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| CAE Wnen’ s Program and ains to: pronote

the sharing of experiences, provide a forumfor

debat e and di scussi on of ' key i ssues for wonen

educators, share intormaiihh on useful re-

V.

sources. and foster the devei opment ot a fem -

ni st practice in popular edifion which nakes

connections between broad ocial struggles and

the personal issues and oppressi on wonen face

in their daily lives.

We wel cone letters orst tort articles on your

wor k and experiences. Through your contri bu-

tions and invol vementwe can deepen our under-

standi ng and develop nore effective strategies
t ogyeti on.

The | CAE's Winen’ s Program | i nks educa-

tors and organl zers in different’regions of the

worl d who are working to devel op education as a

tool for social change and enpower nent of

wonen.

The International Council tor Adult Educa-



tion (I CAE) is an international non-governnental
organi zation with national menber associations

in over 90 countries, and networks in a variety of
areas. including : peace. literacy. comunity

heal th and popul ar educati on. worker’s educa-
tion. and participatory researdh as well as the
Worren’s Program All networks are decentral -

i zed and coordi nated by individuals and grou ps in
di fferent regions of the world.

The wonen’s programis gbor’dih

Canada by the Participatory Resear

(PRG working in oollaboratidhwith Key to
fromvarious regions. PRGyi's a pewter _
tiona and research collective
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BU LDl NG LEADERSHI P, BUI LDI NG THE MOVEMENT
Bui | di ng Leader shi p,
Bui | di ng t he Movenent

he main focus ofthis issue of Voices Rising is "Building the Muwvenent: A
Worren’ s Leadership Sem nar in International Adult Education" which was
jointly organi zed by the | CAE Woneni s Program and the Wrnen's Net -

wor k of CEAAL--the Latin Anerican Council for Adult Education--and took

pl ace |l ast October in Quito, Ecuador. This special report

is made up of the words

and reflections of participants on the central themes of the sem nar. They are

woven together, not to present one voice or viewpoint, but

rather to reflect the

strength and creativity generated when comrmitted activists and educators

cone together to share, enjoy and |l earn from one another

The neeting left us

nvigorated with new i deas and a sense of great possibilities.

"I'f an international network is to be any

use it nust serve the efforts of |oca

organi zing and set its agenda in terns of

the needs and priorities energing from

that base. ,i

These words by Lean Heng set the stage for five days
of intensive work in Quito. Through the week we
struggled fromdifferent entry points through a naze
of issues, considering ways in which that vision

m ght be transfornmed into concrete actions. This

was not an easy task for it involved so many differ-
Tnt people, contexts and perspectives.

The sem nar had been titled ul eadership devel -
opnentii It proved, in fact, to be nmuch nore than
that. It was about |earning fromeach other, about af-
firm ng the basis of our novenent, about eval uating
forns of |eadership anbngst wonmen, and strategies

for devel oping the | eadership of wonen in relation to
the broader novenent for adult education.

Bui | di ng on the monentum of our first interna-

tional semnarin Muntreal in 1987, the | CAE Wneni s
Program wanted to bring together sonme of the groups
and individuals fromdifferent regions with whom

wei ve been working nost closely over the |last few
years. The idea was to consolidate the invol verment

of these key regional contacts in the | eadership and
activities of the Programand to get a better picture of
the links and gaps between woneni s popul ar educa-
tion initiatives and the official structures of adult
education in different regions. W also hoped to take
up and advance our di scussions of sonme of the

central issues identified at that earlier meeting.
Quito, Ecuador was chosen as the venue for the

sem nar partly because it is the base forthe CEAAL
Wmeni s Network, the strongest regional network
within our international network. Participants were
keen to learn fromthe experience of different groups
i nvol ved in popul ar education in Latin America. The
worren who cane brought with themtheir experi-

ence from aw de range of organi zati ons--from popul ar
education groups, wonenis centres, and nationa

and regional adult education institutions. They

conbi ned many decades of experience working at

the grassroots level in very different national con-
texts--with Pal estinian women in Lebanon, wth

honel ess wonen i n Bonbay, agai nst repressive
government conditions in Malaysia, Chile and South
Africa. Many have played active roles in the wonenis
and education nmovenment in their countries and their
regi ons; some brought substantial internationa

experi ence.

The Quito program spanned a nunber of objec-

tives. There were opportunities for sharing and dis-

' This section was conpiled by Lynda Yanz, based on nany,
ri ption by Heather Chetwynd and Ani ba

Viton of tapes fromthe sem nar
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BUI LDl NG LEADERSHI P

eussion with wonen’s groups in Ecua-
dor (through two days of visits. two
public panel discussions and cultura
events). There was organi zed di scus-
sion of three central thenes--Qur |den-
tity: Fem nist and Popul ar Educati on;
Chal | enges for Building Denmpcratic
Organi zati ons; and Buil di ng Leader -
ship. Building the Movenent. And
there was tinme to plan action for the
next steps in the Wnenls

Program and | CAE

The t heme of | ead-

ershi p was woven t hrough-

out the seminar both in the

formal discussions and in

the i nfonnal exchanges as

worren wor ked together to

confront the difficult issues

i nvol ved in devel opi ng al-

temative forms of educa-

ti onandor gani zati on--i ssues

whi ch we’ve all had to face

with chal l enge and with pain.

both personally and politi-

cally. The fruits of the

week’s hard work. of an in-

tense process of learning to

listen, and where necessary.

to di sagree with one anot her

were evident by the Sunday

nor ni ng when we began to

put together the pieces and

pl ans that had been buil d-

ing through the week. There

had been tines of frustra-

ti on and despondency, when

it seemed as though we

weren’t novi ng anywhere.

But as the different groups

began to inscribe the flip

charts on the four walls of

the nmeeting roomwth the

summary products of their |abours, we
were able to see just how nuch we had
achi eved.

We approved a quite anbitious

pl an of work for the Wonen's Pro-
gram one invol ving nost of the sem -
nar participants in working groups
around special new projeets such as the
preparation for the | CAE World As-
senbly. an intemational action research
project. and an Asian training program
We drafted a letter to the | CAE Presi -
dent and Executive requesting their
support for the Program and the setting
up of intenmational Task Force to
strengthen the role of wonmen in the

i nternational adulteducati on novenent.
We requested that an organizationa
revi ew of the Wonmen' s Program be
undertaken in order to ensure the Pro-
gram s accountability to its constitu-
ency and to devel op a el earerorgani za-
tional structure within the Program and
bet ween the | CAE and t he Program
Beyond these specific out-

cones, nmuch headway was nmde in

terns of supporting and strengthening



regi onal networksi own efforts as well
as extending their involvenment in the

i nternational network. This represented
2

an inportant acconplishnment, espe-
cially for those regi ons whose networks
are still energing.

There was much di scussi on

about what kind ofliintemational” work
made nost sense. and which did not.
Participants tal ked concretely about the
ki nds of exchanges (of people and
material s) that would strengthen | oca
and regional efforts. As in Mntreal we
real” f1 rned the inportance of
strengthening links with

progressive education and

worren’ s struggles in North

Ameri ca and Europe, not

nmerely for the useful sup-

port work that can be coor-

dinated fromthe North. but

because we want to |ink

wormeni s

The Woneni s Program

shoul d not be seen as a Third

World network with its tech-

nical centre in Canada

Anot her inportant, if

| ess visible outconme, was

t he di scussi on about, and

proposal for action relating

to wonen’s invol venent in

the adult education nove-

ment. The contexts of adult

education (approaches, pro-

granms and structures) vary

trenmendously from region

to region. No one analysis

of the role of wonmen in adu

education can thus be estab

i shed. and equally, there can

be no one strategy for taking

up wonen’s issues effec-

tively in the field. There was

concern however that, where
appropriate, regional worenls networks
continue to urge the integration of gender
issues into all aspects of work. Cer-
tainly this strategy is currently well
underway wi thin the CEAAL Wbneni s
Network. At the international |evel, the
sem nar called on the | CAE Executive

to support the Wonmen's Prograns

efforts to |link wonmen popul ar educa-
tors.

educat i ona.

struggles internationally.



Qur identity:

Fem ni sm and Popul ar Educati on

Begi nning an International Discussion
The sem nar opened with a

session entitled "Qur ldentityi

Organi zers had assuned this

woul d be a fairly straightfor-

.ward nam ng of our common

reference points in femnism

and popul ar education as a

way of noving on to discus-

sions of other thenes. W

qui ckly di scovered however,

that we didnit necessarily

share the same perspectives

on educational practice or

worrent s organi zi ng. W

| earned how inportant it was

not to assune a single or uni-

tied position at the outset of

an encounter, but rather to

al | ow ourselves to develop a

unity through the sharing of

concrete exanples of the sali-

.ent questions and priorities

fromour local realities. From

t hat base(t hebui | di ngof whi ch

takes listening and re-think-

ing our own practical and

theoretical constructs), there

can be a nore careful and

productive shift to the inter-

nati onal perspective. ldenti-

fying, clarifying and working

towards a mutual understand-

Ing of the issues in a nore

grounded way provided a

better, nore realistic basis for

our program and for the plan-

ni ng of action.

e started this neeting by at-

W enpting to base ourselves in

our regional particularities, our

di fferent experiences. W heard about
the present situation from N caragua,
the inpact of political processes in
Asia and the role of popul ar educators,
of how they manage thenselves vis a

vis the situation of the patty position
where there is not great identification
with these political patties. W re-
tumed to the African situation and heard
about the weight of traditions, religion
and in sone cases the great fear of
politics where inportant sectors do not
want to think about what is happening
or reflect upon situations that will not
have an i medi ate effect upon their
lives. This is the great subject of sur-
vival, the struggle for survival.
Afterwards we debated and shared
different strategies forwork with women,
how t hese have devel oped from work
inlIndia, in Peru, in Mali. W shared
sim | arexpeiiences in Africa and Latin
America, of attenpting to provide snal
guot as of power, orexperiences in power
to woneni s groups. W concl uded by
recogni zing that in these strategi es what
is important is a process of awareness
of the wonen, a discussion of the prob-



| ens.

In each of these the inportant role

of education kept com ng up, w thout
using many adjectives to nanme it. De-
pendi ng on the political and social con-
text, different elenents are taken into
this work (literacy, productive work,

3

popul ar kitchens, etc.) although, within
our multiplicity of experiences, it seens
there is always the possibility of raising
the demands around survival and the
gender issue, of being creative in this
respect.

(Teresa, Chile)

and popul ar educati on donit mnean
anything. What we are trying to do is
not so much conme to a conmon defini-
tion but to explore whether there is a
common identity in terns of our ap-
proach to educati on and working for
wonen, if and how there is a basis of
unity for an international network. The
challenge is to recognize and deal con-
structively with the genuine differences
bet ween us, and al so to recognize that
unity does not require that we be iden-
tical to one another. W do not have to
becorme one in order to work together
What are the differences? What can we

| earn from one anot her? How do we

want to work together?

(Lynda, Canada)

I n some contexts the terns fem nism
spective of wonen in the buil d-

i ng of popul ar educati on which

reflects the conplexities of our reality
and whi ch advances the denocrati za-

tion process in our countries. What lim
concerned about is this thene of an

i nternational perspective of popul ar

H ow are we incorporating this per-
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education, because | feel that popul ar
education per se doesnt mean mnuch.

Popul ar educati on neans sonething if

it produces change in peoplels practice,
and wonen specifically, and if these

| ead to changes in the content of popu-

| ar education. | think this is perhaps the
key point in reflecting on any research

we carry out.

(d na, Peru)
there are other forms of prison as
well. If | look at the face of a country

i ke Sudan or even my country, we have
a growi ng situation where wonen are

veil ed and maintained in a kind of
prison. W haven't seen this for a |ong
time and now its coning very fast.

And at the sane tine we are trying to
devel op into a nodern society.

(Lalla, Mall)

| n Africa wonen go to jail . . . but
focussed on calling upon wonen

to becone integrated into revo-
lutionary tasks, and to take part in pro-
ductive tasks, in mlitary tasks, in de-
fending the revolution. There was no

di scourse about gender. To speak of
gender at that tine was to be out of
context. O at least thats what we said
about uspecial clainms", that they were
out of context, that the priority was to
defend the revolution. But today we
consider that truly, the defence of the
revolution is the defence of ourselves
as wonen. Qur enanci pation requires

the political context of the revolution
but we also think that we cannot wait
until the war is over to put forward our
cl ai ns.

a tthe begi nni ng AMNLAENai nly

(Sylvia, N caragua)

Pal esti ni ans, and secondly, that

we are women. As Pal estinians

we are comrmitted, we are part of the

Pal estine National Liberation Mve-
nent. W bel ong to woneni s organi za-
First of all is the fact that we are
tions in order to achieve our nationa
rights: the right of returning to our
country. the right to self-determ na-
tion, the right to establish an independ-
ent territory. This is why we are organ-
izing in Lebanon and have been since

our exile. Also we are working as

worren so that we can become produc-

tive in this process, and take our place
in the struggle, in our conmunity, and
beconme part of the political decision-
maki ng in our national l|iberation

W see our participation in the

Worrenl s Program or any intcmational
network in this light. Thus what we re-
quire fromyou is not only in terns of
our work with women and our | eader-

ship as wonen, but al so you hel pi ng us
in achi eving our aspirations, our na-
tional pride. And at this juncture we, as
Pal estinians in exile, believe the main
objective is to support the uprising.
(Lell a, Lebanon)



tal k about a network, to nake a com

pari son with fishermen. Net and

network are the sane word in Spanish.1
Quercumis a a Mapuche word | | earned

in Chile sonme time ago neani ng utine

of active waiting.n It is what fishernen
do when they cant go fishing, when the
sea is storny and doesnt allow fishing
- so they gather, share experiences,
tal k about theirdecisions, the new things
they' ve seen in the sea, and they repair
their nets, hooks, boats . . . This neet-
ing has reninded me of that--a snal

group with such different experiences,
trying to weave a |l arge net, to cover al
the worl d.

| tis sonehow unavoi dabl e, when we
(Beatriz, Brazll)

have rejected an invitation to par-
ticipate in an international sem -

nar, thinking it had nothing to do with
me, with my work. But now we find

that if our local collectives are to sur-
vive, they need to network. City net-

wor ks have to link with other cities and
F ive years ago | would quite likely

4

then this has to go on at a regional |evel.
| have read about the process of organi-
zation in Latin Anerica, and the kind of

| essons that people have | earned are
really inspirational. It’s like I’ mtaking
one step at a time and finding that this
ki nd of peer group process hel pes ne
clinmb the steps | need to take.

(Sheel a, | ndla)

ecause of the ways some indi-

B viduals fromregional and inter-

nati onal groups have crossed our

paths, itis built a lot of resistance in ne.
But in the | ast nunber of years in the in-
tensive struggle and work that W

been engaged in, mainly with the wonen
wor kers, through that work and coupl ed
with the different readings and learnir.
of experiences of people fromother re-
gions, itls brought ne quite a different
perspective. | think now that regiona

and intemational work, if it is done
properly can help to support and further
consolidate the work at the base. And
that ° 5 what ultimately is the test of ttnet-
wor ki ng", at what ever |evel

(Lean, Mal aysl a)

e face an enornous contradic-

Wion in the US. W work with

peopl e who have serious prob-

lens in their everyday |ives, economc
probl ens, problens that wonen face in

any other part of the world. And w
educators/activists need to work to sol a
those problens. At the sanme tinme, be-
cause we are in the U S., we have to
under stand how our work relates to

what is going on in the rest of the world.
The trick is that we always have to | ook
with two eyes on what were worKking

at. The question for us is how we do in-
depth organi zing nore on a local |eve

and at the sanme tine do educationa

work to build a sense of intemational-



i smand connections to what is going
on in the rest of the world.
(Sue, USA)
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e have to | ook at the context of

w our work, and of the people we

work with. Al of us are af-

fected by the international economc
order, and the nultinationals. And
among the people we live and work

with the crucial problemis survival
survival in terms of home, food, fuel

| and. And repression, and occupation
whet her it takes place in our factories,
in occupied territories, or in the rura
areas where in the Philippines there is
currently a lot of mlitarization

Al us are working with both nen

and wonen, the | andless, the workers.

Al t hough we have differences, we al so
cone up with conmon issues . . . like
the i nportance of consolidating grass-
roots organi zati ons. The question is
$ow do we use this network to build, to
trengthen, to expand, to consolidate
our existing grassroots organi zati ons?
O course thereis also the need for
solidarity, solidarity can conme in the
formof solidarity for the prisoners, and
solidarity to support activist work.
(Carol, Philippines)

Worren’ s Sub- Committee could help

its sisters nost of all in the follow ng
ways: that we exchange information

wi th ot her regional organizations and
nati onal bodies on the nature of our
work, its objectives and ains, recog-
qui ng both the simlarities and the dif-
erences of our operating structures,
and that we aid wonen’ s organi zati ons
in the other regions who are appealing
for funding to agencies in terms of in-
formati on, advice and, where neces-
sary, representations to such funding
agenci es.

| tseems that atthe noment, the EBAE
(Leny, Engl and)

hen the five-day Internationa

Wsemi nar on Wonenl s Leader -

ship in Adult Educati on began

Quito, a sunny friendly city, wel coned
a group of twenty wonen fromall over
the world, confident in creating new
solidarity links and working guidelines
to devel op t hrough thought and action
the presence of the woneni s nove-

ment in the process of social transfor-
mati on.

Worrenl s Program coor di nat or,

Lynda Yanz, inaugurated the event.

Her words renewed the expectations of
Ecuador wonen. She stressed the im
portance of the sem nars main thene:

a reflection on woneni s | eadership, on
our experience as |eaders, and on the
responsibility and potential of this very
political role, especially in the intema-
tional context. It was only after that
first day of introductions that | experi-
enced of the full inmpact of the event.
The wonen participating in the sem -
nar came fromall regions of the world:
Arab countries, South and Sout h- East
Asia, the Caribbean, Africa, Europe,



North Anerica and Latin America. |

felt so at hone with these rel axed,
open, funny wonen who were all in-
volved in actvities inportant for wonen
all around the world. They were going
to visit wonen,s grassroots groups in
Ecuador, sonmething that was certain to
have a profound effect, since it was the
first tinme that such interchange and
solidarity with leaders in adult educa-
tion was to take place in our country.
The schedul e included a program

of visits to grassroots wonenls organi-
zations to allow for a direct know edge
of their work towards social change, to
share experiences and to build solidar-
ity links. It was an intense and nobiliz-
i ng experience for all of us. | think the
Ecuador ean women reacted as one; we
were amazed to know of the hardships

5

of life in other contexts. W knew
about apartheid, for exanple, but we
could feel its extent through Shirley
Wal tersi testinony, asking for solidar-
ity with wormen inprisoned for strug-
gling against |egalized racism Her

wor ds made us feel an unconditiona

si sterhood. The sane thing happened
when we |istened to accounts of the
forced displacenents and repression

agai nst Pal estinians on the Wst Bank,
in Gaza and in Lebanon. The contrast
with our Latin Anerican reality was
imense. It is true that we live in a
crisis situation, marginalized, even in
extreme poverty, but | now realize that
we nust value the fact that we have a

pl ace, a territory we can call nother-

| and, that our heritage has been kept in
books, in the arts and in our beans.

Qur guests visited organizations in
three inportant cities of Ecuador, Qito,
Guayaqui |l and Cuenca; they al so par-
ticipated in a neeting at the |iMan’ a
Quillall Centre, with representatives of
worrenl s organi zati ons fromdifferent
provinces in order to broaden discus-
sion to the national level. After dis-
cussing the visits with several of our
sisters | sensed a comon feeling: the
awar eness of femnist issues as a worl d-
wi de issue, comon to all wonen

regardl ess of race, class, |anguage, reli-
gion, culture or nationality. In this
sense there is an universal category of
gender, which legitim zes fem nist the-
ory as a social science and fem ni st

| eadership as an intemational politica
line of action.

Cecilla Mho Gl alva,

“"Marla Qullla" Centre for

Research and Action on

Wnen’'s Condl t| ons

(local hosts to the Qulto

Seni nar)
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Shirley Walters

Lynda: | feel guilty taking clear

| eader shi p.

Shirley: Wiy? Surely we have to

acknow edge the questions of author-
ity and power. If authority has been
given to you why can you not exer-

cise it within the paraneters of that
authority. For ne the problemis not
exercising authority, it is a question of
who gives the authority and who can
take it away. That is one of the cru-
ci al conponents of dempbcratic

| eader shi p.

Honor: Yes, it's all very well for you
to be so clear about it, but you didn't
have to go through the "New Left"

and the Wnen's Mwvenent of the

19603!

This is an extract of one of the many

i nformal but intense exchanges which
were part of the seminar in Quito. It
may not seem surprising that the con-
versations were so inmpregnated with

di scussi ons about leadership--the offi-
cial theme for the week was itwonmen
and | eadership in international adult
education.” But | was surprised.

En route to Quito | had to stop over

in Lima, Peru. There | spent 36 hours
wi th wonmen fromthe Manuel a Ranps
Moverent. They didn't know ne; |

didntt know them But in a very short
time | was involved in nunerous dis-
Leader shi p and

Worren in

I nt ernati onal

Adul t Educati on

cussions at lunch, at tea, in the car--and
it was all about denocratic organiza-
tions and | eadership. Then in Ecuador,
in the sem nar and anmongst menbers
of t he organi zations we visited, simlar
i ssues were were raised. It all seens to
point to an inportant linmonent"” in the
devel opnent of feninist thought on
organi zati onal theory and practi ce.
Questions that canme to mind while

| was participating in these discussions
were: Why do nmany wornen feel guilty
about taking on | eadership rol es? Wy
have the notions of |eadership devel -
oped in the wonen’s novenent as they
have? Wiy are the issues of power and
authority so often deni ed? How have
these conceptions hel ped and hi ndered
the devel opnent of | eadership anopngst
wonren? What are the competing no-

tions of |eadership which are energing
wi thin the noverent? How and why

are they changing and with whateffect?
Clearly it is not possible to even
begin to answer these questions in this
limted space, even if the answers were
at hand. Al that is possible here is to
nane the questions and to point to how
they enmerged during the tine and space
of the sem nar in Ecuador

0:. 0:0 0:0



Refl ecti ng back on the contextof the re-
emer gence of the fem ni st nmovenent

in the 1960s, with its critique of the
dom nating practices within the insti-
tutions of daily life and within the
mal e- dom nat ed contenporary socia

6

novenents, it is easy to understand

why such a conscious attenpt was made
to achieve participatory denbcracy in
practice. The concepts of participatory
denocracy, equality, liberty and com
munity, enphasized that everyone

shoul d participate in decisions that affect
their lives and that everyone's contri-
buti on was equally valid. These ideas
led easily to the idea that all hierarchy
was |ibad", and that power and aut hor-
ity were ubad".

Many critiques of what is increas-
ingly being seen as a naive view of ore
gani zati on have been devel oped over

the years. One exanple is of Jo Free-
manl s work of 1975 on uThe Politics of
Worrenl s Li beration". She argues very
strongly that:

Al t hough the ideol ogy dammed t he

i dea of | eadership, the novenent was
not wi thout |eaders... Mich of the en
ergy of past wonenls novenents had

been directed to having the structures
of decision-naking...formalized so that
the excl usion of wonmen coul d be con-
fronted directly. Itisparticularlyironic
that the wonmen’s novenent shoul d
inflict upon itself a problemit’s been
fighting for centuries. VWen inform
elites are conmbined with a nyth of
ustructurel ess" there can be no attenpt
to put limts on the use of power be-
cause the neans of doing so have been
el i mi nated. The groups then have no
meansof conpel I ing responsibility from
the elites who dom nate them They
cannot even admit they exist.



BU LDl NG THE MOVEMENT
Nownost of us i nvol vedi nworreni s
organi zations are aware of these cn-
tiques--many of us agree with them
whol e- heartedl y. Wi ve experienced
the issues first hand as either pan of the
inner or outer circle! But we still fee
gui lty about accepting | eadership, es-
peci ally our own leadershi p--why?
G na Vargas of Peru spoke in her
presentation about the difficulty wonen
have with either assum ng or granting
| eadership. This she argued | eft wonen
out si de of the power structures in the
soci ety and unable to really affect change
substantially. She described the change
t hat hasbeenoccurringwi thin the nove-
ment in Latin Anerica. Wmen were
begi nning to recogni ze that they had a
responsibility to take on | eadership po-
.sitions and that the wonen’s nove-
nment was about political power and it
was naive to deny the reality of power
and the need to challenge it.
But, G na argued, there was a need
to reinterpret the concept of |eadership
and to ask what a fem nist conception
of | eadership should be. Three aspects
whi ch she felt needed to be considered
for a fem nist conception of |eadership
were: the question of relative auton-
ony for the novenment, the need to
formbroad alliances with other wonen
where authoritarian and i nposing be-
havi our is countered, and the need to
tight against the conpetitiveness of
| eadership i n novenents. She believed

| eader shi p shoul d strengthen wonen
.and the woneni s nmovenent. Wonen
shoul d stop running away fromthe
responsi bility of | eadership.
Honor Ford-Smith posed simlar
guesti ons and probl ens when she re-
flected on the experience of the Sistren
organi zation in Jamai ca. She descri bed
how on the one hand, Janmica has a
I ong history of strong, charismatic |ead-
ershi p based on patronage. And this
type of |eadership is often respected.
On the other hand, in the wonents
organi zations |like Sistren, she says that:
"W have shied away fromthe
guesti on ofl eadership as we have wanted
to be collective and denocratic. In the
process we |l ost the ability to win cer-
tain struggl es?
In the case of Sistren, a very inpor-
tant critique of the power relations that
actual ly existed, as opposed to what
menbers wanted to believe existed,
was devel oped. The inpact of class,
race and education on informal | eader-
ship were clearly enunci ated. Honor
argues that in order for wonen to begin
to grapple with the problens of niddle-
cl ass domi nati on over working-cl ass
menbei s, them nmust be an acknow edge-
ment that unequal distribution of power
exi sts. Once that has occurred there is
a need for the devel opnent of iiclearcut
rul es of the gane? (This argunent



resonates with that of Jo Freeman above.)
Both G na and Honori s argunents,

whi ch draw on their |ong and substan-
tial experience in the woneni s nove-
nent, highlight the need for wonen to
confront the questions of power and
authority. They both are very cl earthat
this is not an easy process as women
still need to problematize the notion of
| eader shi p. But perhaps we need to
start at another point--a point which
does notdeny the inportance of wonen
taking on the responsibility of |eader-
ship but which | ooks at what the posi-
tive and negative features of |eadership
are, and in the light of that take another
| ook at what a fem nist notion of |ead-
ership should be.

Sinmlar to the experiences of G na

in Peru and Honor in Janaica, | have
found w thin organizations in South
Africa nore and nore people are ac-
know edgi ng the political nature of
organi zation and the inportance of not
ubeing married ton one form of organi-
zation. Forns of organization should

be determ ned by the ains and pur-
poses of the organization. W have
found that it is inportant to acknow -
edge the contradictions and tensions
that exist in the theory and practice of
participatory forms of organization. As
in so many conmunity organizations
around the world, participatory denoc-
racy has infornmed nany of the wonenis
and ot her organi zations who are tight-
7

We need to be able to share our
traini ng prograns, because we want

to create grassroots | eaders, because
we all feel that it is nostly the mddle
class who are at the forefront of

these organi zati ons. How do we train
grassroots | eaders? \Wat popul ar
education nmet hods work best with the

di fferent sectors and experiences

woren cone fron®?

(Carol, Philippines)

When we are tal ki ng about | eadership
that discussion can 't be separated
fromthe conmtnment and work we 're
doi ng on the ground. Wien we 're
tal ki ng about | eadership, we can it
separate that fromthe question of

how we organi ze wonmen to take
initiatives in their context, in their
society. This is the approach to

| eadership that takes up the chal -

| enge of popul ar education. It neans

| ooking self-critically at how we are

| eaders. W can’t be conplacent in
saying we are | eaders, and yet we

need to take responsibility for our

| eadership roles within organi zati ons
and novenents.

(Lynda, Canada)
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After the destruction of the Pal estin-

i an canps, only organizations such

as ours, which were built on a

col lective structure were able to
survive and rebuild what had been
destroyed. This meant consistently
organi zi ng worren to take the initia-
tive, to take | eadership. This is the
best neaning of | eadership in our

soci ety.

It's inportant that we as | ead-

ers understand that we nust be dis-
pensabl e. W nust create new

| eaders. This should be a priority in
all our work. That brings us back to
the political question of how do we
organi ze wonren? We cannot enter

and organi ze wonen on theories,

sl ogans. W have to respond to their

i medi at e needs, whether it is

poverty, food, political rights or
national |iberation. W nust respond

to their needs and to what they want.
Understanding that is a test of our

| eader shi p. Experience has shown

us, for example, that wonen in

Lebanon cannot be organi zed around

the issue of equality. They would

laugh at us if we tried this. Wat they
want is to defend thensel ves and

their famlies. Wat they want is to
have cl othes, and to go back to their
country. This is what the wonen
consider as priorities.

(Leila, Lebanon)

ing injustice in South Africa. There is
no space here to elaborate in detail on
these debates but two exanples wll
suffice to illustrate the point.
Inherent in participatory denocratic
practices is the need for degrees of
openness and trust. There needs to be

a supportive, open, consensus-seeking
climate which is essential for the shar-
ing of responsibility which is at the
hean of this form of organization
However, this participatory denocratic
practice tends to deny the reality of
conflict within organizations. Conflict
in South African organizations is inher-
ent--along either class, race, ideologi-
cal, or gender lines. The | ack of ac-
know edgement of conflict has often
resulted in conflicting interest groups
organi zing in clandesti ne ways, which
is the very antithesis of the "openness
and honesty" so essential to participa-
tory denocratic practice

Anot her exanpl e of a contradic-

tory practice within participatory or-
gani zation rel ates to the question of

| eadership. In South Africa | eadership
within participatory denocratic organi -
zations is usually shared by all nmem
bers of the collective. No one is given
authority to lead. In many instances a
| ai ssez faire climate, closer to anarchy
than denocracy, exists where anyone

wi shing to assert |eadership is shouted
down. A mal ai se sets in where no one



dares to show | eadership for fear of
bei ng accused of being |l undenocratic".
In the heightened political climate in
whi ch peopl e organi ze, increasingly
guesti ons are bei ng asked about the
appropriateness of the participatory
denocratic formwhich can so often
result in paralysis rather than action.
Many peopl e are acknow edgi ng the

need for strong vision and | eadership to
propel organizations forward.

00O
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One of the responses to the above anal y-
sis of organization is the devel opnent
of other conceptions of denpcratic

| eader shi p. These have been strongly

i nfl uenced by the progressive trade union
novenent. |In these conceptions of

8
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what has been call ed collectivi st
denocracy" both the inportance of nass
pani ci pati on and the inportance of clear
| eadership is acknow edged. On the

one hand the inmportance of participa-
tion of as many people as possible in
the processes of nmmjor decision-nak-

ing is stressed, while on the other, there
i s acknow edgenent of the inportance

of clear del egation of power and au-
thority to | eadership in order to both get
tasks done and to drive the organiza-
tions forward. Mandates are given to

| eaders who nust be accountable to the
menbers through regul ar reports back.
The nmenbership has the authority to

both give and recall nmandates of the

| eadei ship. It is therefore not the exis-
tence of power and authority in organi-
zations that is nost inportant, but th
guestion of who has the power to give
and recall that authority.

There are many questions that stil

need to be addressed as we strive to
devel op a nore adequate notion of |ead-
ership within the fem nist novenent.

At the sem nar in Ecuador there ap-
peared to be agreenent on one issue at

| east--we need to nove beyond the

deni al of |eadership and the necessary
political power and authority that im
plies. But we also need to continue to
chal l enge traditional features of |eader-
ship in practice, such as the pervasive-
ness of authoritarianismand conpeti -
tion. We need to ask whether it is the
aut horitariani smand conpetitiveness.
within predom nantly nmale | eadership
agai nst which we have reacted in the
noverent. If this is the case, a ques-
tion which could potentially nove us
towards finding a nore satisfactory
fem ni st notion of |eadership could be:
What woul d | eadership be |ike which

wor ks actively against authoritarian and
conpetitive practices?

Shirley Walters, Centre for Adult and

C onti nui ng Educati on

Uni versity of the Western Cape
Private Bag X | 7
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by Honor Ford-Smith

The following is a brief ex-

cerpt fromthe conclusion of a
.orthcom ng Wnents Pro-

gram publicati on about Sis-

tren, a woren’s popul ar the-

atre group in Jammica. Strate-

gic Contradictions isa detail ed

acco unt of Sistren '3 his torica

and organi zati onal devel op-

nment since 1977. Honor pre-

sented draft sections from her

case study as a catalyst for

di scussion in Quito.

t the Stan, | drew attention to the

A inportance of strengthening the

fem ni st novenent at this

nmonent in Caribbean history and to

the question why many new fem ni st
organi zati ons as yet have been unable
to affect wonen’s conditions of life in
a fundanental way. In the case of
Sistren | have argued that the group
was restricted in its inmpact because of
its internal structure and the effects of
the funding policies of internationa
ai d agenci es.

Col I ective Contradictions

From t he beginning, a major problem
was the way in which the group cane in
Strategic

Contr adi cti ons

Organi zati onal Denocracy

and Dependence on

International Ad

practice to equate denocracy with a
single notion--that of collective deci-
si on maki ng.

The undifferenti ated collective form
has a nunber of problens. It can be
antithetical to productivity and service
delivery because it tends to substitute
intemal practice with a single notion--
that of collective decision making.
Where it functions in the conservative
capitalist third world tit oftenl nasks
the continuation of the central contra-
di ctions of capitalist societies--such as
race and cl ass. Were ideol ogical vari-
ety or differences exist within a group
t hese beconme obstacl es to saneness
rather than opportunities to develop the
ri chness and conplexity of the groups
work. The undifferentiated collective
structure lends itself to the exercise of
one, tin thatJ it unquestionably ex-
posed nenbers to areas of decision
nmaki ng i nvol ved in running the organi -
zation and acquai nted everyone with

the skills of advocacy. At this point in
the organi zati ons growth however, the
novenent toward sone specialization

and differentiation al so seens neces-
sary and inevitable if its problens are to
be sol ved

What shape then can be envi si oned

for a denocratic organi zation which is
not a collective? There can be no
dogmatic answer to this question. Just
as the collective decision making nodel



wor ks in some situations, but not in
ot hers, there can be no one true deno-
cratic organizational form which wll
work effectively across cultures and in
different political and econom c con-
Power by  texts.l1n
i nfodnal From the begi nning, a najor problem 311505623:
wi gseglre: was the way in which the group came ceptsinneed
can never In prectlce to equate denocracyi wh a O nmuerdis_
be clearly sngle notionnthat of collective cussion are
defi ned, demsnon nak’ ng- those of
whoarenot _ manage -
clearly accountable internally in the
group, and who tend to operate cov-
ertly. Real processes of decision mak-
ing then becone masked and the or-
gani zati on becones bogged down in
the norass of endless mneetings, |ow
productivity, a sense of diffused re-
sponsibility and | ow noral e.
In Sistrenis history the phase of
intense collectivity was a necessary
9
ment and | eadershi p.
In the effort to throw out the idea of
the personality cult and the charismatic
| eader, the progressive nmovenent has
not really defined alternative forns of
| eadershi p. For wonenls groups it is
per haps especially difficult to grant and
accept | eadership from ot her women.
Hi storically wonen have been excl uded
fromthe processes by which power has
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cone to reside in particular people or
groups of people. Male, white. mddle-
class privilege has been so founded on
hi erarchy, division and specialization
that the wonenl s novenent has been

cauti ous aboutrepnduci ng forns which
seened to imtate these nodels. At the
sanme tinme, in organizations where

worren have granted | eadership, ma-
temal i sm and the domni nant form of

race and class power are often reflected.
In the Caribbean it is particularly diffi
cult to cone to ternms with the issue of
| eader shi p because of the way race and
class and skill are tied and because
resi stance to these forms of dom nation
are often covert, infornmal and unnaned.
However to avoid the discussion of

| eadership is no solution at all

The term nanagenent al so tends

to be interpreted as an authoritarian bi
boot, squeezing the life blood out of its
underlings. Managenent in our setting
carries the connotation of exploiters
fromitthe evil enpire” ofcapitalism
But inrlejecting the worst of capital-
ismwe nust be careful not to throw out
the baby with the bath water. Manage-
ment and | eadershi p, whether they re-

si dei ni ndi vi dual sori n groupsof peopl e
need to be controlled by defining both
what they are to manage and how t hey

can be accountabl e and renovabl e at

di fferent nmonents in an organi zations
life. Issues of skills transfer and edu-
cation could then be addressed in a sys-
temati c and consi stent way. A key
concept in thinking about denocratic
managenent then is accountability--a
concept which can be applied differ-
ently both within an organization and
externally with those it serves.

The Politics of "Aid"

A second mmj or probl em whi ch con-
fronted Sistren was the effect of inter-
nati onal funding policies on the organi-
zation. Agencies funding projects in
the Third World have an enor nous

amount of power. One only has to
glinpse the files of any agency in-

vol ved in so-called devel opnent to
recogni ze the enornous anmounts of

infonn ation they have accum ul at ed about
in. The term"parmeril currently being
used by donor agencies to describe

their relationship with recipient organi-
zations only obscures what remains a
very real power relation. This egalitar-
ian | abel does not change the reality.
One area which wonenl s groups

need to face squarely concens the ten-
dency on the pan of agencies to priori-
tize material production over educa-
tional and cultural processes and to see
these areas as separate and distinct.

This separation in the long run serves to

entrench dependency because it neans
that intemal processes of organizationa
devel opnent and transfer of skills are

g



al ways subsuned under the iinore

i mportant” process of production. In

fact production and education are inex- a
tn cably linked. C

On the other hand, to prioritize
educational cultural processes over so-
cal l ed production is to ignore the im
portance of building up sone form of

sel f-fmanci ng. Any single issue or set

of issues which conme to be prioritized
for funding by agencies can be used

agai nst the devel opnent of effective
organi zati onal processes. Internationa
fundi ng agenci es often determ ne pn-
on'ties which are applied in a bl anket
way. Qur expenence has shown that

very careful attention has to be paid to
| ocal conditions. The political and
cultural context, available skills and re-
sources are all areas which need very
careful consideration and which wl.
enornously affect what is possible for
any organi zati on. Wen local factors

are not taken into consideration, choices
progressive _ about pro-

?rgani jzg’ The enphasis of international 5:21:13;
ganglia; to: agencies on funding |tgrassroots" madewhich
power nme wonen seens to be contradictory have |ong
di spensi ngof and sunpllstlc. tenn nega-
funds gives _ tive conse-

them over peoples lives all over the
worl d. They are able to shape the lives
of the organizations they suppon. not
sinmply because they fund them but

al so because of the processes they re-

qui re the agencies to becone invol ved

10

guences for |ocal organizations. This is
especially so when organi zations are
young or operate in a conservative
context in which there is little capacity
fornegotiation with nore powerful inter-
nati onal agenci es. \Wen an organiza-
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tionis survival is at stake, the criten’ a of
i nternational agencies wll always take
priority over devel opi ng processes of
accountability to its

consti tuency.

Such m st akes

cannot be waved

away. Their inpli-

cations mushroom

into newdifficulties

whi ch are often

harder to deal with

than those probl ens

they were originally

neantto sol ve. They

i nvol ve peopl es

lives, hopes, ener-

gi es, i nvestments and

resources in deep

ways. The disillu-

sionnent and bitterness they create
deeply affect an organi zati ons poten-
tial to have an inpact on its conmunity
and to build a healthy working culture.
Finally, the enphasis of intem-

tional agencies on funding ttgrassroots”
worren seens to be contradictory and
sinplistic. Grassroots wonen are not
mracle workers and |ike anyone el se
need to study and understand a situ-
ation before they can work effectively
init. Agency policies sonetines
enphasi ze the delivery of funding to
grassroots wonmen while ignoring the

many conpl ex processes in which both
gender and many cl asses are invol ved,
processes whi ch reproduce the condi -
tions the funding is neant to alleviate.
| Tl he effect often does not contribute to
social transformation. In fact, as was
the experience of Sistren, it can repro-
duce rel ati onshi ps of dependency and

dom nationboth internally inside groups
and between ai d agencies and recipi-
ents.

Organi zations like Sistren are not

at the stage where they can do w thout
these foreign funders. Neither is it the
first tine in history that organizations
working for radical transformation in
one society require the support of richer
groups in conservative societies. It wll
be a long tinme before we cease to need
forei gn fundi ng. Neverthel ess we are at
a stage where womenl s organi zati ons
working to gether internationally can use
One area which wonents groups need to
face squarely concerns the tendency on
the part of agencies to prioritize materia
producti on over educational and cultura
processes and to see these areas as
separate and distinct. This separation in
the long run serves to entrench
dependency because it neans that interna
processes of organizational devel oprment
and transfer of skills are always subsumed
under the "nore inportantii process of
producti on.

their | obbying power collectively to



make t hese agencies accountable to the
groups they are supposed to be serving.
Just as we need to be accountable to
those we serve so they also need to take
on board their accountability to those
whom t hey serve. Collective dial ogue

is key if groups are to have cl ear chan-
nel s of conmmuni cation and cl earer in-
put into the policies of these agencies
and the ways in which these are inple-
nent ed regionally.

In many funding agencies there are
nmenbers of staff who are genuinely
concer ned about issues of dependency
and denocracy. These women want to

work intemationally around sone of

the struggl es we face. The power of the
agenci es does not exist in a nonolithic
institutional sense. It operates through
peopl e who have a degree of |everage at
their disposal. It is up to us to build
alliances that are genuinely intenmation-
alist in order to bring about changes.
11

Fi nancial relations influence the work
that we are carrying out and in this
way i nternational agencies exert

power and control upon the NGOs or
popul ar noverents that devel op
projects. W see that the policies of
what type of projects will be financed
are always defined outside our
countries. At the sane tine we

cannot cl ose our eyes to the fact that
the problemis not only outside us.

The result of this situation oftentines
is a conpetition between NGOs for

noney. Very often these agencies

ask other NGOs, what do you think

of this or that group and if one is not
alert to this we end up bei ng divided.
These things becone worse when

we have financial problens wthin

our own organizations . . . all the

di fferent rel ationships of power and
conpetition nmake it nore difficult to
carry out the work we know i s inpor-
tant and to work together in truly
supportive ways.

(Teresa, Chile)

Sinryn Al
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G ownyg Pai ns:

reflections on the history

of Flora Tristan, Peru

Virginia (Gna) Vargas is the

Director of Flora Tristan, one

of the strongest and | ongest

runni ng woneni s centres in

Latin Anerica. Virginiais

reflections on the centre’'s

history in response to Honor
Ford-Smith's presentation

provoked much di scussi on

In the Flora Tristan Centre what hap-
pened was that we suddenly becane

aware of the contradictions of grow ng,
and all our energy got put into sorting
out these internal adjustnents so that
we werentt acconplishing what we set
out to do. Instead of inproving, growh
in many ways made things worse. It got
to a point where certain problens were
i npossible to ignore. So, at the end of
el even years we were asking ourselves

a lot of questions . . . about internal and
external accountability, and the need
for a much stronger sense of accounta-
bility to the broader wonenls nove-
nent. And then al so about the problem
that comes up in collective structure
related to our notions of equality and
| eadership. It seens that in fighting
against the rigidity of what we saw and
experiences weld had in left and other
novenents, we went to the other exe
trene.

Sonet hi ng that has caused a great

deal of confusion within Flora is the
di stinction between being a working
centre--even a fem nist working centre
--and being part of the fem nist nove-
ment. A great nunber of our difficul-
ties have been to confuse the centre

wi t ht henmovenent. I n working centres,
our progranms and projects have to be
conpl eted and deadlines net. Feni ni st
work centres can be very fem nist but
we have very different rhythms, sched-
ul es, structures and different uses for
noney. The movenent is sonething
broader; it is a nmore fluid thing, nore
flexible. | believe that as service centres
we have to accept the consequences of
this difference.

In Flora we have gone through

stages in comng to terms with this.
First we were a small collective. Then
as we grew it was clear that not all of
those who canme to work in the centre
were part of the feninist novenent.
Many were just devel oping their con-

sci ousness. And it came to a point

when it seened that the collective was
operating in opposition or distinct from
the fem ni st novenent, especially in
ternms of administrative issues. In that
period | felt we lost all our richness; we
wer e divided--the collective on the one
hand, and the work on the other. And
this was when we really began to accept
a distinction between the work of the



centre, which is part of our paid work
and that of the novenent which is
fundanmental |y vol unteer, and outside

of fice hours. The inportance ofthis is
conming to ternms with the limts and the
boundari es of the centre.
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VWil e the general dynam cs of the
novemnent canbet akenupbyour cent xes,

there are real limts to the flexibility
within the work. This raises the whole
guestion of what you call accountabil -’
ity . . . howand to whomto be account-
able. In some instances (and its not

al ways possi bl e) welve been able to
reachunder st andi ngs oragreenents with
worrenl s or gani zati ons about budgets

or work plans we adopt on a joint basis.
This is one way you conmit yourself

it becones an issue of nutual accounta-
bility. But to arrive at this point we
have had to make a great nunber of

m st akes, and sonetines it creates

m strust.

The probl ens of wonens organi -

zations in different countries are in
many ways simlar. The major chal -

| enge has to do with the relationship
bet ween denocracyandefliciency. How.

do we achi eve denocratic and fluid

rel ati onshi ps, where people can fee
they are expressing thensel ves, where
they can be doing the work they I|ike,
and at the sanme tine be efficient as
organi zati ons? The bal ance is very
difficult to achieve and is a great source
of conflict. As far as |I'mconcerned this
requi res somet hing that we have | earned
through many years of experience but
sonet hing we didn’t have very clear at
the begi nning--which is the need for

cl ear-cut channels, of |eadership and of
the rules of the ganme or accountability.
We are often still not very confortable
with this. This relates to quite deep
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From Need to
l[imts we face in the fem ni st nove-
nment, things sone of us tried to address
in the docunent called uFrom Need to
Love? In part it is because of some-
thing that is very nmuch part of us as
worren, which is a need to see our-
selves reflected in other people. There
is also our desire to protect. Wat often
happens is that we start to find an
i nportant reference in our lives in the
organi zation, we begin to find a space
that we didnlt have in the past. The
organi zati on becones the father, the
not her, the lover...our own space, and
an enornous source of conflict, con-
flict that we havenit been able to solve
in our lives.
. Thefol | owi ng docunent, F rom Need to
Love, was a collective effort froma
wor kshop entitled "F em nist Politics
in Latin Anerica Today" at the F ourth
Meeting of Latin Anerican F eminists
in Mexico in October 1987. Virginia
Vargas shared it with the participants
at the Quito sem nar
Sintyn G|
Love
I n conpating experiences fromdiffer-
ent countries, we find certain nyths
which are significantly constant. A
strong conmitnment to these beliefs has
created afem nist political practice which
prevents us positively valuing our dif-
ferences and nakes it difficult to build
a fem nist political project.
| . Asfemriists, we are not interested
in power.
2. F emnists have a different way of
being political
Al fem nists are equal

Worren have an i nherent natura
unity.
5. F eminismexists as a political rela
tionship only between wonen.
6. The small group is the novenent.
7. Woneni s spaces, in and of them
sel ves, ensure a positive process.
8. I t is valid because | as a wonanfee
it.
9. Wiat is personal is automatically

political
10. Consensus equal s denocracy.
kw

As fem nists, we are not interested

in power. If we recognize, first of all
that power is essential to changing

exi sting conditions, we cannot but be
interested in it. Through our activism
we have seen that as fenminists we are

i ndeed interested in power, but by fail-
ing to admit this openly we have made
no headway in building denocratic
power. \What we do, in fact, is to
exerci se power arbitrarily. Further-
nore, we reproduce the way in which

we handl e power within the hone envi-
ronment--that is through victimzation
and mani pul ati on.

Yes. W do want power; power to



change social relations in order to cre-
ate a denocratic society in which the
demands of each sector find a space for
13

solution. This requires defining certain
rules to play by in order to ensure that
the plurality of different social sectors
be enconpassed. In sunmary, we want

power to build a denmpcratic and par-
ticipatory society.

This ties us closely with the second
nyth: Fem nists have a different way

of being political. Yes, politically we
do operate in a backwards, arbitrary,
victim zed and mani pul ati ve manner

In theory, we try to be otherwi se, but if
we are honest with ourselves we see

that our practice | eaves nmuch to be
desired. This is related to the difficulty
we have in reconciling unity with di-
versity while being denpocratic, sone-
thing which is not only a need but al so
a condition for action. This difficulty
nmakes it inpossible for us to establish
clear-cut rules to play by.

The non-acceptance of diversity is

tied in with another nyth. Al fem -
nists are equal. In denying the differ-
ences between wonen (in intellect, skills,
sensitivity, etc) practice has been para-
I yzed, making the novenent |ess ef-
fective and |l ess significant politically.
This nmyth of equality is connected with
anot her belief that dom nates our prac-
tice, the idea of uwonan as woman"
regardl ess of class, race, age or nation-
ality, and the consequent myth that

i wormren have an inherent natural unity?
Al'l of us know that there are no pre-
determ ned actors, but rather that we
are all fornmed within a social context.
Worren as political subjects, are like-

wi se fonned within a social and politi-
cal context. This idea of natural unity
bet ween wonen, the idea of uwoman-

hood", has been a reoccurring phantom
within femnismand is manifested in

the fifth myth: Femi nismonly exists as
a political relationship between woren.
This is in contradiction with the idea of
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femnismas a transform ng force

The belief oflibeing a woman," of

the natural unity between wonen, of a
political orientation fromand forwonen,
has the effect of confusing the feninist
group with the fem nistnmovenent. This

i s nothing nmore than thinking that
worrenl s spaces in and of thensel ves
ensure and bring

about t r ansf or ma-

tion. This

"womariism ' has

becorne i deal -

i zed. ignoring

that on countl ess

oceasi ons.

worrenl s spaces

becone asphyxi -

ating ghettos

where sel f-com

pl acency hi nders

criticismand

devel opnent. It

al so invol ves

denyi ng how of -

ten we as fem -

ni sts take what

happens in our

groups for the

novenent itself.

By remaining within a closed-in group.
we are prevented from confronting other
wonen, other ideas, other forns of
fem ni sm

The ninth nyth: Wat is personal

is automatically political makes this
di stinctive slogan of feninism absurd.
Al t hough this slogan enbodies legiti-
mate criticismof the artificial division
bet ween hone |ife and public environ-
ment, stating that everything that is
personal is automatically political, nakes
the political automatically arbitrary.
There are personal issues that are not
political and there are personal issues
that are pathol ogi cal

One concrete exanpl e of such arbi-
trary politics is the notion that consen-
sus is the expression of denocracy.
This results in confusing consensus
with unanimty, and fans to anal yze
that consensus inplicitly grants somne-
one the right to veto. This nechani sm

t hus becones the basis for authoritari-
ani sm

These ten myt hs have been gener-

ating a situation of frustration, self-
conpl aeency, erosion, inefficiency and
confusion, a situation detected by nany
fem ni sts, who have recognized it as
being present in the large majority of
groups involved in politics in Latin
Aneri ca. .

We cannot assume that there is an

i nherent quality to tibeing a woman."
We nust acknow edge that our ine-
quality has exi sted because we have
lived in a synbolieal and materia

i mpoveri shnment. Qurinteraetion with

the world has been defined by living for



others, with | ove being our only quality
which is considered inportant. This

way of seeing the relationship between
wormen and the world has becone the
erroneous foundation for the politica
and social lifeoffeninists, forwonmenls
groups and the fem nist novenent in
general . W have devel oped a"l ogi e Of

| ove"--we | ove each other, we are al
equal - - whi eh does not allow us to ac-
eept conflicts, differences and inequal -
ity.

To untangle this interwven fabric
requires putting an end to this tllogic of

| ove," and proceeding to a relationship
based on need. As wonen, we need

each other in order to affirm ourselves
and gather strength. By accepting this
need, we recogni ze our differences and
provi de for ourselves mutual support,
strength and authority. In other words,
if we recognize that another wonan has
somet hi ng t hat

we do not have,

greater organ-

i zational capa-

bilities, greater

intellectual de-

vel opment ,

nore skills for

j obs, etc.thenwe

gi ve her our

trust, we val ue

her and we en-

dowherwi t h au-

thority. We find

our strength in

her strength and

we val ue our-

sel ves as

worren. The

strength of one

woran i s the

strength of all

worren. In this way we can reject the
apparent security that we get fromfeel-
ing that we are all equal. W do not
seek the reflection of equality in order
to confirmin ourselves sonething which
is, in fact, not valued. Rather, the idea
is to put an end to self conplacency, to .
break with the victimnmentality.

Haydee Birgin (Argentina)

C eleste C anbrfa (Perri)

F resia Carrasco (Peru)

Vi viana Erazo (Chile)

Marta Ll amas (Mexi co)

Margarita Pisano ( C hile)

Adriana SantaCruz ((Chile)

Estel a Sudrez (M’ xico)

Virginia Vargas (Peril)

Victoria Villanueva (Perii)
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Sunmi ng Up: the

conmon t hr eads

F irst there was the theme of organ-

0

i zational devel opment in the dif-

ferent regions, which started with

the concern fromthe Asian coll eagues
to strengthen the coordi nati on process
fromthe local level right up to the inter-
national. This is expressed by the de-
vel opnent of the NGO novenent and,

for exanple, by the need for stable f1-
nanci ng, which is a problemraised by
all of us. In all the regions there is this
need to devel op organi zation, coordi-
nati on, and also to strengthen and rein-
force what already is in place

Anot her topic was the inportance

of deepeni ng our understandi ng of
exchange, not sinply ttvisits" but expe-
ri ences that entail discussion, debate,
and a deep sharing, and |learning from
different viewpoints. This was a contri -
buti on made by the African coll eagues,
clearly articulating the kind of exchange
that we aspire to.

There was a denmand for training,

.which was expres sed by col |l eagues from
Africa and Asia, but not only training
for educators like us, but also |eamng
how to train grassroots |eaders.

The need for research, publications

and i nformati on was comon to all of

us, but was expressed differently com
ing fromthe perspective of different
regions. In Latin Anetica for exanple
there is a need to | eam and to produce
know edge from our own practice. In
Africa there is a need to increase re-
search capacities and sinply to have
nore materials, so to be able to dis-
sem nate information and to find out
whats going on in other parts of the
world. Fromthe North . . . fromNorth
America and Europe we tal ked about

the inportant role of dissem nating

i nformation, which very often is not
accessible to other countries. . . infor-
mati on on the living conditions and on
the issues and divisions in the nove-
nment internationally.

Throughout all this is the genera

call for solidarity which needs to be
expressed in all we do, in training, in
exchange. |tcanbe sonething as sinple
as sharing publications, in sharing the
way in which we are going to devel op

our organi zations, although perhaps
nore intensively in very serious and
critical nonents when human rights

are violated which is now the case in
South Africa, in Palestine, and in Cen-
tral America

We al so rai sed the inmportance of

havi ng the capacity within our organi-
zations and in the network to respond to
| t erer gency topics" which nmay not

have been so prevalent up to now, but
which require that we get involved and
work to find responses. Many of these



require international strategies. |ssues
such as |lsuw val strategiesli that go
beyond nere income generation, the

Il debt crisis," AIDS, or the sexual traf-
ficking in wonen that still goes on.

And of course there continue to be the

| arger issues of war and peace, and
human rights violati ons which are shared
as concerns in Asia, Africa, Latin and
North Anerica and Europe.

(Teresa, Chile)

15
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Movi ng On:

| CAE Harare Meetings

ust ovcr thrcc nonths al’lcr I1IL

J Quito Seminar. a numhcr 01" us

werc togcel her again. this tinc in
Ilararc. Zinbahwe ami dst a much | arger
gat hcring of educators attending the

I (i Ali lixcculivec Mcctings and a joint
I(IAli/A " rican Association |’ anitcracy
and Adult Education (AALAli) Con-
ference On the liuturc Ot Adult |iduca-
[ion in Southcm Afri ca.

The Wonen’s Program wanted to

take advantage of thc Harare neetings
to begin the first stage of an exchange
program organi zed with the Wntnls

Net wor k of AALAE, to | cam nore

about education for wormen in Africa

and to strengthen the voice 0i African
woncni nour nct wor k. W al sowant cd

to carry forward the work of Quito by
engaging with the | CAE Executive in

di scussions of the ideas and proposals
devel oped thcrec.

Cn’ticisms have been made of thc

Wwonenl s Programthat it has devel -

oped too independently from and out-
side of thc | CAE structures and asso-
ciations. that we havcnit focusscd enough
attention on working with existing
menber organi zations and affiliates to
devel op the position of women within
these. There has been sone truth to that
vi ew. We have been concentrating our
energies on building links with those
groups which are working actively with
grassroots woncn. which are trying to
(loa (lil’l"crent kind Oi education. one
that nobilizes and enmpowers and t hat
takes a comitnent 10 transform ng
gender relations as its starting point.
But, as was clear from our discus-

sions in Quito, we have no interest in

i sol ati ng oursclvcs. Many groups in

the Wnen's Program network are

linked to national and regional adult
cducation structures Wiere they are

not, this is ol’tcn due to the ineffective-
ncss Or irrclcvancc ol’thc existing adult
education structures in relation to grass-
roots groups. Wiether we are formally
associ ated with other structures or not.
we strongly bclicvc that as educators
we are legitimtely part of and have
much to contribute to the adult educa-
tion nmovcnent.

There will no doubt continue to bc

tensi ons and acconpdati ons to be nade
around this question olithc relationship
ol the Winen's Programto regi ona

adult education organi zati ons. Hope-
fully this tension will be a creative one.
pronpti ng our network nenbers and

ot her adult education groups to clarify
16

Ret urni ng horme to Ecuador after the
neetings in Harare, / had the chance

to reflect on that rich and positive ex-
peri ence. For ne, one o! the nost

i mportant things was comng to know



a bit better the ICAE, its people, com
m tments and perspectives.

| came away with two strong

convi ctions. The first comes out of
the consultation | began with nem
bers of the executive about the
participation of wonmen in the | CAE. |
felt that this was a very val uabl e

di al ogue Since then |I’ve thought a

| ot about how inportant it is to know
the opi nions of the others and

mai ntain an open attitude in order to
better facilitate a nutual understand-
ing and a nore clear perspective on
these issues.

The second aspect of the

Harare experience that struck ne

was the inportance of face-to-face
exchanges anobng wonen. In ny

opinion this is one of the nost
effective ways of firmy basing our

i nternational work. Engaging wth

di verse cultures and ways of thinking
in order to find commopn points of
interest is the challenge that we face.
| be/ieve that the Whnen's Program

has a responsibility to continue to
provi de oppurtunities for encounters
bet ween wonen to generate real soli-
darity and unify us.

(Rocl o, Ecuador

VI ce President CEAAL

Coor di nat or of CEAAL

Worren’ s Net wor k)

I
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Sunmi ng Up: the

conmon t hr eads

i zational devel oprment in the dif-

ferent regions, which started with

the concem fromthe Asian coll eagues

to strengthen the coordi nati on process
fromthe local level right up to the inter-
national. This is expressed by the de-
vel opnent of the NGO novenent and,

for exanple, by the need for stable f1-
nanci ng, which is a problemraised by
all of us. In all the regions there is this
need to devel op organization, coordi-
nati on, and also to strengthen and rein-
force what already is in place

Anot her topic was the inportance

of deepeni ng our understandi ng of
exchange, not sinmply livisitsli but expe-
riences that entail discussion, debate,
and a deep sharing, and |eam ng from
different viewpoints. This was a contri -
buti on made by the African col |l eagues,
clearly articulating the kind of exchange
that we aspire to.

There was a denand for training,

whi ch was expressed by col | eagues from
Africa and Asia, but not only training
for educators |like us, but also |earning
how to train grassroots |eaders.

The need for research, publications

and information was comon to all of

us, but was expressed differently com
ing fromthe perspective of different
regions. In Latin Anmerica for exanple
there is a need to learn and to produce
know edge from our own practice. In
Africa there is a need to increase re-
search capacities and sinply to have
nore materials, so to be able to dis-
sem nate information and to find out
whats going on in other parts of the
world. Fromthe North . . . fromNorth

F iist there was the theme of organ-
America and Europe we tal ked about

the inportant role of dissem nating

i nformation, which very often is not
accessible to other countries. . . infor-
mati on on the living conditions and on
the issues and divisions in the nove-
ment internationally.

Throughout all this is the genera

call for solidarity which needs to be
expressed in all we do, in training, in
exchange. It can be sonmething as sinple
as sharing publications, in shan’ng the
way in which we are going to devel op

our organi zations, although perhaps

nore intensively in very serious and
critical nmonents when human rights

are violated which is now the case in
South Africa, in Palestine, and in Cen-
tral Anerica

We al so rai sed the inportance of

havi ng the capacity within our organi-
zations and in the network to respond to
ttenergency topicsil which nay not

have been so preval ent up to now, but

whi ch require that we get involved and
work to find responses. Many of these
require international strategies. |ssues



such as Itsurvival strategies" that go
beyond nere income generation, the
[tdebt crisis? AIDS, or the sexual traf-
ficking in wonen that still goes on.

And of course there continue to be the

| arger issues of war and peace, and
hurman rights viol ati ons which are shared
as concerns in Asia, Africa, Latin and
North Anerica and Europe.

(Teresa, Chile)
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Movi ng On:

| CAE Harare Meetings

Quito Semi nar. a nunber of us

were together again, this tinme in
Harare, Zi nbabwe am dst a nuch | arger
gat hering of educators attending the

| CAE Executive Meetings and a joint

| CAE/ Afri ean Association for Literacy
and Adult Education (AALAE) Con-

ference on the Future of Adult Educa-
tion in Southem Afri ca.

The Wonenl s Program wanted to

t ake advantage of the Harare neetings
to begin the first stage of an exchange
program organi zed with the Wnenls

Net wor k of AALAE, to | earn nore

about education for wormen in Africa

and to strengthen the voice of African
worreni n our network. W al so wanted

to carry forward the work of Quito by
engaging with the | CAE Executive in

di scussions of the ideas and proposal s
devel oped there.

Criticisms have been made of the
Worrenl s Programthat it has devel -

oped too independently from and out-
side of the | CAE stnttures and asso-
ciations, that we haventtfocussed enough
attention on working with existing
menber organi zations and affiliates to
devel op the position of women within
these. There has been sone truth to that
J ust over three nonths after the

vi ew. We have been concentrating our
energies on building links with those
groups which are working actively with
grassroots women, which are trying to
do a different kind of education, one
that nobilizes and enmpowers and t hat
takes a comitnent to transform ng
gender relations as its starting point.
But, as was clear from our discus-

sions in Quito, we have no interest in

i sol ati ng ourselves. Many groups in

the Wonenl s Program network are

linked to national and regional adult
education stnetures. Wiere they are

not, this is often due to the ineffective-
ness or irrelevance ofthc existing adult
education structures in relation to grass-
roots groups. Wiether we are formally
associ ated with other structures or not,
we strongly believe that as educators
we are legitimtely part of and have
much to contribute to the adult educa-
ti on nmovement.

There will no doubt continue to be

tensi ons and acconpdati ons to be nade
around this question of the relationship
of the Wnen’'s Programto regi ona

adult education organi zati ons. Hope-
fully this tension will be a creative one,
pronpti ng our network nenbers and

ot her adult education groups to clarify
16

Ret urni ng horme to Ecuador after the
neetings in Harare, | had the chance

to reflect on that rich and positive ex-
peri ence. For ne, one of the nost

i mportant things was comng to know



a bit better the ICAE, its people, com
m tments and perspectives.

| came away with two strong

convi ctions. The first comes out of
the consultation | began with mem
bers of the executive about the
participation of wonmen in the | CAE. |
felt that this was a very val uabl e

di al ogue. Since then |I’ve thought a

| ot about how inportant it is to know
the opi nions of the others and

mai ntain an open attitude in order to
better facilitate a nutual understand-
ing and a nore clear perspective on
these issues.

The second aspect of the

Harare experience that struck ne

was the inportance of face-to-face
exchanges anobng wonen. In ny

opinion this is one of the nost
effective ways of firmy basing our

i nternational work. Engaging wth

di verse cultures and ways of thinking
in order to find commopn points of
interest is the challenge that we face.
| be/ieve that the Whnen's Program

has a responsibility to continue to
provi de oppuntunities for encounters
bet ween wonen to generate real soli-
darity and unify us.

(Rocl o, Ecuador

Vice President CEAA L

Coor di nat or of CEAAL

Worren’ s Net wor k)



" BUI LDING THE MO VEMEN T

phot o: Jane Curr

their responsibilities to their constitu-
encies and to the broader adult educa-
tion novenent. Qur presence in Harare
showed in a concrete way our commt-
ment to working closely and col | abor a-
tively with menber associations of the
I nt ernati onal Council

At its January 29, 1989 session the

| CAE Executive approved the setting

up of a Task Force on the Participation
of Wonmen with terns of reference which
i ncl ude devising a policy for strength-
ening the participation of wonmen in

| CAE activities and structures; carry-
photo: Jane Curr

ing out a survey of the role of wonen in
| eadership positions in the | CAE Ex-
ecutive, activities and nmenbers asso-
ciations; nonitoring the participation
of women in | CAE activities and devi s-
ing a concrete plan for increasing the
nunbers of women sitting on the | CAE
Executive. The Task Force is to report
to the next Executive conmittee in
January 1990. To hel p begin the work,
Roci 0 Rocero took the opportunity of
the Harare neetings to carry out inter-
views and consult with different par-
ticipants.

17

I think we should discuss how we can

i nprove interaction between the

| CAE Executive and the wonen’s
contingent at the executive meetings
who are invited as observers. It did
not work too well in Harare, Ifeel. /t
is hardly fair to any of us that the
wonen-observers are present at the
neeti ngs--as observers--and outside
the neetings they are so busy with
other matters that you can 't even
speak to them at nealtimes because
also the neals will be used for specia
worren’ s neetings. | am exaggerat -

ing a bit--alittle bit. W mss being
able to talk to the other half of the
wor |l d about the big issues. | would
hate to think that this is not a recipro-
cal matter.

(I CAE Executive Menber)

The Sout h- Sout h encounter seens to
have set a wave of awakening to the
need for closer links and sharing of
our devel oprmental efforts and

visions. / think it also further con-
firnmed the eagerness of African
woment o share and to learn what is
happening in other countries. Let us
keep up the Spirit.

(Maria, Kenya)
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Zi mhabwe gai ned i ndependence

in 1980, after a |lengthy war of

i beration against the white-rul ed
Rhodesi an gover nnment .

Kat hy Bond- Stewart has been

wor ki ng with Syl via Kuinba,

Tal ent Nyathi and Chris Hodzi to
produce a popul ar education

book about women and

devel opnent for the Zi nbabwean

M nistry of Comunity and

Cooper ati ve Devel opnent and

the Mnistry of Political Affairs
(where Wnen's Affairs is now

based). Kathy tal ked about this
exciting and conpl ex process

over a |lengthy discussion with

Jane CGurr and Chan Lean Heng

of the Wbnen’s Program during

the |1 CAE Executive neetings in

Zi nbabwe in February, 1989.

The interview reveal s the

creativity that can be unl eashed

at the grassroots |evel.

Produci ng a Popul ar Text

(’11:: you tell us something about the
context in which you work in Zim
babwe?

()ne ol the nobst inportant changes in
Zi mbabwe since i ndependence has been
deeentrulintion;the settingupotdeno
cratieully elected village and ward dea
vel opnent committees in the commu’

nal areas where about ()5 percent ol the
popul ation live. "I’ hese cnmm |tees nust
have at |east one wonan nenberezteh
(though some have more and womren

Chai rpersons). They are serviced by
conmuni ty workers, and ot 8000
conmunity workers in Zinbabwe, the
nmuJon’ tyztre wonen. Mstot’'the wonen
in | eadership positions at this level are
capabl e tanners, with years of I|ibera-
tion struggl e experience behind them
The Mnistry of Comunity De-

vel opnent. which al so has sone im
pressive wonmen in top positions. con-
tracted ne (and later my three col -

| eagues) to set up a Community Pub-
lishing Programme. My only gui de-

lines were to study the reality and to
design a critical and inaginative proc-
ess to support the emerging | eadership
in the villages. That sort of liberty in
Africa is very unusual

VWat is the focus of the book on
wonmen?

It deals with history and wonen’'s
econom c, political and social situation
and includes wonen of all ages, re-

18

Zi mbabwe:

gi ons and backgrounds--from prosti -
tutes and prisoners to | eaders and m n-
i sters. The book focuses on wontnls
contribution and achi evenments, as well
as problens and strategies. W’re al so
| ooking at the international dinension
What we hope to achieve in this book is
to explain the inportance of the ful



participation ofwontcn in all aspects of
devel opnent, to provide information

on the situation of wonen, and to help
change negative attitudes about wonen
hel d by both wonen and nen. W al so

want to generate national discussion on
worren’ s i ssues and strategies.

VWo will be the audi ence?

Village | eaders. village conmunity

wor kers and educators fromdifferent
government mnistries, and trainers and
Fi el d workers from non-govemtnt al .
organi zations. The book will be wit-
ten sinply enough to be understood by
all literate adults, and designed for both
wormen and men. fromrural and urban
areas. Although our book is witten in |
a popular form we hope that it will also
be read by donors, policy-nakers and
resear chers.

How di d you go about producing the
book?

Well, Iike the two previous books we
did with the ministry, we're producing
it through a collective process. W
have nore than doubl ed the nunber of



peopl e i nvol ved to about 800 contri bu-
tors throughout Zi nbabwe. W started
by meeting people fromdifferent mn-
istries and from non-govement a
organi zations in Harare and at the pro-
vincial centres. W got fromthem what
they wanted fromthe book as well as
what they could offer.
But the nobst enjoyable part of
our research was our journey through-
out Zi mbabwe visiting a group of vil-
| age comunity workers, and a village,
inadistrict in each of the eight prov-
inces. The mnistry has a contact in
every village, so they |let people know
we were com ng and why. They woul d
gat hert he peopl e together and we woul d
expl ai nour pur pose- - usi ngal ot of nusi c
and dance and | aughter.

In those meetings what we did
was really an intensive |istening sur-
vey. Although we have npunds of
document ati on on the situation of
women, we tried to suspend everything
we id everheard or thought about wonen
and go into the situation very fresh.
think itls crucial to develop a kind of
humlity in this work and to be able to
use criticismobjectively, because even
some quite radical people are so con-
vinced that they have the answer and
everyone else is wong, that they m ss
alot.
So we would sinply introduce
the i dea of the book and get people
tal ki ng about what they wanted and
what they could contribute. It was
.fascinating. The gatherings were often
60- 70 people, so weld break into smal
groups to get lots of ideas fromevery
singl e person. Everyone gave us ideas,
even quite shy people who are not very
used to talking in public. W wanted it
to be both coandence buil di ng and
pr obl em sol vi ng.
An aspect of the process which
was quite unusual was that fromthe
very begi nning we involved men. W
thought it was very inportant. If it had
been a | lwomenls onlyll publication,
very few people would have read it, and
it wouldnlt have got into any of the
institutions or agencies or even into the
villages in a way that is really going to
make a big difference.
We started this by involving
men who we worked with in the past--
men who have an official responsibility
to work with woren. Through them
we nanaged to neet a very wide range
of ot hernen. Actually the interchanges
bet ween the nmen and wonen at the
nmeetings were very lively, and the
women were very outspoken.
There woul d be the mal e chau-
vinists at the neetings; we certainly got
a lot of those. But we were not |ooking
for oppressive men, we were very open
to whatever we found. Wat was very
unusual was that we net a lot of men
who tal ked very strongly about wonen , 5



great contribution and achi evenents.
To hear men talk like that is very con-
vi nci ng forordinary Zi nbabweans, even
for women. We found that contribution
fromnen very val uabl e.

What was al so amusi ng was

that when men tried to interrupt or
shout down a woman, the woren woul d
say, |l We Ive heard enough of you. You
just shut up." That was al so very nice!
But | can only think of one case

where a very traditional man, an el der
got up and wal ked away from a neet -
ing. In nost of the gatherings the men
wer e absol utely fascinated.

In addition to getting an idea
fromthe people of what they wanted in
t he book, we al so asked for contribu-
tions. For the first time instead of
interviewing village wonen, as we did
in the past and getting their coments
on the shape of the book, we are getting
contributions directly. W are asking
village wonmen to wite, draw, conpose
poens and send us their songs and

pl ays. W encourage songs and stories
and drama in all our workshops. In
every village we visited we asked for
vol unteers to coordinate the collection
of the stories. W ended up with hun-
dreds of addresses!

VWhen we got back to Harare

we wote to the people in the villages
thanking them for the visit and giving
them sonme gui del i nes about what we
wanted. In Zinbabwe therels a | ot of
respect for very formal boring English
--dead | anguage. W had to really en-
courage people to work in their own

| anguages and to use the very colourfu
and strong | anguage they use in every-
day life. W gave themideas on the

ki nd of stories we wanted and topics,
and hel d our breath.

Just | ast week the stories started
comng in, very fast every day. Sone



| ovely drawi ngs as well, and jokes and
songs and poens. Itls exciting.
It’s amazi ng because there’s

still some illiteracy in Zi nbabwe, and
sone peopl e always | ook down on vil -
| agers as being illiterate. But when you

get 20 pages beautifully witten. in
perfect handwiting froma very busy
vill age worman you realize therels an

i ncredi bl e capacity which no one ever
bothered to tap before. So we are only
hopi ng that through the book and through
the workshops we can really devel op

t hat .

How do you think you were able to
engage this kind of interest?

Because of our process. W spend a

few m nutes expl ai ni ng our purpose

and then we express a great deal of
conhdence in the people there--that
they have a huge anount to offer--and
putting themin very small groups where
they would not be shy. And we give
them enough time to talk and really
think of what they feel strongly about.
They came up with delicate issues which
we didnlt think people would have the
courage to raise, touching on very sen-
sitive issues, |like suicide of wonen
farnmers or abortion anbng schoolgirls
or prostitution.

VWhat happened with this book

is that we found all thatis best in Zim
babwe and all thatls worst. Itls fasci-
nati ng.

W al so discovered so much of

wonenl s strength. I n one case we net

a wonan chairperson of an irrigation
schene invol ving about 700 famlies.

It used to be an all-male comittee, but
not hi ng was working. So they brought

a wonan in and everything started

novi ng--to the point where the nen did
donestic work to hel p the wonan
because they suddenly realized what a
huge force the wonen were.
Anot her exanpl e was when we

visited a group of wonen construction
wor kers working with nen. The men
couldn’t stop singing theirptaises, about
how wel | they were working. The

worren had pride and confidence.

Anot her thing we hope to ex-

press in the book is hunour. There
have been very painful noments but
there’s been a fantastic sense of hu-
nour runni ng

through all the

di scussi ons.

What ki nd of

hurnour

1 think in a way

its pan of sur-

vi ving, because

hunour cangi vc

peopl e wi sdom

and a broad per- i

spective on is-

sues whi ch

woul d ot her -

Wi se drive you mad. But it is also the



way the women deal with nmen--they

push the men in a way which the men
can accept but which is still strong.
What are the next stages in producing

t he book?

Next nonth were doing in-depth inter-
vi ews ofa few peopl e about each of the
featured topics in the book. Then well
put together a rough draft and in about

four nonths weill send it out to all the
di stricts and people we visited. After-
wards wel Il have workshops with the

key people from each province, includ-
ing at | east one representative from
each of the comunity groups we vis-
ited. W have about a nmonth to pull the
book apart with them and then put it
back together again. Participants are
devel opi ng sophisticated editing skills
we’ ve found that collective editing is
much nore effective than working

i ndi vidually.

The final stage will be a |ast

wor kshop where well get the key dy-
nam c | eaders fromall the provinces to-
gether. This is when we work out a na-
tional consensus on the final form of

t he book.

The national consensus is very
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i mportant because sone of the issues in
this wonmenl s book are going to be con-
troversial. Thus the fact that a book
cones fromall 55 districts and has been
through a national process, makes it
bot h popul ar and aut hori -

tative.

Howwll the book be dis-

tributed?

We hope that it will be

printed and translated in

early 1990. Then it will

be introduced in every dis-

trict by the extension

wor kers and the vill age

conmuni ty workers.

W " 11 have lots and |ots of

the di fferent |anguages--

to encourage people to just use the book
as a starting point to generate their own
i deas. These workshops are very im
portant, because we’'ve found that the
print nmedia in Zi nmbabwe is dead unl ess
its conbined with interpersonal com
muni cati on

VWho will be conducting these work-
shops around the book?

Mai nly the people who hel ped to pul

the book together--the extension work-
ers and educators. They have the fina
responsibility in terns of distributing
it, which gives distribution a whole
boost. In Africa distribution has beenU
the mai n problem Because people

begin with the publication and then
think ti Now, how are we going to get it
out?" But if you begin with the popu-

| ar organi zations there’s no problem
because the people are very comitted
toit.

So the workshops around t he



book will be conducted by the staff
fromour mnistry, mainly district ofli-
cets, and people fromother mnistries
and NGOs. They will be very i npor-

tant in getting the book out everywhere.
Al of the best people in terns of the
book are the people who went through
wor kshops- - about 1600 in’

"



that whol e struggle of the liberation
war. The urban areas are nore difficult
in that they have very few popul ar
organi zati ons, but again because we
have peopl e everywhere we know how

to get things out.

Qur district officers and exten-

sion workers on the whole are good
peopl e whol veoft encone t hrough years

of experience in the liberation struggle.
They earn | ow sal aries, they operate
under inpossible conditions, and they
work [ong hours. They have very little
recogni tion or respect but theylre very
important in terms of getting things
done in Zi nbabwe. Some of them are
really marvel ous people, very dedi-
cated and inspiring. Mdst of the wonen
districtofhcers are oldermarried wonen
with lots of kids and very energetic.
But there are even sone mawel ous

men. Sone of the ex-conbatants from

the liberation struggle got jobs as dis-
trict officers in the different mnistries.
Itis quite a low |l evel governnent job
but once you can tap their energy and
interest they see it as part of their whole
political commtnment.

Do you need to train the extension

wor kers in how to give workshops?
Thatl s been an inportant part of put-
ting the book together. Its very much

a tool for training. Instead of someone
drawi ng up a curriculum and soneone
else witing a textbook, and then its
taken out and itls supposed to be used
for training. Foe us the nobst exciting
part of the training is devel oping the
training material s together

The main thing about the book

so far is that the workshops are very
conti dence-buil di ng, because the par-
ticipants have to take over and run the
thing thenmsel ves. They get experience
in organizing life in a nore imaginative
and denocratic way and they have to
learn to deal with conflicts and aggres-
sion and shyness.

The process of producing the book

must be spinning off a | ot ofdinerent

ki nds of devel opments in comuni -

ties, and | eadership in people and so
on.

Yes, | really think so. | see it as about
a ten year program The initial books
and wor kshops are going to becone
somet hi ng el se, because of the sort of
talents and intelligence welre giving
space to. Sone of the nobst intelligent
women live nmet anywhere in Zim

babwe were this group of ex-squatters
who had worked in the coffee farns

who are now being re-settl ed--people
who no-one pays any attention to. They
had the nostvigorous anal ytical m nds.
We want to find and encourage this
energy and talent and creativity, which
is left out of so nmany of the officia
thi ngs which go on in Z nbabwe.

One of the nmain ains of a

process like this is that the kind of skills



we have in ternms of devel opment and
medi a and adul t educati on becone much
nore the property of every Zi nbab-
wean. For exanple with the talent we
saw energi ng thereis no reason why
every village should not produce in the
end novelists, poets, and scientists and
phi | osophers.

One thing live realized is de-

vel opnent has been so dehunani zed

that people will think about food and
houses and water but so little attention
is being paid to peopleis nore subtle
needs to really have theirm nds stretched
and to discover their talents. | think that
gi ving people a chance to really use
their brains and to di scover new capaci -
ties in thenselves is notivating enough
initself because in Zinbabwe we donlt
chal | enge peopl e enough intellectually.
Peopl e, especially in the villages and
districts, |love being challenged intel -
| ectually.

Letls end with the words of the
contributors themselves. One of the

wor st aspects of the oppression of

Zi mhabwean wonen in the past (by

nmen, and the colonial regine) was the
oppression of their ninds, as sone
contributors describe in the drawi ng on
the foll ow ng page.

21

One of the nost exciting as-

pects of post-independence Zi nbabwe,

not just for wonen, but for the whole
country, is the energence of nore and
nore wonmen with a new consci ous-

ness. It is wormen |ike these who have
done nmost to shape our book. Wmen , s
wi sdomis being restored, as M

Chi tunmba from Wedza, descri bes:

iiln the past, women had nothing to

do with what went on outside their
hones. They had nowhere to prove

their intelligence. They could only
prove to their husbands that they were
intelligent. The man woul d at tines use
the wi sdom gained fromhis wife on

ot her men where they gathered. Wth

the change of tines | have w tnessed
the change in wonenis thinking and

way of life. They started going out and
attendi ng neetings and cl asses. This
was a blessing to wonen in the comu-
nal areas of Zinbabwe. It gave them
great wi sdom Wnen' s brains were

shar pened; they can now tackl e prob-

| ens as an axe chops wood. "

Ms. B. Ndlovu, froma clinic

i n Grvanda, expresses what wonen have
felt about contributing to the book
tl1Tradition did not permt wonen to
show intell ectual strength... | amvery
nmuch overjoyed to be given this oppor-
tunity of expressing ourviews as wonen
in our country, Zinbabwe. W fee

very much honoured by the nation. |
think and believe that this book wll

i berate many wonmen in our country."

K at hy Bond- St ewart

C ammuni ty Publ i shi ng Progranme



189 Bai nes Avenue

Har ar e

Zi mhbabwe

(Thanks to Jill and Don McMaster of
CIDA for facilitating rapid comruni -
cation between Harare and Toronto.)
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Lalla Ben Barka is the
Coordi nator of the Wmen' s
Net wor k of the African
Associ ation for Literacy and
Adul t Educati on (AALAE) and
head of the Wnenls
Program Di vi si on of the
Nati onal Functional Literacy
and Applied Linguistics
Conmi ttee (DNAFLA) of
Mali, West Africa. The
following is part of a
presentation that Lalla made

at the recent AALAE
conference on "The Future of
Adul t Education in Southern
Africa."
Al'though illiteracy is high in French-speaking Atricauespecially anmong wonen- -
the picture is not so bleak when we consi der sone recent positive devel opnents.
the governments in the region are increasing funds avail able for progranms, new ini-
tiatives are being devel oped, and there has been progress in pedagogy and
linguistics. AALAE's work has led to greater cooperation between countries, and has
i ncreased our awareness of the specific problenms facing the region and potential so-
[ utions.
The devel opnent of national organi zations to coordi nate adult education activi-
ties is bound to strengthen the noverment in Atrica--and our enthusiasm But we are
cautious. Even though there are researchers, technicians and educators fighting for
adult education, nmany problens still need to be tackled. By that i nean not only
traditions, and econom ¢ and health problens, but also a lack of will on the part of the
ruling class which does not want to encourage the energence of certain socia
classes. Often, this elite is backed by a middle class which takes advantage of its
admi ni strative powers.
| cannot keep silent about the exploitation of one group by another: |’ mtalking
about wonen, who have ridiculously little access to education. No one ignores this
now. It has been so widely tal ked about that everyone--even the extrene conserva-
tives--are starting to nmention the need to educate wonen. Different theories and
strategi es have been devel oped, and new technol ogi es have been introduced to
al l evi ate wonenl s chores and give themtine to attend literacy classes. But these
have other results. For exanple, carts have been introduced into the villages, and
they have been handy in hel ping wonen to gather wood. But wonen say when they
wer e gat hering wood by hand they worked together and it was a tinme to share their
secrets. Wnen have nore free tine, but unfortunately it has not been used to
educate them Instead, they are hel ping their husbands in the fields.
Then it was thought that the situation cou Id be corrected by identifying and hel ping
worren to express their real needs. The new catch-phrase was "i ncone-generating
activities." Knitting and sewi ng here, soap-nmaki ng and dyeing there, and || Wy not
grow sone vegetables? It’'s healthy for the nother and the child." But the reality is
different. In Africa wonen sonetines grow nore than half of the cereal crops. But
when it comes tine to devel op projects, wonen are not involved in the process. This
is usually explained with the social argunent: tWe rmust not disrupt the comunity
system the traditions. That woul d generate a revol ution, orworse, anarchy. W have
to go slowy, step by step.” Meanwhile there are nore and nore sl ogans.
Worren’ s i ssues are fashionable. Creating a wonenls project is enough to get
the attention of tunders. Funders are interested because they want to justify their
investments internationally. It |ooks good to have a project for wormen in your
program it |ooks good to subsidize a project aimed at inmproving wonen's |ives.
But we are not fools. W are certainly interested in these opportunities. W want
to grab them But we do not want to be mani pul ated. What we are | ooking for is
grassroots nobilization. Each worman in her own home needs to have tinme to stand
back and think about her |ot, and nmake decisions about her lite and the lite of her
famly. W want each worman to know that we stand behind her, whether she hides
behind the veil, is confined in her kitchen, is inprisoned, or raises her children by
herself. And thats why we as wonen--from Africa, Asia. North Anerica, Europe and
Latin Anerica--we want to build up this solidarity so that our sisters, particularlythose
in South Africa and Nami bia, do not feel isolated in their fight for freedom The fight
is ours and we shall win. God bless you.
Lal | a BenoBar ka, DNAFLA- VEM
BP62
Banako
Mali, West Africa
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SPEAK is a magazi ne for wonen

produced by a wonen’s

collective in South Africa. The
following article is based on

di scussions at a small neeting of

women educators at the | CAE

sem nar in Zinmbabwe in

February 1989, where Karen

Hurt of the SPEAK collective

tal ked about their work.

Senna Nai doo

Maki ng Cur

Voi ces Heard

1 mone person froma collective of
seven worren who together publish

SPEAK, a magazi ne for wonen. Three

of us are full-tine enployees and four
ofus are volunteers. W started SPEAK
in 1982. At that time a wonenis group
of activists fromdifferent areas and
townshi ps used to neet. They wanted

to get together to talk about the prob-
| ens they faced as wonmen and the

probl enms they were facing organizi ng
worren. From that group energed the

i dea of a newsletter and the newsletter
was called SPEAK. We printed 200

copies of our first issue and our target
group was nainly wonen activists.

Now we cone out every two nonths

and print 9000 copies. Qur target is
wor ki ng- el ass wonen and nen.

SPEAK is based on a very strong

sense that wonenls issues have to be
taken seriously within the broad deno-
cratic novenent. Because we know

that if they are not taken up now, and if’l
peopl e dont start addressing them
liberation will cone and wormen wil |
still be saying "The nation wll neverbe
free until the wonen are free." Therels
a sense that it is quite urgent to raise
many issues, from wonen getting beaten
up by their husbands to heal th issues.
For exanple therels the fact that the
hi ghest cause of death anpbng bl ack
women i s cervical cancer, which is a
curable disease if it is detected in the
early stages. Andthestnggl esof worren

in trade unions, the struggl es agai nst
sexual harassnment, and so many things



rangi ng from personal to very obvi -
ously political issues.

In the beginning all of us who were

wor ki ng on the magazine had full-tine

j obs and brought out SPEAK in our

spare time. We found it quite hard
because the demand for SPEAK was
growi ng and nenbers of the collective
started to have children and nore chil -
dren and the tine just shrunk. W
reached a point where we realized if we
were really going to nake an inpact we
had to publish regularly, and we needed
full-time people to get it out on tine
and distribute it properly.

One of the problens of com ng out

soi megul ari ywast hat soneti nes peopl e
woul d say, thh SPEAK is still aroundl
in a surprised way. So we deci ded that
PEAK shoul d be around rmuch nore.

1986 we were eventually able to open

an office and to enploy two people. |
was one of the first enployees and then
| ater that year another wonan was

enpl oyed as well. The conposition of
the collective is a cross-race one.

But therels a big problemwth

fundi ng. were so dependent on fund-

ing and the South African state would
like to crush that funding. We live with
quite a sense of insecurity.

Ri ght fromthe outset we brought

out SPEAK in Zulu and English. W
want ed both to be as accessi bl e as pos-
sible, the language sinply witten with
| ots of draw ngs and phot ographs that
Kmen could identify with. And short
"cles that wonen who have so little
time to read anyway would it. Even
women who cant read can find it inter-
esting because there are |lots of draw

i ngs and phot os.

We put out the English and Zulu

versi ons separately. Its like bringing
out two issues every two nonths. And

it is expensive. Wlve never really dis-
cussed putting English and Zulu into
the sane publicati on because there have
been ot her publications brought out in
that way and the response hasnt been
that good. I1t’s distracting having both
| anguages, at least thatls our feeling.
Qurproject originated in Durban which
is in Natal province, where English and
Zulu are the main | anguages. W now
have an office in Johannesburg and
peopl e are starting to say why don it you
have it in other |anguages as well.

We think that as nmuch as possible

the ideas that conme through SPEAK
should be witten in the way that wonen
express them Through interviews you
get how peopl e speak. People get very
excited when you go back to them and
they read their words as they said them
| think SPEAK i s accessible because it
is conversational. But the other thing is
that weive forced ourselves to learn to
wite sinply. W lve | eaned from peopl e
inthe literacy world. They' ve eval u-
ated SPEAK and poi nted out so nany



obvi ous things. Qur |anguage has
changed quite dramatically.

We have a very positive rel ation-

ship with different unions in the Con-
gress of South African Trade Unions
(COsATU). In fact nost of our distri-
buti on takes place through the unions
and comunity organi zati ons.

In terms of identifying the issues

for our articles--we sell SPEAK at trade
uni on and comunity neetings, par-
ticularly on the weekends when there
are always a |l ot of meetings going on
We go to these nmeetings and we often
pi ck up ideas. W know the people in
the organi zations, and we are al ways
asking lils there anything happening
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whi ch we can wite aboutiw

And of course over tine you build

up credibility and people support you
and ask for the nmagazine. If we want to
interview wonen in a particular union
we go through the union stnttures, and
once welve pulled an article together
through interviews then we take it back
to the organi zati on wel ve been wor k-
ing with, for

t hent or ead

bef ore we

publishit. |

thi nk that

poi nts out

the differ-

ence be-

tween us

and the

conmer ci al

press. W

see our-

sel vesasac-

count abl e.

Be -

cause of

where we

are based, our focus has tended to be on
urban communities and trade unions.

We are very conscious of the fact that
we donlt have much information of
interest to rural wonen, alt hough we do
try. Itls difficult because it depends on
who you are targetting and where your
distribution is. W donlt have the
capacity at this stage to do extensive
distribution in the rural areas, because
of time and cost. We are still trying to
consol idate our distribution in urban
ar eas.

We donlt send any free copi es ot her
than to the organi zati ons with which

we swap. We have one subscription

rate for workers, unenployed and stu-
dents and then hi gher donor subscrip-
tions.

SPEAK includes different types of
material. were trying to encourage
worren to subnmit poetry, and thatis
taken off quite nicely. Wnen see

poens by ot her wonen they know and

they say, ill also wite poetry? Another
area i s docunenti ng wonenl s persona



life stories, the kinds of problens that
they’ ve had, and their hopes for the
futurenwhat South African wonen

would like to see in a future South
Afri ca.

W al so have a section on health

whi ch we see as an inmportant part of
enpower nent, havi ng know edge about
how worrenl s bodi es wor k. W want

to pronote a sense that health is a right
and that doctors don't own

your bodies and that you

can understand so nmany of

those things that are a nys-

tery to you. W | ook at

heal th provision in South

Ahica in relation to apan-

heid and in relation to a health
systemthat is increasingly

bei ng privatized and put

beyond the reach of people.

We' ve recently started

an international section. Lots

of intellectuals have books

on wonen in Cuba and

worreni n Ni caragua ont heir

bookshel ves. They get dusty

and the information doesnit

get out. Qur idea is to link

up South African wonen

with wonmen in other countries so that
there is a sense of the struggl es taking
pl ace everywhere. But it also hard
witing about stnggles in other coun-
tries because you feel as if you have to
explain the whole context. In fact the
women in other countries series has
done quite well. Some of the unions
have nade copies, especially on Cuba
and Mbzanbi que, and use themin
educational prograns.

SPEAK is used quite a lot in schools
and education prograns. In fact lim
sure its used nuch nore than we act u-
ally know. W often bunp into people
and they say uBy the way we used your
heal th section" or sone other piece.

O course weive got lots of prob-

lens in SPEAK as well. W all try to
be able to do everything, design, |ay-
out, witing and editing and distri bu-
tion, although it is mainly the full-tine
enpl oyees who work at interview ng

and working with groups and witing

up stories. W started out with the
sense that everybody must be able do
everything but as SPEAK has grown--
and now that weivc got a new office of-
fice in Johannesburg as well as the
original one in Durbannwelre just not
coping. Thereis chronic burnout. So
we're going to do a serious eval uation
ofthe project. We really need that. W
canlt keep

operating

as a collec-

tive where

everyt hi ng

is shared

becauseitls

not a good



use of your

time and

you m ss

your dead-

lines. And

SO we ,re

havi ng a

bi g eval u-

ation in

Februaryto

| ook at how

the coll ec-

tive can work together in the best pos-
sible way but al so be productive and
efficient. W have internal eval uations
twice a year, in July and Decenber.

But for this najor evaluation we fee
that we need the skills of sonebody

who has had experience in organiza-
tions like ours but who has insights into
managenment of projects, and who can

| ook at our problens fromthe outside.
Sonebody who can help us sit down

and say were trying to achieve too
nmuchor wel ve gotto ehangeour et hod.

We ire sure that the evaluation will create
a whole lot of trauma but were quite
conmitted to doing it.

The other thing that | wanted to
mention is that SPEAK has a serious
conmitment to passing on and devel -
oping nmedia skills to wonmen outside of
our group. W work with womenls

organi zati ons. For exanple, the Nata
Organi zati on of Wonen have started a
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medi a group and SPEAK is spendi ng

time with themin a consistent way to
devel op nmedi a skills, from banner-
nmaki ng to badge- maki ng, panphl et
witing and so on

We believe that when youlre pan

of a small collective you becone very
skill ed yoursel ves, but one has to pass
that on at sone stage so that other
worren and organi zati ons can | earn and
be able to be creative. And al so we have
hel ped with nedia skills training in
sone of the unions. We see that as an

i nportant part of our work.

SPEAK does not aimto organize

wonmen, we are not a nmss-based

worrenl s organi zati on. W see that as
the role of the trade union novenent
and nmass-based wonen’s organi zations

We see ourselves primarily as a group

i ng of people producing a publication
And while weire not directly affiliated
to a particular wonenls group or trade
uni on, our political allegiances are very
clear in relation to the United Deno-
cratic Front (UDF) and COSATU. The

one role that SPEAK does play in or-
gani zing is putting out panphlets and
that kind of thing. It's difficult, espe-
cially as volunteers are having | ess and
less tine. But that support nedia work
is inmportant. What happens if your
doing an article with a group or trade
union and there is a strike on? Its hard
not to offer our skills when we see



SPEAKI s rol e as supporting those
struggles. O

SPEAK Col | ecti ve

MGM House, 3rd F | oor

127a Anderson St.

Johannesbur g

South Africa



rangi ng from personal to very obvi -
ously political issues.

In the beginning all of us who were

wor ki ng on the magazine had full-tine

j obs and brought out SPEAK in our

spare time. We found it quite hard
because the demand for SPEAK was
growi ng and nenbers of the collective
started to have children and nore chil -
dren and the tine just shrunk. W
reached a point where we realized if we
were really going to nake an inpact we
had to publish regularly, and we needed
full-tirne people to get it out on tine
and distribute it properly.

One of the problens of com ng out

soi negul ady wast hat soneti nes peopl e
woul d say, Ith SPEAK is still aroundi
in a surprised way. So we deci ded that
VPEAK shoul d be around rmuch nore.

In 1986 we were eventually able to open
an office and to enploy two people. |
was one of the hrst enployees and then
| ater that year another wonan was

enpl oyed as well. The conposition of
the collective is a cross-race one.

But there’s a big problemwth

mmdi ng. were so dependent on fund-

ing and the South African state would
like to crush that funding. We live with
quite a sense of insecurity.

Ri ght fromthe outset we brought

out SPEAK in Zulu and English. W
want ed both to be as accessi bl e as pos-
sible, the language sinply witten with
| ots of draw ngs and phot ographs that
.wonen could identify with. And short
articles that women who have so little
time to read anyway would it. Even
women who cant read can find it inter-
esting because there are |lots of draw

i ngs and phot os.

We put out the English and Zulu

versi ons separately. Its like bringing
out two issues every two nonths. And

it is expensive. Wive never really dis-
cussed putting English and Zulu into
the sane publicati on because there have
been ot her publications brought out in
that way and the response hasnlt been
that good. Itls distracting having both
| anguages, at least that's our feeling.
- Qurproject originated in Durban which
is in Natal province, where English and
Zulu are the main | anguages. W now
have an office in Johannesburg and
peopl e are starting to say why don It you
have it in other |anguages as well.

We think that as nmuch as possible

the ideas that conme through SPEAK
should be witten in the way that wonen
express them Through interviews you
get how peopl e speak. People get very
excited when you go back to them and
they read their words as they said them
| think SPEAK i s accessible because it
is conversational. But the other thing is
that weive forced ourselves to learn to
wite sinply. Welvel eamed from peopl e
inthe literacy world. They' ve eval u-
ated SPEAK and poi nted out so nany



obvi ous things. Qur |anguage has
changed quite dramatically.

We have a very positive rel ation-

ship with different unions in the Con-
gress of South African Trade Unions
(COsATU). In fact nost of our distri-
buti on takes place through the unions
and comunity organi zati ons.

In terms of identifying the issues
forour articles--we sell SPEAK at trade
uni on and comunity neetings, par-
ticularly on the weekends when there
are always a |l ot of meetings going on
We go to these nmeetings and we often
pi ck up ideas. W know the people in
the organi zations, and we are al ways
asking uls there anythi ng happeni ng
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whi ch we can wite about?w

And of course over tine you build

up credibility and people support you
and ask for the nmagazine. If we want to
interview wonen in a particular union
we go through the union structures, and
once welve pulled an article together
through interviews then we take it back
to the organi zati on wel ve been wor k-
ingwith, for

t hent or ead

bef ore we

publishit. |

thi nk that

poi nts out

the differ-

ence be-

tween us

and the

conmer ci al

press. W

see our-

sel ves as ac-

count abl e.

are based, our focus has tended to be on
urban conmunities and trade unions.

We are very conscious of the fact that
we donit have much information of
interest to rural wonen, although we do
try. Itls difficult because it depends on
who you are targetting and where your
distribution is. W don't have the
capacity at this stage to do extensive
distribution in the rural areas, because
of time and cost. W are still trying to
consol idate our distribution in urban
areas. _

We don it send any free copies other
than to the organi zations wi th which

we swap. W have one subscription

rate for workers, unenployed and stu-
dents and then hi gher donor subscrip-
tions.

SPEAK includes different types of
material. were trying to encourage
worren to submit poetry, and thatls
taken off quite nicely. Wnen see

poens by ot her wonen they know and

they say, H also wite poetry." Another
area i s docunenti ng wormenl s persona
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life stories. the kinds of problenms that
they’ ve had, and their hopes for the
future--what South African wonen

would like to see in a future South
Africa.

W al so have a section on health

whi ch we see as an inportant pan of
enpower nent, havi ng know edge about
how wonenl s bodi es work. W want

to pronote a sense that health is a right
and that doctors don’'t own

your bodies and that you

can understand so many of

those things that are a nys-

tery to you. W | ook at

heal th provision in South

Africa in relation to apart-

heid and in relation to a health
systemthat is increasingly

bei ng privatized and put

beyond the reach of people.

W' ve recently started

ani ntemati onal section. Lots

of intellectuals have books

on wormen in Cuba and

worren in Nicaragua on their

bookshel ves. They getdusty

and the information doesnlt

get out. Qur idea is to link

up South African wonen

with wormen in other countries so that
there is a sense of the struggl es taking
pl ace everywhere. But it also hard
witing about stnggles in other coun-
tries because you feel as if you have to
explain the whole context. In fact the
worren in other countries series has
done quite well. Some of the unions
have nade copi es, especially on Cuba
and Mbzanbi que, and use themin

educati onal prograns.

SPEAKi sused quiteal oti nsehool s

and education prograns. In fact Ilm
sure its used nuch nore than we actu-
ally know. W often bunp into people
and they say uBy the way we used your
heal th section" or sone other piece.

O course welve got lots of prob-

lens in SPEAK as well. W all try to
be able to do everything, design, |ay-
out, witing and editing and di stri bu-
tion, although it is mainly the full-tine
enpl oyees who work at interview ng

9nmm

and working with groups and writing

up stories. W started out with the
sense that everybody nust be able do
everyt hing but as SPEAK has grown"

and now that we’'ve got a new office of-
fice in Johannesburg as well as the
original one in Durbannwelrejust not
coping. Therels chronic burnout. So
we're going to do a serious eval uation
of the project. We really need that. W
eanlt keep

operating

as a coll ee-

tive where

everyt hi ng

is shared



becauseit’s

not a good

use of your

time and

you mi ss

your dead-

lines. And

so welre

havi ng a

bi g eval u-

ation in

Febr uaryto

| ook at how

the collec-

tive can work together in the best pos-
sible way but al so be productive and
efficient. W& have intemal eval uations
twice a year, in July and Decenber

But for this najor evaluation we fee
that we need the skills of sonebody

who has had experience in organiza-
tions like ours but who has insights into
nmanagenent of projects, and who can

| ook at our problens fromthe outside.
Sonebody who can help us sit down

and say were trying to achieve too
nmuehor wel ve gott oehange our net hod.

We Ire sure that the evaluation will create
a whole lot of trauma but we're quite
commtted to doing it.

The other thing that | wanted to
mention is that SPEAK has a serious
conmitment to passing on and devel -
oping nmedia skills to wonen outside of
our group. W work with wonen’'s

organi zati ons. For exanple, the Nata
Organi zati on of Wonen have started a
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medi a group and SPEAK is spendi ng

time with themin a consistent way to
devel op nedia skills, from banner-
nmaki ng to badge- maki ng, panphl et
witing and so on

We believe that when you’'re pan

of a small collective you becone very
skill ed yoursel ves, but one has to pass
that on at sone stage so that other
worren and organi zati ons can | eam and

be able to be creative. And al so we have
hel ped with media skills training in
some of the unions. W see that as an

i nportant part of our work.

SPEAK does not aimto organize

women, we are not a nmss-based

worenl s organi zati on. W& see that as
the role of the trade union novenent
and mass-based wonen’s organi zations.
We see ourselves primarily as a group

i ng of peopl e producing a publication
And while we're not directly affiliated
to a particular wonen's group or trade
uni on, our political allegiances are very
clear in relation to the United Denp-
cratic Front (UDF) and COSATU. The

one role that SPEAK does play in or-
ganizing is putting out panphlets and
that kind of thing. Itls difficult, espe-
cially as volunteers are having |l ess and
less tine. But that support nedia work
is important. What happens if your
doing an article with a group or trade



union and there is a strike on? his hard
not to offer our skills when we see
SPEAKI s rol e as supporting those
struggles. .

SPEAK Col | ecti ve

MGM House, 3rd F | oor

127a Anderson St

Johannesbur g

South Africa



In recent years the Canadi an
gover nrent has passed
| egislation to severely restrict

the nunber of refugees who
can cone into the country, and
nake it an of fence for
Canadi ans to hel p refugees
ent er Canada. New
Experi ences for Refugee
Worren (NEW is a Toronto-
based conmunity organi zation
that does educational work
with Latin American refugees.
This article is based on NEWs
publ i cations and on recent
di scussi ons Carol - Anne
QO Brien of Voices Rising had
with Mreya Gonzal ez, Noen
Garci a and ot her nenbers of
. NEW
photo: Mreya CGonzal ez _
REFUGEE WOVEN
I N CANADA
| 11 sone countries of Central and South
Anerica, political and economic crises
have resulted in brutal violence and re-
pression that is forcing women, men
and children to | eave their honel ands.
Many have been seeking refuge in
Canada, where | anguage and cultura
di fferences and discrimnation isolate
themfromthe rest of society. Although
all who conme experience difficulties as
new i nmgrants, it is the wonen who
have t he greatest obstacles to over-
cone. Anobng them are nothers and
wi dows who have been forced to | eave
their famlies behind or who are stil
coping with the shock of bereavenent.
Sone are recovering from experiences
of torture in prison. Al of the wonen
have cone from unstabl e and vi ol ent
situations.
In spite of this, refugee wonen
bear the responsibility of holding their
fam lies together during the transition
time, without the support of their
conmunity at hone. Their traditiona
role as wonen is chall enged by Cana-
di ancul tural expectations and by circum
stances that force themto becone the
breadwi nner or the sole parent. They
nust wor k but manydo not speak English
and their skills are not acknow edged
by Canadi an enpl oyers. Their access
to English classes is linmted by govern-
ment regul ations. Al of these struggles
are an incredible drain on their ener-
gi es.
Founded in 1983, NEWs goal is to
assi st Latin American refugee wonen
27
wi th theireconomc, social and cultura
integration into Canadais nulticultura
society. NEWoffers thema place to
share their experiences and | ose the fear
that they are alone. NEWsees their role
as not just providing information and
training but a supportive environment.
A priority is to increase oral and
witten English | anguage proficiency



to allow participants to find and keep
the jobs they desire and to comuni -

cate effectively in day-to-day situations.
NEW al so focusses on enabling partici-
pants to regain their confidence and

sel f-esteem by providing the infornma-
tion, support and social skills necessary
to take control of their lives. Another
objective is to provide the wonmen with

i ndi vidual support, counselling and
referral to deal with personal and fam
ily problens and to facilitate their par-
ticipation in NEW NEWal so works to
enabl e Latin American refugee wonen

to enter and function successfully in the
Canadi an | abour force.

NEWis run by a board of commu-

nity representatives and a staff collec-
tive conmposed of eight wonen, four
full-time workers and four part-tiners.
Their work is conpl emented by about

25 volunteers who mainly help with
Engl i sh | anguage trai ni ng.

NEWis funded by the Canadi an

federal government under a special pro-
gram for so-called itseverely enpl oy-

ment di sadvant agedi’ people. NEW

starts a training session with a new
group of wonen every three to four



nont hs. Participants go through a six
nmont h program-three nonths of train-
ing at NEWand then three nonths of
on-thc-job training ill placenents which
NEW has found for them Throughout

the programthe wonen recieve a sal -
ary--thelegzt! m ni mum wageuzis well

as free passes for the public transit
system and an al |l owance for new cl ot h-
ing for interviews.

NEW used to be able to accept 15

women i n each session. but funds have
been slowy reduced so that they cam
now accept only about 12-13. To be

el i gi bl e under the govemmentk crite-
ria. participants nust be unenpl oyed

or working less than 15 hours a week.
The govcment al so requires that par-
ticipants have al ready been accepted as
em grants, which neans that wonen

who are in the mdst of the |ong-drawn
process of claimng ollical Hrelugee
status" cannot join NEWs program

Anot her cut -

backt hat the

or gani za-

tion really

regrets is

thati nt he

past they

wer e

abl e

to coverthe costs ol dztyczlre for the lirst
part 01 the program NEW docsnlt
recei ve those funds anynore and now

| hcyeanonly hcl pwonent o 11lnddaycarc

and apply for govemrent daycare sub-

si di es.

Partici pants hear about NEW

through the ccnlrcls outreach to differ-
ent comunities and organizations in
Toronto. Myst 01" the wonen are origi-
nally fromfrom El Sal vador and Gua-
tecm 21121, but some al so cone from South
Ameri cancountriesli keArgentina. Chile
zmd Bolivia. The wonmen cone from

vari ed backgrounds and have different
skills and work experiences.

The first three nonths 01 the train-

i ng program consi sts of English, orien-
tation and information, enploynent
preparation and vocational counsel 1 ing,
and personal counselling and referrals.
The English | anguage cl asses are held
every nmoming and aimto provnde each
partici pant with the | anguage tools she
needs in order to function effectively
and assertively in the workplace and in
her community. The curriculumis
designed to reinforce and conpl ement
the ot her conponents 01" the program

It includes functional topics to help the
participant to deal with her everyday
needs. suchas registering herchild

X in school. opening an account

X at abunk, maki nganappoi nt -

ment with adoctor, describ-

i ng her educational and

enpl oymenthi story int 1

job inter-
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vi ews, and devel oping strategies to dea
wi th breakdowns in conmmuni cati on,

for exanple at work.
Language- experi enccexer ci sesare

used to inprove skills in English by
focussing on material that the wonen
thensel ves have generated fromtheir
own |lives and ideas. Filnms, nusic, and
newspaper articles are often used as
catal ysts for discussion, and on nany
occasi ons the debates are lively and
val uabl e.

Increasing their skills in English

can be a first step forward in hel ping the
worren to be nore i ndependent so they
don 't have to rely on theirhusbands and
children to translate or speak English
for them Gaining |anguage skills also
noti vates the wonen to take on other
chal | enges.

The ot her conponents of the train-

ing program are taught in Spanish. The
partici pants often have widely differ-
i ngl evel sof

Engl i sh

and NEW

hnds t hat

it is cru-

cial to

provi de

the key

i n -



um
formation in the enpl oynent prepara-
tion, vocational counselling and orien-
tation classes in the woneni s not her
tongue--to ensure that they can under-
st and.

The enpl oynment preparati on com

ponent of the program provides the par-
ticipants with the tools they need to
survive in the Canadi an workforce, for
exanpl e i nformati on about |abour | aws
and their rights as workers. Skills in
sel f-evaluation are introduced--identi -
fying abilities and goal s--and setting

| ong and shon-term goal s.

This forms the basis for vocationa
counsel ling--individually and as a group
The staff work with each participant to
draw up an action-plan to help her

nove systematically towards her goals.
any of the women were highly quali -

ed in their honme countries, as nurses,
for exanple. But in order to take up
those ki nds of professions in Canada
they need to pass licensing exans in
English. So NEW encourages partici-
pants to set thensel ves short-term goals
--such as learning English, settling their
famlies or inproving their financia
situation--and | ong-tenn goals, which
may invol ve passing |icensing exans

or taking training in a new area they are
interested in.

The orientation programains to

provi de the wonen with sel f-confidence
in each area of their lives: as wonen, as
wi ves, as nothers and as workers by
using life-skills exercises to enmpower
.hemto take on their responsibilities.
The wor kshops al so i nclude health
education, including sexuality, and
Canadai s hi story, geography, educa-

tion systemand i mmgration regul a-
tions.

Fol | owi ng the cl assroom training

at NEW each participant is found a

pl acenent for on-the-jobtraining. This
of fers her the opportunity to experience
t he Canadi an work environnent and

| earn about a job sheis interested in.
Exampl es of the placenents are of -
fices, daycare centres, and stores. NEW
tries to find placenents in workpl aces
where there is some hope that the train-
ees will be taken on as permanent

enpl oyees. They al so | ook for enpl oy-
ers who are open to working with refu-
gee worren and providing themwth a
supportive work environnent. During

the job training period, the participants
conme back to NEWonce a nmonth to

share their experiences, eval uate what
they are learning and help NEWto
nonitor their placenents. NEWal so

goes to each workpl ace and does an in-
house eval uation with the participant
and the enpl oyer.

At the end of the 26-week program

there is a graduation cerenony for the
partici pants, who are presented with

di pl omas fromthe Board of Education



and NEW NEWis proud that their

record has been very successful; 80-85
percent of the participants find jobs at
the end of the program

In every aspect of theirwork NEW s
educational approach draws on popul ar
education and group dynamics to en-

sure that the training programis partici-
patory and enpowering. An imnportant

focus is that the participants are encour-
aged to organi ze thensel ves as a group
Col l ective ganmes are used help the

wonmen to get to know each other and to
encourage themto explore their crea-
tivity. They learn what it neans to

work as a group, they share their expe-

ri ences, and they support each other

t hroughout the program in their efforts
to find work and in the chall enges that
face themin their jobs and at home.

Most groups have continued to stay in
touch with each other and sone neet
together fromtine to tine. After all the
experi ences they |ve been through, nost
of the wonen value their famly as the
nost important thing in their lives, and
as a vital place to share and be renewed
by their own culture. Its a very specia
achi evenent that the participants cone

to see NEWas an extension of their
families and their cultural life.

New Experiences for Refugee Wen

815 Danforth Avenue, Suite 406

Toronto, Ontario

CANADA M4J 1L2
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J. Roby Kidd

Awar d

Mohamed Lam ne Bangoura of Quinea,

West Africa, has been selected as w nner
of the ICAE's 1988 J. Roby Kidd Award.

M. Bangoura received the award for his

i mportant contribution to functional liter-
acy for wonmen through the project he
carried out for the "Caneroun Wnmen's
Literacy Centre." M. Bangoura was a
literacy facilitator for a training and liter-
acy project started on a small scale with
30 worren from diverse ethnic back-
grounds. Because of its success, this
nmodel will be used in 35 other |ocales

t hroughout Gui nea.

Two ot her educators received Cita-

tions of Honour. N shat Farooq has

wor ked for the past six years in the State
Resource Centre in Jam a Nagar, New

Del hi, India, preparing teaching and | earn-
ing materials for adult illiterates. Tawfeez
Hasan Till awee, a Jordani an, has been
working to elimnate illiteracy and to pro-

note adult education for the past 25
years in the Israeli-occupi ed West Bank
Roby Kidd had a special interest in
attracting new people with new ideas to
adult education. The aimof this Award is
to encourage practioners in adult educa-
tion byrecogni zi ngcontri buti onsof worren
and nen which are recent and innova-
tive. The Cdn$2, 000 Award is offered to
an individual or individuals, who in the



opi ni on of peers, have nade a parti cu-
larly significant contribution to adult
education at the |local or national |evel.
The Wonen’s Program woul d |ike

to encourage wonen in the network to
nom nate wonen’ s educati onal groups

or individual wormen educators and activ-
ists tor the Anmard. The deadl i ne each
year is Cctober 15th. Send nanes to:

J. Roby Kidd Award

| CAE

720 Bathurst St, Suite 500

Toronto, Ontario

Canada Mb8 2R4.
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Kat hy Kopi nak

I NCE 1982, La Mujer Corera

(Wor ki ng Worran) has been the

principal projectof El Centro Del Cbrero
Fronten’ zo (The Border Wrkers Centre)
in El Paso, a Texas city located on the
Mexi co- US border. Arising in 1976,
Centro Cbhrero was an organi zation
fornmed by Chi cano (Mexi can- Ameri -

can) workers and students to support
their peoplels struggles. Its menbers
were part of the Chicano novenent,

the nost recently organi zed resi stance
that Americans of Mexican origin have
raised to their colonization within the
United States. El Paso is part of one of
the poorest regions of the US. Legisl a-
tion guaranteeing workers the bright to
wor ||l has kept unions very weak, so
that wages, health and safety provi-
sions, and job security won by workers
in other parts of the world are unknown
here. Neither has the governnent

devel oped wel fare measures which

woul d redistribute wealth in order to
guarantee a m ni nrum standard of |iv-

i ng.

The historicall y depressed situation
of workers in Texas has become even
nore precarious since 1966, when an
export processing zone was forned on
the south side of the Mexico-US bor-
der. In urban conpl exes such as E

Paso (US) and Juarez (Mexico) a sys-
temof utwin plants" has arisen, in

whi ch conpani es produci ng garnents

and el ectronic equi pnent nmaintain the
30

snmal | est possible facilities in the US
side of the border, while noving as
much production as possible to th

Mexi can side, where wages are eight
times | ess. Those paid the | owest wages
on both sides of the border are Spanish-
speaki ng wonen.



Cecilia Rodriguez and Pat Marin

were anong the foundi ng nenbers of
Centro Gbrero in 1976 when it opened

to hel p people in Segundo Bami o (Second
Ward) with, for exanple, unenpl oy-

nment clai nms, housing evictions and
imrigration difliculties. This city ward
in El Paso has al ways been the poorest
and has acted as a receiving area for
Mexi can i mm grants. Enpl oyers have

used it as a source of plentiful, cheap
unorgani zed | abour. \Wen it becane

clear that nost of the Centrols clien’
wer e Segundo Barri o wonen who

worked in small non-um on sweat shops,
Rodriguez, Marin and sone of the other
foundi ng nmenbers directed nost of

their energies to them thereby formng
La Mujer Cbrera in 1982.

The enpower ment of wonmenwor k-

ers was initially conceived as a process
wher eby they could gain greater con-
trol over their workplace, union and
famly. The three areas of focus when
La Mujer Cbrera started were: 1) serv-
ice--to respond to workers i medi ate
econom ¢ needs; 2) |eadership devel -
opnent--to assi st wonen in dealing

with their triple oppression as workers.
On



women and Chi canas; and 3) organi za-

ti onuworkers strength would come from

t hei rmenber shi pin an organi zed group

As the directorof LaMuj er Corera,

Rodriguez is not interested in sinply
paying lip service to the idea of |eader-
shi p devel opnent without first making

it clear that it requires tine, experience
and growth. She recognizes that this is
a slowy accunul ati ng process which
cannot be achi eved through |inear strate-
gies for nobilizing Ilinmassesl’ into the
streets. The devel opnent of | eadership
among worren of col our nust first be
based on a profound respect for culture.
Nei t her can | eadership and assertive-
ness training be acconplished apart
fromthe other political goals of the

or gani zati on.

An exanple of this practical inte-
gration was the English |anguage train-
ing project of 1984, in which |Ianguage
education was provi ded as a service
whi ch al | owed nmenbers to inprove
their skills to cope specifically with
wor kpl ace pressures. Students | earned
repertoires which gave them sone of
the initiative in shop floor interactions
wi th supervisors, for exanple words,
phrases, tone of voice and delivery
styles that indicated that piece work
was not being properly adm nistered by
the factory or that the worker did not
want to work overtine. The conpl e-
tion of this class was especially cele-
V-
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brated since students attended after a
full working day and the teacher was a
vol unt eer.

The centre also inplenmented its set

of goals around | eadership and asser-
tiveness training through conscious-
ness raising in workshops and confer-
ences. As early as 1982, they devel -
oped educational materials which fo-
cussed on the role of sexual discrimna-
tion in the workplace, the economc
mani f estati ons of sexism reval uing
donestic | abour, and the problematic
aspects of womenls relationships with
men. La Mujer Cbrera, along with

ot her organi zations, held educationa
foruns on nodels of parenting in 1982
and conferences on child abuse in 1983.
In 1986, they jointly organized the first
I nt ernati onal Wonenis Day Confer-

ence for Mexican wonen and Chi canas

in the Ro Gande Valley. They held
wor kshops on immgration, health care,
child abuse and parenti ng.

Thi s kind of consciousness rai sing

has becone an ongoi ng part of the
Centreis activities, but the magnitude
of this achievenent should not be
underestimated by the brevity of this



article. Those facilitating the conscious-
ness rai sing had to devel op their own
Spani sh | anguage materials, reval uing
their Mexican heritage. This was made
nore difficult by both the raci sm of
sone white fenminists and the accusa-

eX
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tion of the part of some Chicanos that
the identification of Chicanas prinar-
ily as wonmen is divisive and a sign of
bei ng sol d out.

The very organizational structure

of La Mujer Cbrera also facilitated the
devel opnent of |eadership skills. From
the beginning of the project, the em
phasi s has been on a collective ap-
proach to probl em sol ving so that de-
pendency on the Centre and its person-
nel is not perpetuated. Menbers are

enpl oyed in several different sweat-
shops and neke their workplace con-
cerns central to their activities on the
comm ttees of the Centre. This intense
menber shi p i nvol venent has been
reflected in the content of the newslet-
ter, in articles containing information
rel evant to ongoing conflicts with fac-
tory owners. Wen workers suspected

that they were not getting paid for all of
the piece work they had conpl et ed,
articles appeared show ng how they
could keep a daily record of the anpunt
produced. In this way, they |earned

how to col |l ect evidence to prove they
were being underpaid. In the sane

i ssue were biographies of El Paso gar-
ment wor kers who had persevered and
transcended great obstacles. A fea-
tured col umi ncl udes personal accounts
of the |ife experiences of contenporary
wor kers whi ch hel ps the reader under-
stand that her problenms are not only her
Cor respondenci a. Mexico



own, but also shared by many ot her

Chi canas.

Over the | ast seven years, La Mjjer

Qorera has noved forward with great

care. providing services and giving

support with problens identified by the

menber shi p. When Pat Mann and

Cecilia Rodriguez began, they realized

that if non-unioni zed garment workers

were to organi ze thensel ves, they would

need support. The | ow wages of $70-80

per week sinply do not give the work-

ers the resources to start building their

own organi zations. Thus the Centre

opened as a nultipurpose service agency,

of fering English | anguage cl asses, rc-

ferrals to other social agencies and | ega

servi ces.

La Mujer Cbrera set up |ndepend-

ent Worker Committees in any factory

where they had sufficient nenbers.

When workers in one f actory went on a

spont aneous strike in Septenberof 1985,

La Mujer Cbrera hel ped themto repre-

sent thensel ves and structured the

| ndependent Worker Conmittees into

an i ndependent associ ation of garnent

wor kers. After this strike. the workers

won several Labour Board rulings.

securing unenpl oynent benefits and

back pay that the factory owners tried to

deny them

In this way, the Centre has devel -

oped from an organi zati on which used

to spend nmuch tine satisfying workers

i mredi ate needs, to one which is now

run by the workers thensel ves. Some

of those who received services in the

early days of the organization and who

participated in | eadership training and

consci ousness raising were nost active

in the strike and organi zation of 1985.

They are now the ones who run La

Muj er Qorera. This had freed up sone

of Rodriguesz time to do nore politi-

cal work. Marin is in the process of

i mpl enenting a | anguage education and

neskilling program for displaced work-

ers at El Paso Community Col | ege.

The | ong-range goal of La Mijer

Qorera is the devel opment of a self-

sufhcient |eadership training centre

which will provide supportive services

their quality. This is done through

conpet ence

| CAE.

conf er ences.

| CAE

720 Bathurst St, Suite 500

Toronto, Ontario

Canada Mb8 2R4

1988 Nabila Breir Award

A project entitled "Training and Participation of Village Wnen in Pre-Schoo
Education" is the 1988 recipient of the Nabila Breir Award. This Wst Bank-
based programe provides for village wonen fromall-wonmen conmittees

and ot her voluntary networks to become involved and trained, froma self-help
perspective, to take charge of services for pre-school education and upgrade
1. The training of pre-school supervisors and teacher-trainers according to
Piaget’s principle of cognitive devel opnent. The supervisors are devel opi ng
the phil osophy and practice ot pre-school teachers through an interactive
approach, where the supervisor’'s role is to support and facilitate the teachers



efforts to devel op her professional and personal philosophy as well as her
2. Education and curriculummaterials for pre-school teacher training are
bei ng devel oped and produced as an integral part of the training process.
The Nabila Breir Award was established by the ICAE in 1987 in

nmenory of Nabila Breir, a Palestinian activist who was nmurdered in Beirut.
Nabi | a was an educator who worked with UNI CEF and had pl ayed a key role

in setting up daycare centres, literacy classes and health care clinics in the
Pal esti ni an refugee canps of Lebanon. She had al so been active in the
Fol I owi ng Nabila' s death, a fund was set up for a yearly award that

recogni zes organi zati ons doi ng i nnovative educational work for Pal estinian
worren. The obj ectives of the award are: to support wonen's educationa
progranmes ai ned at enhanci ng the soci o-economni ¢ devel opnent of

Pal estinian comunities, and the quality of life and selt-sutticiency of wonen
in particular; to provide opportunities for Pal estinian women grassroots
educators to exchange educational experiences wi th wonmen educators from

ot her regions; and to provide opportunities for Pal estinian wonen educators
to participate in | CAE's regional and international workshops, sem nars and
Woirren’ s and ot her educational organi zati ons are encouraged to

submit nominations to the ICAE, giving a brief history and description of the
organi zati on. Nomi nations should be received by July tst of each year. and
sel ections are made in Cctober. Send nominations to:

and activities for |owincome working

women. Efforts to build this centre

have been fraught with difficulties

because of the organizations | ack of

capital and the general poverty of the

conmunity. This is the case even though

they have been politically successful,

with an ever increasi ng nenbership

and recognition fromthe | arger com

munity as a | eadi ng organi zati on through

whi ch workers attenpt to cope with the

deepeni ng econonmic crisis. At the tine

of witing this article. they continue

wor ki ng towards this goal
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Kat hy Kopinak is a sociologist at King' s

Col I ege, University of Western Ontario.

Canada. This article is part of a |larger

wor k on wonen organi zing an the Mexi -

can- Ameri can border. You can wite to the

Centre at .’

La Mujer Cbrem

PO Box 3975

El Paso, Texas 79923

USA.
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"Letters from
t he Net wor k
Belize
Thank you for the copy of Voices Ris-
ing. We will be very happy to set up an
exchange of our publications.

Pl ease also lind enclosed a | eafl et
descri bing SPEAR Al t hough we do
not haveaspeciti c woneni sprogranme,
in addition to ny responsibility as co-
ordi nator of the popul ar education
programe, | amresponsible for ensur-
ing that the organizati on addresses
worrenl s i ssues. At present, we are
col l aborating with two sister non-gov-
emental organi zations in setting up
and conducting educati on progranmes
with the wonenl s groups that they are
working with. At the same tinme we
work closely with the Belize O ganiza-
tion for Wnen and Devel opnent
(BOMND) of which | amthe current
presi dent.
| read the issue of Voices Rising
with great pleasure and | ook forward to
future issues! One of the interesting
things for ne was that | knew a couple
of the wonen and al though we are not
al ways in touch it was good to read
nore about them and what they were
doing in addition to | earning nore about
what ot her sister popul ar educators were
sayi ng and doing. Although I did not
attend the workshop | Montreal, No-
venber, 19871 on which the issue fo-

cussed, | got a very good sense of it. |
particularly liked the style of the nany
voices rising in the boxes. | think it

hi ghlights the strength in diversity.
| particularly want to endorse the
concern rai sed about the absence of
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wonen of colourfromthe United States.
This to nmy m nd has been one of the

bi ggest failings in international wonenls
fora. Third Wrld wonen have never
been gi ven much of an opportunity to
interact with wormen |i ke ourselves from
Europe and North Anerica, and while

| understand the problemof getting
funds for the sisters, | see it as an
i nportant challenge to the femn nist
novenent .

| also find the resource section very
useful. W need to know what nmten
als exist, what materials are being de-
vel oped and how to access them

| look forward to hearing fromyou
and staying in touch.

One Struggl e.

Di ane Hayl ock

Society for the Pronotion of Educati on
and Research (SPEAR)

PO Box 571

126 North F ront Street

Belize City

Belize, C entral America

Mal aysi a.

Thank you for sending us a copy of
Voices Rising. W would like to re-



ceive it on a regular basis as there is
much that we can learn fromthe expe-

ri ences of other women. Reading the
article on the Gegoria Apaza Centre in
Bol i via Uanuary 1989 issuel reni nded

us that we have a long way to go in
Sarawak. Qur work is only inits in-
fancy. There is nuch to do and | earn.
We were fornmed in 1985 and cur-

rently run a crisis phoneline for wonen
in distress. W al so have a resource
centre for our nenbers where they can
get access to information and materials
on a variety of wonenls issues.

As we enter into our fourth year, we
are now eval uati ng our work and hope

to formul ate an outreach programme in
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our comunity. We do not have any
full-time staff, thus our time and ener-
gies are often very badly stretched. In
spite of this our commitnent and en-
thusiasmis high. W hope that Voices
Rising will continue as an avenue where
worren can share with each other and

we hope to learn much fromit.

In solidarity,

Sar awak Wonen for Wonen Society

PO. Box 551

Kuchi ng, Sar awak

Mal aysi a

Ecuador

It was very nice for us to receive such a
val uabl e package in the nmail. The two
newsl etters arrived J anuary 24, and on
Sat urday 28 we net in Esneral das, and
the next day in Atacanes. W wanted

to discuss in a participatory fashion the
nmessage you sent us,

dear sister, through

Voces que se |evan-

tan (Voi ces Rising).

The problemis

that we cannot pay

for a subscription

because we are pl an-

ning the closing ceremony of the sew
ing course we give, and we have to
spend our noney on diplonmas and re-
freshnments. After that we are planning
to do training for vegetabl e grow ng.

We are pronoting your newsletter and

in March we will tell you how many we
need. Meanwhile | want to let you

know what our sisters of the Centre
sai d, uAnswer soon, Adalftna. W are
going to send a picture of our group, we
want to go in a photo to Canada."

Anot her women was so touched she

told ne, "I never thought they would
pay attention to us in the (Quito) sem -
nar." The three sisters from Atacanes,
Ki m DEL

. 3147?? ECUADOR;

| can’t tell you how touched they were,
so nmuch that they want to work al

winter to send their report to Canada. |
think that you are planting a seed that is
going to give excellent harvests. The
fact that you sent us the newsletters

wi t hout Charge denpnstrates the dy-

nani cs of your work and will undoubt -
edly generate foll owup which will be

ol "bcnelit to many people and organi za-
tions.

For 1989 we are planning to grow
vegetabl es and fruit. In our province,
basi ¢ staples are scarce and prices are
rising, and there is unenployment wth
all its effects on poor people. So we
have decided to concentrate our ener-
gies on training in grow ng vegetabl es,
crafts and nutrition.

In the first page of Voces que se |e-
vantan there is that article under the
title "Sharing our Spirit" (April 1988).
| think that the sister who wote it has,
i nside herself, a piece ofeach one ofus,



because all of us are going through dif-
ficult moments in our intimate |ives.
Not all of us have the understandi ng of
our | oved ones when we want to give
part of our tinme to search for sol utions
for people with serious prob-

lems. W donlt have friendly

hel p i n advi sing, planning,

smling. Ofcourse we are often

al one. In spite of having hus-

bands, children, groups that we

organi zed, there are nonents

we stand al one

andover and over

we have to fight

agai nst that soli-

t ude.

Today,

when your mmi

arrived, ny hus-

band said, ItYou

must answer

qui ckly. This doesn’'t happen every-
day, receiving newsletters from Can-
ada." So what do you think sisters, for
ei ght years this man didn’t want ne to
do popul ar training, and now he’s not
opposed anynore.

We wi sh the bulletin every suc-
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cess, and thanks again for including us
on the subscription |ist.

Adal fina Otiz

C entro F enmeni no Progresista de Es-
mer al das

/ Esner al das Progressive Wnen's
Centre

Quito 506 y 6 de Dicienbre

Esner al das

Ecuador

00O
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Si ncere and warm greetings. from al

the wonen of the Popul ar Education
Centre, fromthe wonen of Ecuador

and, especially fromthe suburban
wor ki ng worren of Guayaqui |

Because of a mail strike, we hav

had difficulties with conmunications.
Sorry we couldn’t wite before.

Thanks for the visit to our centre
(during the Quito semnar.) It helped to
open new roads in wonenls organi za-
tion, to share experiences and to dis-
cuss the wonenls issues around the
wor | d.

We al so want to thank you for your
letter and the expl anations about the
Worreni s Program s goal s and worKk.

We think it is very positive for us to
know each ot her better so we can
strengthen international solidarity and
unity anmong women.

It was nice also to receive Voces

gue se levantan . W think it is
efficient means for sharing, analyzir?
and di scussi ng popul ar education in the
context of women’s struggle for socia
change, and for the sharing of experi-
ences.

Eva C aicedo



Worreni s gr oup

C entro de Educaci on Popul ar Guayas
(CEP)

| Guayas Popul ar Education C entrel
Casillal | 146

Guayaqui |

Ecuador



| have read Voices Rising and have
found it very interesting and | woul d
certainly like you to send ne a copy on
a regular basis. It would be neans of
utting us in touch with other wonenls
ups in different pans of the world.

It woul d seem as whether we are

First or Third Wrld wonen we seem

to have simlar problenms, wonmen strug-
gling for equality.

My group is the National Counci

of Wonen and is the Itunbrellall or-
gani zati on whose nmenbers are drawn
fromrepresentatives of the various
woreni s organi zati ons on the island,

as well as wonmen not attached to Spe-
cific groups. The mmin goals of the
National Council are to ensure ful
participation and inte grati on of wonen
in the building of our nation, and to
establish closer ties with all wonen in
Angui | | a.

We feel it is only through closer

ties and cooperation that we can achieve
our objectives and ensure the full par-
ticipation of our women | would |ike
very much to be part of your network.

| would also like to share infornmation
and gai nexpen’ ence from ot her wonen’ s
groups around the world. In ny next
letter | will be able to give you sone
news and activities of the group

Best wi shes,

M ri am Gunbs

Back Street

South Hill

Angui |l | a

Car i bbean
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Phi | i ppi nes

We are very nmuch grateful for sending
us acopy of Voices Rising. W are gl ad
about the work the I CAE is doing. W
are highly spirited to hear about it, as
we believe that it is high tine that broad
I i nks shoul d be established anong N 605
who work for the uplift of marginal-

i zed/ expl oi ted peopl es through popu-

| ar education. Furthernore, the prob-

| ens (poverty, ill health, poor housing
and so forth) besetting the Filipino
wor kers, including wonen who are
intertwined with other exploited people
in the Third Wrld and that of the
transnati onal corporati ons who shane-

| essly suck the blood of our people in
the guise of progress and free trade.
We woul d be nore than happy if

you woul d provide us with sonme infor-
mati on about the | CAE as our concen-
tration is on workers education and
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health where the majority of our bene-
ficiaries are wonen workers and work-
ersl wves.

Thank you for including us on your
mailing list. Wth best wi shes for your
conti nued success.

In solidarity.

Napol eon CGenat o

Program Di rect or

St. Joseph Social Services

Room 205 Pel bel Buil di ng

2019 Sshaw Boul evard

Pasi g

Phi | i ppi nes

Thank you very nmuch for sending a

copy of Voices Rising. It is very edu-
cational. | translate sone of your ar-
ticles into the Filipino | anguage and
publish themin our quarterly magazi ne

in Filipino. I nust thank you for these
educational articles.
Qur organization will be ten years

old in 1990. We have 16, 700 active
menbers fromthe 13 towns and 4 cities
of Metro Manila, and 8 provinces around
the Philippines. W neet every nonth
with 200 nenbers of the executive
board who nonitor for the central |ead-
ership the nonthly activities.

W have only two goals: non-for-

mal education and |ivelihood prograns
for the nenmbers. W are a service
organi zati on, we serve our nenbers.

To i npl emrent the non-formal edu-

cation programwe hold ten training
seminars a nonth in Metro Manila. W
are able to reach at |east 5,000 woren
yearly through these training senm nars.
We teach hone managenent, herba
medi ci ne, consuner and nutrition edu-
cation, Philippines history and cul ture,
cooki ngnut nti ousbut i nexpensi ve foods,
etc. We also distribute herbal plants.
To date we have distributed for free
15,000 herbal plants. W have al ready
set up a herbal garden where we grow
and propagate herbal seedlings for dis-
tribution. W al so hold cooking ses-
sions with the wives of foreign diplo-
mats who teach us how to cook their
food. W al so have study tours of

pl aces of interest and history through-
out the country. Thrice a year, we
invite foreign diplomats to | ecture us
about their country. We also hold
annual concerts on Philippine an and
nmusi c.

Thank you again and we | ook for-

ward to anot her copy of Voices Rising.
Si ncerel y yours,

Leonarda N . C amacho

Metro Manila C ouncil of Wmen
Bal i kat an Movenent

82-A Mdl and 11

Washi ngton Street

Greenhill's West

San Juan, Metro Manila

Phi | i ppi nes

Et hi opi a

Thank you for your letter and Voices



Rising. | regret that | had nuch work
that hindered my answering your letter

i medi atel y.

I found the Voices Rising bulletin

to have val uabl e experi ences taken from
all coners of the world. The bulletin
initiates wonen and denocratic educa-
tors to struggle for the betternent of
worrenl s worl d and make a conduci ve
mlieu for them Voices Rising is a rea
nout hpi ece of wonmen at the world

| evel .
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My work is preparing cooperative
education materials forliteracy and post-
literacy. Besides this | engage in adult
educati on research.

canpai gn the mgjority of participants
are worren. Cenerally my work rel ates
wi th wormren and Voices Rising is use-
ful for ny task.

International Literacy Year 1990
prepares the world conmunity at |arge
for a holy work. This holy work is an
initiation to wage a practical waragai nst
illiteracy so as to reduce it to a very few
percent age by the year 2000.

Really illiteracy has to be conbat -

ted because: it is the eneny of the

people, it is darkness, it nmakes people
unreceptive to new i deas and change, it

hi nders devel opnent, it exposes people

to brutal exploitation and oppression

and it is also an obstacle to people
participating fully in economc, soc

and cultural activities.

Briefly illiteracy is everything of

all evil things. It could be eradicated by
the conbined efforts of the world,
governmental and non- govenment a

organi zations, internationally, region-
ally as well as nationally.

Si ncerely yours,

Beyene Abraha

Depart ment of Adult Education

PO Box 4921

Addi s Ababa

Et hi opi a

In our literacy.
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S enegal

| ama university student. | am of Peu
origin and ny father, who is polyga-
nmous, has three wives and about 30
children. | left my honetown when

was two years old to live with one of ny
aunts who was childl ess, and would go
back to ny village for the holidays.
Whenl nead your magazi neApl ei ne

voi X | Voices Risingj at a friends house,
| could not believe it. For a long tine
| have been deeply involved in wonenls
novenments, mostly to rebel against

what ny not her was going through in

.my famly. She is oppressed, exploited,
obedi ent, exhausted, as are all wonen
in nmy country. Because the worst
aspects of traditional society and |Islam
have been retai ned, the fate of Peu
EAfri ca Exchange Proj ect

worren i s the saddest in Senegal, worse
than the Wbol of s, for exanple

| was president of the Wnenis

Board in nmy high school. However, the
admi ni stration expelled me fromthe
school because they feltl was preach-
ing revolutionary ideas to the female
students. My fatherclainmed ny nother
was my acconplice even though she

lived far away, and ny nother and | had
no place to go. | felt even nore rebel -
lious. | looked after children while
taki ng evening classes and | graduated
from hi gh school n

At the nmoment, | am pursuing ny
education without a schol arship and

wi t hout any help frommny father, who
thinks I am a pariah. Needl ess to say,
ny state is precarious. Last year,

spent alnmost all ny free tine with the
worren of my hometown. | did re-

search on the need to |iberate wonen
econom cally and | organi zed debates

on famly planning. In spite of tremen-
dous difficulties of |ack of noney or
hel p of any kind, we even forned a
group for wonen who were interested

in sewi ng, dyeing material, weaving

and enbroi dery.

This was a brief account of mny

ains and objectives. | do not think I can
do much to free wonmen as long as | am
nysel f oppressed and dom nated. |

have a haunting problem a sorrow which
lies deep in ny inner self. | was excised
and married against ny will at 15. For
the first time inny life, sonething

gi ves nme hope, sonething interests ne.
CGod bl ess wonenl s groups. Let’'s

gat herour efforts forourfreedom Letls
fight for freedomall the way.

Al my |ove,

| name wit hel d
Dakar

Senegal

In January of this year the Wmenls Program and the
Wnen,s Network of the African Association for Liter-
acy and Adult Education (AALAE) co-sponsored a
Worrenl s Exchange Project in Harare, Zinbabwe, which
brought together about 60 wonen (and a few nmen), from



the networks of the | CAE and AALAE and from womneni s

groups in and around the city. It took place during the
executive neetings of the | CAE and AALAE and a

conference organi zed by AALAE, on uThe Future of

Adul t Education in Southern Africa", all of which took

pl ace in Harare.

The programincluded a reception for wonmen educa-

tors and a fruitful day of discussion and exploration with
presentations on the situation of wonen and wonenl s
education in Ml aysia, Ecuador, the Ganbia and Zim

babwe, followed by study visits with commnity projects

in Harare. Wiile very short, the exchange nade it

possi bl e for wonmen to share their experiences in working
wi th wormen and their personal stories of struggle against
oppr essi on.

The exchange in Zi nbabwe was the first phase of a

| onger international exchange project which will take place
in Novenber 1989 involving fifteen women working in the
areas of literacy and health education, who will travel to
nmeet with wormen in Mali and Tanzania. The participants
will come from Asia, the Caribbean, the Mddl e East, Latin
America, North Anerica, Europe and other countries in

Afri ca.

Exchanges of this kind have been identified by women
educators and activists as useful and inportant experiences
for wonen who are actively working at the grassroots.
Worren who attended the | eadershi p devel opment sem nar

in Ecuador, last October, and others who were at the
Fem ni st Chall enge seninar held in Mntreal, in Cctober,
1987, identified opportunities to exchange with wonen in
ot her regions as key to strengtheni ng nutual support and
the devel opnent of networks wi thin and between regions.

For nmore information about the exchanges, wite to us at
the Wonenls Program office in Toronto.
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G owi ng Toget her: Wrmen,

Fem ni sm and Popul ar

Educati on

Wmen's Network, Latln Anul can Councl

for Adult Educatlon (CEAAL) and Isl:
Internltlom, Rone. Italy 1988. 94pp

Thi s val uabl e book is a coliection of articles by
Latin American wonen active in popul ar

eduwmion. It includes articles on CEAALi s
Worren’ s Network on fem ni smand popul ar
education and on popul ar education practice In
Brazil. Chile. Ecuador, Mexico, Peru. the
Doni ni can Republic, and Venezuela Oiginally
published in Spanish, this translation offers
Engl i sh- speaki ng audi ences the opportunity to

| earn about the innovative work in Latin America
i n devel oping a vision and practice in popul ar
education by and for wonen As the introduce
tion points out. "people's novenents every-
where are finding that education is a crucia
conponent of attenpts to empower disenfrane

chi sed groups."” Fem nists and wonen’s groups
have begun to carry the struggle for wonen’'s
enpower nent into the popul areducati on nove-
ment, developing a critique of existing popul ar
education efforts and creating positive alterna-
tives that explore the hidden realities of
worren’ s |ives. and devel op new visions of the
concrete demands and organi zational forns that
best express wonen’s needs.

Cost : US$6. 00,

Available from Isis International, Via San Saba
5, 00153 Rone, Italy.
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Cone T ether. An Action

Pack for anpaign on Lega

Ref orms for Wonmen in

Mal aysi a

Al Wnen's Actlon Soclety (AWAM,

Petal | ng Jaye, Mal aysl a.

This kit ains to build awareness anong wonen
and worren’ s groups about how wonen are

di scri m nated agai nst, devel op anal ytical skills
necessary for a critical understanding of the

i ssues. notivate wonmen and wonen’s groups to
act for change. and strengthen the canpaign for
| egal reforms in Malaysia. The kit has two
sections; one is conposed of four illustated
popul ar educati on booklets: Wnen and Work
(16pp), Wonen and Family Law (16pp), Rape/
Sexual Assauit(19pp). and Donestic Viol ence:
Worren Battering (12pp). The other section of
the kit includes a Userst Cuide and Tools for
Action, leaflets which take off fromthe issues
rai sed in the booklets and suggest ways to
devel op collective action

Avail able fromA | Wnen's Action Society
(AWAM), do 114 Jal an 88 4/10, 43701 Petaling
Jaya, Mal aysi a
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SPEAK OUT

SPEAKCQUT/ TAURAI / KHULAMANI magazi ne

is produced by the Wonen’s Action Group in

Zi mhabwe, and comes out four times a year. In
each issue the artistes are published in English
and two Zi nbabwean | anguages, Shona and
Ndebel e. A recent issue focusses on viol ence



agai nst wonen and includes articles and a

comi c-strip aboutwormen who are being beaten

by their husbands, on sexual harassment at
wor k, and advice on how to get help The issue
also features an interview with the coordi nator of
the wonen’s programe of the National

Farmers Associ ation who tal ks about her life,
and a summary of a report on women in the
cooperative novement in Zi nbabwe

Subscriptions: (Four issues/year) Qther African
countries US$10.00; Europe US$15.00; Asia
US$17. 00; el sewhere US$20t Q0.

Avai l abl e from’ SPEAK QUT, Box 135, Harare,

Zi mbabwe.
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Asi an and Pacific Wnments

Resource and Action Series:

Heal t h ?XxXxzm/xxvxm

Resource Materials on

Wren’ s Labour in Japan

This newsletter is published once a year by the

Asi an Wonen Workers’ Centre in Tokyo. and is

a unique collection of articles and reports

translated into English. The April 1989 issue

focussed on mgrant wonmen workers in Japan

with an overview of the situation of nigrant

wor kerse-their frequent "illegal" status, Japanese

men’s participation in "sex tourisnl in Asia, the

m gration of Asian wonen to work in the sex

indu stry in Japan, violation of the workers’

human rights, the econom c rel ationship of

Japan and its nultinational corporations with

Asia. The issue also features articles about the

response of Japanese society to the plight of

Asi an workers, and the exploitation of Filipina

workers in the sex industry

Asl an and Padfl c Wnen’' s Resource

Col I ectl on Network, Kuala Lunpur, Ml aysi a,

1989, 298pp.

This first publication of the Asian and Pacific

Worren’ s Resource and Action Series is a

collection fromwonmen in the region of their

t hi nki ng and experiences on a variety of issues

critical to women’s health It includes sections

on health care systens, maternal nortality,

nutrition, work, control of reproduction,

psychol ogi cal health, violence agai nstwonen,

and AIDS. The book is intended for wonmen and

conmuni ty groups, policy nakers and research-

ers, and it is ained at hel ping community groups

to develop their analysis and strategies on

omen’s health issues, extend their networking

and build their resources. It includes an

%
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Worren’ s Popul ar Heal th Educati on

_ Avail abl e fronsAsi an Wnmen Workers’ Center,

Resource CGui de

2-3-18-34 Ni shi -Waseda, Shinjuku-ku, Tokyo

annot at ed bi bl i ography, a 22-page listing of 189, Japan
worren’ s groups in the region, and an appendi x

with tables showing statistics on wonen in each

country of the region in ternms of poverty |evels.

literacy rates, maternal nortality, health RESOURCEQ KI | ATERI Al S
expendi tures by governnments and ot her ,

i ndi cators. WOMEN S LABOR | N JAPAN

" . 1 No.4 Anml g$ ASI AN WOMEN WORKERS' CBNER
Avai l abl e from Asuan and Pacnt Devel opnent
Centre, Persiaran Duta, Kuala Lunmpur, nmmi
Mal aysi a. ovnvrn or mum muns m JAPAN-w x41)
TNI 11 PONSI 0" JAPANElI nmi miTl | | FLI GHT! "
numu nmama WIBI'S munwruuc m sunmni 0)
man man snmm n4 uno- wcunTru

The Weave: Wornenis

Popul ar Heal th Educati on

Resource CGui de

m_ UNI ONTLATI ON RATE ans | mam Luv 0!

muou mmnm mmuun v 1 - --

I murrunl uunl | nnnvounal nunn - --

CUSO- Montreal Wnenis Health G oup,
Montreal , Canada, 1988, 27pp

Thi s bookl et includes an introduction to popul ar
heal th education, and listings otorganizations
and printed and audi o-visual materials dealing
wi th popul ar health educati on net hods, wonen

[ |



and pharmaceutical s, reproductive and sexua

heal th, work, inmmgrant and refugee wonen’s

heal th, wonen and nutrition, general wonen’s
heal th resources and health education and
conmunity health resources. The focus is on

bot h Canadi an and international resources

al t hough the authors’ goal is not to provide an
exhaustive list. A second booklet is planned to
coverwonen’s health related to the environ-

ment. aging, violence and sexual assault.
alternative nedicine, primary health care in the
third world, nental health, and issues particular
to indi genouswonen, | eshi ans, adol escents

and the disabl ed,

Avail able from CUSO Montreal. 180 est rue

St e- Cat herine, Montreal, Quebec, H2X 1K9,

Canada
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AGENDA. A Journal about

Worren and Gender

AGENDA is published twice yearly by a

col l ective of South African wonen who amto
provide a forumfor comment, discussion and
debate on all aspects of wonmen’s |ives, and
specifically to attenpt to understand the posrtion
otwonen within South African soctety, The
editorial collective believes that wonen in South
Africa experience exploitation and oppression
on the basis of their class. race and gender. and
struggle is needed on all of these fronts
Agenda No. 2 (1988) contains a nunber of
articles focussing on the battle over conscious,
ness--how organi zations interpret and act on
wonmen’'s interest in certain issues. what

organi zati ons choose to politicise around and
the gap between political statenments and actua
practices--as well as book reviews and brief
reports on particular struggles.

Subscriptions: Individuals US$20.00. Institu-
tions US$40. 00.

Avai |l abl e from AGENDA, PO Box 37432

Overport, 4067 Durban, South Africa.

A JOURNAL ABOUT

WOMEN AND GENDER

l e

['D. |

NO1

Beyond Labour | ssues:

Wmen workers in A510

Conmittee for Asian Wnen (CAW,

Hongkong, 70pp.

This book IS a report of a conference that CAW
organi zed i n Hongkong in Cctober 1987 with
about 30 woren organi zers fromall over Asia to
share their work and experiences concerning
worren wor kers. The theme of the conference

was "Beyond Labour |ssues”. to signify how
worren wor kers need to question the way they
conpartnentalize their work lives and their
private fanmily lives The report includes
chapters on each of the workshops and

pl enaries, brief case studies fromfive Asian
countries. and a conclusion review ng the fina
pl enary which | ooked at pl anni ng and networ k-
yBESt) NI ) 1dt B

| 7R | SSUES

H URKI' RS | A . 4511

A vai/able from Conmittee for Asian Wnen, 57
Peki ng Road 4/F, Kow oon, Hongkong.

ing and strategies and visions
N e !

Wnen

Wor ki ng

VWor | dwi de:

Wor ker s

Handbook

Cont act :

Frances Ellery

Proj ect Coordi nat or

Worren Wor ki ng

Wor | dwi de

Box 92

190 Upper Street

London N1 | RQ

Engl and

Worren Working Worl dwi de is seeking help with its
prol ect to produce a handbook for wonen working and/
or organizing in the global mcroelectronics industry.
The aim of the project is to gather informa-



tion on the organi zing actions of wormen workers in
order to support and strengthen the struggl es of

wor kers organi zing for basic rights and better
conditions of enploynent. Wotkers’ struggles are
strengt hened by | earning fromeach others’ experi-
ences, particularly in an industry such as mcro-

el ectronics, which is located in nmany countries and
dom nated by multinational conpanies. For this

reason, the book will be distributed as w dely as
possi bl e anbngst organi zati ons working in support of
worren in the industry,

The handbook wi |l enphasize attenpts by

worren to organi ze as workers within the industry--
through trade unions, wonen's groups or centres, or
conmuni ty or church organizations, W are interested
in all cases, whether or not they have been successful.
Qur main interest is how wonen have attenpted to
organi ze, the particular strategies and tactics they
have used and what they have leamed fromtheir ex-
peri enoes.

We recogni ze that many women are wor ki ng

and organizing in difficult and repressive conditions.
Therefore. where requested, we w |l guarantee
anonymity.

Can you help us in any one of the follow ng

ways: | ocating exanples of organizing actions that
have taken place; putting us in contact with groups of
worren workers; interview ng current and forner

enpl oyees of micro-electronics conpanies; sending us
reports oi worker’ attenpts to organize; and translation
of docunents into English.

In order to ensure accessibility, the

handbook wi Il be published in an econom cal format.
Proceeds fromthe sale of the English edition will be
used to publish the book in other |anguages.
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subscribe to Vances Rl sng’

MTi 5 PrQgran) Send 1lther int ' national npney
"adi an Or Anmen, , ,janks.
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