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1. Cenera
1 ' |INTERFUND continues to support projects in the areas of

education, training and conmunity devel opnent in both South
Africa and Nam bia. The theme of the programme is well
establ i shed and cl ear: the devel opment of skills and human
resources for a non-racial, denocratic future in South
Africa and Nam bia. We interpret "education and training"
broadly so as to include a wide range of comunity
devel opnent activities, general education work, |ega
services, comunity health, rural devel opnent , nedia
services, etc. This breadth of focus is appropriate, given
the variety of progressive project work underway and in view
of the urgent needs for skills devel opnent in every sector
of the community. Yet while the scope is w de, | NTERFUND
does nonethel ess insist on a valid and clearly defined
training conponent in all of its projects.
In 1990/91, we envi sage a nodest expansion in funding and in
the range of programres supported. This expansion is a
response to a nunber of circunstances:

X growm h of existing project partner needs
X emergence of many new and inpressive training
initiatives
x greater levels of conmunity organizational and project
work in outlying regions of the country
a X changes in the social and political climte in South
Africa whi ch have given space and inpetus to new
conmuni ty- based programres
x the increased priority which has been been given to
human resource devel opnent by the denocratic nmovenent
X ' .w ndi ng down of | NTERFUND i nvol venent in Nam bia
project support (1990/91 will be the | ast year of
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support) and thus some capacity for new South Africa

pr ogr ammes

X antici pated npdest expansion in overall funding

capacity

This year, five progranmes funded in the 89/90 funding year
have not re-applied for support. N ne new projects are being
put forward, for a net increase of four projects. These

Upr ogrames i ncl ude: three.rural-based. educati on-and. training
initiatives; a new national tuition support progranme; a .
teacher and tuition support progranme based in the
strifeeridden Natal M dlands region; a national Youth
training schene; a national wonmen’s magazi ne; a Cape- based
arts and nedia training institute; and a national
cooperatives education programe. By expandi ng support in
this way, INTERFUND wi Il be giving enphasis to the follow ng
ar eas:

X national coordination and training structures

# rural -based and devel opnment al programmes

X increased regional focus in the Transkei and in Nata

X greater outreach to wonen

X cooperation with the national youth organization and

yout h organi zational training structures

3 a structured "training of trainers" approach to arts

and medi a’ educati on

X a new i nvol vement in cooperatives and i ncome generation
training

The adoption of these new programmes will not entail a |arge
new conmi tnent of funds, except in the case of the

NECC- backed Educati on and Devel opnent Trust (Suppl enentary
Tui tion Progranmes), where the proposed target is in the
range of R 250, 000.

1989 has seen good performance to fundraising goals. All
targets having been net and both Canadi an and Qper aej on
Dagsverk fundi ng have conme on-streamto suppl enent existing
Dani sh, Norwegi an and NUFO support. In 1990, | NTERFUND wi |l
continue its work, with menber agencies, to enlarge the
fundi ng base if possible, especially in Canada. while
possibilities are limted for fundraising in countries not
currently represented in I NTERFUND, we will continue to | ook
at further sources that mght assist over the |onger term

| NTERFUND continues to ensure that its fundi ng decisions are
inline with guidelines and criteria articulated by the
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popul ar nmoverments of South Africa and Nam bia. Special note
is taken of the guidelines devel oped by the Kagiso Trust in
consultation with the Mass Denocratic Mvenent and the S. A
Counci | of Churches. Every effort will be nmade to mmintain
extensive consultation with internal nmaSSebased ’

organi zations and with the external |l y-based |iberation
novenent .

O her priority areas of work will be:

X " Further sbhetifie eveldations of funding partner
activities. As well as general evaluations of projects,

a good deal of nore intensive review has taken place in
1989. Focus projects have included: the SACHED Trust
projects; the Eastern Cape News Agencies; Conmunity
Health Project (Health Care Trust); and Sizanani
Education Project. In 1990/91, further attention should
_be paid to SACHED projects,fparticularly’ Conmanity
Educati on, Educational Resources and Khanya Col | ege.

O her focus projects should be: Adult Learning Project
and other literacy partners, Joint Distribution G oup,
and Riverl|lea Resource Centre.

# Continued enphasis on strong field contacts, |iaison
and resource services vis a vis projects and

progressive organi zations. In 1989, a new field

Admi nistrative O ficer cane on staff. In 1990, the

field post will be strengthened by the training and

appoi ntnent of a new fiel d-based Programme O ficer. The
current Programme Oficer will continue to assist for
nost of the year and will be involved in extensive

trai ni ng, handover and eval uati ons work. The workl oad

of the field pest will be evaluated with a viewto

establ i shing appropriate staffing |levels in 1991.

x Close nmonitoring and reborting of critical devel opments
in South Africa. The pace of social change and

political devel opments has picked up dramatically in

the latter part of 1989, in the wake of the nass

defiance canpai gn and the advent of the de Klerk

regi me. The environment in which | NTERFUND and proj ect
partners operate can be expected to change even nore in
X Extensive consultation and cooperation with the newy
revived National Education Crisis Commttee (NECC) and
with the Mass Denocratic Muvenent. Stronger |inks

shoul d al so be forged with the newy | aunched Educati on
and Devel oprment Trust (EDT) and the Kagi so Trust.

$ A formal evaluation of the Emergency Programme Fund and
the Staff Devel opnent Funds will take place in 1990.

This was originally scheduled for 1989. However, due to
pressures of work and a desire to base the eval uation
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on nore extensive experience, the exercise was deferred

to 1990. It is proposed that the current Progranme

O ficer undertake a full evaluation in the latter part

of 1990.

x Further devel opnent of information-sharing

rel ati onships with | NTERFUND nmenber agenci es and

associ ated groups. Some progress has been made in 1989,

with the hiring of a new Adm nistrator with experience

in this area of work. But this progress was 1 inmteq_ due

td the Administratbr’ s heayiwef than ei pected workl oad H
in the area of finances. The proposed hiring of a

part-time bookkeeper in 1990 should free the

Admi ni strator to address nmore of his time to this work.
Fol | owi ng are sumrary comrents on specific areas of work and
concern which bear on our 90/91 programre pl anni ng.

2. Principled Support

| NTERFUND continues to adhere to a broad, non-divisionist
funding policy. we clearly identify our responsibility to
the anti-apartheid, non-coll aborationist majorities in both
South Africa and Nam bia. In doing so, we aimto avoid any
narrowy sectarian or tendentious direction in our
programme. This is in line with calls by nmajor popul ar
political organizations for the w dest possible principled
anti-apartheid alliance.

Support pfem sed on a non-racial, denocratic and unitary
soci ety precludes cooperation with state-collaborationi st
groups. We are careful to avoid inplicating ourselves in
proj ects whose political agenda is in any way underm ni ng of
maxi mum unity and denocracy in the anti-apartheid novenent.

| NTERFUND has worked to establish extensive consultation and
i nes of communication with internal popul ar, educational
student/yout h and wor ker organizations. | NTERFUND mai nt ai ns,
in cooperation with its Managerment Conmittee and nenber
agenci es, a regular dialogue with the externally-based South
African liberation novenent and with SWAPO. These networks
were strengthened in 1988 anqnil289 with::9: maiigatiggi quan
annual consul Ita tlon sc cheEhle with ANC Lusaka and

maBTi stmr m mswmwwrt EaadTSI-f tiff 15:; an

i Treasury Dept. ’

r...

3. Field Liaison

The inpl enentation of field |iaison has been successful in
1989, despite huge pressures on the post. The operation of a
solid, lowprofile liaison facility has enhanced | NTERFUND s
ef fectiveness. The field post will be strengthened in 1990
by the training and appoi ntnent of new staff and a nodest
expansi on of office facilities.
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4. Enmergency Response

The Energency Programre Fund was introduced during 1987. An
interimevaluation by the Secretariat was submtted to the
Managenent Conmittee in January 1988, with an overal
positive verdict. A nore formalized review, originally

pl anned for 1989, will take place in 1990. Demand on the
Fund has been very high, to the extent that avail able funds
were nearly exhausted by end-1989. The quality of
applications and results has al so been high. I NTERFUND i s

i convi nced’ Dt hhe conti nui ng need for thi SdeFewf | eki bl E""’ m 8H8"
nmechani sm of response. The Energency Fund-allows us to react
nore effectively to the fluid social and political situation
andtto the fast pace of project_devel opnment.

5. Staff Devel opment Fund

The programme is functioning well. Nunmbers of applications
have increased markedly in 1989. with the greater enphasis
of the denocratic novenent and service agencies on staff
devel opnent, the Fund remains very nmuch in tune with current
thi nking. The Fund will be fully evaluated in 1990.

6. Regional Bal ance

Much of education and training work supported by | NTERFUND
is pursued by local and national organizations based in the
maj or urban centres -- Johannesburg, Durban and Cape Town.
However, in 1989, we extended | NTERFUND assi stance to
projects in a nunber of |ess-advantaged regions.

In the Eastern Cape, new support has been extended to the
Eastern Cape Adult Learning Project. A number of existing
project partners have expanded their work in the E. Cape
i.e. SACHED, via the ENE study group programe, and LRC
through its offices in Port Elizabeth and G ahanst own.

Thr ough the Emergency Fund, a new townshi p-based nedi a
traini ng schene has been supported in Port Elizabeth.

In the rural Cape, funding has gone-to Surplus People
Project work with squatter communities. A small bursary
schene.in the Karoo has al so recei ved assi stance. Through
the Human Awareness Programe (HAP), the Staff Devel oprent
Fund has supported training of community advice workers at
Vryburg in the Northern Cape. A new Energency Fund
application fromthe Stell enbosch Advice Ofice is currently
under consideration

Political liberalization in the Transkei under the Hol om sa
admini stration has given nore room for progressive and
conmuni ty devel opnent efforts. The Village Health workers
project in Cala is making good progress. EDA rura

devel opnent training in the Transkei.has been reeval uated
and is expected to nove ahead. In 1990/91 new support is
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proposed for the Adult Literacy and Advice Centre (ALAQ),
based in Untata, and for the Gala University Students

Associ ation (CALUSA), an integrated community education and
devel opnent schene.

In the Mdlands and outlying areas of Natal, further support
has been extended. This has included Enmergency Fund
assistance to the M dl ands Education Devel opment’ Unit ( MEDU)
and to rural conmunity devel opnent training by CORD
h(Comunity Organi zation, . Researcht and" Devel opnent). Bot h of ue
these programmes are being recomended for regular cycle
funding in 1990/ 91.

Eastern Transvaal work has been boosted by the growh of the
Thusanang Study Project based at Jane Furse. Through HAP
advice office training was offered to comunity workers at
Bel fast. In the Western Transvaal, despite organizationa
probl enms whi ch have now been overcone, the work of the

Si zanani Study Project (Canbridge Study G oups) has carried
on well.

In the Orange Free State (OFS), the SACHED LACOM office in
Bl oenfontein provides training and resource services to
conmuni ty groups under very harsh circunstances. Last year
through HAP, we supported organizational training for the
OFS Activists’ Forum

In 90/91, INTERFUND will carry on its efforts to provide
greater access and support to di sadvantaged regi ons.

7. Nam bia Projects

we are gratified to have seen the end of the war in Nam bia
in 1989 and the successful inplenmentation of Resolution 435.
1990 will bring independence and the establishment of
bilateral and other direct aid programres for Nam bia

Thr oughout 1989, we have maintai ned especially close
contacts with our Nami bia partners. with them and with

| NTERFUND nenber agencies, we are trying to ensure that
continued support for non-government training and education

programres will be forthcom ng
During the current transition period, before new bilatera
and ot her channels are fully functional, |INTERFUND i s maki ng

provision for one nore year of support for Nam bia partners
(the Nanmibia Literacy Progranme, The Namibian’s nultilingua
suppl enent, Focus, the Legal Assistance Centre, and the
Nam bi a National Students Organization). This support has
been urgently requested by partners and is vital to sustain
existing work as well as to facilitate a smpoth transition
to new fundi ng arrangenents. Being an anti-apartheid channe
by definition and nandate, | NTERFUND wi Il cease to be
directly involved in Nam bia funding after the conmi ng 90/91
fundi ng period. However, the nenber agencies of | NTERFUND
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are now busy with their own plans for direct devel opnent

assi stance in the independence era.

8. Alternative and "Peopl e’ s" Education

This area is a first order priority for | NTERFUND. Such
education is prem sed on the building of.non-racial
denocratic practice in training itself and ultimately in
society as a whole. It also stresses active conmunity

em nvol venent | i nvdeci si onvimaki nghal onghwi t hnyal uesnofneritica
thinking, practical skills devel opnent and conmunity

servi ce.

| NTERFUND wi Il remain involved in practical nodels of
"peopl e’ s education" as well as in applied research
programres which seek to provide material, resource and
academ ¢ back-up to these nodels. At the practical |evel,

I NTERFUND wi I | continue to support various independent study
groups and supplenentary tuition schenmes. A national support
-and coordinating structure for these groups is being

| aunched by the Education and Devel opment Trust, and this
Vstructure is al so being put forward for support. New funding
is also recoomended for an integrated rural education
programme (CALUSA) in the Gala region of the Transkei and
for a teacher and tuition group resource centre (MEDU) in
Pietermaritzburg, Natal. In terns of research, policy and
mat eri al s devel opment, we will continue our core assistance
to SACHED progranmes in this area, Learning Nation, and the
education policy units in Johannesburg and Dur ban

| NTERFUND provi des support to a nunber adul t/worker
non-formal education schenes, especially in the area of
l[iteracy. In 1989, the Eastern Cape Adult Learning Progranme
was successfully revived. In 1990/91 new assistance will go
to the Adult Litercay and Advice Centre in Urtata, Transkei

| NTERFUND wi | | continue to maintain a close consultative and
supportive relationship with community education structures,
especially with the National Education Crisis Conmittee
(NECO).

9. Coordi nati on Mechani snms and Structures

In 1990/91, | NTERFUND should maintain its commtment to the
devel opnent of structures for coordi nati on anbng progressive
education/training groupings and other projects. In 1989,
Emer gency Fund support facilitated neetings which led to the
foundation of a National Bursary Council. In the comng
year, funding is proposed for the national tuition support
and coordi nati on programre of the Educati on and Devel opnent
Trust (EDT). As well as through existing networks and
project partners, we will aimto assist new coordi nation
mechani sns via the Energency Programe Fund.
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10. Schol arshi ps

Core | NTERFUND project partners in the field of schol arships
(SASET, SAMST and SAPET) have faced a crisis of increasing
denmands for bursaries and a consequent need for nore
funding. In 1989 nuch progress was nmade in w dening the
fundi ng base of these trusts, particularly with the recent
conmi tment of European Community funds to SASET- End SAMST.
However, needs remain great and we are recomendi ng

rconti nued-support in 1990/91 at the-sane"l evel5"a5"last"rs"
year. Wile we have assisted sone smaller comunity-based
schol arship schenmes in recent years, our aimis to
concentrate on our historic commtment to the Cape Trusts.
These Trusts have consistently w dened their service
constituency at a national |evel and have becone nuch nore
professional in their operations. The Staff Devel opnent
Programme, offering staff upgrading grants to project
partners, will carry on with a fornmal evaluation to be
carried out during the year

11. Projects with an Inmpact on Whnen

I

A nunber of | NTERFUND projects have a particul ar service
constituency anong doubly di sadvantaged wonen in S. A and
Nami bia. In 88/89 were able to extend val uable snall-scale
funding to Speak nmgazi ne for the successful establishment
of a Transvaal office. In 1990/91, we propose regular cycle
funding for the nagazine. Speak is the only widely

di stributed, basic literacy |evel nmmgazine catering to the
progressive wonen’'s constituency in South Africa. Over the
course of the coming year, we should look to further

i nvol vement in useful ventures which address the concerns of
12. Rural I npact

Progress has been nade in extending inpact in rural areas.
Playing a special role in this.regard are: the Enironnennta
and Devel oprment Agency (EDA), Village Health Workers, the
Rural Legal Services Project, Thusanang Study Project, and
Surplus People Project. In 90/91, INTERFUND will maintain
its commtnent to rural -based work.’ Grants are recomended
to the CALUSA education schenme, to the Adult Literacy and
Advice Centre in Trahskei, and to CORD rural devel opnent
training. These grants will strengthen the conmunity

organi zati onal and devel opnment aspects of | NTERFUND s

pr ogr ame.

13. Health Education and Services

Conmunity health is a well-established area of | NTERFUND
concern. Project partners involved include Health Care
Trust, Al exandra Health Centre, EDA, S.A- Medica

Schol arshi ps Trust, Riverlea Community Resources Centre and
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the Centre for the Study of Health Policy. This group of
projects represents a significant financial commtnent. No
new health projects are being presented for regular cycle
support in 89/90.

14. Legal Education and Services

Through the Legal Resources Centre and the Rural.legal
Services Project, |INTERFUND assists in the provision of
para-| egal training, resources and advice to the comunity.
"In"iB9/90, with Cadadi an backi hQQ ii | NTERFUND ext ehded trai ni ng
support via the Legal Assistance Centre in Nam bia. Al of

these programmes will receive further funding in 1990/91.
15. Media, Arts and Culture
The afternative nedia, though still |abouring under

Energency restrictions, renains remarkably lively and
resilient. Among current nedia projects supported are: Learn
and Teach Publications, Wrk in Progress/Southern Africa
Research Service, Learning Nation, SACHED Publications, the
Joint Distribution Goup, ER P publications, the Nani bian
Vi deo News Services, Eastern Cape News Agencies, and The
O her Press Servi ce.

Progressive publications, by virtue of their w der

di stribution networks and educational inpact, nust continue
to be a high priority. Equally inportant are nedia training
schenmes whi ch provide essential skills to comunity, union

and popul ar journalistic groups. Extensive field reporting

and liaison with groups will be pursued in relation to
devel opnents in state censorship and action agai nst nedi a
groups.

Arts and cul tural education programres will continue to
recei ve support through the Open School and, beginning in
1990, the Community Arts Project (CAP), based in Cape Town.
CAP has reached an exciting stage in its developnent. It has
beconme a leading institution for the training of trainers
and facilitators in the area of alternative arts and nedi a.
The training approach of CAP is systematic and includes a
strong organi zational and technical skills conponent.

Assi stance to CAP, and to mass-based cultural programes in
general , has been endorsed by national and regional popul ar
groupi ngs, including the National Cultural Desk. -

16. Community Resources, Organizational Training and
Appl i ed Research

| NTERFUND counts anmpong its partners several comunity
resource and training programes, including the Education
Research and Information Project, the Community Research
Unit, SACHED Labour and Conmunity Educati on Project, the
Admi ni strative Training Project and the Conputer Literacy



Project (CASE). The overall achievenments of these groups in
1989 have been inpressive. Activities have included running
of resource centres, nedia and information services,

organi zational, technical and financial training, and
extensi on of advice centres. Over the past two years we have
also built up a good relationship with the Human Awar eness
Programe (HAP) in Johannesbdrg. HAP has_made good use of
the Staff Devel opment Fund to subsidize tailored training
wor kshops and seminars for smaller conmunity groUps,
especially those in_snaller townships and regal LQreas, _-

| NTERFUND shoul d nmai ntain strong support to this conpl ex of
programmes in 89/ 89.

In negard to organi zati onal and | eadership training for
youth, we plan to provide starteup support (wi th Operasjon
Dagsverk funding) to the Youth Services and Training project
(YSTP), a national project which is being |aunched by the
Sout h African Youth Congress (SAYCO and others.

Wth specific reference to applied research, | NTERFUND nmakes
an on-going contribution to: the Education Policy Unit (EPU)
at the University of Wtwatersrand, the Education Projects
Unit at the University of Natal, and the Centre for the
Study of Health Policy at Wts University.

17. Cooperatives Education and Trai ning

is largely a result of general econom c and industria
decline, high levels of retrenchments and mass unenpl oynent .
| NTERFUND i nvol venment in coop education has been limted to
date, chiefly consisting of: EDA rural cooperatives support;
the research work done by the Cooperative Training Project
in DUrban (funded by the Energency Fund); and a successfu
smal | -scal e skills training brogamre for workers at Coop

Mar ket i ng and Devel opnent in the Eastern Cape.

In 1990/ 91 we propose core funding for the newy fornmed
Cooperative Planning and Education project (COPE). COPE is a
non-profit devel opnent organi zati on, national in scope,

whi ch provides training, information,and resources relating
to the establishnent of cooperatives. Mich of the work of
the project will be the training of cooperative trainers,

fi el dworkers and organi zers. COPE was set up after eXtensive
consultation with service groups, conmunity organizations,
trade unions and the Kagiso Trust. A contribution by

I NTERFUND to this well structured cooperatives education
programe will enhance our overall inpact in the real nms of
conmuni ty devel opnent and i ncone-generating activities.
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18. Labour Support Projects

Al t hough none of I NTERFUND s partners serve the | abour
sector exclusively, many extend val uabl e services and
resources to trade unions. Many of the literacy groups
supported work closely with unions to organize | earner
groups. A hunber of the resource and organizational training
projects provide programres and resources for unidhs. It
shoul d be recogni zed that progressive trade uni ons represent
--one of the best organized and nost dynami c centres oft
denocratic opposition in South Africa. Labour is also
generating a w de range of education and training needs and
proiects. Wile INTERFUND i s not a | abour’ support channe
itself, we should continue to asSist service agencies with
uni on support components. We_should al so maintain |ines of
consul tation with COSATU, staying well briefed and
responsi ve to |l abour’s education and tfaining concerns.
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