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J O NT EDUCATI ON TRUST (JET!
M NUTES OF A MEETI NG HELD AT THE URBAN FOUNDATI ON OFFI CES. 12TH FLOOR,
76 JUTA STREET BRAAMFONTEI N. ON THURSDAY. 17 SEPTELEBER 1992 FROM 14330
CHAlI RPERSON M A M Roshol t ( Chai r nan)
PRESENT M N C Axel son
M D Bucknal |
Dr W G Har per
Prof L Konar
M Leeuw
J Mogal e
M C O Dowd

L M Taunyane

ATTENDANCE : M B D Whittaker
OLOE@ ES : Ms C Carol us
J K Chanbers
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. VELCOVE AND APOLOQ ES

The Chai nnan wel comed nenbers to the neeting and noted the above list of apol ogies.
He indicated that this was a special nmeeting called to Interviewthe short l|ist of
candi dat es.

He described the process that had been foll owed by the interview ng panel and

i ndi cated that Dr Namane Magau had withdrawn. follow ng the acceptance of another
oh’ er.



M nutes of a Meeting of the Page 2 17 Septenber 1992

Joi nt Education ' D ust

The Chairman informed the nmenbers that. having conpleted the interview process.
Prof ' Manganyi . the Vi ce-Chai nnan of the Trust. had indicated to himon Mnday, 14

Sept enber 1992. that he would |ike to have his name put forward as a potentia

candi date. The Chairnan indicated that he had inforned Prof Manganyi that if he was

to do that. he would have to follow all the same procedures as other candi dates and an
i ntervi ewi ng panel had been established to interview the Professor prior to the ful
nmeeting of the Trustees. 'lhat interview ng panel had consisted of the Chairman. M

M chael O Dowd and M L M Taunyane.

The Trust considered whether it would be appropriate for it to entertain an application
fromits Vice-Chairman. Foll owi ng discussion of the matter. it was concluded that it
woul d be appropriate to do so and that it was proper that Prof Manganyi should

proceed t hrough the same assessnent process as other applicants. Prof Manganyi

woul d have to vacate his position as Trustee and Vice-Chainnan if successful.

The Chairman indicated that tines had been set for the interview of candi dates and
that Dr Taylor would be presented at 14h30. Dr Jansen at 15h15 and Prof Mangany

at 16h00.

Each of the candi dates was presented and invited to describe their vision for the J oint
Educati on Trust and provide information on their own background and aspirations.

The Trustees rai sed questions of clarification of each of the candidates and at the
conclusion of the interviews. deliberated on the nost suitable candidate for the job
Diil erent Trustees presented different perspectives on the candi dates. At the

concl usion of the discussions. it was agreed that Prof N C Manganyi be offered the post
of Director of the Joint Education Trust. The Trustees also felt that. having seen the
candi dates. it would be desirable to attract Dr N Taylor to the Trust if that could be
done as well. It was suggested and agreed that Dr Tayl or should be offered a position
of Deputy-Director to Prof Manganyt if Prof Manganyi agreed such an arrangenent

woul d be workabl e.

The renmuneration for the post of Director and Deputy-Director was briefly discussed.
The nmenbers considered the | evel of renuneration currently available to Prof Mnganyi
and agreed that an appropriate offer shQuld be made within that range. It was
suggested that as far as possible. steps should be taken to secure the services of a
Director for at |east the next four years. M M C O Dowd and Dr L Konar were el ected
as a sub-committee to finalise the remunerati on arrangenents.

It was agreed that Brian Wittaker should: contact the Trustees not present at the
nmeeting to i nformthem of the decision; informProf Manganyl of the decision: and
interact with Dr Taylor on the proposal for a deputy’'s post foll ow ng di scussion wth
Prof Manganyi. It was further agreed that an attenpt should be made to concl ude the
negoti ati ons before the end of Septenber if at all possible.



