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UX: SSU4ZSUMACTZ

Fax: 4199 MEMORANDUM

, To: M Manzi ni % Chi ef Representative

P. Tsatsi, Acting Director of School s/ RPC Chairnman

D. Ngakane, Principal SOVAFCO

J. Morake, Dakawa Coordi nat or

B. Legobye, Dakawa Project Manager

K. Kotel o, Regional Treasurer

From Z. Mankazana, Regional Projects Oficer

Re: Planning for the future of Mzinbu and Dakawa Projects

1. As you are aware a del egation conprising M Tikly, B. Legobye and
Z. Miusi has been presenting a plan for the continuation of Dakawa
and a report on the-situation in Mazinmbu to the Ofice of the
Treasurer Ceneral.

This report as well as a report of the Education Departnent have
been tabled to the NEC and NWC and a Task Force has been set up
to make recommendati ons on the future of the two settlenents.

2. The del egation is expected to return soon with policy guidelines
on the future. A proposition has been nade to have a seni or menber
of the ANC formaly unfold this plan to the comunities and nake
necessary propositions to them This would open the way for the
Projects Departnent to break down the plan into specific proposals
for presentation to donors/international agencies. This pertains
irrespective of whether the projects are to continue or phase out.



3.

It is inperative that even now at this late stage we begin to make
concrete arrangenents to elicit the views of all structures
(admnistrative, political, departnental, production units etc) and
the conmmunities they-represent. To this end we propose a nunber

of m ni workshops or consultations and neetings with various sectors:
1. Briefing for Chief Reps Ofice, Mazinbu and Dakawa adm ni strations
2. Workshop on Dakawa: Devel opnent plans, objectives, PLAN OF ACTI ON
3. Workshop on Mazi mbu: Devel opnent plans, objectives, PLAN OF ACTI ON
4. Workshop to deal with specific issues affecting both settlenents
eg. administrative structures, financial nanagenent, manpower

pl an, uniformincone policy, sales and procurenents systens,

comerci alisation (?) etc.

5. Meetings with the communities

6. Briefing for expatriate staff

7. Presentation to donors

Sone itens could be conbined or held on sane day;

If the suggestion is aceeptable in principle then the timng, venues,
agenda and participants will need further discussion. May we propose
that all copied parties conprise a convening committee for any further
di scussions and that it neets at the earliest possible date. It
is desirable that the consultations begin soon and if possible are
concl uded before the end of the nonth.

It is our view that substantial progress in this transitional period
can only cone about through broad consultation and w dest participation
i n deci si on maki ng and i npl enentati on
AVANDLA!



