplied by South African air—drops

from the Comoro islands as well as by sea, is

operating in Niassa and Nampula Provinces and.

threatening the previously peaceful Cabo Delgado.

French intelligence sources. reported in the Indian:

Ocean Newsletter, have confirmed South Africa' 5

use of the Comoros as a base. Mozambican govern-

ment forces have captured parachutes of US man-

ufacture which. they say. are of a type supplied to

South Africa. Eye-witnesses along the Mozambican

coast testify to boat-landings as well. In recent

operations in the south RENAMO units have been

well-equipped and well-armed. much better than

their ragged FRELIMO oppositevnumbers.

RENAMO always use Eastern bloc anns. Some

of these they capture front FRELIMO. Others are

supplied! by South Africa fr‘bm stocks captured in

Angola. South Africa is also known to have pure

chased Eastern-bloc arm's directly from Rumania.

RENAMO itself was inycnted by the Portuguese

secret police in colonial Mozambiquefalong lines

pioneered in Angola by the colonial security chief Dr

Sid José Lopes. It was perfbcted by the Rhodesian
intelligence chief, the late Ken‘ Flower, as what he

used to call a ‘pseudo-terrorist’ unit, to report on

the activities of ZANLA guerrillas operating out

of Mozambique. In the Rhodesian establishment

RENAMO liaised with the Selous Scouts, a (|an-

gerously maverick unit which was not above carrying

out massacres which it could then. attribute to its

ZANLA and ZIPRA enemies. -
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6‘) Alr bases used by South Africa In logistlcal support

tov RENAMO

All these relationships now find themselves repro-

duced on a larger and more dangerous scale in South

African clandestine operations. The relationship

between Five Rccce at Phalaborwa and the
RENAMO warlords is one which has existed un-

broken for some I2 years. often involving exactly

the same people on .each side The question to

be asked is whether the South African military

establishment is out of control. | v v

 
 


