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A PLAN FOR THE ANC DEPARTMENT OF SOCI AL WELFARE
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Since February 1990 the ANC has been call ed upon to respond to

many di verse needs. interests and concerns. Central to this is the
critical role the organisation has to play both at a political and
social level. In keeping with its status as a |iberation novenent, it
has as its mpjor trusts the pronotion of political denocracy and

the i nprovenent of the quality of life of all through the eradication
of condition that hinder and destabilize devel opment individuals,
fam lies and conmmunities.

Wthin this broad anbit of working towards a denocratic socia

wel fare system that is both responsive to the needs of the

majority, and a part of a oo-ordinated strategy aimed at pronoting
sust ai nabl e devel opnent, what would the strategic role of the

Depart nent of Social Welfare be?
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The ANC Depaltnent of Social Wlfare is faced with two maj or
options. The one would constitute taking the traditional role of
defining social welfare within narrow boundaries ai ned at neeting
the needs of those W be

experiencing problens ( residual approach within a clinical npde
of welfare). The second option would constitute an approach that
does not only respond to the needs of special categories of the
peopl e but also ains to renpve structural inequalities that have
contributed to all types of poverty in our society.

At the National Policy Conference the Social Wl fare Policy
Gui del i nes agreed on and are consistent with the second option
The gui del i nes are underpi nned by the need to work towards
soci al reconstruction and devel opnent. This has certain practica
i mplications.
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3.1. The ANC Soci al Welfare Departnment woul d have to decide
on whether it has the capacity to act as a welfare agency

of fering services to its nenbers and the commnity at
large. Can it respond to the many and vari ed demands in
an effective and efficient manner or would its responses be
of such a nature that it would reflect negatively at a
prof essional and political |evel on the novenent.

3.2. The question might well be asked " what then of the needs
of returned exiles and ex-political prisoners and others who
have fought for liberation?" This is an inportant concern in
the light of events unfolding in the country and the ANC s
comritnent to its menbers. The issue here would be how

to utilize the existing resources in the country e.g.
(CGovernnent UNHCR, NGOs, 0805 etc. ) through ANC

initiatives in a way that is not bureaucratic and that is seen
and experienced to be just and cari ng.
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The significant inplication is how would the departnment
devel op an understandi ng of the social context, the
causative factors responsible for social disintergration.
under devel opment and general poverty. Linked to this is the
fundanent al question of how woul d social needs and

probl ens be prioritized given the micro economc
constraints. The dilema here would al so be the bal anci ng
act of responding to popul ar demands for inprovenments in
material conditions while at the same time ensuring
sust ai nabl e soci al programes that would work in tangent
with economic policies that all ow for good managenent

and effective distribution of resources.

In attenpting to determ ne what social benefits should be
avail able to whom statistical information on the extent and
| evel s of poverty are required at regional and nationa

| evel s.

Information is also required on what structures are
attenpting to respond to social needs at governnental,

non- governnental levels and the qualitative inmpact of such
structures.

A need for the Departnent of Social Welfare begin jointly
with other relevant departnents to work out a oo-ordinated
strategy on social devel opnent. An aspect of such a
strategy should include co-ordinating nmechani sns within

the ANC, Conmunities and regions. The functions of such
oo-ordi nati on would include the identification of priority
needs at regional and national |level. An issue here would
be the role of State and organised civil society in shaping
proposal s and the functional rel ationships.

G ven the above, the Departnent could work towards achieving
the follow ng goal s:

4. 1.

To WAt hrough which the social welfare

menber shi p, especial returned exiles, ex political prisoners.
di spl eased persons etc. would be net. This would be

achi eved by acting as a referal agency and not nore.
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To utilize the expertise of trained professionals in a
structure designed to address the policy nmandate of the

ANC

To engage in Policy research on the role of social welfare,
programmes and structures required to deliver social goods
to those in need.

To identify issues, needs, problens affecting the welfare of
people in the country and | aunch canpai gns regi onal and
nationally on these ainmed at | obbying for the interests of the
poon -

To identify strategies ainmed at nmarginalizing the poor and
devel op counter | alternate strategies to these

To pronote appropriate training and devel opnent of skills
to respond to the needs of conmunities, through anew

cat egory of devel opment workers who coul d be depl oyed in
future at local , regional and national |evels.
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The department coul d achi eve these goals through the structure
reflected bel ow.

AFRI CAN NATI ONAL CONGRESS
STRUCTURE OF THE

" (SCClI AL VELFARE DEPARTMENT
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