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THE SOUTH AFRI CAN RETURN PROGRAMVE PROGRESS REPORT
1. Introduction
Thl's report covers the perlod since |ast February to the present.
During this period the South African Return Programre (SARP) has
acqui red shape and deflnltlon to a position where It can be said
that in a matter of a few weeks from now t he programe shoul d be
in operation.
Guldellnes relatlng to the functioning of SARP have now been
wor ked out. At the nonent we are nmaklng these known to all the
regl onal structures of the Natlonal Co-ordinatlng Conmittee for
Repatriation (NCCR) .
As SARP al so involves ex-politlcal prisoners we have also briefed
the the Association of Ex-political Prisoners of South Africa
(AEPP) about the programre.
2. SARP gui delines and procedure
To facilitate Inplenentation of the programe we have devel oped
two forms and attached to thema briefing docunment on SARP
We refer to these three docunents as SARP 1, SARP 2 and SARP 3.
respectively.
2.1 SARP 1
SARP 1 is an APPLICATION formto be filled in by a returning
exile or ex-polltical prisoner when applying for either an
enpl oyment grant or a training grant.
Information required covers personal particulars, educatlona
qualifications (If any). formal and Informal skills training,
wor k experience, past salary and Job or training preferance
For purposes of ascertaining the valldity of the informatlon

furni shed an applicant will be expected to fill in the nanes and
t el ephone nunbers of two contactable referees.
After filling the formthe applicant will send it to her/hls

nearest NCCR office for processlng. Were no such office exlsts
the formw Il be sent to the WUS office I n Cape Town.



2.2 SARP 2

SARP 2 |Is an AGREEMENT formto be filled In by organi sations or
Institultions able to offer either enploynment or training to a
returnee or ex-polltlcal prisoner

In this formthe organisation or instituitlon will provide us
with its profile and possible salary contribution where a
returnee Is to be enployed or paid an all owance where she/ he

is to undergo training.

Overleaf the SARP 2 formare two separate forms reserved for NCCR
and WUS use. Since NCCR is a SARP inplenmenting partner we think
their recommendations will |nfluence our selection criteria, to
that end a space has been reserved for an NCCR recomendati on for
an appl yi ng candi date. The WJS part of this formls for

recording financial transfers to organisations or instituitlons
enpl oying or training returning exiles or ex-political prisoners;
recordi ng confirmati on of returnee’s assunption or termnation of
enpl oyment or training; recording receipt of progress report and
final evaluation thereof and, lastly the recorder’s coments.

2.3 SARP 3

SARP 3 Is a WIS briefing document on SARP. The docunent sets

out the broad objectives of the programme, eligibility criteria
for SARP grants, types of grants and the application process for
a SARP grant. A list of NCCR national and regional addresses is
attached an that of WJS national conmittees in Africa presently

i mpl enenting the SAN schol arship progranme. A brief historica
outline of WIS activities is al so encl osed.

3. Meeting the criteria

In terns of SARP 3 SARP is targeted specifically at those

a) Showi ng greatest need for assistance.

b) Who are likely targets of prejudice for gender or politica
reasons.

0) Unskilled and sem -skllled or those skilled but w thout work
experi ence. Wth 70% of the awards going to the forner.



In our communication with regional NCCR structures and NGO s the
above criteria have been expl ained and di scussed. Were a

highly skilled person sends us his/her CV for possible job

pl acenent we take Into account his/her possibility to find

enpl oyment on their own. W liaise with NCCR for possible

pl acements in the Private Sector. In the Wstern Cape to create
some Job opportunities for the returnees. Responses have been
rel atively. positive.

Both HEKS and SIDA the SARP donors also allow for few grants to
benefit Inxiles who are directly linked to repatriation work or
where there |Is a special need.

In so far as our criteria is concerned we woul d propose

that whilst some flexibility should be exercised, should the need
arise. we should not do It to the point of marginalising our
specific target group. A great number of those com ng back hone
fromoutside and In jail lack the necessary academ c
qualifications to conpete effectively in the open job narket.

4. Processing SARP agglications and grants

SARP 3 states that SARP will be inplenmented In consultation with
the Enpl oyment and Educati on and Training task forces of the
NCCR. Contact between SARP and NCCR In general and the said

task forces in particular has already been established. In terms
of the guidelines we have worked out. the regional task forces
will receive the SARP application docunents fromthe WIS Cape
Town office; have themfilled in by the applying candi dates,
process themin ternms of the criteria set out above and then make
recomendati ons for grants to WIS.

When we receive the fornms back, and where a candidate’'s
application is successful. contact will be made between SARP and
an organi sation or Instituition enploying or training a

candi date. Thereafter the first financial transfer covering a
six nmonths’ period will be nade the second and final transfer
will follow after a progress report has been received fromthe
organi sation or instituition enploying or training a returnee.
W al so recommended that AEPP enbark on needs assessnent for
Ex-political prisoners In Western Cape prior - their applying to
us of a grant for an Income generating project. Already they
hel d a workshop to that effect. The report will be shared with
advi sory board.

The Transkei NCCR requested SARP to provide sal ary and expenses
grant for a reseacher they hope to enploy. The reseacher wil|
undertake a feasibility study Into the viability of

establ i shing I ncone generating co-operatlves In the Transkei



One of the SARP applicants happened to be a reseacher fromthat
area. W have facilitated a com ng together of the reseacher and
the Interested parties In the Transkei. Both parties are keen to
co-operate. Support for that could come fromthe feasibility
study grant.

5. Role of WJS Advi sory Board

, The lack of a network of WJS country-w de structures makes It

| ncumbent upon our AB menbers In their respective regions to play
an active role In the SARP sel ection process In the regions. W
are suggesting that they should liaise with NCCR regi ona
structures on the Inplenentlon of SARP. |t rests on this neeting
to recormmend a specific role for the AB nenbers.

6. NGO [ ob glacement and training offers

To date SARP has received over forty offers from NGO s throughout
the country. We have to enphasise that this figure refers only
to those offers we have been nade in writing.

7. Information on target groug

We have set up a data base of all the CV's we receive from our
target group. This _has nade It easier for us to link a
particular returnee to a speclflc Job or training offer received
froman NGO

8. Projection of target groug needs

/

Whi | st we do not at present have an exhaustlve list of applicants
fromexiles and political prisoners we doubt that the limted
resources presently available to SARP will neet the needs of our
target group. Financial constraints have nmade it necessary for
us to Indicate to prospective applicants that the limted nature
of SARP financial resources nakes It inpossible to offer grants
to all deserving cases. So far donors are only commtted for 1
years.

Clearly and the demand for grants will far outstrip

our neans to offer nore grants than presently budgeted for.

Unl ess nore funding comes our way we will only not be able to
gi ve out 250 grants and nmaybe anot her 10-15 ninl rmun.



9. Overall SARP gosslbllltx

We want to think of SARP not as sone wel fare structure but as an
I mportant contrlbution to the denocratisation process In our
country. By placing exiles and ex-polltlcal prisoners in Job or
tralning positions withln nass based and denocratic NGO s we are
making it possible for these organisations to utilise the

experl ence and conm tnent of the returnees to futher strengthen
the energent denocratic culture in our country.

Anot her possiblllty that SARP has to explore as Indicated in the
proposal is to ploneer the idea of conducting feasibility studies
ained at pronoting the establishment of incone generating
projects. Since we aimfor durable solutlons to the plight of the
returnees we should encourage the latter to engage in some form
of co-operative novenent along the |lines of the Zi nmbabwe ex-
conbat ants. W woul d reconmend that a research worker be enpl oyed
for thls purpose.

The Western Cape and Transkei have indicated interest in the

ar ea.

10. State of the reglons

NCCR regi onal structures still have to be rooted flrmy on the
ground. Wiilst In other regions, |ike the Western Cape, visible
progress has been nade, sone regi ons have no conception of what
repatrlation work entail. A comon probl em expressed by the
regions Is lack of conmunication and co-ordl nati on. The NCCR
Head Offlce, in particular, is often blaned for not keeping the
regi ons | nforned.

Recently the Western Cape NCCR structure hosted a "Cape cluster
repatriation workshop" (14-16 MARCH 1991) for purposes of

I nformati on and experience exchange. Represented were the T kei
Eastern Cape and Western Cape regions. NCCR Head Ofice sent
down one representative. The slgnlflcance of the workshop lies
in the fact those gathered there were able to discuss at |ength
about problens related to repatriation



The wor kshop al so highlighted the necessity for contact and

I nter-action between the regions. To denpbnstrate the |ack of
contact between NCCR Head O fice and the regions it emerged In
the workshop that the Eastern Cape region did not know a thing
about SARP | et alone what the Initials stand for! G ven these

gl ari ng weaknesses one can only inmagi ne how negatively they wll
i mpact on the SARP sel ection procedure. Again our AB menbers
have to play their role by seeing to it that SARP does not run
Into probl ens which can cast the whole programe into dl srepute.
It cannot be overenphasl sed that the effective inplenentation of
the objectives of our programe will largely be the function of
the existence of strong NCCR structures throughout the country.
We recommend the foll ow ng:

a) At the regional |evel our AB nenbers make strong
Interventions on behalf of WIS, thus seeing to it that the

regi onal structures their best of the NCCR

b) Advi sory Board assist with Identifying and soliciting offers
that is crucial.

c) Liaise with Regional NCCR structures bearing in mnd the
weakness of NCCR

11. Co-ogeration with the national |iberation novenents

Contact has already been nade with the |iberation novenents.
PAC, AZAPO and ANCeAttenpt$ to neet with the PAC have not been
successful. We assune that these organisations’ stance

vis-avis the repatriation process is known and naybe hence there
reluctance to be positive to our overtures for their involvenent
I n SARP

The ANC has al ready made offers which regions still need to
process. Contact has been nade with their Repatriation
Departnment as well as the Departnment of Manpower Devel oprent.
Thr ough these departments we have been able to get CV's fromthe
exiles, some whilst they are still out there in exile.

IS



12. Funding

New avenues, both l|ocal and external, should be explored with a
vlew to securing nmore funding for the repatriation work.
Currently SARP Is funded by DDA and SIDA. There Is a follow up
of British funding by WIS-UK. WUS Gernmany wanted to try EEC but
we were di scouraged by the fact that. that the would have given
conpetltion to the NCCR proposal. We suspect both DDA (Swi ss
CGovernment) and Sida woul d be persuaded for a 2nd year grant if
the programe takes off well.

In May we Wil need to wite a progress report for Donors and
anot her in August.

13. Concl usi on

This report does not represent the |last word on the status of
SARP. What we have tried to do here is to give you a genera
overvi ew of the work we have covered thus far.



APPENDI X ONE: NGO OFFERS TO SARP
OFFER

NAMVE OF NGO

1. Health Care Trust

2. Community Education Conputer
Soclety 1

3. Legal Education Action Project
4. Labour & Econonic Research
Pr oj ect

5. Education Projects Unit

6. Learn and Teach Publicatl ons
7. rassroots Educare Trust

8. Khanya Col | ege

9. Environmental and Devel opnent
Agency

10. Labour Research Service

11. National Education Health
and Allied Wrkers Union

12. Aurora Devel opnent Projects
13. ANC (Western Cape)

14. Sokoyi sa Project

15. Lawyers for Human nghts
Heal th fl el dworker

Conput er training

Par a- 1 egal trainlng

Resear chers

Pol i cy Researcn

Publ i shi ng

Fi nanci al assi stance

Adul t Training

Advi ce and Support

Teachi ng

Rur al Devel oper

Econom ¢ Reseacher

O ganl ser

Managenent and

Research

Admi ni stration

Adm ni stration

Or gi ni ser



