
 
in; n3; n

@r (/QW/9099/17 W/o£(‘i1£

STRA ffG/CPZAMV/NG - THE 354 YFORWARD 70 VICTORY

Paper prepared by the Office of the Treasurer-General for

the lnter-Departmental Summit,t4-l§th Aggugt, 1993.

fintroglLifi-ttonbdh "fia- 15-.5'. ' . :- -'- o‘ '12:.- 3"l-zi':§"ou §'--- ‘n" I 4" ' '9" r' ' : f.“ " 'I" '

Firstt‘ , we needtopomt out that within the OTG vartous aspects of the
SWOT ANALYSIS had already been undertaken more than a year ago and steps
are underway to address some of the weaknesses identified.
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This had been necessitated by the following:
-as a legal organisation we are new subject to external audit,
-our donors demanded a more professional accounting procedure,

Flowmg from these considerattons systems had to be put in place as a matter of
urgency to professmnahse our financial management and accounting tn
parttcular

Coopers and Lybrand were contracted to undertake a ekxits audit
of staff in the Finance Department, recommend redeployment and produce an
Accounting Procedures Manual. A consultant from SiDA (Roland Axelson) also
produced an Adminstrattve Ptoeedqree Manuat. ..

n the w'th the Strategic Panntng Process being undertaxen by the ANC asa
wwhote' andtheneee' f-Exms-tomoveasone:the OPE hasréaéne theSWOTm ”
ANALYSIS
This takes 1nto consideration processes already in place and slots 1t into the
TEN POINT PROGRAMME,

Our approach to meeting the challenges of the future has three broad
objectives:
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;,.;-:.;manmmmammwmLL. m T
wenctes lacking m certam areas '
wwerall SKINS audit heeded

weak overall adrmmstratloh
—2hdisci0hne

—r.o coherent staff development

-2Jver3taffihg in some areas. understaffihq in otherse
-Er.3w oreducttvitv of manv staff members

-2:>veraH OTG function not Clearly soelt out

e)Restructure the OTG with the view to having a thhter. stream-Hhed
structure smted to making maxwmum imoact between how and the IGNU
Thls 15 to be done eonsL‘Iouslv. bearing m mmd that thereafter we

w0uld st; H need a St! ehq OTG of the ANC. a eassmal Treasury based on

taSKS/fumtl’ehs like resource mobilization aHocatuoh management

and aLLountihq and hot on the eXIstmq 0T6 Deoartn‘: ehte and~Jections

mttakmq preoaratwons for- our partictoatioh m Government and Its

Jeveloomeht finance Darastatals. (both at the ttme of TEC and IGNU).

Here areas of acttvttv considered would include financial systems.
budget control. oehsIOhs administration. expenditure planning,
functional services. economic services, procurement administration.

development assistance policy. programming and management etc.
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' -"?Nakihq resour'ces 'a'vaHable to tarryoet the o'bjelztL'Ve‘s o'utl‘ihed éb'e'tie: . I

1. stT' ANA] 21515;

T :3. fgtrehgths,

-orocess to re-orqahise the OTG and out systems in mace has already
L'erhmeheed.
--5ome SMHS/expertehce base exIStS.
-:omrmtmeht t0 the ANC in some of the staff,
motehttai for staff deveioomeht.
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-r1ot adhermg to ANC Lonst1tut1on(NFC ro1e/meet1ngs)

1 1' quam@1111

— {11019551011211 to draw up svstems/pohc es

-get agreement on new OTG structure
—.Ltrer1qthen kev areas of OTG/redeDIOy
-get agreement on transport ool1cv

—draw up and agree to Act1‘on P1an1eIect1‘ons and bevond)
—work out staff devempment mans

1Q Tasks Lg Immemer11;

1.10“ 111place gvstems accounting manua1 and ensurethat thgrejsn _ > ,_ .. . . ‘
understandma a1161mo1eméf11at1onoi’ ' ‘ ” ' P ” - " '51“ " ' " 7 "

*accountmq pmnuoIes and adm1mstraz1on

*accounts coaes

.._ . um... ..rtourcn.q5,1a,agcgur111ng.. . . . .-_.. 1. . ..
*Davrofl
*sales accounUng and cremt contol

*per1od1‘ca1 accounts

*oreoaration of budgets and 013115

*cash ”management

*cap1ta1 exoenmture

*Stores accountmq

*mternal aum't

~smo1ement and manage new transport 001101"

-Resource mob111sat1‘on. control and management

-Imo1ement reorqamsatwn 01016
-~...-Preoare to govern 1’1114111111:F1r1ar+ce.5ub~;13mr" fttea tfia TEC- 1169‘: 53 m -

:he 111119111171 Gwernment 01‘ Nauonal Ur11tvf=

~~1m}ementActmn Plan
"‘- "Nai''ufl"".S-E .«i-‘u‘ .L'Wugr”.81., .-"a‘-.-'..a

-1'1on1tor and evaluate .‘A1. 11011D 1ar1.

- '1. .~. a~,:,-.‘,1:.

1.» .011, £2, 3 91;: a: - .5“ :32? :-'4»-'}.~7..';".' ._«..-:w.‘_.1; ,y‘,‘ :- «"n ‘.-' 3rd» ‘- ;; '..'.

 



 

 

 

-Resohrce n10h111sat101. 1n the req1on31both1‘or e1ect1ons and beyond) Its

management and controI (Dussmess and other fund-raismq projects)

-Acou11t1ng systems1111111er11entat1011 tra1n1nq

 

-OT61eStructur1ng and t1qhter 21111111111511 at1on 1see Aouendh 1 ..2 3, 4)

-OTG CO‘ormnatton 1111111560 and Office L11 the Premdeht to 1n1Drove

”" T " 1".

*Suh- Commtttee on Ftnante.

".‘.'.'.r'f°“.'j...f. W""* Here“we 11113311915arethatKevnusmonavan—1dent111ed'ar1t1".occ1m1ec‘:

where we can 1mt1a12t 011C111L1'a1 [1011121 DOS1111101'13.7111316161510 both

the Denartment 1'11 F1nance as we11a’cthe Deoartment of State

Expendtture A18001 trnoortahce 15 the 1nf1uence we w0u1d need to have

liver the r11a1o'rdeve1obn1entf1‘nanie uaraatatan (DBSA IDTSBDC. etL> '

T1115 15 1n1nortant both from. the ootnt of vtew 01 stopptng the

n11smanaqen‘1ent and theft of Our country‘s resoUrces as we11 as

ensurthq that some changes occur 1n the da1'1v 11ves of our oeop1e even

111 the TEC period. ' ‘

*Sub-Commtttee on Foretgn Affatrs,

trnoor'tant that the OTB tmpact on the new1v-tormed 1T?) Deve1ot>ment

Co-oneratwn Sectton set up to 11a1‘5e wtth 1nter‘nat10na1 donors. Thts 15

needed to ensure that 1nternat1‘ona1 deve1ooment finance benefits the

,, , .. , . ., structures ofthe DemocratmmONement and aoeehot entrench _

aparthetd

""“'"“‘"""EEO’h'551'1E3beve1btner'Tt é‘n‘dReconstruttt‘ow1-11 .

Part1c1‘patton in this area 18 of importanLe s1nce0TB has been centrahy

1nvo1ved 1n workmq together with DEP 011 a broadh/ agreed upon (within MDM)

nat1ona1 deve1ooment framework that puts 111 place more democrath;
development o1ann1nq, Droqrammmq and Droject 1111311..  



 

“ . P 1h rh

Cruelal that there he 0T6 thout regardlho re-structurlhq ol the above

mehthhed Government structures to ensure corltlhmtv between the struggles,

we would be fightmg over finances and exoendlture durlho the TEC Derloo

(when the Nats would stlll be the Government) and the oerlod of IGNU (whet.

the ANC would be the malorltv patty lh «Joverhh'leht and car. effect changes,

26; Regources

The most lrnoortaht oblectlve Ovel‘ the phase before the lGNU would be

moblllslhg. allocatlhq aha mahaolhu enormous amounts of funds for the

elections,

' " 'fh't's l‘é'l‘r‘fia‘ddltibr‘l‘tb‘rhob'l'llsmg Eh'o m’a‘h’éé-lh5“t'hé“h0r’rhé’l’ résotlf‘ce's'tdfi“ * ‘
runnlhg the ANC as an oroarllsatlorl Wlth the lhcreasetj resoonslbllltles that

the next phase demands
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[Objective ITKENGTHEN’NG THE flférIOA/j

 

Slop Slarflng Yalgof: Who WI"
d(lilo (ink) . do If

'~ TRMWQ OE' . '~ Ffljrw 9W. .7 (FINANCE: ..
?&(mm Booklmfw_ 7 Mam:- Cooferx n11”

Trmgd rch 7.

2 WWW“ fl! {OM 4;" OTC» . P'wravcs
Admn} mapqal {€65 ‘ 1" {931; Va , M

5 (46%”er 77'fl?2""( héhgglq __:.: NOV ’91“ B[£___+___ __

97140:, ,7 -_ A W________"-‘; [fledAdwggor

[IL t_gf‘af/ixl» _4 ”07'3onng AG: 53 fr'OJCI/tl‘

K7 .50Forum! _' - : ‘

53 ézy2_ [f?_ -n. - _“-~ g _ 7/93L£5£!_w

é. (??rd/n-a/¢_ 37" v .7 , , /0roJ_£cflr + a

--3.4- -_-_ -,__.< _ ..._- ---- — .—.....—..—.—-.

Imson responsible for this objective: I
__+_ ____ «-__- _~.__.__..__.__-

..

   

 

    
    

 

Rosouvcoc “ How you wlll know you hav-
vmndod ocholvod 'ho oblocho

, ‘ 755- _____7__ m.“

499fl€f3,_51__L_7é£424___fi_5 ”3.“. .FW.¢(5{-

“r
'.
’.
u

6 Va luqu.

u
.
“

V
.

.‘

9r
.
«.
-

FUnd€aI ‘57

Nork/Cgldqfi_

F/Bdnaja/ #24431: Am,1

‘
.
;
M
.
-
.
.
.
_
,
.
‘
..

-
g
‘
r;
.t
i\
l.
~;
~‘
.

;
.

5:
5. 6

4

s
3
‘

31
,5
".

.
-

4'
1-

5'
,

~
I

‘
‘

.
3
"
i
”
a

Z
o
'
r
-
J
(
n
a
x
fi
fi
‘
fi
l
v
h
é
i

03
5'
-  
 



AcnoN PLAN I;-  "-
- —.—- _— -..1.\. _.—-. ——-. -— ——— -- -— —.——-—.——-.~-—>-

[UIIjmIivo SrKl’Né n’f/V’NG_7#f KI’é/I’NS I071son Iorponmhlo Ior this UI)j€CIiV81
:r

.___~._-———-——;—-——

Stan Slarflng - Imgnl' Who wlll Retourcos' How you will know you hav-

ano ' rinla . do II nnndod " (ICIIOIVOd Iho oblocllvo

7 (00/0654)? .

NWOM/ Otve/f05frat“: 5’1 1677‘ frf/afx EC. {undu‘
WorkIAo/D. _ _ . 1 L.

3 ”7°“ fidhs/{Vf lh/Amch5nd 0a: /r4m/0or_t Zoo :64”:

for ry/QM ' . ' . V4055. _

for e/Ccfionr _ ' y t

7 KJ/ghs 4/!)(aka ln[VOWErhd 4‘27, me‘f/Joi’t

Moform Vlfc19/6

Ha
w.

..
‘

..
-;

-
I

I

11
,-

..
97

‘5
.‘

1,
4,
1,

 I I
.

I
.

.

o
.

‘9
'"
.

’
5
1
;

‘1
'4

35
3-

"0
'3

-3
-3

'.
I I

I 



A.?I'ONV PLAN
[5533.95 fflfflovwé W
  

mafmigon/z/g:

1‘.

103/46:
~V,

 

I366}? w _, _'

p fléqu/hv/ 25 07-6-5 _ 5 ll’efsmi respbiigime for UH; Bl-fiective:

Who wlll

do I!

Relouvcas ,

nnadod

-‘_+_.-., _.__-. _ w- -- - .-_._-...-_..v

 

How you wlll know you hav-

ocholvod 1h. obloctlvo

, 50m 97‘” {254/56}. _ ,

 

 

  
 



 

 

    
AQT'ON PLAN - . - . 1.

3L .1
x,

[UhJef'j‘OIMPKOV/MéflQégFfléf —+ EFOKérfl/WBE 0757' . chgEon responsible for this objective:

  
    

,__._._,__ -_.. ,V__. ._.___ ...-._._._..._.V_

  

  

 

    

          
Stan Sfonlng 5}. Yurgnl Who wlll Rmouvco: ‘ How you wlll know you have

dm- "5 (into do ll Handod ‘. ocholvod 1h. obloctlvo

'3‘

. 05km WW? wavy
0rd (brodu co a’ra ,L _ M AdMIri: fa.

076 ‘Wéfiw , 255 . 7 151'? 43 ;' 074
dQJCrLFfiOh; ._ _> -. .l > . ‘ .

4y“ .7 ffit’fl -- L ,fj 4904’ny , ""5‘{/{‘~_ 7 . 3-:

     
    

 

      

 

1” — W:m. 4, Wm
 

 

“Mr“ CfJ

 

   fré/a my

 



AQHON PLAN .
' J , ._. .‘5;

'()|)j(‘rl ivo 7 E C . j, 'l'm'mn; H'rzpnnsihlo for this objective:
I

t H"- ' ’ "”“‘_"

      

  
 

Map Slavflng Who wlll Rocomcoc ' : How you wlll know you hav-
dnic do ll nondori ' (Icholvod 1h. oblocllvo

1 Menifor ) 7 _ ‘ 0%? 076 Nac/N 0mm
9%;ng m. 17m. ram 634 domgqu‘
Cauna/ 0?) _ - foHGOV/fi ' "

Fln'dha: €- f' : 9h:ofurq,

"
.
<

.
w
l
'

.
.
.
Q
.
.
_
-
‘
.
.
'

‘
.
,

”
.
2
u

”
3
.
,
”

‘
'

"
‘.

'.
I

'
a

.I
é.

an
y.
..
"
'5

‘;
_
x1

..
,;

";
_;

v~
.'

"-
«.
f'
..

0
’
n.

 
v
x

..
-

-‘
.x

_
_

_
.

IA
-v
R
:
.
«
w

I»
.
.
u
=
,
w
.
.
,
v

:4
;-
t
h
g
.
‘



 

  
      

 

         

    

   

  
A?T'ON PLAN“
[Uifioctivo TE C ’ [FEES]; EEEBEiiiéiifiE f—o; HHS BBEEEEEE?

..;a_ ._-._ ___._. ..._..,._________    
             
  

     Stop Who will

do1t-
   How you wlll know you have

ocholvod 1h. oblocflvo

Resource: ' >3,
nnedod

""1

NEC/NfioW
6’ h (DrIcMefi?‘

.D

   

x:   

 

  

2- ‘S’i’f:_z°‘.”’fiz,_é’1~_ . _ ”EC/Ngwéfl" _

  

F054;» Wad a - , _j " émmr , A 4,
{4:34 41:
I?V6,.,f@fq_- ,

 

 

 

 

NFc/Wga’f/hfy

. Fha’omm UF/ ‘   
    

J I’ "’J‘n/ofiwrlf >5.-- W9
264,954,?‘ru92‘70h7' Gwfi‘ 1"_._ _4 - -,,_.._ _»______’

o
!

  
    

l l.

1
fli
'.
’

E'
s?
! ..

.2
;

‘

5
-
H
.



 

 

AFFT'ONV PLAN
[imam fmqu f ‘73”{50vgem

  
  

  d(‘fl.
 

2. 0959; 6W” 4/;

“L'féx'gfiég; \th

,W‘sfdfa/x.. t4: ”1/...
f» dtw/«ymf 4"“,
/')VU7¢(/ Co-M' dim}.

SIuvIlng
  

 

Who will

do H

W

MW

 

  

 

        
  

..___.__.:_._

‘ 3;
Rocomcor .2
nandorj j "'

[‘Qfifx-snn Havzpnnsihln for this objective:
 

   

 

How you wlll know you hav-
ncholvod Iho oblocilvo

 

    

 



 

 

 

   
I; am. §§-

ACTION PLAN

I(NjE-‘a K; PKFFA QIMGT0 : g5 ”’ng . ' fa!EBII Iggi);)ll8”)1; KI; thig BEJEEITJIS'
' ' i" ' _ s_w -,, .7. ._ W“. .M V ..,_.-________.

     

 

 

    

    
  

   
   

             

. :1
Slap Siadlng Who will Rosomcoc' :; How you wlll know you lmvo

do I? Immim! nclIolvod HI. oblodlvodrflo

     

 

3‘-

 

   

  
'5:

   r4lnlhj fvr 7 W-"

Eh‘hy Inn Mmij 5L

6/}? Flhf/N'fl‘

 

   



 

   

              

     

AQTIONVPLAN: ' ' ‘
a. , “4- -__. --_ - .___[iiiijBEii{;8 Kwoq/ccg; l‘éymm 10npmmihlo for this objective:

.3 __ _

:
lmgnl , Who will Rolouvco:
d'fln . (10 H Handed

I. Info,“- f/‘y _ , , v ()n~: .3015] 7. G/f(0)1673"

Kwouré o

m-63' arm;
2 . éLfab/m “ . _ ‘0" flow; _

Slap Siarflng
do'-

How you wlll know you huvo
acholvod 1h. oblocllvo

1
-
3
3
1
»
.

r.
~,

-.
.-
*_
.

.
:.-

170/007. -69.;6
?uanh/v'd.

‘rI‘W
?QZ MVII/or

3- fuh/-mV/’;,;,f‘ ' 7 01).: 'XOIhZ: ' goicofi/TG

fir-¢/¢ofiol.; _, _;‘.'_ ff'iflbée».

4. 14mh/y * _, ., ,, “Haifa? _ 6o¥:m/.".,!7

cam; Qty) ____.:: _. __

 

.
’
.
~
'

-,
.
_
n

u
t
(-
.-

  



  

      

     

  

 

  
  

AET'ONPLAN
[Uhjocti v0

Slurflng
d(fl.

           

     
      

   

3
g
.
.
_
-
‘
.
‘
.
.
$

.'

 

I
o

.3
.1

..
-.-

5- Kequ, qt???”

”1??” Wk ,
Md/A /uhclcfl¥ fl

C‘bri/y cmq’l'fi' m

740’ 51de.
64¢ch a

l l l v

1
;

7'
;

 

t
1
&
0
3
9
1
-
3
“

.
f
a
.
.
.
“

.-
'

K54o arc. cs Qrg_i;-

‘fi
..

g
3
“
L
i
m
a
:

nf
z.

Imgni,

drfln

Who will

do H

Roxouucu

Imndod .

‘

 

"T’— -_ W- ____, ___...-,_._*.__-_ _______

3..
.3. How you wlll know you hav-
.1 Gcholvod 1h. oblocllvo
«1
i

1

«‘
44
;

‘i
S-
‘f
H

r:
41
"“
.

‘.
Q9

:

I'érson rosponsihlv for this objective:

1
‘
‘

o
.

.

u
g
h
.
-

'-
{'

~”
.‘

§
G
u
i
;

'1
,
i
g
u
a
n
a
“
,

-,
i

‘.
"
”'
3’

"
"
1
;
”
?
$
.
2
2
»
:
-

-..._- -.__... - .._.-_ -- -- _......_._.._...

  

   

 


