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EBOPCSAL FOR FUNDI NG OF COVMUNI TY BASED PEACE WORK
1. In a society plagued with viol ence one of the
nost urgent tasks is to restore conmunity
confidence in institutions that seek to resol ve
the conflict to avoid a breakdown of the rul e of
| aw and the administration of justice. If
confidence is not restored in institutions and
bodi es that have been established, such as the
Nati onal Peace Accord, it is inevitable that
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disiliusioned victlns of the Violence will, in
\Y

desperati eh, seek spontaneous forns of
retributioh.

2. In a society that is functioning normally, the
| ocal police station and security forces would
at;

i cators and

fulfil the role of independent adjhd

enforcers of law and order. In the current South
African situation, there is however a |ack of
confi dence which exists at the comunity level in
the police' s ability to resolve the viol ence and
to act inpartially. Accordingly, structures like
those of the National Peace Accord which have

gai ned their legitihacy as a product of politica
negoti ation are fundanentally inportant in
attenpting to resolve the causes of the conflict



2

taking place in the townships.

It is now well known that Regional Dispute

Resol ution Conmittees, as well as Local Dispute
Resol ution Committees have been established in
various areas, the purpose of which are to hear
conpl aints and resol ve conflict at a grassroots
level. It is essential that these structures be
visible in the communities in which the viol ence
is taking place and it is erivisaged that the
Peace Co-ordination Trust will assist those
structures as well as victins of the violence in
1 Pi/H

| ayi ng conpl ai nts and obt ai ni ng redf ess.

It is envisaged that a trust, nanely the Peace
Co-ordination Trust will be establisheq to ensure
that structures are devel oped in the townships
that will encourage and nonitor cohpliance with
the aecoth as well as ensuring that the
perpetrators of violence are brought to justice.
In addition, it is also essential that clear
statenents he nade by comunity | eaders that

vi ol ence by any group i s unacceptabl e.

A broad grouping of organisations including the
ANC, COSATU as well as a nunber of civic
associations in the Transvaal/ are anxious to
create structures/ which will work with the



di spute resolution conmmttees at a regional and
| ocal |evel bnd;act as a resource for channelling
h /("

i nformati on about the violence through the
apprOpriately created structures.

As stated above the success of the peace process
i s dependent upon grass-roots involvenment on a
nati onal basis. The participation envisaged
shoul d take the follow ng forns:

Participating in the functioning of |oca

di spute resolution commttees;

Participation in the functioning of the

Regi onal Dispute Resolution Commttees and
channel I i ng conplaints and information to

the established structures such as liaison
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conmittees as well as the Policing Commttee
and the National Peace Secretariat;

Provi sion of information for the purposes of

t he Col dstone Comm ssion of Inquiry. This

i nvol ves encouragi ng persons with know edge

of unlawful activities to cone forward and

gi ve evidence before the Gol dstone

Conmi ssion. This necessarily entails

protection of w tnesses including

subsi stence, travel and ML certain cases
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rel ocati on expenses. In addition, the
expenses of experts associated with the

Gol dst one Conmi ssion including ferensie ,,, p,
experts which need to be enpl oyed after acts e
" ., WS: 24;:

of violence have taken place such as arson
shootings and grenade attacks. This
J:ii"/ver-%

i nvol ves the taking of affidavitg by
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eptorneys as well as representation in
certain cases.

It will be necessary to engage experts from
a variety of fields to assist in the

col l ection, investigation and corroboration
of conplaints. Exanples of experts who are
likely to be engaged are:

pat hol ogi sts to conduct post norteg; on
victims of violence;
doctors to conduct mnedi cal exam nations
an assault victinmns;
detectives to carry out surveill ance;
forensic experts to conduct tests of

h. 9"
Weapons, amunition and/ or expl osives.
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It is envisaged that the fund descri bed above
woul d provi de assi stance

not only to nenbers of

political and/or other organisations but also to
i ndi vi dual s who have becomne the innocent victinms
of the violence ravagi ng the townshi ps. Such
assi stance would include relief paynents to
persons who have suffered severe financial |oss
and deprivation (such

as loss of housing).

Wl fare paynents woul d al so be made in respect of
fam lies and particularly children who, as a
result of the violence, require food, nedical or
even educationa | assistance

Trai ni ng
It is also envisaged that training workshops for
tp

gi xx El A para-legal and other staff be held in the
af fected comunities and that para-legal and
conmunity representatives be trained in the

foll owi ng areas

St at ement t aki ng;

I nvestigation;

Conflict resolution;
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Medi at i on;

El ementary | egal process.

G ven the nature of the Trust, |egal assistance
and services will be required. It will be
necessary, at both the national and regiona

| evel s to engage the services of practising
attorneys to carry out sone of the follow ng
functions:

Make court appearances;

| ssue processes;

Represent interested parties at heari hgs of
the National Peace Accond as well as at

i nquests;

N' 3

Ensure confidentiality;

Provi de specialist |egal advice.

Fugdi ng

The i ndi vi dual organi sations that envi sage the
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establ i shment of the Peace Co-ordination Trust
are not in a position to fund the project
thensel ves. Al though certain of the

organi sations will make a financial conmitnent
the Trust will be largely reliant on
contributions from synpathetic grouhings or
individuals with an interest in ending the
violence. It is estimated that an initial anount
KRB, DDO

of R950a696W00 wi |l be necessary to establish the
Trust and ensure its operation for the first six
nont hs.

It is envisaged that the Trust will be forned
within the next six weeks and that
representatives fromvarious organi sations will
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be trustees. The Trust Deed itself will clearly
set out the ains and objectives of the Trust and
detail the nmethod of operation of the Trust. It
will include a Managenent Committee who shall be
responsi bl e for the disbhrsenent of nonies,
application of critetie for such di sbursenent,
reporting to funders on a quarterly basis, and
control and administration of activities.

In view of the urgency of the situation it is

i ntended to cohnehce operation of the Trust
before registration of the Deed of Trust.

I



BUDGET

Fi xed Qutlay Costs

1. One vehicle (second hand) R25 000, 00

2. One conputer with printer R 8 000, 00

3. One tape recorder (interviews at

scene of conflict etc.) R 1 000, 00

4. Installation of telephone R 500,00

5. Initial stationery requirements R 500,00
6. One canera (recording injuries and
reconstruction needs, etc.) R 500,00

7. Flip chart for workshops, semninars
neetings R 500, 00

8. Sundry capital costs R 1 000, 00

Runni ng Costs

1. Salaries:

Director (with | egal background) R 4 000, 00
Organi ser/fieldworker * R 2 500, 00

Admi ni strator/secretary R 2 500, 00

Transport (Petrol & vehicle maintenance) R 500, 00
Stationery R 500, 00

Rental of office space (contribution) R 500,00
Tel ephone R 500, 00

Wor kshops (on average two per nonth

R500 each) R 1 000, 00

R12 000, 00

TOTAL PER ANNUM COSTS

FOR EACH REQ ONAL OFFI CE

FI XED | NI TI AL QUTLAY COSTS R 37 000, 00
RUNNI NG COSTS FOR THE FI RST YEAR R144 000, 00

SEISENAIN
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TOTAL COSTS FOR PRQIECT (Sl X OFFI CES)
9 R177 000, 00

(First Year) ($ 379 000, 00)

(Second Year -

no fixed outlay,

15% inflation) R 993 000, 00



