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African National Congress

LUSAKA

Attn: M. Mtswenyane, Farm Manager

Your ref. Qur ref. TD/enf 9201 .23 Date August 17th 1989

RE: FI SH PONDS ANC MAKENI FARM

Pl ease find encl osed herewith mnutes fromthe neeting held between
yourselves and Ms. R Siamm za of Interconsult regardi ng operation
and managenent of the fish ponds.

We feel these preparations are of paranmount inportance for the
successful ness of the proposed fish farmi ng business. Therefore the
i ssues raised at the meeting will be followed up in parallel to the
rehabilitati on of the fish ponds.

In accordance with the letter from NORAD, 3rd August 1989, the works
have been tenporarily postponed awaiting the title deeds apects to
be settl ed.

In the meantine, we remain

Yours faithfully

for | NTERCONSULT A/ S

Tor bggrn gamhaug

RESI DENT MANAGER

Copies : ANC - Attn: Ms M Mtswenane, Financial Oficer

NORAD Lusaka - Attn: M 0. ddmm, Deputy Res. Representative

| C Lusaka - Attn: Ms R Siam za

Encl : nenti oned.
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SUBJECT: ORGAI | SATIO AI D HAI ACEI EIT OF THE REHABI LI TATED FI SH PO DS
12TH JULY 1989

Present: M Mbss Hot ewenyane, Farm Manager

1

M's Martha Hot swenyane, Financial Oficer, AFC

Hrs Robie Siamm za, Interconsult A/'S

| NTRODUCTI ON

The purpose of the neeting was to have an informal discussion about
the operation and managenent of the fish ponds.

After an abbreviated tour of the farm discussions were held with M
and M's Hot swenyane regarding general farmactivities and their ideas
about fish pond operations.

ORGANI SATI ON AND MANAGEMENT

The ARC Farm falls under AFC Projects, a sub-division of the overal
ANC activities in Zanbia. The fish ponds woul d be seen as anot her
project of the ANC and, thus they woul d have overall adm nistrative
responsi bility.

| -

At the operational level, the farm manager is responsible for the day-
to-day operations of the farm He utilizes both paid | ocal |abour and
ARC nenbers to assist him The |local |abourers are paid at Governnent
gazetted rates whilst AFC | abourers receive a snmaller based on
prescri bed ARC regul ations. This wage disparity conbined with the
nature of the work and avail able alternatives for ABC nmenbers tend to
di scourage their participation in farnl work. Consequently, |oca

| abourers exceed the nunber of ABC | abourers.

When t he ponds becone operational, additional |abour will be enployed
to assist with the increased workload. It is likely that these

| abourers will be drawn fromthe | ocal popul ation. However, it is
envi saged that fewer workers will be needed to run the fish ponds as
conpared with other farmactivities. Overall |abour requirenents are

not expected to increase dramatically once the ponds becone

oper ati onal

FI NANCI AL | SSUE

The farmwi |l need the injection of "seed" nbney or an initial capita
i nvestment to get the project started. The noney will be used to
obtain stock (such as fish fingerlings and ducks) and equi pnent (such
as a handm || for grinding maize, scales and a refrigerated van).

Last year the farmsuffered a financial |oss due to severe flooding.
Consequently, funds are not available to cover the required initia

i nvest ment .
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4. LONG TERH PLANS

The theni area is vulnerable to flooding during the rainy season
because of its topography. In addition a high water table throughout
the year seriously constrains the type of crops planted and actua

pl anti ng peri od.

The | ong-range plans are to transformthe farminto a fish-farm ng
enterprise. Vegetables and maize will be produced at a greatly
reduced scal e.

5. AVAI LABLE SUPPORTI VE SERVI CES

We di scussed the avail abl e supportive services for operating a fish
pond and needed inputs. The ARC has its own veterinarian, who would
be available to treat the ducks should the need arise. The Fisheries
Department is nearby (at Chilanga) and can provi de extension services.
Sone facilities are already available at the farmsuch as a cold room
for storage.

The Farm Manager woul d assune responsibility for narketing the fish,
ducks and eggs besi des being the overseer of the farm However, there
is need for himto becone nore famliar with fish farm ng operations.
We di scussed the possibility of himvisiting H sanfu Fish Farmin the
Northern Province on a famliarization tour. The purpose would be to
observe an established centre of fish farm ng and to ascertain the
type of know edge one nmust have in order to operate a successfu
enterprise.

M Hot swenyane woul d also like to take a short course in fish farmng
(i.e a six nonths certificate or diplonma course). Should this be
possi bl e the Assistant Farm Manager coul d assune nanageri a
responsibility.

6. CONCLUSI ON

The organi sation and management of the farmw |l continue to be an ARC
responsibility. Presently, the farmis run as a comrercial enterprise
utilizing hired labour. It is envisaged that the fish farm ng
enterprise will also operate along these I|ines.

Robi e Si amni za

Soci al Scienti st

| NTERCONSULT A/’ S

14th July 1989



