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NCCR PRQIECT PROPCSAL FOR | NVENTORY OF NGO S

WORKI NG W TH CHI LDREN

Backgr ound

For purposes of networking and understandi ng the possible scope
of work being undertaken on children in South Africa the need
for an Inventory of orga’iuations has been suggested in a nunber
of meetings of the NCCR The idea gained nore ground in the
Situation Analysis Wrkshop in Gaborone in April 1991
Subsequently in neetings of the NCCR inside South Africa it was
felt regions could put together their own inventories to assi st
with their work. However the realities of the situation are such
that very few regions up to now have comuni cation lines with
even a handful of NGO s working on child issues in their regions.
The situation is worse in those regions which have been late in
setting up NCCR structures. It therefore becane necessary for
the Board of Trustees neeting held on the 12th Septenber to
reviewits intentions on the Inventory. The neeting called for
an acceleration of efforts to put together a National Inventory
of children’s organisations. Initial investigations reveal the

i nventory woul d take approximately four nonths to conpl ete.

The terms of reference

The ternms of reference for the Inventoruy were agreed on in the
Gaberone workshop in April 1991. A reference publication should
i st organisations which, work in the sector of children through
publications, projects, educational, cultural, welfare, health,
not her hood etc. The list would be indexed in terms of the field,
regi on and nanes of organi sations.

The followi ng information would be |isted for each organisation
wher e possi bl e.

r Historical background

h Aims and objectives

t The conmmunities served

t The scope of its present work

t Technical expertise it offeres

t Resources avail abl e

Such a publication would assist the NCCRin its work particularly
in the situation anal ysis, canpai gns and projects.
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The Process

It is estimated that no | ess than a thousand (1000) organi sations
are directly addressing the plight of children in South Africa.
O these about two thirds are regional and as nany as half are
based only in the PW Region

Three organi sati ons based in Johannesburg involved.with comunity
programmes and training have mailing Iists which contain al nost
all organi sations working with children. These woul d provide
initial contact for the production of the Inventory.

Sone administration has to be set up fromonset to handl e mai
and questionaire production. A period of four weeks woul d have
to be allowed for responses, after which the process is repeated
with four weeks being allowed again for responses. In addition
tel ephone calls will be used for non responders to the initia
guesti onaires.

Finally a round trip will be necessary for interviews with non
responders and those organi sations which had not been |isted

in the original mailing lists. Car hire services will be
required in between stops of the country trip

I ndexi ng design and type setting” will begin with. the first
responses from organi sations and will last a nuni num of two

nont hs. The services of a professional |ndexor (Librarian) wll
be i ndespensible if the tine schedule is to be adhered to.



THE BUDGET

Per sonne

Coordi nator R 3000 x 4
Adm nistration R 2000 x 4
Adm ni stration

Mai | and stationery

' Tel ephone

Toshi ba not ebook 386

(40 negabyte hard drive)
Consul tation

Desi gn and typesetting

| ndexor (professional)
Publ i cati on

Travel two weeks countgy trig
Round trip air fare (2 x 14)
Car Hre (14 days x R428)
Acconodation (2 x 14 x R140)
R

R

R

12000

8000

8000

7000

5600

6000

3000

25000

2868

6000

6700

TOTAL R90188-00



TI ME SCHEDULE

Consul tation, mailing list organisati on one week
Admi ni stration set up wting and nmailing tw weeks
Mai | responses four weeks

Repeat mail and tel ephone four weeks

Country trip (interviews) two weeks

Fi nal indexing and editing two weeks

Publ i cation two weeks

Sevent een weeks



