Departmegt!’ bf Arts & Cul ure

CRUSADERS AGAI NST CHANGE

South Africa is in the throes of change. At the core of this process is the
struggle for transition fromapartheid culture to a denocratic cultura

di spensation reflective of the future constitution of our society. It is a process
that does not concern itself with the renoval of a handful of faces fromthe
control of cultural life, while retaining the cornerstones of apartheid intact.
Too many |ives, resources and talent from South Africans have been wasted

due to the apartheid policies. Like all sectors of South African life, the arts and
cul ture sphere demand transformati on now

This transformationientails the fundanental restructuring of the

constitution, as well as the decision naking and adm nistrative structures
responsi ble for the allocation of funds. to cater for all South Africans

wi t hout regard to colour. creed or sex.

The PERFORM NG ARTS COUNCI LS (PAC S): PACT

PACOFS. CAPAB & NAPAC. have al ways enjoyed sol e sponsorship by the

apartheid governnent. They benefitted illegitinmatcly by being fal sely represented
by apartheid as the sole representatives of what is "good culture" at the exclusion
of the majority of South African artists .

The Performing Art Council’s have earned thensel ves aparthei d patronage at

the expense of tax-payers’ noney though their achi evenents cone nowhere near

those margi nalised artists who have carved a nane for South Africa in the world
agai nst in nunerabl e odds. One has only to recall the products of DORKAY

HOUSE with its history of nanes |ike: Hugh Masekel a, Marriam Makeba.

Cai phus Senmenya, J onas Gaangwa etc. Who has not Heard of SARAFI NA?

Wiy have they never featured in these grand pal aces of apanheid and inStead

have to receive praise and awards as far afield as the USA. How does the PAC s
conpare with this record?!
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NEGOTI ATI ONS ARE ONLY MEANI NGFUL WHEN ALL PARTI ES

NEGOT| ATE | N GOOD FAI TH

This realisation drove the ANC Departnent of Arts & Culture to open

di scussion with the PAC s regarding their transfornmation.

A neeting was arranged between Cde Wally Serote and Loui s Bezui denhout

a deputy director of PACT. Its objective was to set a principle of establishing an
interimjoint working comrittee, consistin g of two representatives from DAC and
PACT.

The ANC as a facilitator forwarded the foll ow ng concerns:

it That the stakeholders within the perform ng an councils, the artists.
nmusi ci ans. production personnel. administration staff and policy nakers be

i nvol ved through representation in the process of transformation.

t The community who are the "consuners" of PACT' s produce particularly

artists within this community be represented and involved in this process of
transformation.

T That the process fortransfornmati on shoul d proceed according to denocratic
principles and procedures:

3. ldentifying those who will be affected by decisions

b. Involvin g those parties appropriately

c. Involving those parties in the design and inplenmentation of the
transformation

d. Keepin g all stakeholders informed and creating opportunities for feedback
e That those participatin g in the comm ssion be nandated representatives of
the artists and workers organisations and that they be committed to the entire
pr ocess.

COVPGCSI TI ON OF THE COVWM SSI ON

After consultation with the progressive cultural bodies regarding representation
on the comm ssion. the ANC reconmmended the followi ng conposition

t 5 representatives fromprogressive cultural structures (to include unions );
Ind

t’ 5 representatives fromPACT( this include staff and the artistic comunity).
The five representatives nom nated by the ANC S Department of Arts and

Culture would be drawn fromthe foll ow ng progressive structures:

The Association for Conmunity Arts Wrkers Centres (ACAQ

The Performing Arts Workers Equity (PAVE)

The Congress of South African Witers (COSAW

- The South African Misic Alliance (SAMA)

V The Dance Alliance (D A)
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TERMS OF REFERENCE OF THE COWM SSI ON

The objeCtives of the conm ssion would be:

a. To propose a new artistic policy for PACT: and

b. to propose a process of internal transformation of PACT which would

address:

- The structure of PACT

- PACT' S enpl oynent and personnel policies

- Affirmative action

- Pronotion policies.

The conmi ssion would be re sponsible for projects ainmed at ensuring transfornmation.
nanel y:

a. The outreach programe:

b. new appoi ntnment of staff and interimrestructuring; and

c. training of staff and affirmative action appoi ntnents.

To enabl e the comrission to take full responsibility for the outreach programe it
was recomended that a Trust be established to be adm nistered by the conm ssion
Al'l donations fromthe business and financial sectors for the outreach progranmme
woul d be admi nistered by this Conmi ssion

These recommendati ons were forwarded to PACT. However at this stage PACT did

not want to commt itself. nor did it raise the issue of "dom nation"” by the ANC. An
expl oratory neeting was hel d between Wally and Denni s Rei necke the chief

director of PACT. Cde WALLY SEROTE rai sed the follow ng issues:

a. The panicipation of the above nmentioned art forns in the joint working

comm ttee:

c. they are hedgi ng: and

d. that our perception was that they were resisting to agree on tinmefranes .

for the transformation.

Denni s Rei necke denied all the above mentioned issues which were raised to him
by Cde Wally Serote. In the light of this intransigence the ANC demands:

- Resunption of Negotiations and that PACT does so in good faith. That they

.Xit in negotiations as equals and that they should recognise the wongs of their
policies. past and present:

- formation of a joint working conmittee and its tem s of reference:

- tinme frames for the transformation process:

- resignation of Reinecke: and

i f PACT does not accede to negotiations about restructuring, then there

shoul d be a revi ew of government funding of these structures. E



