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NATI ONAL REVI EW TEAM ( NRT)

The National Review Team consisting of two well experienced
dista

in M

nce educators was appointed by the planning commttee

arch, 1994.

The Conmmittee was formed under the followi ng terns of reference.
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The teamwi ||l be required to study the rel evant SAEU
docunents and evaluate themw th a view to making them nore
relevant to the situation obtaining in South Africa. The
assessment to be furnished to the Director SAEU timeously.
Carry out an overview of the Coordinator’s activities
through spot checks, interviews, etc on a nonthly basis
with a view to advising her on both acadenic and

adnm nistrative matters. A report to be furnished to the
DSAEU peri odi cal | y.

In consultation with other South. African institutions,
advi se the DSAEU on how best and how soon to integrate the
SAEU programe into the South African system of education
through, for exanple, SASCHED S Adult Secondary Education
Curriculum for Adults (ASECA).

In collaboration with the SAEU and ot her South African
organi sation work out a diversification progranme for SAEU
students which will enable themto acquire vocationa
skills for self enploynent or enploynent by others.

I ntroduce the work of the SAEU to SAIDE and the proposed
ANC National Open Learni ng Agency (NOLA) with a viewto
gai ni ng accessibility to funds and services that mnight be
avail abl e to Di stance Education Institutions in South
Africa.

I ntroduce the work of the SAEU to ot her Distance Education
Institution with a view to exchangi ng and enriching
experience for the betterment of its performance.

Menbers of the Review Teamwi |l be awarded an honorarium
VWere applicable, simlar services extended to the
programe by the persons concerned prior to the present

arrangenent, will be considered for honorarium

In order to conplete this task satisfactorily it is
expected that the Review Teamwill take ...... days in a
year at the rate of ....... per day.
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SAEU NATI ONAL REVI EW TEAM

The SAEU Review teamw ||l consist of |least at two experienced educationists well versed
wi th Di stance Education and the South African Education Systemand will be appointed by
the Director, South African Extension Unit.

1. BACKGROUND OF THE SOUTH AFRI CAN EXTENSI ON UNI T

The South African Extension Unit (SAEU) is a Distance Teaching institution
established in 1984 by the Commopnweal th Secretariat in Dar-es-Sal aam Tanzania,

to cater for the education and training needs of exiled South Africans, residing in
Angol a, Botswana, Tanzani a, Zanbia and Zi nbabwe. The programe was funded

sol ely by Commonweal th Secretariat until 1986 when other donors viz. the

Conmi ssi on of European Communities (EC) and the United Nations Educational and

Trai ning Programme for Southern Africa (UNETPSA) stepped in as co-funders.

As the political situation in South Africa began to inprove dramatically fromearly
1990, SAEU students and other exiles started to return hone early in 1991. In view
of this devel opnent, the Commonweal th Fund for Techni cal Cooperation (CFTC),

conmi ssioned the International Extension College (IEC), to evaluate the work of the
Institution (SAEU) and advise on its future course including the rationale for
followi ng-up its returnee students in South Africa. In its Report on a Short-Term
Pl anni ng Consul tancy to South African Extension Unit tSAEU) on behal f of the
Commonweal th Secretariat: 22 July - 13 August 1992, anong ot her

recomendati ons, the I EC noted that there was both a cause and a need for the

SAEU to follow up its repatriated students in South Africa in order to assist them
conplete the studies they started while in exile.

During its 9th neeting in Dar-es-Salaamin Cctober 1992, the SAEU Board of

Trust ees adopted the | EC Report and authorised the nmanagenent to proceed with its

i mpl enentation. Wth the approval and support of the Liberation Mowvenments (ANC

and the PAC), SACHED and the Batl agae Trust, Request Proposals for funding the
SAEU Programe for 1993/94, were prepared and forwarded to Donor Agencies

within and outside South Africa, early in 1993. The EC through Kagi so Trust and
the | ndependent Devel oprment Trust (1DT) agreed to co-fund the Programe. As a
result of this support, a total of about 500 former students in PW and Durban areas,
have been enrolled into the progranme, while as many as 2000 ot hers, await
registration in other parts of South Africa.



HOW THE PROGRAMVE OPERATES | N SOUTH AFRI CA

Details on how the programe operates in South Africa, are outlined in the brochure
titled The South African Extension Unit gSAEU : Background information of the

Di stance Education Programme for Returnees in South Africa. It is, however,
essential to enphasise here that the nodus operandi of the SAEU Progranme in

South Africa is such that it is managed by the National Coordi nator assisted by an
Admi ni strative Education Secretary, part-time Regional Coordinators and part-tine
tutors. The SAEU Headquarters in Tanzani a, oversees the programe, nonitors and
eval uates it.

The Tripartite Agreement signed between the SAEU, SACHED Trust and Batl age
Trustiin Johannesburg on 17 February 1993, outlined functions to be carried out by
each party in order to effectively locate the Programre in South Africa. For this
reason, Heads of the three parties or their representatives, constitute an Executive
Conmittee of the Progranmme whose nmain task is to approve recomendati ons of the

Pl anning Committee related to the programmes future plans. The Pl anni ng

Conmittee is constituted by SAEU s and SACHEDE of fici al s.

Al t hough the whol e arrangenent of nanagi ng the progranme has so far worked out
satisfactorily, there is a need to establish a National Review Team which will
constantly and consistently provide advice and act as a "T hink Tank" for the
programe on matters related to its day to day conduct; expansion; integration into
the South African education system and diversification.

TERMS OF REFERENCE FOR THE REVI EW TEAM ( TORS)

3.1 The teamwi |l be required to study the rel evant SAEU docunents and eval uate
themwith a view to naking themnore relevant to the situation obtaining in

South Africa. The assessment to be furnished to the Director SAEU

ti meously.

3.2 Carry but an overview of the Coordinatorls activities through spot checks,
interviews, etc on a nonthly basis with a view to advising her on both

academ c and adnministrative natters. A report to be furnished to the DSAEU
periodically.

3.3 In consultation with other South African institutions, advise the DSAEU on
how best and how soon to integrate the SAEU programre into the South

African system of education through, for exanple, SACHEDE Adul t

Secondary Education Curriculumfor Adults (ASECA)

3.4 " In collaboration with the SAEU and other South African organi sati on work out
a diversification programre for SAEU students which will enable themto

acqui re vocational skills for self enploynment or enploynent by others.



c: Ltaeu loverw ew. m

I ntroduce the work of the SAEU to SAIDE and the proposed ANC Nati onal

Open Learning Agency (NOLA) with a view to gaining accessibility to funds
and services that m ght be avail able to Distance Education Institutions in South
Afri ca.

I ntroduce the work of the SAEU to other Distance Education Institutions with
a view to exchanging and enriching experience for the betterment of its

per f or mance.

Menbers of the Review Teamw || be awarded An honorarium Were

applicable, simlar services extended to the programme by the persons
concerned prior to the present arrangenent, will be considered for

honor ari um

In order to conplete this task satisfactorily it is expected that the Review
Teamw || take days in a year at the rate of per day.



