areas where civil servants have be unmsformed into "concrete
they nust function as organs of
peopl e’ s powa- we nust be able

to through them challenge the
government’s claimto power, its

| egi amey and right to rule over
us.’

Mut amadi cites the exanpl e of
teaches taking to the streets and
that what we are wi tnessing

is the duiging ct powerel atimns.
Teachers. who were in the past

seat a pettof the education prob-
lem are now marching in protest
agai nst the authorities and are say.
ing "the edtmion crisis is also out
prbl en

Muf amadi says then is a new

uni fyi ng perspective energing and
how we uansfonn these unifying

per speui ves into something that
could wel d students patean and
teacha's into unified structures to
chal | enge t hepower of the authori-
ties. needs to be urgently exam

i ned.

taken to the streets. must also he
addt essed i nt hesane way.

"But we nust go further than just
sayi ngt hat wedonot wirt t ohe

tuled in a particular way. W nust
sei ze on the changi ng powe: rela-
ti msandbeahl et osayzbexl| er k.

you have no right to unilaterally
presi de over the process of nor-
malising the politim situatim

" The question of power should

not just be left to out diplomats in
the denocratic novenent. and

what they an and eanot say to De
Klerk. It nust be taken down to
our people on the ground and the
type of formations that are fornmed
on the ground rmust be infonned

by the perception of how we want
to change the existing power rela-
tions."

In this regard the support for the
ANC and the SACP. reflected in

the spontaneous jubilation at the
unbanni ngs of the organisations
structures on the gnund. struc-
tmes thatcan challenge De Klerlt’s
aut haity’ Muf amadi stresses

| Any serious |iberation nove-

ment cannot just be satisfied with
t hesuppont hati t enj oys-ithasto
transformthat support into active
participation,’” Mifanadi adds

This pespeetive will certainly have
a bowi ng on whee the enphasis

wi | || i ewhent herrkof t het econ-
stnction of the ANC is undert ak-
en. 7 i

Mil amadi Wts that be Klerk

by meeting sone of the precondi -
tions. hoped to unl eash a wave of
exci tement and euphoria anong the
peopl e, which woul d over shadow

t he substance of the Harare Decl ar
ation - which, he points out. is the



guestion of power. ’'Thisf he

says. "must not be allowed."

Just how dependent is the recon-
struction of the ANC on the
strength of the MDM on the

Simlar devel opnents in the nttal and the rel ease of its |eadersmnust
VWHI LE no bl ueptint for the recon-
struction of the ASC has yet been
worked Qut. the M Pl an which
fanned the bass of the npve-

nent’ 5 organisational work in the
19505 will no doubt play an im
ponant role.

It has found enssion at van-

ous stages in the rhistorical devel-
opnetu of mass amisation in the
country.

The spate of bannings attests

and a genetal intensxl’ication of
state repression in the 1950's.
made it enmetoely diffnilt to con-
tinue agmsing in the overtly

Bri ngi ng about 'mmss action
through public nmass neetings.

press statements and | eaflets’ had
becorme extremely noons.

Nel son Mandel a. who was prest-
dmofthe' | ’tansvaal ANC during

that pedod. cleaned the MPlan in
his presidential address in Septem
ber 1953.

He told the nmeeting that the
"underlying principle of the plan is
the understanding that it is no

| onger possible to wage struggle
mai nly on t heol dnet hodsof pub-

[ie neetings and ni'.

Mam el a told the nmeeting that the
aimof the MPlan. which was for-
nmul ated by the ANCs Nati ona
Executive tn mutation with the

SA I ndian Ce. gress,was detailed
'n P’. .nr

ANC | ender: Welter Sisulu and
.wseden ' 9

arug.- w

ANC supporters anxiously await the totem 01 Nel son Mandel a outside the Vlictor Vnrster pri
son in Penn.

DEMOCRACY

yet have

ground and is it necessary to first
begi n sn’ engt heni ng fornmati ons of
the MDM before recnstntung the
prinwy |ihetan on nphisatin®

Muf ant adi argues that the pro-

eess of building the ANC and
strengthening the MDM stmtures
nmust be initiated sinultaneously.
Exi sting stnctures will tndoubt-
edly have a ential bearing on the
reconstructi on process. he be-
lieves.

"l here ate already thousands. it
not mllions of our people. who

2:: pmof one or another deno-
cratic t’on’'nation. be it a trade un-
ion, a student organisation or ci-
VI C.

"These are ready pools of sup-

port fromwhich the ANC can re-



cruit its nmenbetsl’up.”

Mut amadi bel i eves that the re-
construction of the ANC will also
suengt hen the | onnations of the
Tm consol i date the Congress nta-
chi na):

."to enable the transition of im
portant decisions taken on a na-
tional level to evety menbe: of the
organi sation Wnoul calling qulic
neeungs. issuing press statenents
and printing cixtul ats;

0’10 build up in the local branches
thensel ves | ocal Contresses

which will effecuvely represent the
strength and will of the people”;
I’ mextend and strengthen the ties
bet ween Congress and the peopl e
and to consolidate Congress | ed-
enshi pf

The i medi at e

plan was. therefore to build a
nmass nenbership and to organi se

it through I summt: of accepted

| aden. who coul d uansnxt policy
and deci sions froth nauonal to
grassroots |eve

There was al so an enphasis on
efficient and ettectite orglwon
requiring detailed nmem betship
earth financial reconh as well as

weekly neetings of ’'eell- stewatds.
chief stewards and prine
sl ewar ds’ .

In terns of the plan, cell-
stewards were to be in charge of a
SW. Each cell would thezefor: be
di xi ded up into bl ocks of about
seven houses with each bl ock
37H)": T-istsh 2 - Klsrch S

but it will surely focus on

buil ding a visible presence in

all comers of the country.

ot t hci

2999 P..-:

As the ANC starts with its
reconsttuction it does not

a cl ear programe,

But he untiens tint this does not
nmean that all MDM structures

shoul dbe col I apsed into the ANC
"lIthinltthatthereaestillthings

t hat owsni cuncut | dent i nue

doi ng, not necessarily as pan of
the ANC. but as civic. student ot-
gani sations etc.

"1 think. if we ate seriom about
the notion of people’ s power. we
cannot sttaight- jacket that into one
agani salion- even irit ts a politi-
cal orgm satiou

"But obviously we must recog-

nise the ANC as the overall | ader
in this regard. The nmasses of our
peopl e have | ong said that they see
the ANC as the enbodi nent of

their aspirations. Therefore
through their menbership of the
ANC and their continued partici pa-
tion in other organs of people’'s
power they will ensure that an



ANC gover nment mai ns tespom

sive to their aspirations." Mifana-
M plan and its effectiveness

a zone of about seven streets.

Each zone woul d al so have a

| eader in charge of political educa-
tion so that ANC policy could be
expl ai ned and under st ood by every
menber .

Prime-stewards were placed in

char geot awat dnadeupof abnt

four zones. Prinme-stewards. to-
gether with the branch secretary,
woul d enstinle a branch seaetat -
tat.

Oficers of the branch were to be
el ected at cell neetings after an
el aborat e nom nation pm

But inplenmentation of the M

pl an was not wi t hout problens.

Sone of the reasons put forward

for this was that the MPlatt was
not fully explained and that noney
wm not avail able to pay organis-

en.

VWere the plan was inpl enente

ed. it proved to be a huge success.
Mandel a was quoted as saying that
the | arge nunbers. who attended

the ANCs regional congresses on

the Wtwatetstahd. was a ’striking
denonstration of the effectiveness
of this plan’

Wi | e conditions have changed

since the fifties. the nwmd for mass
organi sati on can not be enpha-
sised any less. Aspects of the plan
will therefore still find rel evancv
I n:



