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Emﬂde the J MC$

Notes from a secret meeting between businessmen and generals throw
light on the inside workings of the Joint Management Committees
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This upgrading takes place in the context of
several other pillars of the original total strat-
the face of mountmg Black political anger and egy. These pillars, erected and maintained by
resistance in the 1980s, writes a correspon- the National Security Management System, a
dent. the co-ordination of all government departmer
Yet leavmg the label aside, many of its key In opposing community resistance, centraliza-
features remain firmly W1Lhm government, tion of power in the military, and attempts to
thinking, and more significantly, in the many co-opt big business into supporting apartheid.
areas of political engmeenng embarked on in The current NSMS strategy is a strategy of
the past few years. - containment at a local level. It is a reaction to
Total strategy was meant to win support for  the challenge posed by the growth of democrat
apartheid from the oppressed communities, but organisation, not a blue-print to resolve the ec:
Botha’s political reforms precipitated na- nomic or political crisis in SA. NSMS deals in
tionwide township uprisings. The intention re- conflict-management, not resolution.
mains nonetheless, this time to be achieved While national political reform is on the back-
through Joint Management Committees’ burner, restructuring at other levels - notably
(JMC's) eflorts to pump resources into “hot. the spread of JMC structures and the new Re-
spot” townships. - gional Services Councils - proceed apace. Now,
Pretoria hopes to pre- empt uprisings by a top- new insight into the strategy has come to light
down method of meeting local grievances and  with the leaking of notes taken at a secret mee
ensuring adequate “communication and educa- ing between South African businessmen and
tion”, while firmly avoiding negotiation as a Botha's generals in March 1986, published for
means to resolve conflict. : the first time in Southscan.

Not much is heard of P W Botha’s “total strat-
egy” since the evident failure of the policy in

A general's strategy to 'eliminate the
revolutionaries' in the townships

that the ANC had identified

ies” in the townships, and in
calling on business to contrib-
SA businessmen has ute'to countering areas of dis-
come to light with the leaking | satisfaction identified by the
to Southscan of notes taken at | ANC.
the meeting in March last Lloyd argued that the ranks
year. of the “enemy” are very small,
They offer new insight into | consisting of trained, commit-
the counter-revolutionary ted, active revolutionaries.
strategy currently being These people must be identi-
devised within SA’s shadowy ﬁed specifically, and the
National Security Manage- security forces must exercise
ment System. care not to “incur the wrath of
According to the notes, the'masses” by eliminating
Lloyd, who is chair of the uncommitted, non-revolution-
State Security Council secre- ary members of the commu-
tariat with 100 full-time nity “by accident.”
oflicials from the various This elimination process is
intelligence services, pulled no | coupled with n far-reaching.
punches in making cold- programme intended to win
blooded reference to the nced support from township
to “eliminate the revolutionar- | communities. Lloyd argued

A confidential briefing by
Major General C.J. Lloyd to

education, housing, health
care, and freedom of move-
ment as areas of dissatisfac-
tion. The contribution of the
private sector is crucinl if
solutions to these problems
are to be found within a
reasonable space of time, he
argued.

The security forces must
also protect the masses
“against intimidation”,
communicate a realistic new
future to them, and protect
the institutions of govern-
ment. All these processes
must be backed by self-
criticism by the government,
and corvection of its failings,
he arprued.

According to the notes,

— = . s—

Lloyd preceded these points
with an analysis of revolutio:
ary strategy in SA. He argue
that “for the revolutionary
movement to be successful” i
needed logistical support
through established front
organisations such as “Cosat

NECC, UDF et al”. The

“revolutionary plan” envis-
aged a development from
winning individual rights to
the evolution of a one-party
state like Zimbabwe and fine
conversion into a “classical
Marxist state”,

Lloyd holds that partici-
pants in the revolutionary
strategy believe it can be
achieved without full-scale

continued ov.
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General's
strategy

continued

armed conflict. Instead,

they envisage mass action
(civil disobedience, strikes,
unrest) combined with armed
action (urban terrorism and
guerilla raids). This would
lead to ungovernability and
the development of secparate
power blocs from the logistical
bases of front organisations.

He cautioned his audience
that liberal businessmen and
ancademics were seen ns
valuable allies in bring
pressure to bear to allow the
establishment of these power
blocs. The ANC intended to
undermine the credibility of
oflicial power instruments
(Government, SABC, military
und police) and the ECC,
liberal media, international
organisations, student groups,
and liberal businessmen
would be solicited to take part
in this.

Under these circumstances,
and with suflicient insurrec-
lion, the SA government
would become irrelevant and
capitulate. The establishment
of people’s power would follow
shortly thereafter.

Security force counter-
revolutionary strategy was
targetted at the Government
(self-criticism and correcting
shortcomings) and the enemy
(“command, coerce and
eliminate”). For the “masses”,

Lheir support had to be won
over through communication
and education about what the
white community was at-
tempting.

‘The notes report that Lloyd
went on to describe how the
National Security Manage-
ment System had been
developed to “manage and
marshall the resources of the
country”. He claimed this to
be working very well in many
areas, singling out Mamelodi,
Alexandra, and New Brighton
as lending examples.

Lloyd told the meeting that
the system operated at
national, regional and local
levels, and involved the
security and private sectors.

It acted to satisly the
welfare of the masses, change
and influence their psychologi-
cal attitudes, and maintain

security.
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The widening powers of the
Security Management dbystem

The powers of the NSMS have
been significantly extended
since the declaration of the
first State of Emergency -
leading the Black Sash to
arguoe that a “creeping coup”™ -
has taken place.

Effective power has been
shifted decisively away from
the white parliament, and
even from the Cabinet and the
Nationalist Party caucus.
Instead, power now lies firmly
in the hands of the State
Security Council, -

and its extensive network of
Joint Management Centres,
whose influence

renches down to the level of
every township.

The State Sccurity Council
meets belore every Cabinet
meeting. It advises

the Cabinet on the basis ol in-
formation synthesised from
the JMC's

exlensive nnd co-ordinated in-
telligence nelworks.

There are 12 JMC’s nalion-

ally, and 650 sub-JMC'’s. Mini-

JMC'’s are planned

for each township. These will
set up Community Liason
Forums to linse with local
capital, the local authorities,
and with collaborative chiels
in the rural areas. '
JMC members are appointed
by State Departments, and
ench JMC s

representative of the security
forces and those state depart-
ments concerned with wellare
.issues. :

All JMC's are chaired by
military men. The sub- and
mini- JMC’s are chaired by
SADF or SAP commandants.
The sub-JMC’s nlso have a
Daily Monitoring Committee.
This operates ns an execulive,
meets daily, and is on 24 hour
standby.

The JMC’s have three sub-
committees, mirrored at all
levels. There is a

joint intelligence committee,
(GC1K-Kom); a political,
economic nand

sociological committee (I'125-
Kom): and n communicntions
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committee (KOM-Kom).
The “Kom-koms” feed the
Bureau of Information with
the oflicial unrest

reports.

In an interview with the
Weekly Mail, senior officials
{from the SSC

described the information
GlK-Koms deal with: “They
don’t worry about
intelligence for the whole
country. They worry about

their areas: so many

stones were thrown this
morning, there is a shortage o
water here, electricity lines
have been blown down by
strong winds there. This is the
type of intelligence they plot.”
The political, economic and
socin] committee, PES-Kom,

document,

entitled “Strategy for the

. collection of arrear rental and

service

charges”, revealed strategies
involving business, commu-
nity councils,

development boards and the
security forces. PFP re-
searcher James Selfe also
believes the Kom-Koms may
be involved in the disinforma-
tion tanctics used repeatedly in
the townships.

The SSC officials interviewd
by Weckly Mail said this was
theoretically

possible, but highly unlikely.
When asked if the JMC's
could put out anti-

boycott pamphlets, for ex-

ample, they said “I suppose

"We divide things between welfare and secu-
rity. If peoplein the welfare areacanpre-
ventacerisis,itdoesn'tbecoomea security

- matter'

deals with problems of rent,
services and the provision of

{acilities. The two SSC
officinls explained how they
work:

“We divide things between
welfare and security. If the "
people in the welfare area can
prevent a crisis, it doesn’t
become a security matter. If
they don’t, invariably it will
become a security

matter. If we don’t see that
the people have what they
need to lead a

decent life, obviously someone
i3 proing Lo riot.”

Formally, the role of the JMC
is to bring socio-cconomic
problems Lo Lthe

atlenlion of the relevent
authorilies.

But it secems likely that their
role is more directly interven-
tionist. The

Weekly Mail exposed a
docuiment which showed that
the JMC’s were co-

ordinating a national strategy
to end the rent boycott. The

they can, but it would

be damn risky. If you do
things like that, it must be
done covertly. And 1

have never heard of a commit-
tee doing something covertly.”
What the officials did not
mention, however, is that all
participants in

the NSMS must take an oath
of secrecy, which makes them
subject to
penalties under the Official .
Secrets Act.

When challenged about the
role of the JMC's in parlia-
ment, General Malan

insisted they have no execu-
tive powers. But while the
JMC’s have no
officially-authorised budget,
they do not seem hampered by
lnck of funds.

At a mini-JMC meeting 1n
Bonteheuwel, newly-recruited
teachers and a priest were
told “money is no object” in
implementing their policles.

M
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he stale has Jearnt some
new Lricks since the
township uprisings. The
State’s security strategists
have identified that economic |
‘hrievances were

often the spark igniting
political unrest. Now, state
strategy aims to
short-circuit political resis-
tance in “hot-spot” nvrens by
removing the most burning

economic grievances.

Major General Wandrag, of

SAP Riot Control, pointed to

the potential for

this in n presentation Lo the

Institute for Strategic Studies

nt the

University ol Pretoria:

“School boycotts in black

townships in Picter-

maritzburg were brought to

an end morely by paying

attention to the grievances of

schoolchildren. A major
ievance was lack of text-
oks. A small capital outlay

in good time cnullfhnvc saved

the state and the department

millions of rands.

“I'ne misapproprintion of

school fees also causes parents

nnd children to be up in arms
nguinst the department. If the
department concerned exer-
cised better control over
teachers and headmasters,
this would contribute signifi-
cunlly towards n decrense in
riols and disorder nimong
black youth.”

Maj Gen Wandrag also
argues: “I'he outcome of this
strugglo will not bo

Three case Studies in s

Alexandra
JMC strategy in Alexandra

township is held up as the
model for Mini-JMC’s
nationally. Alexandra is a
target township because of its
high levels of

militancy and the strength of
organs of people’s power, in
Lthe form of

block committees and street
cornmittees.

When the Alexandra Town
Council collapsed in April
1986, these structures became
Lhe de facto local povernment.

Alexandra also built ndvanced
levels of unily between
organised workers and the
vouth - identified by the ANC
as the two “most revolutionary
scectors.”

’hase one of the mini-JMC
strategy wns Lo crush demo-
cratic structures in

Alexandra, through security

il —————— —_—

B.ey townships targetted for upgrading

determined by weapons nlone.
If this had been the case, |
would not have

any fears, because the comimnu-

nists are bent upon avoiding
military

conlrontation.

“They prefer to foment
domestic grievances - real as
well as imagined - and to
instigate the country’s inhabi-
tants to full scale insurrection

andl

revolution.
“T'he only way to render the

~encmy powerless is to nip

revolution in the

bud, by ensuring there is no
fertile soil in which the sceds
of the

| revolution can germinate.”
| To nip revolution in the bud,
| the state plans to pour

resources into

upgrading key townships.
Alexandra, hﬁlmelodi and
New Brighton have been
t.nrgette(lj as “hot-spots”,
becnuse of the depth of
resistance and strenght

of structures of people’s power
built by these communities.
The process of

upprrading goes hand in hand
with a massive security force
prisence, and

ongroing assaults on demo-
crintic orpgnnisation.
General Malan believes local-
level upgrading will stem the

demand for

political rights. “T’he bi
question is how many black
pcople are actually

only interested in their own
mnterinl needs - housing, food,
work

opportunities, clothes, bread
and butter, and so on. There
are nctually

only n few that are really
concerned with political
participation. I think

that for the mnsses in SA,
democracy is not a relevant
factor,

They are

just concerned with meeting
their own materinl needs.”
The state’s nttempt to buy of
political demands with
economic upgrading is being
devised and implemented
through the National Security
Mannpgement System.

While the NSMS strategy.
means a dramatic increase in
the slate’s contribution to the
costs of socinl reproduction,
the security forces still rule
the tuwnshipﬂ thrnugh the
barrel of a gun.

NSMS upprrading is aimed at
l}t'mﬂl.l'n[{ discredited loeal
nuthorities, nand goes hand in
hand with the vicious destruc-
tion of democratic organisa-
tions,

In this context, it seemns
unlikely that alleviating

force action. Many local youth,

civic, street

committee and trade union
activists are on trial for
treason, or in

detention.

Troops still occupy the town-
ship, and there have been
seal-and search

operations, roadblocks, Lhe
installalion of high-mast
street lighting, and

the use of “World War T'wo”
searchlights to light up the
township from

nearby higgh ground. The
security sub-commitlee in
Alexandra mects every 24
hours to plan its next move.
Alongside the security com-
mittee are the Social and
[Lconomie subcommittee
(SEM-Kom) and the Commu-
nication subcomittee (KOM.
Kom). According Lo n confiden-
tial briefing by Major General
C J Lloyd in March last year,

the three are linked under Lt
Gen K G Kukard of the S A

police at Randburg who chairs
the mini-JMC. Chair of SEM-
Kom is Steve Burger, who also
happens to be the govern-
ment-appointed Administrator
of Alexandrn. Through him,
the SEM-Kom controls a R90
million urban renewal pro-
graomme, Lo be completed by
1990.

KOM-Kom keeps residents
informed and seeks their co-
operation. It distributes
cirtoons depicting the “com-
rades” as the “bad guys” in the
guise ol rals, who say and do
stupid things, while the “good
ruy”, ealled

Alex, is o friendly sensible
fellow.

The mini-JMC reports to the
Johannesbury subJMC,

whose boundaries
correspond to those of the
Witwatersrand command,

-

—

short-term material griev-
ances will win hearts and
minds, or remove the issue of
political rights from the
agenda.

The NSMS nlso hns some
limits on its {inance. The state
cnnnot simply shrug off its
R36 billion foreign debt or its
commitment to police and
defence spendin%

But while the NSMS strategy

nceds massive financial
support from the private
sector. the co-operation of
capital is notguaranteed at

this point. Being identified
with tho NSMS and apartheid
is increasingly considered a
bad risk with low returns, by
sectors of the business com-

munili'.
Accor inpi to one researcher,
the state hopes that taxes
from the Regional

Services Councils will help

make up the shortfall.
As RSCs are established and

consolidnted, so it is anticl-
pated that JMC’s will also
operate from this base.
Through them, JMC’s will be
able to offer deals to business,
through which thoy gots
private sector aid for uppgrad-
1ng, in return for awarding
lucrative contracts, and
ngreements on deregulation
and privatisation.

ocial control

which in turn reports to the
national State Security
Council working committee,
chaired by the

Deputy Minister of Law and
Order, Roelf Meyer.

The Alexandra mini-JMC has
n Community Liaison Forum
that meets with

private enterprise, the local
authorities and community
groups in the

Alexandra town hall.

In 1985, private enterprise

| took the upgrading of Alexan-

dra into its own
hands, with the establishment

of the Alexandra Development
Fund. The Urban
[Foundation’s upgrading model
was followed, and money was
raised from local capital. Its
board was made up of Alex
community councillors, with
Sam DButi, Mayor of Alexan-

continued over
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Case
studies

continued

dra, as its figurehead. It is
likely that local

capital is now co-operating
with the JMC, being drawn in
on an nd-hoc

basis.

Bontehcuwel

In Bonteheuwel, the JMC is
trying to undercut UDF-
allilinted organisation.
Bonteheuwel is a working
class “coloured” area. Inten-
sive street battles

with the security forces were
fought when the State of
Emergency was

introduced in Cape Town in
1985.

Detention swoops and house
to house raids continue, but
there is a notable

change of state tactics in
Bontcheuwel. Street lights
are up, trees have

been planted, roads paved,
drainage installed, and sports
facilities

urg'raded. There are also
plans to build a day-hospital
and an old-age home.

The Bonteheuwel Civic
Association first became
awnre of the new tactic in
June 1986. In an interview in
New Era, a Bonteheuwel
Civic Association

activist said:

“Some school principals,
tenchers, a socinl worker and
some church officials were
called to a meeting by Major
Kotze, (an SAP Station
Commander) to discuss the
school situation. They were

s et Bt Bl e ¥ T P, it el
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asked to find out

what the students wanted, nnd

how the schools could be im-
proved,” n Civic

Association activist said. The
local Labour Party MP, and
police and arm

oflicials were also at the mect-
ing.

At later mecetings, participants

heard that the government
wag willing to

improve township conditions.
“They woro told that they now
had money, they could )fnn

anything. Money wouldn’t be n

roblem.”

emands of orpanisntion nre
being met, and organisations
have had lo
respond. “These improvement
are thinﬁs that our organisa-
tions and the
Eegpla have wanted and have

een fighting for since 1981.”
But Pat Mckenzie, the Labour
Party MP, was getting all the
credit. At
firgt, the improvements were
tejected. But now they are
being claimed as
victories, on the basis that
without the militant struggles
of the last two *
years, they would not be hap-

Penin[;.
‘From the feedback we get

from the community, we found

that people are not-fooled.
The Labour Party gave out
food pnrcels in Kreelgat, the
poorest _

gection of Bonteheuwel, but
when we went there, people
snid “OK, fine,

we'll zo to Pat McKenzie for
food parcels and houses, but
that doesn’t mean

we support his party.”
However, UDFEF activisls in

--u ".""h" sl ., AWV,

Lions of this new

tactic. But if it had been im-
plemented before 1984, tho
problems would have been
worse. [lowever, the anti-tri-
cameral election campaign
in 1984, and the experiences
at the hands of the security
forces in the State of Emer-
[:f-_ncy have created a stron

mse of politicisation in their
community.

Iowever, consolidation of
organisation remains very
dillicult. “Repression

has made it almost impos-
sible to hold inass meetings.
Even house meetings

nnd door-to-door work has
been made more difficult -
200 police reservists have
been settled in different
strects to report on political
activities.

“In one section, they even
went door-to- cioor to ask
people to be

informers ... We will be in
trouble if we don’t consoli-
date. If we can’t
consolidate that mood of
militancy, nnd solidify the
people’s support in
organisation, we can’t
prevent the JMC’s from
pulling the mat from under
our feet.”

Atlantis
According to PFP re-

aearcher, James Selfo, tho
JMC denling with the West
Cape township of Atlantis
‘believed the residents’
associntion was “creating n

| revolutionary climate.” The

JNC's counler-strategry
included the organisation of

| food parcels for the hungry,

and soccer tours for the

Bonteheuwel fear the implica- | children. KOM-Kom organ-

e —_—
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ised pamphlets and newspaps
covernge to publicise this, ane
SEM-Kom ensured that discr-
ited politicians from the Col-
oured Management Committ
were seen at the forefront, an
were given credibility.

UDF attacks Thatch

The United Democratic Front ha:
jected in ndvanco any visit by Bri
Erlmc minister Margarct Thatche
South Africa, reports a correspon«
in Natal.

Indications that she would cor
imprisoned African National
gress leader were relased were
missed this week by UDF co-p:
dent Archie Gumede. Thatcher
indicated she was looking for a st
gesture from the South Alrican
crnment Lo justify such a trip.

“Mrs Thatcher's call is a he
one. Evenafter MrMandela has |
released from prison she would n
welcome by us”, he said.

“We cannot understand her
tude towards those in exile who
supporlers of sanclions against
Pretoria government”, ho addec

S.African award
for Chilean

South Alrica hasdecorated the ot
ing Chilean military naltache,
Fritz Ladevig for promoling relat
beltween the Ltwo countries, accor
Lo reportls.

Ludevig was fgiven the Ord
Cood Hope class three by the S
African army chiel Gen.
Lichenberpg.Last month its wa:
venled that a Chilean army o
wanted by the US in connection
the assassination had served o
andministrativo counsellorinPre
from 1985 until last May,

According to the Johannes
newspaper Business Day, n Ch
military oflicer suspected of inv
ment in the disnppearanccof14’
can leNl wing political figuresin]
6 had also scerved in Pretoria.
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el ') LBy i rat o LI T UL TR § TRt BT I PO T ' gaeest  soagen | TRES ? S UNILY. .-r,“; S 3, {®

The 28 November attack on'a cwllhn motor tonvoy RPNAMO as'a fnendly governmeﬂl‘ ‘Hence 'it is
travelling on the ‘'main highway’ l‘orlh from ‘Maputo lmparlant fot Pretorld fo prevent RENAMO from

brings to some 400 the number af travellers killed becommg Enme§héd in negotlatlons with the Mapuln
ori the same stretch of road-in RENAMO attacks in govermuent as some RENAMO supporters - and
twd' months:""Shortly before; in July, "occurred” a also the Mozambleah bishops = have been' tirging.
mdssacre of ‘400 civilians at Homoine. RE NAMO However if RENAMO succeeds in cutting Moram-
has slepped up its use of atrocity as a deliberate bique's transport links, as it is attempting, ‘it is
tactic since mid-1987. It is hard ta escape the conclut hard to sce how 'the Maputd governmenl can avmd
sion that' this has beeit’ dohe for political reasons, negotmtlon of some sort. '
with the approval of the South Afrlcan n‘nlmry men ‘'RENAMOQO in the field Lonslsts of a humber of
Who control RENAMQO. ' * s m(l{.penclent war-bands of whom the leader is Afonso
'‘“ Hundreds of miles to the wesl. near Bulawayo In Dhlakama. Many leaders are deserters ffom the army
Zimbabwe, ‘the ‘26 November massacre ol a white of the Mapulb government or its guerrilla precursor.
missionary community ‘marks “another alrout\ Relations between field commanders like Dhlakama
whose ‘authorship is unclear. “The killers are mmi and the South Afrlmn and Portuguese backers of
likely to have been Ntlchtle dissidents opposed 10 the movement are ensured by exiled Mozambicans
thé Harare government:'But some people in Harare operating out of Malawi ' Kenya and SQLIlh Alrica
have alleged that the attack was the work of ‘Stiper- (A( Vol 28 NO 6).
ZAPU," diehard Opponenlq ‘who are supported by The key to RENAMO’s political and even military
South Alfrica. They have nd conneumn with Joshua strategy is to be found in the South African security
Nkomo!' And -t is true that' South Afrlmn support cstablishment, in particular at military intelligence
for ‘Super-ZAPU' has Increased since: May 1987. headquartets, at Spetial Forces’ headqu'lrlem in

1 The lerrlble example &f RENAMO shows just Imw Voortrekkerhoogte near Pretoria, and in lhe oper-

| formidable a Weapon sponsor&d destabilisdtion can ations room of rive Rec¢onnaissance Regnpent at
be It"is cheap, easy to run, and deniable. PhalaborWa in the eastern Transvaal ‘

| * The ‘¢ommon ‘denominator’ in both RENAMO South” Africa’s’ Special Forces are now one of
and ‘Super-ZAPU’ is their: relalmnslup mth South the dominant factors In’ lhe geopolitics of southern
African military' intelligence and 9pbual FForces. Africa. Their task is to run South Africa’s secret
Despite South African ‘denials, there is abundant wars using techmque'; ‘of tlandestine 'tcuwty firs

evidence that' RENAMO is run by South Africa, as developed by the PortugUese authorities in colonial
George Shultz and Dr Chester (,rncker of the Unllcd Angola and pe]'l'ected In colomal Rhodesia. Only in

; States’* government’ ‘have both "accepled. Crocker Angola llselfliavéi external operations been entrusted
describes RENAMO's curfent _position as prlmﬂrrly to South Afriga’s conventional forces (AC Vol 28
the work of out';lders - Soulh Afrlcans and (prwme No 23). In effect’ the 'Specml Forcev. are the opera-
Portuguese ‘elements.” = " " 7 ] ' tional arm of South Al'rlcﬂn military inlelligence,,
V' South' Africa’ récruits and (ram-.; RENAMO |'|g|1[- which W!‘C‘?lt‘d control of the SCCI'E“ service establish-
ers arfd Supplics them by air, sea and land. South ment in the early 1980s after a protracted struggle
Afl’lCdI]"SpCthl Forces sabotage experts undertake with its civilian counterpart the National In!elllgence
missions ' inside "*Mozambique whlch ate beyond Service, formerly known as the Bureau of 'State
RENAMO's technical t..onipetence ‘and these are Security (BOSS).
then attributed to RENAMO.' " = ’ RENAMO has’ been so successful that it is per-
' Soime observers consider that South Africa’s pur ceived by some as a genuing llberanon movement.
pose in sponsoring RENAMO is to leave Mozain- It has acquired ‘' the *;upport ‘of Ndau- qpeakcrs in

bique' in ‘a- statt ‘of chaos$ rather than to 'instal central Mozambiqué and eastern Zimbabwe who are




dissatisfied with their governments. In the case of
iMommbiquc now in a state of advanced decay,
othcrq join  RENAMO simply to avoid: starvation.
ln Ndau-speaking areas RENAMO can count on the

;coc)peratlon of local chiefs and of the important
spirit mediums who provide the blessing of the
ancestors. | |

The fact remains that, according to South African

sources, RENAMO'’s |ogistical nerve-centre is at
Phalaborwa, the garrison-town on the edge of the

Kruger National Park which is the home of Five
Recce, the South African Special FForces unit which
runs RENAMO. It is in the plantations around

Phalaborwa that RENAMO' recruits ‘are trained. .

It is here, and in Special Forces’ hecadquarters at
Voortrekkerhoogte, that supplies are organised. And

South Africa en masse and were incorporated into

South Africa’s Special Forces under the command .
“of South African officers. Some; like Selous Scout

commander Ron Reid-Daly, did not like their new
masters and eventually moved on to take up posts
in the homelands. Today Five Recce, whose prime
task is to run RENAMO, is composed of about 750
people including about 500 blacks. They include
former Selous Scouts and former troopers of Bishop
Abel Muzorewa's personal guard, many of them
Ndebele-speakers. There are also many ex- -Mozambi-
can Portuguese.” The unit has air, sea and land
specialists and its own medical and sabotage experts,
so it Is well suited to combined operations.

IFive Recce is not the only Special Forces unit
used in support of RENAMO and, reportedly, for

it is from here that Five Recce commandos travel to » undercover work in Zimbabwe. One such is the unit
Mozambique themselves for sophislicaled sabotage 7 -led by Col. Breyteubach, a brother of the well-
jobs. They receive support from. the air bases at ; known poet Breyten Breytenbach. This unit formerly
Louis Trichardt and Hoedspruit' and the electronic® * ¥ worked -with* Rhodesian security forces under the

.eavesdropping centre at Maripskop.

The Special Forces, some 5,000 strong, form an
autonomous unit under Major-General K. van der
Waal. Their last commandant, Major-Gen. André
‘Cat’ Liebenberg, went on to become army chief, a
position he still holds, Each of the five existing
reconnaissance regiments has its own commandant,
normally of the rank of lieutenant-colonel. Each has
its own headquarters although there are also Special
Forces detachments at operational outposts like
Rundu in the Caprivi Strip, and permanently sta-
tioned with Dr Jonas Savimbi’s UNITA forces in
Angola. "
 The Special Forces have to operate with the max-
imum of discretion, ‘so as not to embarrass the
Pretoria government. The importance ol their task,
and the secrecy required to do it, gives the Special
Forces a great deal of power. They have become so
influential as to mount clandestine operations as far
afield as Britain, where a South African spy ring
was run by a Special Forccs officer, Major Johann
Niemoller, formerly of Five Recce (AC Vol 28 No
22). Niemoller had ecarlier helped to negotiate a
secret trealy with a sovcre:gn governmgnt, of the
Seychelles, in 1982. |

Another telling illustration of the Special Forces’
considerable operational autonomy was in October
1987. Wim Holtes, executive director ol the South
African Trade Organisation, had urged foreign ship-
pers with goods destined for South Africa to unload
at Maputo aflter floods in Natal had cut the rallw'ly
line' from Durban to .Iohalmcsburg Twice in the
next. few days Special Forces saboteurs working
alone or with RENAMO destroyed bridges on the
main South Africa to Maputo railway line, in onc
case within five kilometres of the border. South

African .cooperation with. Maputo may appeal to
businessmen, but it is not.part of the military plan.

THE RHODESIA CONNECTION

The ,vital component of the Special Forces, In
regard to operations in Mozambique and Zimbabwe,
is veterans of the Rhodesian Special Forces and the
Selous Scouts. In 1979-80 Rhodesian units moved to

2 "

label of E-squadron. It is based at Louis Trichardt.
Thirty-one battalion, .an irregular unit of the South
African Defence -Force like its sister-unit 32 ‘Buffalo’
battalion in Angola, contains many Zulus and 1s
based at Duku Duku. |

Other recce units contain British, U‘§ and A;lslm-
lian mercenaries. They have been known to train
with foreign special forces including Israeli and
Italian. South African Special Forces’ lrammg school
is in Durban. -

Special Forces’ units and military mlcllmem e offi-
cers charged with the task of external destabiljsation
circulate documents on a ‘need-to-know’ basis, and
appear not to inform civilian politicians of much of
their work. Nevertheless some documentary evidence
has emerged. The biggest haul is the documents
found at Gorongosa in central Mozambique in 1985,
when Mozambican and Zimbabwean forces overran
RENAMO hecadquarters there. These revealed the
extent of RENAMO training and supply in South
Africa. In 1984 a white South African army con-
script, Roland Hunter, leaked secret documents to
the African National Congress (ANC), which in turn
passed them to the Maputo authorities. Hunter was
working as personal assistant to Col. van Niekerk, a
military intelligence officer who worked with Special
Forces in Namibia and Mozambique. Among docu-
ments which Hunter copied and passed to the ANC
was a complete list of Special Forces personnel and
details of their order of battle. At that time mijlitary
intelligence had four departments concerned with
external destabilisation, one each devoted to Angola
Lesotho, Zimbabwe and Mozamb:que

South African agents captured in Mozambique
confirm these connections. Jaime Mondlane, a
Mozambican national captured in March 1987,
claimed to have been recruited to South African
military intelligence while he was working in South
Africa and to have worked as an interpreter to Maj.
André van Rooyen, recruiting for RENAMO. He
was introduced to Afonso Dhlakama at Nelspruit
army base. Another man captured in Maputo; alle-
gedly on a sabotage mission, was George Alerson,
an Angolan-born member of a South African Spemal
Forces unit,
. Evidence concerning destabilisation in Zimbabwe




'.
|
|
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was made public during the trials of members:of:
Super-ZAPU in Zimbabwe. They described having
been trained by Major Calloway, a former Special
Branch officer working for the South African Mili-
tary Intelligence Directorate. He ran a training camp
in the Mona Hills near Messipa and supplicd wea-,
pons to the Super-ZAPU people.

- Some sources in Harare claim that the Bulawayo
massacre of 26 November was perpetrated by a
Super-ZAPU force led by Morgan ‘Gayigusu’ Sango,
part of a band infiltrated into Zimbabwe. from
South Africa in October. However, no South African,
connection can be regarded as proven. ' -

Super-ZAPU .is hardly a significant force at pre-°

sent, but the example of RENAMO is a worrying
one. Since RENAMO’s expulsion from its Malawian
bases in late 1986 (AC Vol 28 No 23), the light-
armed and mobile RENAMO fighters have changed
their sphere of operation. They are at present operat-
ing in two main theatres. One group, supplied from
the Transvaal, is active in Gaza Province. Another
is now infesting Inhambane, attempting to cut off
Maputo from the rest of the country. A northern
contingent, supplied by South African air-drops
from the Comoro Islands as well as by sea, is

operating in Niassa and Nampula Provinces and.

threatening the previously peaceful Cabo Delgado.
French intelligence sources, reported in the /ndian
Ocean Newsletter, have confirmed South Africa’s
use of the Comoros as a base. Mozambican govern-
ment forces have captured parachutes of US man-
ufacture which, they say, are of a type supplied to

South Africa. Eye-witnesses along the Mozambican

coast tesnfy to boat-landings as well. In recent
operations in the south RENAMO units have been
well-equipped and well-armed, much better than
their ragged FRELIMO opposite numbers.
RENAMO always use Eastern bloc arms. Some

of these they capture from FRELIMO. Others are

supplied. by South Africa from stocks captured in

Angola. South Africa is also known to have pur-

chased Eastern-bloc arms directly from Rumania.
RENAMO itself was invented by the Portuguese

secret police in colonial Mozambique, along lincs

pioneered in Angola by the colonial security chief Dr
Sdo José Lopes. It was perfected by the Rhodesian
intelligence chief, the late Ken Flower, as what he
used to call a ‘pseudo-terrorist’ unit, to report on
the activities of ZANLA guerrillas operating out
of Mozambique. In the Rhodesian establishment
RENAMO liaised with the Selous Scouts, a dan-
gerously maverick unit which was not above carrying
out massacres which it could then .attribute to its
ZANLA and ZIPRA cnemies. '
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¢ Alr bases used by South Africa in logistical support
for RENAMO

All these relationships now find themselves repro-
duced on a larger and more dangerous scale in South
African clandestine opérations. The relationship
between Five Recce at Phalaborwa and the
RENAMO warlords is one which has existed un-
broken for some 12 years, often involving exactly
the same peopIL on :each side. The question (o0
be asked is whether the South African mllllary
establishment is out of control @ b -




