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LONDON ' — Nelson Mandela’s 
biggest political problem is not 
apartheid; it is not the South Afri- 
can Government, much less is it 
President de Klerk. 

His biggest problem is the liber- . 
ation movement. 

The most difficult challenge fac- 
ing the leaders of the African Na- 
tional Congress is to transform the 
raw emotions of their supporters 
into a disciplined political force 
ready to back the deal that has 
been struck with the Government. 

In all the political essentials Mr 
Mandela and Mr de Klerk — who 
never tire of praising each other’s 
“integrity” — are in agreement. 

They agree that white rule must 
cease by the end of the present 
parliament, within four years. 
They agree that apartheid must be 
abolished and replaced by a one- 
person, one-vote democracy where 
racial discrimination has no place. 

Peaceful climate 

They agree that the transition to 
democracy should be conducted in 
a climate of peace and political 
freedom. They agree that a de 
facto alliance between the ANC 
and the Government should steer ' 
the process. They agree that the 
constitution for the “new South 
Africa” should be arrived at 
through negotiations. 

They have even agreed on the 
broad outline of what the new po- 
litical system will look like, a ma- 
jority rule system with the neces- 
sary “checks and balances” — one 
of Mr de Klerk’s favourite phrases 
— to ensure that the blacks do not 
do to the whites what the whites 
have done to the blacks. The nego- 
tiations will centre on how to 
guarantee such safeguards. 

The issues over which there is 
disagreement, notably the ANC’s 
commitment to armed struggle 
and to sanctions, are more noise 
than substance. 

The influence of noise — in this 
case revolutionary rhetoric — on 
South African politics should not 

" be underestimated. Much inflam- 
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Mandela’s understanding with F W 
de Klerk may set him apart from 
his supporters. JOHN CARLIN ex- 
‘amines the two leaders’ latest prob- 
lems as South Africa moves to- 

wards democracy. 
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matory potential exists there, 
much that can scare off the white 
and divide the black, complicating’ 
the political transition. 

But noise is what the ANC’s 
freedom struggle has largely been 
about, noise which has provoked 
fearful white governments .into 
violent response. When the noise 
dies, so will the violence. At that 
point the Mandela/De Klerk plan 
will be put into action. : 
When constitutional negotiations 

formally begin — probably early 
next year — it will not be as if the 
two sides are venturing into virgin 
territory. Mr Mandela had been 
discussing the shape of post-apart- 
heid SA with Ministers for three 
years before his February 11 re- 
lease from prison. 

The breakthrough came when 
Mr Mandela conceded, in a letter 
to former president PW Botha 
early in 1989, that the essence of 
any future negotiations would be 
to find a. compromise between the 
black demand for majority rule 
and the white demand for consti- 
tutional guarantees. 

In other words, Mr Mandela re- 
cognised the validity of the Gov- 
ernment’s insistence on ‘“protec- 
tion for minority (meaning white) 
rights”. It was that, as much as 
anything, that gave Mr de Klerk - 
the green light to try to break the 
deadlock of revolt, repression and 
revolt of his predecessor’s rule. 

Behind the scenes discussions 
between Mr Mandela and the Gov- 
ernment, and more recently be- 
tween ANC and Government strat- 
egists, have gone beyond identifi- 
cation of the conundrum to seek- 
ing solutions. : 

The ANC has called upon able 
black lawyers who keep a low pro- 
file to put its case in the talks with 
the Government, backed by a 
team of bright, usually young, 
ministerial technocrats. 

These advisers, with the help of ' 
academics summoned by ANC 
leaders and Ministers to provide 
informed input on the nature of 
transition politics, have confirmed 
in recent weeks what Government 
officials have been hinting at pub- 
licly: that a two-chamber legisla- 
ture is what is envisaged for the 
new South Africa. 

Ill-defined talk 

One chamber, like the Commons, 
will be elected by the entire popu- 
lation on a common voters roll. 
The party which wins a majority 
will be the government. 

It is on the details of the second 
chamber, where the checks and 

* balances will come in, where spe- 
cific agreement has yet to be 
reached. In broad terms this is 
where the various population 
groups will be able to have their 
say, but the problem lies in how to 

define such groups without re- 
course to racial definitions. 

There has been ill-defined talk 
among Government officials of 
“cultural groups”, each of which 
would somehow accommodate 
people of different skin colours. 
Another problem lies in the veto 
powers this second chamber would 
have over Government. Will these 
be blocking or delaying powers? 

A probable solution lies in the 
. arithmetic of the system. If agree- 

ment is reached on a requirement 
of, say, a two-thirds majority in 
the second chamber before a Bill 
can become law, then, without 
“having to resort to race mecha- 
nisms, a way might be found to 
ensure that the whites — and other 
minorities — retain a significant 
degree of power. 

A further guarantee, and here 
solid agreement does exist, will be 
provided by a Bill of individual 
rights and an independent judi- 
ciary. 

So far advanced are discussions 
between the ANC and the Govern- 
ment, such is the personal chemis- 
try between Mr Mandela and Mr 
de Klerk, such is the awareness of 
the need to join forces if negotia- 
tions are not to fail, that it is 
tempting to ask: why don’t half a 
dozen leaders from each side get 
together and sort out the whole 
thing over dinner? 

worry: his allies 

‘the sacred articles of faith of “the 
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The fact that this cannot "be ’ 
done is what presents Mr Mindela, : 
and to a slightly lesser extent Mr | 
de Klerk, with their most immedi- ' 
ate challenges. / s 

Mr Mandela said upon his re- 
lease from prison that there was 
no question of negotiating an 
agreement behind the backs and 
above the heads of the people. Not 
only is this not feasible on moral 
grounds, as Mr Mandela sees it, 
but on practical ones. | 

If the new constitution lacks 
popular legitimacy it is worthless. 
Mr Mandela, like Mr de Klerk, 
must deliver his constituency. - 

When Mr de Klerk promised 
“drastic change” and an end to ra- 
cial discrimination during the par- 
liamentary election campaign last 
year, very few National Party 
supporters imagined that this was 
the last time they would be voting | 
for a white parliament. : 

The increasingly popular Con- 
servative Party screams that he is 
acting without a mandate. The 
President’s task is to persuade a 
previously .complacent but now 
fearful and confused white popula- 
tion that democracy will make 
their lives better, not worse. 

Mr Mandela faces a tougher test 
because black politics, far from 
complacent, has been character- 
ised by energetic militancy. 

‘Facilitating’ , 

While Mr Mandela was writi ) 
to PW Botha about the need f 
compromise, ANC comrades r 
mained locked into the politics » 
revolution. Mr Mandela was _ir 
deed negotiating — he would sa; 
“facilitating” — behind the bac 
of his people. A 

Now his task is to steer the 
towards acceptance of his plan ¢ 
end apartheid by peaceful mears, 
a plan based on the recognition 
that since the white Government 
is far from weak, its demarnds 
must be taken into account. =~ 

Mr Mandela’s task is to wean 
his people away from their out- ' 
dated revolutionary goals (the: 
only response to the bullying gow- . 
ernments of the past) towards’a ! 
maturer understanding of the 
limits in the real world, of po- 
litical action. %o e 

Publicly Mr Mandela must re- 
main a slave to the call/to arms 
and the call for sanctions — two of 

     
    

struggle”. 
Otherwise he risks losing a baf- 

fled constituency to the hardliners 
of, for example, the simplistic and | 
ideologically unreconstructed Pan | 
Africanist Congress. 

There is much theatre involved, 
accordingly, in Mr Mandela’s pub- 
lic persona — hence the gap, often 
commented upon, - between® hi$ 
public and private pronounce- 
ments. The moment will come 
when he and the ANC will have to 
come clean. The timing will be de- 
termined by the success of the del- 
icate re-indoctrination campaign. 
— The Independent News Serviece.:        



  

ARCHBISHOP Desmond 
Tutu travelled from Cape 
Town to the St Barnabas 
Anglican Church = at 
KwaThema in Springs on 
Sunday to attend the 50th 
anniversary of the man 
whos teachings influenced 
him to join the Anglican 
Church in the late 40s. 
Rev Canon Zacharia Sek- 

gapane, 89, who retired to 
his home in Mooidorpie at 
Itsoseng in 1972 started his 

. career as rector of the St 
Andrews Church in Payne- 
 ville. Presently he is serving 
as a pensioned priest in var- 
ious congregations. 
While serving at the St 

Mary's Church in Koster 
from 1966 to 1968, he sadly 
saw villages such as Molo- 
tostad, Mabalstad and Mu- 
dubung forced to move to 
the homelands. 
He was chaplain and lec- 

turer at the Catechist School 
started by the late Bishop 
Wade. He also succesfully 
negotiated the granting of a 
site in Mooidorpie to build 
a church. 

. Tutu, who was described 
by his peer, Lesley Sekga- 

- pane, son of Zacharia Sek- 
gapane as an ordinary 
young boy, was only seven 

Tutu hails 
New Watew jalyfg0 

S mentor 
when - he decided to join the 

  

evening services that were 
conducted by his father. 
"We used to play football 

together with Tutu, when 
one day he decided to ac- 
company us to the evening 

_services. 
"He was charmed by the 

way the old man went about 
with his services and this 
influenced him to take up 
the ministry," Sekgapane 
said. 
The service attended by 

about 800 people listened as 
Tutu delivered a sermon 
and congratulated Rev Sek- 
gapane on his 50 years ser- 
vice with the Anglican 
church. 

he related how he rose from 
the Methodist to the Angli- 
can ministry with the help 
of Sekgapane. 
He quoted the story of Si- 

mon from Cyrene who 
helped Jesus to carry the 
cross: "Here I was as a little 
boy but saw in this old man 
something that influenced 
me to take up the ministry, 
little knowing that I would 
end up being Archbishop of 
the Anglican Church. 

"I owe you my life. You 
influenced me in a way that 
no one could have predict- 

- ed,"” Tutu said. 
Church councillor and as- 

sistant regional director of 
the Highveld region, Isaiah 

day started from a small be- 
ginning when Tutu was 
merely a boy. : 
 The Anglican Bishop of 
South Eastern Transvaal, 
the right Reverend David 
Beetge also expressed, in a 
letter, congratulations to 
Rev Sekgapane on behalf of 
the diocese of South East- 
ern Transvaal. 

"I regret very much that I 
will not be with you today. 
We thank God for you and 
for your faithfulness to Him 
in your life," he wrote. 
.The ageing Rev Sekga- 

‘pane said: "that he thanked 
God for having spared him 
and allowed him to serve in 
his priesthood up to this 

  

In Tutu's opening speech Zwane, said that this big point in time". 
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"THE Government and the 

ANC could still meet at- 

ministerial level this 

month for talks about 

talks. 

Government sources 

said a specialist group 

from the Government 

could meet an ANC 

delegation under deputy 

leader Mr Nelson 

Mandela to try to resolve 

the thorny problem of 

releasing political 

prisoners and allowing 

| exiles to return. 

  

    
  

However, this has 

added to the confusion 

over the actual date for 

the meeting between the 

parties. 

The ANC said earlier 

this week that the two 

groups would meet next 

Tuesday. However, 

Mandela is only expected 

back in the country the 

next day. 

On Tuesday newspa- 

~Government 
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pers reported that the 
was 

“mystified”” by reports 

that the meeting would 

take place next Wednes- 

day, July 18. 
When the two parties 

do eventually meet again, 

it is expected the ANC 

would give its response to 

the report by an ANC- 

Government working 

group on ways to tackle 

the problem of prisoners 

and exiles. 

Response 

The ANC response 

was originally expected 

on July 10 but various 

problems have cropped 

up. among them the fact 

that Mandela is still out of 

the country. 

The Government 

sources were commenting 

on reports that the next 

round of talks would only 

take place during the sec- 

ond half of August. 

ANC spokesmen said 

the delay would be caysed 

by the fact that Mandela 

would need to rest after 

returning from his inter- 

national tour next week. 
However, the sousrces 

said yesterday they 
believed Mandela would 

be working for about two 
weeks after his return and 

would then *‘take a spell 
of leave’’.   They believed a brief 

meeting could take place 
before he took leave. 

The meeting would 

tackle the issue of politi- 

cal prisoners and exiles 

and would also set a date 

and agenda for a fuller 

round of talks, which 

would probably take 
place after August. 

“This round would also 

be involved with address- 
ing the stumbling blocks 
to negotiations proper. 
— 

BT s -  


